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The main objective of all those involved in the Natio-
nal Training Fund’s activities in 2001 was to make major
progress in the area of education and human resources
development. Using this — which in Czech is an intolera-
ble and awkward term literally translated from English —
| intend to say that we all strove to ensure that our hu-
man resources, in Czech we say people, became more
educated, since the modern world so requires. This is
why we developed a document entitled Strategy for Hu-
man Resources Development in the CR and managed to
ensure that it was discussed in the Council for Economic
and Social Understanding of the CR in April 2002.

The most valuable feature of this document is that it
provides a true evaluation of the current state of affairs. It
points to the insufficient standards and unfinished system
of lifelong learning, vocational education and training
and to large gaps between what is said and what is done
in terms of the involvement of business and industry in
the promotion of continuing education and improvement
of qualifications. Moreover, the document contains im-
portant recommendations for human resources develop-
ment at national as well as regional levels.

I would like to express my thanks to all those who con-
tributed to its development. Moreover, | would like to
make a pledge that, together with other members of the
NTF’s Board of Directors, we will do our best to ensure
that the strategy becomes a guide as well as a standard
in relation to enhancing the knowledge of our people.

Among the activities of the NTF, special attention is
given to the preparations for the use of EU Structural
Funds and, in particular, the European Social Fund. The
National Training Fund has already achieved an excep-
tional position in this respect. It provides expertise to
ministries and, thanks to the quality and competencies
of its staff, it has become a reputable entity capable of
carrying out what is so typical of Europe — quality pro-
jects. Most of our people will appreciate a new initiative
called EQUAL, which aims at assisting those groups in
the population who experience difficulties finding em-
ployment or who face various forms of discrimination in
the labour market. Over the next year every effort must
be made to ensure full support for the Strategy for Hu-
man Resources Development in the CR by the Council
for Economic and Social Understanding as well as by the
new Czech Government.

Hlavnim zdjmem v3ech, ktef{ se na ¢innosti Ndrodniho
vzdéldvaciho fondu v roce 2001 podileli, bylo pokrocit vy-
razné v oblasti vzdélavédni a rozvoje lidskych zdroja. Touto
¢esky nednosnou a kostrbatou formulaci, pfejatou z ang-
lictiny, chci vyjadtit skute¢nost, Ze jsme se vSichni snaZili
o to, aby nase lidské zdroje, Cesky feceno lidé, byli vzdéla-
ngjsi, protoZe je to pro moderni svét nutné. Proto jsme pfi-
pravili dokument nazvany Strategie rozvoje lidskych zdro-
it pro CR a dosahli jsme toho, Ze byl v dubnu roku 2002
projednan na Radé hospodéfské a socidlni dohody CR.

Nejcennéjsi na tomto dokumentu je pravdivé zhodnoce-
ni soucasného stavu. Poukazuje nejen na nedostatecnou
droveri a nedopracovany systém celoZivotniho vzdéldvani,
odborného Skolstvi, na stéle velké mezery mezi proklama-
cemi a zapojovdnim podnikové stéry do podpory dalstho
vzdélavani a zvySovdni kvalifikace, ale zdroveni obsahuje
dtlezitd doporuceni pro rozvoj lidskych zdroji na ndrodni
i regionalni drovni. VSem, ktefi prispéli ke vzniku tohoto
dokumentu, bych chtél podékovat. Soucasné bych se chtél
zavdzat, Ze spolu s dal§imi ¢leny Spravni rady NVF udéldme
vSechno proto, aby se strategie stala ndvodem i normou,
jak v prohlubovdani znalosti naSich lidi pokracovat.

Zv1astni misto md v aktivitdch naseho fondu pfiprava na
spolupréci se strukturdlnimi fondy EU, zejména s Evrop-
skym socidlnim fondem. JiZ dnes je role Narodniho vzdeé-
lavaciho fondu vyjimecnd. Poskytuje odbornou pomoc mi-
nisterstviim a diky kvalité a schopnostem lidi, ktefi ve fon-
du pracuji, se proménil v uzndvané centrum schopné délat
to, co je pro Evropu tak typické, to je kvalitni projekty. Pro
vétSinu nasich lidi je dileZitd nova iniciativa EQUAL, kterd
pomiuZe tém skupindm obyvatelstva, které se obtiZné zapo-
juji do pracovniho procesu, nebo které se na trhu prace set-
kavaji s nejraznéj$imi druhy diskriminace. Do pfistiho ro-
ku zbyva udéglat vse pro to, aby se za strategii rozvoje lid-
skych zdroji v CR plné postavila Rada hospodaiské
a socidlni dohody a vzala ji za svou i nova Ceskd vldda.

G0l

JUDr. Richard Falbr,
piedseda Spravni rady NVF
(Chairman of the Board of Directors)
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The 2001 Annual Report provides a detailed overview
of the comprehensive activities of the National Training
Fund in both its core areas — human resources develop-
ment and the implementation of programmes of
co-operation with the European Union.

Since its establishment, the National Training Fund
has sought gradually to raise awareness on the part of
key players involved in the development of human po-
tential, to adopt tried and tested models concerned with
management and the content of human resources de-
velopment with a particular emphasis on the system of
continuing education, and to put these models into
practice where circumstances allow. An important step
was carried out by the proposed Strategy for the De-
velopment of Human Resources in the Czech Republic,
which was drawn up in 2000. The Strategy has opened
up a discussion about significant matters and suggested
ways in which a small country such as the CR may suc-
ceed in an international competitive environment and
sustain employment by means of investing in the devel-
opment of human potential. It highlighted the weak-
nesses in the system of dealing with people’s potential
in our country and defined the necessary steps to be
taken by the major partners so that the qualifications of
our population may be systematically developed in line
with the principles of lifelong learning. This strategic
document became a starting point for the project enti-
tled “Implementation of the Strategy for Human Re-
sources Development in the CR”. Our major effort with-
in this project was to support the creation of a system of
continuing education and to describe the indispensable
structures at national and regional levels including their
methods of operation.

In this context, | would like to express my thanks
above all to the representatives of the regions, who very
quickly and accurately grasped the importance of hu-
man capital for the economic and social development of
the regions. They co-operated with us very closely and
already during the project implementation began to set
up the proposed structures. In this way they have estab-
lished a good point of departure for the use of resources
from the European Social Fund.

What remains to be done after completion of the two
projects is to provide the relevant legislative backing for
the proposed aspects of the system of continuing educa-
tion in co-ordination with other major documents, most
importantly the National Employment Action Plan and
the "White Paper”.

The Strategy for Human Resources Development in
the CR has also become an important point of departure
for the development of the Sectoral Operational Pro-
gramme — Human Resources and other documents pre-
pared for EU accession.

A second core area of our activities is co-operation
with the Ministry of Labour and Social Affairs and the
Ministry of Education, Youth and Sports in particular in

Vyro¢ni zprdva za rok 2001 podrobné popisuje obsdhlou
¢innost v obou kmenovych ¢innostech Narodniho vzdéla-
vaciho fondu, tedy rozvoji lidskych zdrojl a realizaci pro-
gramu spoluprdce s Evropskou unii.

Nérodni vzdéldvaci fond usiluje od svého zaloZeni o po-
stupnou osvétu a informovanost klicovych partnert v roz-
voji lidského potencidlu, pfenos osvéd¢enych model fize-
ni a obsahu rozvoje lidskych zdrojt, zejména systému dal-
$iho vzdéldvani a jejich promyslené zavadéni do Zivota,
kde to podminky dovoluji. Vyznamnym krokem bylo na-
vrZeni Strategie rozvoje lidskych zdrojti pro Ceskou repub-
liku zpracované v roce 2000. Strategie oteviela diskusi
o vaZnych tématech a naznacila moznosti malé zemg, jako
je nase, obstat v mezindrodni konkurenci a udrZet zamést-
nanost prostiednictvim investic do rozvoje potencidlu lidi.
Ukdzala slabd mista systému préace s lidmi u nds a vytycila
nezbytné kroky, které je tfeba podniknout ze strany hlav-
nich partnert, aby kvalifikovanost lidi byla u nés systema-
ticky rozvijena v souladu s principy celoZivotniho uceni.
Tento strategicky dokument se stal vychodiskem pro pro-
jekt Implementace strategie rozvoje lidskych zdroji pro
CR. V rdmci tohoto projektu jsme se pfedevsim pokusili
podpofit vznik systému dal$iho vzdéldvani, popsat nezbyt-
né struktury na ndrodni i regiondln{ drovni, v¢etné meto-
diky jejich fungovani.

V této souvislosti chci podékovat pfedevsim prfedstavitelim
krajt, ktefi rychle a ptesné pochopili vyznam lidského kapita-
lu pro hospoddisky a socidlni rozvoj regiond, velmi tizce s né-
mi spolupracovali a jiZ v prib&hu projektu zacali navrhované
struktury zaklddat. Vytvotili si tak velmi dobré vychodisko pro
vyuZivani prosttedkd Evropského socidlniho fondu.

To, co jesté zbyvd dopracovat po realizaci obou projektd,
je legislativni zakotveni navrZzenych prvka systému dal$iho
vzdélavéani v koordinaci s dal$imi vyznamnymi dokumen-
ty, zejména Ndrodnim akénim pldnem zaméstnanosti a Bi-
lou knihou.

Strategie rozvoje lidskych zdroji pro CR se stala také dii-
leZitym vychodiskem pro zpracovani Sektorového operac-
nifho programu - Lidské zdroje a dal$i dokumenty zpraco-
vavané pro vstup do EU.

Spoluprdce pfedevsim s ministerstvem prdce a socidl-
nich véci a ministerstvem Skolstvi, mlddeZe a télovychovy
na piipravé vyuzivani strukturdlnich fondt a realizaci ko-
munitdrnich programt a je druhou vyznamnou oblasti na-
81 ¢innosti.

Vedle spoluprdce na dokumentech je vyznamnou sou-
¢asti ptipravy na vyuZivani Evropského socidlniho fondu



zkuSenost ziskand pti zapojeni do grantovych schémat
Phare. Dlouholetd ¢innost v rdmci programu PALMIF je
cennou zkuSenosti pro MPSV, pro tfady prace, ale také pro
Néarodni vzdélavaci fond. Podobné je to s piipravou grantli
financovanych z Phare 2000 ve dvou cilovych regionech.
Pti zpracovani provadécich pfedpisti jsme nuceni pracovat
nejen se smérnicemi Phare, ale i ¢eskou legislativou, se-
znamujeme se s tim, kde jsou mezery, kde si pravidla pro-
tifeci, jaké jsou dopady na administraci. To v3e je cenna
zkuSenost pro sprdvné nastaveni pravidel Cerpdni Evrop-
ského socidlniho fondu. Za kli¢ovou povaZuji zkuSenost se
zapojenim do grant EU pro pfedkladatele projektd. Jejich
schopnost dobfe pfipravit a f{dit projekt je pfimou pod-
minkou absorp¢ni kapacity nasi republiky.

Ceska republika se tisp&iné zhostila jednoho z dal$ich
ukold souvisejicich s integraci - zapojila se do iniciativy
EQUAL. Tim si jednak v pfedstihu pfipravila nezbytné
struktury, které nebude muset ustavovat i v jinak ndroc¢-
ném obdobi vstupu, zaroven vyslala pozitivni signdl Komi-
si EU a ¢lenskym stdtim. VaZime si toho, Ze Ndrodni vzdé-
lavaci fond byl povéten funkci Nérodni kancelafe.

JiZ tradi¢né se zabyvdme implementaci programu Leo-
nardo da Vinci. Nasi partnefi jiZ tento program znaji, znajf
i jeho ndroky a kriteria a respektuji je. Kvalitou projekta
jsme i v roce 2001 vyborné obstdli v oteviené evropské sou-
tézi.

Analytickd a informacni ¢innost fondu je rozsdhld a pro-
filuje se podle potfeb sektoru lidskych zdroji. Celd fada
praci a projektt pfedevsim nadndrodniho charakteru pfi-
spiva ke sbliZovdni politik a ndstroji v oblasti zaméstna-
nosti a vzdélavani ¢lenskymi staty EU a rozviji spolupraci
a partnerstvi mezi pracovisti i jednotlivci na mezindrodni
arovni.

Rozsah cinnosti a ndroky na kvalitu prdce Nérodniho
vzdéldvaciho fondu rostou. Vénujeme neustdlou pozor-
nost nasi vnitini struktufe, pruznosti a pfipravenosti, aby-
chom byli schopni své tkoly kvalitné zvladnout.

PhDr. Miroslava Kopicova,

feditelka Narodniho vzdélavaciho fondu
(Director of National Training Fund)

preparing the CR for the use of Structural Funds and the
implementation of EU programmes.

Besides co-operation in the drawing up of various
documents, the experience gained through involvement
in Phare grant schemes plays an important part in the
preparatory work for the use of the European Social
Fund. The long-term activities under the PALMIF pro-
gramme represent a valuable experience for the
MoLSA, for labour offices, but also for the National
Training Fund. The situation is similar as regards the
preparation of grants financed from Phare 2000 in two
target regions. When preparing implementation regula-
tions, we work not only with Phare guidelines, but also
with Czech legislation. We learn about the existing legal
gaps, contradictory provisions and their impact on ad-
ministration. All this generates precious experience con-
ducive to the correct setting of rules for the use of the
ESF. In my opinion, the key experience is derived from
involvement in EU grants for project promoters. Their ca-
pacity to properly develop and manage a project is di-
rectly proportional to the absorption capacity of the
Czech Republic.

The Czech Republic has successfully embarked on
another task related to EU integration — it has joined the
EQUAL Initiative. Through this move, it has built in ad-
vance the necessary structures that will save efforts in
the demanding period of EU accession. Moreover, it has
sent a positive signal to the European Commission and
EU member states. We appreciate the fact that the Na-
tional Training Fund has been assigned to perform the
function of the EQUAL National Office.

Our role in the implementation of the Leonardo da
Vinci Programme is already a tradition. Our partners
know the programme, its requirements and criteria and
respect them. As regards the quality of the projects, we
did excellently in an open European competition in 2001.

The analytical and information activities of the Fund
are extensive and their profile is shaped according to the
needs of the human resources sector. A number of pro-
jects — particularly the trans-national ones — assist in
bringing the policies and instruments in the areas of
employment and training more into line with those
used by EU members states, and promote co-operation
and partnership in the workplace as well as in the inter-
national arena.

The range of activities as well the requirements for the
quality of work performed by the National Training
Fund have been growing. We are constantly seeking to
improve our internal structure, flexibility and readiness
in order to ensure high quality performance.
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ROZVO] LIDSKYCH ZDROJU - HUMAN RESOURCES DEVELOPMENT

1.1. Implementation of the Strategy for Human
Resources Development in the CR

The project “Strategy for Human Resources Develop-
ment”, which set out the main strategic aims in the area
of human resources development, was successfully com-
pleted in 2000. It focused above all on enhancing the
competitiveness of national human potential in the in-
ternational labour market, on increasing the employabi-
lity, adaptability and flexibility of the labour force and
on improving the competitiveness of Czech companies
and the national economy. In line with the conclusions
of the Strategy for Human Resources Development
another major project was implemented in 2001 —
“Implementation of the Strategy for Human Resources
Development in the CR”.

The project sought to achieve the following objectives:

® To reinforce the strategic management of human re-
sources development in the CR at national and re-
gional levels and to assist the Ministry of Labour and
Social Affairs (MoLSA) in developing an effective hu-
man resources development policy;

® To determine priority areas for the support of human
resources development;

® To prepare organizational structures, legislative and
financial mechanisms and methodological instru-
ments for the implementation of the systemic promo-
tion of HRD at national as well as regional levels;

@ To identify the responsibilities of and mutual links be-
tween all bodies involved;

©® To define principles for the working of the HRD sys-
tem including control mechanisms and assurance
and evaluation of quality;

® To identify the need for information and sources of
information and to propose information and commu-
nication schemes and the workings of information
and communication networks for the benefit of hu-
man resources development.

The model for the strategic management of human
resources development at national level, which was de-
signed by the implementing team, consists of the con-
cept of a National Council for Human Resources Deve-
lopment, a proposal to set up a permanent professional
infrastructure for the management and co-ordination of
HRD and the relevant modification of the legislative
framework concerning HRD in the CR. The model drawn
up for strategic management of HRD at national level
was subject to continuous discussion and adjustment
with the representatives of the ministries involved and
social partners.

Another outcome of the project is a comprehensive
methodology for the strategic management of human
resources development at regional level. It includes
a number of recommendations and instruments de-

1. 1. Implementace strategie rozvoje lidskych zdroji
pro CR

Projekt ,Strategie rozvoje lidskych zdroja“, ktery formu-
loval hlavni strategické sméry v oblasti rozvoje lidskych
zdrojti, byl aspé$né ukoncen v roce 2000. Sousttedil se pie-
dev$im na posileni konkurenceschopnosti narodniho lid-
ského potencidlu na mezindrodnim trhu prace, na zvyseni
zaméstnatelnosti, adaptability a flexibility pracovnich sil
a zvySeni konkurenceschopnosti firem a ndrodni ekono-
miky. V ndvaznosti na zdvéry Strategie rozvoje lidskych
zdrojti byl roce 2001 realizovdn dal$i vyznamny projekt
,Jmplementace strategie rozvoje lidskych zdrojt pro CR".
Cilem projektu bylo:
® posilit strategické fizeni rozvoje lidskych zdroji v CR
na narodni a regionalni trovni a pomoci MPSV zpra-
covat efektivni politiku rozvoje lidskych zdrojti,

@ stanovit prioritni oblasti podpory rozvoje lidskych
zdrojt,

® pfiipravit organizacni struktury, legislativni a financni
mechanismy a metodické néstroje pro realizaci systé-
mové podpory rozvoje lidskych zdrojli na ndrodni a re-
giondln{ drovni,

® stanovit odpovédnosti a vzdjemné vazby viech zainte-
resovanych subjektt,

® definovat principy fungovdni systému rozvoje lidskych
zdroji vcetné kontrolnich mechanism@ a zajisténi
a hodnoceni kvality,

® urcit informacni potteby, identifikovat informacni
zdroje, navrhnout informacni a komunikac¢ni vazby
a fungovdni informacnich a komunikacnich siti pro
oblast rozvoje lidskych zdroja.

Navrh modelu strategického fizeni rozvoje lidskych
zdroji na ndrodni tdrovni, ktery byl vypracovadn feSitel-
skym tymem, pfedstavuje koncept Narodni rady pro rozvoj
lidskych zdroj, ndvrh na vybudovéni stdlého odborného
zdzemi pro fizeni a koordinaci rozvoje lidskych zdroja
a dpravu pravniho rdmce pro rozvoj lidskych zdrojt v CR.
Néavrh modelu strategického fizeni rozvoje lidskych zdrojt
na ndrodni urovni byl pfedmétem prabézné diskuse
a upfesriovani s predstaviteli zainteresovanych ministers-
tev a socidlnich partnert.

V rdmci projektu byla déle zpracovana souhrnnd meto-
dika strategického managementu rozvoje lidskych zdrojt
(RLZ) pro krajskou trover a fada doporuceni a nastrojii pro



jeho efektivni realizaci a rozhodovéni o smérech a inter-
vencich do rozvoje lidskych zdrojli ve vazbé na rozvoj za-
meéstnanosti a konkurenceschopnosti kraje. Metodika po-
pisuje klicové procesy RLZ, rozhodujici tlohy a hlavni ak-
téry a uZivatele RLZ v krajich a rozpracovdvd posldni
a ukoly krajskych rad pro rozvoj lidskych zdroji. V rdmci
projektu byly zaloZeny inspira¢ni banky metodik pro ana-
lyzy a prognézy RLZ, odhady a pfedviddni trendt RLZ,
banky tspé&inych praktik ze zahranic¢i a z CR v oblasti RLZ,
banky postupli a metod ptipravy a fizeni programu a pro-
jektd v oblasti RLZ a banky zdroji financovani RLZ. Z4-
kladna téchto databank by méla byt déle systematicky roz-
vijena a vyuZita pro vybudovani stdlého informacniho,
analytického a metodického zdzemi pro podporu rozvoje
lidskych zdroja v krajich a na ndrodni trovni.

Vystupy uvedeného projektu MPSV byly pfipravovany
v uzké soucinnosti s rozhodujicimi reprezentanty kraja -
hejtmany, jejich zdstupci, ¢leny vybort pro vychovu, vzde-
lavéni a zaméstnanost, ¢leny krajskych tripartit, pfedstavi-
teli ifadt prdce, Skol a vzdélavacich instituci, vyznamnych
tirem. V prabéhu projektu se uskutecnila fada pracovnich
semindf v jednotlivych krajich, napf. v kraji Vysocina,
Zlinském kraji, v Olomouci, Ostravé, Hradci Krdlové, Plzni,
Zdaru nad Sézavou, Mosté, Brné, Liberci, Ceskych Budéjo-
vicich a v Praze pro predstavitele Stfedoceského kraje. Pro
uplatnéni navrZenych postupt pro realizaci strategického
managementu RLZ v krajich bylo spole¢né doporuceno vy-
tvofit krajské rady pro rozvoj lidskych zdrojt. JiZ v prabéhu
projektu v roce 2001 byla zaloZena Rada pro RLZ v Olo-
mouckém Kkraji, ve Zlinském kraji, pfipraveno zaloZeni Ra-
dy pro RLZ v Moravskoslezském kraji (zaloZena v bfeznu
2002) a kraji Vysocina.

Souhrnné Ize uvést jako hlavni vystupy projektu ndsle-
dujici dokumenty:

® Névrh na zfizeni ,Ndrodni rady pro rozvoj lidskych
zdroji“
® Klicova doporuceni pro posileni strategického manage-
mentu rozvoje lidskych zdroji na ndrodni drovni
Tato doporuceni jsou koncentrovdna do péti smé-
rd opatfeni:
® propojeni otdzek zaméstnanosti, vzdélavani
a podnikdni,
® posileni resortniho okruhu zaméstnanost
a prdce,
® vytvofeni systému ndrodni koordinace krajské-
ho managementu lidskych zdrojt

signed to facilitate its efficient implementation and de-
cisions concerning the directions of and adjustments to
HRD in relation to the development of employment
and competitiveness in the region. The methodology
describes key HRD processes, its major tasks, players
and beneficiaries in the regions, and elaborates on the
mission and responsibilities of regional councils for hu-
man resources development. The project also resulted
in the setting up of various databanks designed to ge-
nerate new thinking. The data concern methods for
HRD analyses and prognoses, assessment and projec-
tions of HRD trends, good foreign as well as domestic
practices in HRD, procedures and methods for the
development and management of HRD programmes
and projects, and the sources of finance for HRD. These
databanks should be systematically developed and
used to build up a permanent information, analytical
and methodological background for the promotion of
human resources development in regions as well as at
national level.

The project of the MoLSA was carried out in close co-
operation with major regional representatives — the go-
vernors, their deputies, members of committees for edu-
cation and employment, members of regional tripartite
bodies, representatives of labour offices, schools, educa-
tional institutions and important companies. The project
comprised a number of working seminars in the relevant
regions, e.g. in the Vysocina and Zlin regions, in Olo-
mouc, Ostrava, Hradec Krélové, Plzei, Zdar nad Sazavou,
Most, Brno, Liberec, Ceské Budéjovice and in Prague for
the representatives of the Central-Bohemian region. It
was jointly recommended that regional councils for hu-
man resources development should be established so
that the proposed procedures for the implementation of
HRD strategic management may be put into practice.
During the course of the project councils for HRD in the
Olomouc and Zlin regions were set up in 2001 and
preparatory steps were taken to establish an HRD council
in Moravia-Silesia (set up in March 2002) and in the
Vysocina region.

Overall, the main outcomes of the project are the fol-
lowing documents:

® A Proposal for the Establishment of a “National
Council for Human Resources Development”
® Key Recommendations to Reinforce Strategic Ma-
nagement of Human Resources Development at Na-
tional Level
These recommendations are focused on five ac-
tion areas:
@ Inter-linking the issues of employment, educa-
tion and entrepreneurship;
@ Devoting more attention to the areas of em-
ployment and labour;
® Creating a system for national co-ordination of
regional human resources management;

INIINdOTIAIA $IDYNOSIY NVINNH - Nfo¥az HOANSAIT [OAZOY



Ve

ROZVO)] LIDSKYCH ZDROJU - HUMAN RESOURCES DEVELOPMENT

® Building a capacity for forecasting the de-
mand for human resources — sector-related
and occupational studies

® Building a system of databanks for generating
new thinking

® Methodology for Strategic Management of Human
Resources Development at Regional Level

©® Case Studies

® Support Studies (examples of good practice)

® Lectures, presentations, workshops, seminars

The project provided a great deal of assistance partic-
ularly to the new authorities and institutional structures
of regional self-government in the CR. As the new re-
gional bodies launched their operations, the project di-
rected the attention of their representatives to the is-
sues of performance and competitiveness and the ensu-
ing responsibility for human resources development at
regional level. The project meant a large stimulus to the
new regions’ activities in HRD and, in this way, influ-
enced their future success. This success will be directly
dependent on the quality of strategic management of
HRD, as there is a straightforward link between the level
of employment, the standard of living of the popula-
tion, the quality of life and the economic competitive-
ness in each region.

1.2. Human Resources Development in Hospitals

Czech health care is currently struggling with a num-
ber of problems. Its development in future years, as in
other sectors, will be influenced by processes associated
with globalisation and European integration. It is clear
that if Czech hospitals are to succeed in a European
competitive environment, extensive changes will have to
take place. This is why the National Training Fund imple-
mented two Phare pilot projects in recent years, which
responded to the main problems in the use of human
resources in the management of Czech hospitals and at-
tempted to pinpoint its weaknesses.

Four years ago, the National Training Fund — in co-ope-
ration with directors of several hospitals — sought to
specify terms of reference for a programme to support
the development of management and human resources
in hospitals. The starting point was a generally valid as-
sumption that the prerequisite for the development of
any organisation is high standards and levels of involve-
ment on the part of all its staff in the pursuit of the or-
ganisation’s objectives. A programme was designed in
this spirit, which addressed certain major obstacles
hampering enhancement of the standards of manage-
ment and human resources development in Czech hos-
pitals. The programme aimed at increasing the responsi-
bility of both the management and all other staff for the
hospital’s achievements. Two Phare projects were imple-

® vybudovdni kapacity pro predviddni poptdvky po
lidskych zdrojich - odvétvové a oborové studie
® vybudovani systému inspira¢nich databank

® Metodika strategického managementu rozvoje lid-
skych zdrojl pro krajskou droven

Ptipadové studie

Podptirné studie ( ptiklady tspé$né praxe )

Pfednésky, presentace, workshopy, semindie

Projekt byl vyznamnou pomoci zejména pro nové auto-
rity a instituciondlni struktury krajské samospravy v CR
a soubéZné se zahdjenim jejich fungovani orientoval pted-
stavitele novych kraja na otdzky vykonnosti a konkurence-
schopnosti regionu a s tim spojené zodpovédnosti za roz-
voj lidskych zdroji na regiondlni trovni. Projekt vyrazné
podnitil angaZzovanost novych krajii v oblasti rozvoje lid-
skych zdrojt a tim ovlivnil jejich budouci dspé3nost, kterd
bude pfimo zdviset na kvalité strategického managementu
rozvoje lidskych zdrojd, protoZe s nim souvisi droven za-
meéstnanosti, Zivotni droven obyvatel, kvalita Zivota a hos-
podafskd konkurenceschopnost kraje.

1.2. Rozvoj lidskych zdrojii v nemocnicich

Ceské zdravotnictvi se v soucasné dobé potyka s fadou
problémt. Jeho rozvoj bude i v pfistich letech, stejné jako
v ostatnich sektorech, ovliviiovan procesy globalizace a ev-
ropské integrace. Je zfejmé, Ze pokud maji nemocnice v ev-
ropském konkurenc¢nim prostfedi obstdt, mnohé se musi
zmenit. Proto Narodni vzdéldvaci fond v minulych letech
realizoval dva pilotni projekty Phare, které reagovaly na
hlavni problémy ve vyuZivdni lidskych zdroja pfi fizeni
Ceskych nemocnic a snaZily se najit slabé strdnky v fizeni
nemocnic.

Pfed ¢tyfmi roky se Narodni vzdélavaci fond ve spolu-
préci s nékolika fediteli nemocnic snazil specifikovat zada-
ni pro program na podporu rozvoje managementu a lid-
skych zdroja v nemocnicich. Vychézelo se pfitom z vSe-
obecné platného pfedpokladu, Ze rozhodujici podminkou
pro rozvoj jakékoli organizace je vysokd troven a angazo-
vanost vSech zaméstnancu ve prospéch cilt této organiza-
ce. V tomto duchu byl formulovan program, ktery reagoval
na nékteré zasadni bariéry, jeZ brani zlepSeni urovné fizeni
a rozvoji lidskych zdroji v ceskych nemocnicich. Cilem
programu bylo zvySovat odpovédnost jak managementu,
tak v§ech zaméstnancu za dspé$nost nemocnice.
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V rdmci programu se uskutec¢nily dva pilotni projekty
Phare, které probihaly ve tfech pilotnich nemocnicich. Ci-
lem projektd bylo pfispét ke zméné kultury v nemocnicich
prostiednictvim zmény postoji a chovdni manaZerl
a ostatnich zaméstnancd, zvysit droven fizeni rozvojem
lidského potencidlu, kterym nemocnice disponuji, a tak
dosdhnout i zlepSeni ekonomické situace nemocnic.

Pilotn{ projekty NVF poskytly manaZerim zdacastnénych
nemocnic nejen nové poznatky z oblasti rozvoje a fizeni li-
di, ale s pomoci ceskych a zahrani¢nich poradci se je udili
aplikovat pti praktickém fizeni zmén ve svych nemocnicich.

Pfi realizaci projektt se prokdzaly zna¢né rezervy pravé
v oblasti rozvoje a vyuZivani lidského potencidlu. Nejvétsi-
mi slabinami v fizeni a motivovdni zaméstnanc(i v nemoc-
nicich se podle projektti ukdzaly pfedevsim tyto oblasti:

® rozvijeni soundleZitosti zaméstnancli s nemocnici

® delegovani pravomoci a pfijimani odpovédnosti

@ odstraniovdni neochoty ke zméndm a tymové praci

@® nedostate¢nd komunikace

Vysledky projektti a zkuSenosti manaZert pilotnich ne-
mocnic byly prezentovdny na spole¢né konferenci Asocia-
ce Ceskych a moravskych nemocnic, Asociace nemocnic
CR, Odborového svazu zdravotnictvi a socidlni péce CR,
Nérodniho vzdélavactho fondu a spolecnosti Léciva, kterd
byla sponzorem konference. Konference se uskutec¢nila
10. ffjna 2001 v Praze a jeji motto znélo: , Pofddek, porozumé-
ni, prosperita.” Zucastnilo se ji 160 vrcholovych manaZert
a odborovych predstavitelt nemocnic. U kulatého stolu, ke
kterému spole¢né zasedli pfedstavitelé statni a vefejné
spréavy, profesnich a odborovych organti a odbornici v pro-
blematice rozvoje lidskych zdroji se diskutovaly mnohé
problémy a bariéry fizeni lidskych zdroj& v nemocnicich.

|DE O TO, ABY KVALITNI SYSTEM
STRATEGICKEHO RIZENI ROZVOJE LIDSKYCH

mented within the programme in three pilot hospitals.
The projects’ objective was to contribute to a change of
culture in the hospitals through altering the attitudes
and behaviour of their managers and other staff, to en-
hance the standards of management by means of deve-
loping the human potential available and, in this way, to
improve the hospitals’ economic situation.

During the NTF’s pilot projects the managers of the
hospitals concerned not only made new discoveries in
the area of development and management of people,
but also learned — with the help of Czech and foreign
specialists — to apply them in the actual management of
change in their hospitals.

The implementation of the projects drew attention to
significant shortcomings in the very area of the develop-
ment and use of human potential. The major weak-
nesses concerning management and motivation of staff
in hospitals can be found in the following areas:

® Developing the staff’s sense of belonging to the hos-
pital

©® Delegation of competence and assumption of re-
sponsibilities

® Eliminating resistance to changes and team work

® Inappropriate communication

The results of the projects and the experience of the
managers of the pilot hospitals were presented at a joint
conference of the Association of Czech and Moravian
Hospitals, the Association of Hospitals of the CR, the
Trade Union of Health Care and Social Care in the CR,
the National Training Fund in Prague and Leciva, Inc.
which was sponsor of the conference. The Conference
was held on 10 October 2001 and its motto was: "Order,
Understanding, Prosperity”. It was attended by 160 top
managers and representatives of trade unions in hospi-
tals. Representatives of the state and public administra-
tion, professional and trade union bodies and HRD spe-
cialists sat for a round table discussion and considered
various problems and barriers hindering human re-
sources management in hospitals.

A GOOD SYSTEM OF STRATEGIC MANAGEMENT OF
HUMAN RESOURCES DEVELOPMENT SHOULD CONSTITUTE
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ZDROJU BYL TRVALYM ZAKLADEM, Z NEHOZ
MUZE VYCHAZET NEJEN VYUZIVANT FONDU
EVROPSKE UNIE, ALE TAKE SAMOSTATNY,
STRUKTURALNE | CASOVE EVROPSKE FONDY
PRESAHUJICI PROGRAM ZVYSEN{
KONKURENCN{ SCHOPNOSTI LIDSKYCH
ZDROJU KRAJE.

A PERMANENT BASIS NOT ONLY FOR THE USE OF THE
FUNDS OF THE EUROPEAN UNION, BUT ALSO FOR AN
INDEPENDENT PROGRAMME WHICH WOULD BE DESIGNED
TO ENHANCE THE COMPETITIVENESS OF REGIONAL
HUMAN RESOURCES AND WHICH WOULD WORK
INDEPENDENTLY OF EUROPEAN FUNDING BOTH IN TERMS
OF ORGANISATION AND TIME.
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The Czech Republic is likely to become a member of
the EU in 2004 and will be immediately allowed to draw
on the resources of the Structural Funds of the European
Union. It is the task of the Ministry for Labour and Social
Affairs (MoLSA), which is responsible for the European
Social Fund (ESF), to identify - in co-operation with key
partners in the sectors of employment and human re-
source development - the relevant priorities, to nego-
tiate the appropriate proportion for each sector from
these resources, to develop programme documents and
to prepare administrative structures for ESF implementa-
tion. The National Training Fund is recognised to be one
of the key partners. The NTF is a permanent member of
various bodies which co-ordinate the use of EU foreign
assistance in preparing the CR for EU policies in the area
of economic and social cohesion and the use of its finan-
cial instruments — the Structural Funds.

In the course of 2001 the NTF provided the MoLSA
and other partners with technical assistance in all activi-
ties related to ESF preparatory work — either in the form
of direct assistance or participation in the implementa-
tion of specific projects funded mainly from the Phare
programme, and in the programming of follow-up or
complementary projects.

A project implemented in co-operation with the
Department of Work & Pensions of the United Kingdom
was designed to develop a national strategy for employ-
ment and human resources and to prepare administra-
tive structures for the ESF. In this project the NTF co-ope-
rated in the drafting of the National Employment Action
Plan for 2002 and up-dating the Sectoral Operational
Programme for Human Resources Development (in par-
ticular the parts concerning continuing training of em-
ployees and indicators for programme monitoring). The
NTF’s experts took part in a series of workshops and
seminars with British experts, which focused on the main
issues of ESF policy, programmes and implementation.
This transfer of know-how was made use of by the NTF in
the development of Operational Guidelines for Phare
2000 Investment Programme— The Human Resources
Development Fund.

In September 2001 a Phare project following from the
one mentioned above was launched. It aims to support
the preparations of the CR for EU structural policy and
administration of the Structural Funds. As regards the
sector of human resources, there is one EU expert wor-
king on a long-term basis and a number of EU experts
with short-term assignments — they assist in completing
programme documents for the use of Structural Funds
and in developing implementation structures for the
ESF. The NTF co-operated with the ESF expert (long-
term) on the drawing up of a detailed working plan for
this project including co-ordination with similar Phare
projects. The main activities in the introductory stage of
the project comprised an analysis of the current state of
affairs as regards preparation for the ESF, identification

Ceské republika se pravdépodobné stane ¢lenem EU od
roku 2004 a bude mit moZnost okamZité Cerpat prostfedky
ze strukturdlnich fondd Evropské unie. Ukolem Minister-
stva prace a socidlnich véci (MPSV), které je odpovédné za
Evropsky socidlni fond (ESF), je ve spolupréci s rozhodujici-
mi partnery v sektoru zaméstnanosti a rozvoje lidskych
zdroja stanovit priority, vyjednat odpovidajici podil sektoru
na téchto prosttedcich, zpracovat programové dokumenty
a pfipravit administrativni struktury na implementaci ESF.
Nérodni vzdéldvaci fond je uznévén jako jeden z klicovych
partnerti. NVF je naddle stdlym ¢lenem orgdnt koordinuiji-
cich vyuzivani zahrani¢ni pomoci EU na p¥ipravu CR na po-
litiky EU v oblasti hospodaiské a socidlni soudrZznosti a na
vyuzivani finan¢nich ndstroju - strukturdlnich fondda.

NVE v pribéhu roku 2001 poskytoval MPSV i dal$im
partnertim odbornou pomoc ve vSech ¢innostech souvise-
jicich s pfipravou na ESF ve formé& pfimé asistence nebo
formou ucasti na realizaci konkrétnich projektt financova-
nych zejména z programu Phare a na programovani nava-
zujicich nebo doplitkovych projektt.

Projekt realizovany ve spoluprdci s Ministerstvem prace
a dachodt Spojeného krédlovstvi byl zaméfen na rozvoj né-
rodni strategie pro zaméstnanost a lidské zdroje a na pfi-
pravu administrativnich struktur pro ESF. NVF v jeho rdm-
ci spolupracoval na ndvrhu Ndrodniho ak¢niho plédnu za-
meéstnanosti na rok 2002 a na aktualizaci Sektorového
opera¢niho programu pro rozvoj lidskych zdroja, a to ze-
jména v Castech tykajicich se dal$tho vzdélavani pracovni-
ki a ukazatel(i pro monitorovani programu. Experti NVF se
podileli na sérii workshopti a semindaft s britskymi experty
zaméfené na hlavni otdzky politiky, program® a imple-
mentace ESF. Tento transfer know-how vyuZzil NVF pfi pti-
pravé Opera¢ni smérnice pro investi¢ni program Phare
2000 - Fond rozvoije lidskych zdroja.

V z4t{ 2001 byl zahdjen navazujici projekt Phare, jehoZ ci-
lem je podpofit piipravu CR na strukturalni politiku EU a ad-
ministraci strukturdlnich fondd. Pro sektor lidskych zdroja
pracuje jeden dlouhodoby expert a fada kratkodobych exper-
ta z Evropské unie, a to zejména pfi dopracovani programo-
vych dokument( pro ¢erpani strukturdlnich fonda a vytvé-
fen{ implementacnich struktur pro ESF. NVF spolupracoval
s dlouhodobym expertem na ESF na vypracovéani podrobné-
ho pracovniho plénu pro tento projekt véetné koordinace
s obdobnymi projekty Phare. Hlavnimi c¢innostmi v tivodni
etapé projektu byly analyza soucasného stavu piipravy na
ESF, popis tikold a ¢innosti pti implementaci ESF a jejich in-
stituciondlniho a organiza¢niho zajisténi, stanoveni hlavnich
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tkolt a ¢innosti na rok 2002 a na obdobi do vstupu do EU.
NVF se bude v rdmci spoluprdce na fizeni a realizaci projektu
podilet zejména na ndsledujicich vystupech projektu:

® vymezeni obsahu, aktualizace a nové zpracovani pro-
gramovych dokumentt - Opera¢ni program rozvoj lid-
skych zdrojt, Jednotny programovy dokument pro Cil 3
Praha

® ustaveni technické pomoci pro ESF

® zavddéni monitorovaciho a informac¢niho systému pro
SE/ESF,

® zavadéni systému pro hodnoceni programu

® vypracovani manudla a opera¢nich smérnic pro ESF

Souvisejici projekt Phare zahdjeny v roce 2001 je zaméfen
specificky na feSeni problému tzv. znevyhodnénych skupin
obcant. Projekt je realizovany opét ve spoluprdci s Minister-
stvem prace a dichodt Spojeného kralovstvi a NVF se jako
partner projektu podili na vypracovani hlavnich vystupf, ji-
miZ jsou strategie pro zapojeni znevyhodnénych skupin do
ESF a ndvrh mechanismu globélniho grantu se zaméfenim
na sektor nevlddnich neziskovych organizaci.

V poloviné roku 2001 NVF tspé$né zakoncil projekt Pha-
re zaméfeny na vzdélavani zejména vetejné spravy pro bu-
douci vyuZivani strukturdlnich fonda a Kohezniho fondu
EU. NVF byl v rdmci projektu odpovédny za celkové vécné
fizeni a koordinaci sité vzdélavacich instituci. Projekt vy-
znamnou mérou ptispél k pfipravé sektoru vefejné spravy
Ceské republiky na budouci vyuZivani strukturdlnich fon-
da a Kohezniho fondu EU. V rdmci projektu bylo vyskole-
no vice nez 50 lektort z raznych vzdélavacich instituci
a celkem 1 543 pracovnika vefejné spravy na centrdlni, re-
giondlni i mistni trovni. Usp&ni absolventi obdrZeli certi-
fikdit vydany Ministerstvem pro mistni rozvoj (MMR)
a NVF. I kdyZ bude Ceska republika moci ¢erpat finan¢ni
zdroje ze strukturdlnich fonda aZ po vstupu do EU, projekt
byl koncipovdn tak, aby jeho tcastnici mohli uplatnit zis-
kané védomosti z oblasti projektového managementu a fi-
nanc¢niho fizen{ ve své kazdodenni praxi.

2.1. Program “Investice v cilovych regionech NUTS Il
Severozapad a Moravskoslezsko — Fond rozvoje
lidskych zdroja”

Fond rozvoje lidskych zdrojt, ktery je v gesci MPSV, tvo-

s X4

ijednu ze tfi ¢asti celého programu. Dalsi ¢asti jsou zamé-

iy
feny na podporu infrastruktury podnikdni a na podporu

of tasks and activities related to ESF implementation and
the associated institutional and organizational provi-
sions, setting the main tasks and activities for 2002 and
for the period prior to EU accession. The NTF as a part-
ner in project management and implementation will
contribute primarily to the following project outputs:

® definition of the content, up-dating and the develop-
ment of a new version of programming documents —
Operational Programme for Human Resources Deve-
lopment, Single Programming Document for Objec-
tive 3 Prague

® establishing technical assistance for the ESF

® introduction of a monitoring and information system
for SF/ESF

® introduction of a system for programme evaluation

©® development of manuals and operational guidelines
for ESF

A related Phare project launched in 2001 is specifically
designed to address the problems of so-called disadvan-
taged groups of citizens. The project is also being car-
ried out in co-operation with the Department of Work &
Pensions of the United Kingdom and the NTF, as a part-
ner in the project, takes part in the work on the main
project outputs. They include a strategy for the involve-
ment of disadvantaged groups in the ESF and a propos-
al for global grant mechanisms focused on the sector of
non-government, non-profit organisations.

In mid-2001 the NTF successfully completed a Phare
project concerned with the training of the public admi-
nistration for the future use of the Structural Funds and
the Cohesion Fund of the EU. The NTF was responsible
for the overall factual management and co-ordination of
the network of training institutions. The project made
a large contribution to the readiness of the sector of pub-
lic administration in the Czech Republic for the future
use of the EU Structural Fund and the Cohesion Fund.
More than 50 trainers from various training institutions
were trained within the project as well as a total of 1 543
public administration officers at central, regional and lo-
cal levels. Successful graduates obtained a certificate is-
sued by the Ministry for Regional Development (MRD)
and the NTF. Although the Czech Republic will be able
to draw on financial resources from the Structural Funds
only upon its accession to the EU, the project was de-
signed so that its participants could apply the knowledge
acquired in the area of project and financial manage-
ment to their day-to-day operations.

2.1. The Programme "Investment in Target Regions
NUTS II North-West Bohemia and Moravia-Silesia —
the Human Resources Development Fund“

The Human Resources Development Fund, which is
co-ordinated by the MoLSA, constitutes one of the three
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parts of the entire programme. The other parts are de-
signed to support business infrastructure and non-tan-
gible factors of competitiveness in small and medium-
sized enterprises.

The aim of the Human Resources Development Fund
is to test, on a pilot basis, the implementation of a pro-
gramme of an ESF type. It is based on the Sectoral Ope-
rational Programme for Human Resources and focuses
on the implementation of four of its measures:

® Employment and adaptability of human resources
©® Social integration and equal opportunities

® Lifelong learning

® Human resources development in industry

The Czech Republic has committed itself to a 50% co-fi-
nancing the programme and the allocation of financial
resources for the Human Resources Development Fund
for the period until October 2003 is as follows:

North-West ~ Moravia-Silesia
The total amount Bohemia
of the HRD Fund 4m Euros 4 m Euros
The Phare contribution ~ 2m Euros 2m Euros
The national budget
contribution 2m Euros 2m Euros

In the course of 2001 and following the signing of
the Financial Memorandum in October 2000 the pro-
gramme documentation for the implementation of the
HRD Fund in both regions (NUTS Il — North-West Bo-
hemia and Moravia-Silesia) was developed, discussed
and approved. The approved programming documen-
tation was converted into Czech documentation for
project promoters.

The National Training Fund prepared and organised
informative seminars about a grant scheme in both tar-
get regions. In addition to oral information about the
European Social Fund, the grant scheme under prepara-
tion and regional development programmes the partici-
pants were also provided with detailed written informa-
tion. Moreover, a booklet about Phare 2000 — the HRD
Fund was compiled for this purpose.

In the course of the year an implementation unit for
the HRD Fund was set up. The existing team of experi-
enced members of NTF staff was expanded by new
members selected on the basis of a tender. Furthermore,
regional NTF offices were established in both target re-
gions. The new staff was trained by experienced experts
for work in the implementation unit.

The implementation unit took part in the develop-
ment of a broader base of programmes — its members
were part of the working group and participated in
work concerning financial flows and an information sys-
tem for pre-structural assistance as well as for the future
use of Structural Funds.

nehmotnych faktortt konkurenceschopnosti v malych
a stfednich podnicich.

Fond rozvoje lidskych zdrojti mé za cil pilotni ovéfeni
implementace programu typu Evropského socidlniho fon-
du (ESF). Vychdzi ze sektorového opera¢niho programu
lidskych zdroji a zaméfuje se na realizaci ¢tyf jeho opat-
feni:

Zaméstnanost a adaptabilita lidskych zdroji
Socidlni integrace a rovnost ptileZitosti
Celozivotni vzdéldvani

Lidské zdroje v primyslu

Ceské republika se zavazala k 50% finan¢ni spoluticasti na
programu a financ¢ni alokace pro Fond rozvoje lidskych
zdroji na obdobi do fijna roku 2003 jsou ndsledujici:

Severozdapad Moravskoslezko

Celkova ¢astka RLZ fondu 4 MEUR 4 MEUR
Ptispévek Phare 2 MEUR 2 MEUR
Ptispévek statniho rozpo¢tu 2 MEUR 2 MEUR

V pribéhu roku 2001 byla, v ndvaznosti na podepsdni
Finan¢niho memoranda v f{jnu 2000, zpracovana, konzul-
tovdna a schvdlena programovd dokumentace k realizaci
Fondu RLZ v obou regionech (NUTS II Severozdpad a Mo-
ravskoslezsko). Schvdlend programovd dokumentace byla
pievedena do ceské zaddvaci dokumentace pro predklada-
tele projektt.

Narodni vzdélavaci fond pfipravil a organizoval infor-
mativni semindfe o pfipravovaném grantovém schématu
v obou cilovych regionech. Na téchto semindfich kromé
ustnich informaci o Evropském socidlnim fondu, pfipravo-
vaném grantovém schématu a programech rozvoje kraja,
byly dcastnikim pteddny téZ podrobné pisemné informa-
ce. Pro tyto ucely byla téZ zpracovana broZura o Phare 2000
- Fondu RLZ.

V pribéhu roku byla ustavena realiza¢ni jednotka Fondu
RLZ, kde stdvajici tym zkuSenych pracovniki NVF byl na
zdkladé vybérového fizeni kapacitné rozsiten o nové pra-
covniky. RovnéZ byla vytvofena regiondlni pracovisté NVF
v obou cilovych regionech. Novi pracovnici byli vySkoleni
stavajicimi pracovniky pro préci v realiza¢ni jednotce.

Realiza¢ni jednotka se podilela na ptiprave SirSiho zaze-
mi programt formou ucasti v pracovni skuping, pfi feSeni
finan¢nich tokd a informacniho systému pro pfedstruktu-
rdlni pomoc i budouci strukturdlni fondy.
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Cely tym realiza¢ni jednotky se aktivné podilel na po-
skytovdni konzulta¢ni ¢innosti pro potencidlni pfedklada-
tele projektti. Bylo poskytnuto vice nez 100 konzultaci. Z4-
roven ¢lenové tymu prezentovali RLZ fond na semindfich
pofddanych jinymi subjekty (Nédrodni dstav odborného
vzdélavani, Hospodaiska a socidlni rada Sokolovska, Asoci-
ace romskych podnikatel(i, nadace Apeiron, Centrum ko-
munitni préce Usti nad Labem, Utady prace, Krajsky tfad
Ostrava, Regiondalni rozvojovd agentura Ostrava atd.).

Ke konci roku byl program ptipraven k vyhldSeni, pouze
chybélo stanovisko Utadu pro ochranu hospodatské souté-

Ze k vefejné podpote.
2.2. Iniciativa EQUAL

Na pomoc skupindm obyvatelstva, které se obtizné za-
pojuji do pracovniho procesu nebo které se na trhu préce
setkdvaji s nejriznéjsimi druhy diskriminace, se v zemich
Evropské unie realizuje iniciativa EQUAL. Je zaloZend na
nadnarodni spolupréci ¢lenskych zemi. Jejim hlavnim ci-
lem je finan¢né podporovat projekty, které umoznuji rov-
ny piistup k prdci nékterym ohroZenym skupindm obyva-
telstva a tak ovéfovat postupy potlacujici diskriminaci a ne-
rovnosti na trhu prace.

V zemich EU je iniciativa sou¢dsti Evropského socidlniho
fondu (ESF), z néhoZ jsou projekty financovany. Do progra-
mu EQUAL se v roce 2001 zaclenila také Ceskd republika.
V listopadu 2001 vyzvala Ceské pravnické osoby k piedloZe-
ni ndvrhi projektt. Ze 76 ndvrhti projektt bylo vybrdno 20,
jejichZ pfedkladatelé obdrZeli od MPSV finan¢ni podporu na
piipravu téchto projektti, vytvofeni tzv. rozvojovych part-
nerstvi pro jejich realizaci a uzavieni mezinarodni spolupra-
ce s obdobnymi rozvojovymi partnerstvimi ze zemi EU. Jeli-
koz nejsme ¢lenskou zemi EU a nemaZeme tedy finance z to-
hoto fondu vyuZivat, bude iniciativa EQUAL financovdna
zCasti z prosttedklt Ministerstva prace a socidlnich véci
a z&sti z programu Phare. Iniciativa EQUAL se v CR za¢ne
naplno rozbihat v roce 2002, kdy dojde k vybéru projektt ze
7 tematickych oblasti EQUAL, a zahdjeni jejich feSeni, které
bude probihat 30 mésict. Z kandidétskych zemi se k inicia-
tivé EQUAL kromé CR ptipojilo zatim jen Madarsko.

Iniciativa EQUAL jako kazdy mezindrodni program EU
ma svd pravidla a proceduru. U nés je jeho implementace
v odpovédnosti MPSV, které ustavilo Monitorovaci vybor,
vykonem operativnich ¢innosti pfi implementaci tohoto
programu byl povéfen Nérodni vzdéldvaci fond, v némz
byla zfizena Ndrodni kanceldi EQUAL.

The entire team of the implementation unit took ac-
tive part in providing consultations for prospective pro-
ject promoters. Over 100 consultations were held. At the
same time the team members presented the HRD Fund
at seminars organised by various entities (the National
Institute for Vocational Education, The Economic and So-
cial Council of the Sokolov area, the Association of Roma
Entrepreneurs, the Apeiron Foundation, the Centre for
Community Work in Usti nad Labem, labour offices, the
Regional Office in Ostrava, the Regional Development
Agency in Ostrava, etc.).

Towards the end of the year the programme was pre-
pared for an official launch. The only item missing was
a position statement of the Office for Protection of Com-
petition concerning public support.

2.2. The EQUAL Initiative

The EQUAL Initiative is being implemented in the
member states of the European Union and is designed
to assist various population groups which either experi-
ence difficulties finding employment or face various
forms of discrimination in the labour market. It is based
on trans-national co-operation between member coun-
tries. Its main objective is to provide financial support
for projects, which facilitate equal access to employment
for certain, disadvantaged groups of people and, in this
way, to test procedures aimed at suppressing discrimi-
nation and inequalities in the labour market.

In EU countries the Initiative is part of the European
Social Fund (ESF) from which the relevant projects are fi-
nanced. The Czech Republic joined the EQUAL pro-
gramme in 2001. Czech legal entities were called upon
in November 2001 to submit project proposals. Out of
76 proposals 20 projects were selected. Their promoters
received financial support from the MoLSA to prepare
the projects, to establish so-called development partner-
ships for their implementation and to enter into interna-
tional co-operation with similar development partner-
ships in the EU. Since the CR is not a member of the EU
and therefore is not allowed to use the resources from
this fund, the EQUAL Initiative will be financed partly
from the MoLSA’s resources and partly from the Phare
programme. The Initiative will be fully launched in the
CR in 2002 when projects will be selected from 7 EQUAL
theme areas and their implementation will begin (it will
last 30 months). Besides the CR only Hungary has
joined the EQUAL Initiative so far.

Like any other international programme, the EQUAL
Initiative has its regulations and procedures. Its imple-
mentation in the CR is the responsibility of the MoLSA,
which has set up a Monitoring Committee. The National
Training Fund has been charged with the performance
of operational tasks during the implementation of the
programme and an EQUAL National Support Structure
has been established at the NTF.
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STREDOEVROPSKA INICIATIVA (SEI) - CENTRAL EUROPEAN INITIATIVE (CEI)
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The National Training Fund has been authorised by
the Ministry of Foreign Affairs of the CR to take part, on
a long-term basis, in the programme of the Central
European Initiative.

The Central European Initiative (CEl) is a regional fo-
rum now bringing together 17 countries of Central and
South-Eastern Europe. Its main mission is to strengthen
stability and co-operation between these countries with-
in the process of democratisation and overall prosperity.
The major principles of CEl include the principle of co-
hesion and solidarity, a focus on the development of re-
gional co-operation between its member countries and
promotion of the transformation processes of the coun-
tries in transition. This brings closer the prospect of inte-
gration of the CEl countries into European and Euro-At-
lantic structures.

There are currently 16 working groups within the CEl
and their activities cover various areas. The Czech Repub-
lic chairs the Working Group for Human Resources
Development and Training. The National Training Fund
provides for the operations of this group. Its activities
(conferences, various meetings, seminars, training cour-
ses) are aimed at co-operating with the CEI countries in
the exchange of experience and findings in the area of
human resources development and economic reforms,
and in the discussion about key issues related to transfor-
mation and integration processes. The overall purpose of
these activities is to assist less developed countries in
their further development. There are four priority areas:
European integration, the Policy of macroeconomic sta-
bilisation, Legal and economic aspects of transformation
in selected sectors and Human resources development.

In 2001 five seminars were held within the activities
of the working group chaired by the Czech Republic.
The following subjects were debated:

@ Topical problems of the labour market
(30. 10. - 4. 11. 2001, Srby u Kladna)

@ A strategy for human resources development
(11.-14.11. 2001, Prague)

@ EU structural policies and the future use of the
European Social Fund (12. - 17. 11. 2001, Prague)

@ Co-operation between universities and industrial
companies in innovative development
(21.-25.11. 2001, Brno)

@ Human resources Development in public administra-
tion (22. -24. 11. 2001, Prague)

The seminars, which were organised by institutions
properly selected by the Ministry of Foreign Affairs of
the CR for this purpose, were attended by leading ex-
perts — representatives of the following CEl countries:
Belorussia, Slovenia, Romania, Albania, Macedonia,
Ukraine, Slovakia, Croatia, Hungary and Poland.

The NTF, in co-operation with specialists from the
Ministry of Foreign Affairs of the CR, the Ministry for Re-

Néarodni vzdéldvaci fond se dlouhodobé angaZzuje v rdm-
ci programu Stiedoevropské iniciativy na zdkladé povéteni
Ministerstva zahrani¢nich véci CR.

Sttedoevropska iniciativa (SEI) je regiondlni férum sdru-
Zujici v soucasné dobé 17 zemi stiedni a jihovychodni Ev-
ropy. Jejim hlavnim posldnim je posileni stability a spolu-
prace téchto zemi v rdmci demokratizacnfho procesu a cel-
kové prosperity. Mezi hlavni zdsady SEI patti zdsada koheze
a solidarity, zaméfen{ na rozvoj regiondlni spoluprdce me-
zi ¢lenskymi zemémi a posilovédni transforma¢niho proce-
su reformujicich se zemi. Timto svym zamétenim ptiblizu-
je perspektivu integrace zemi SEI do evropskych a euroat-
lantickych struktur.

V rdmci SEI v soucasnosti funguje 16 pracovnich skupin,
jejichz aktivity pokryvaiji nejriiznéjii oblasti. Ceska repub-
lika pfedsedd Pracovni skupiné pro rozvoj lidskych zdroja
a vycvik. Ndrodni vzdélavaci fond zabezpecuje ¢innost této
pracovni skupiny. Cilem aktivit (konference, rtiznd zased4-
ni, seminédfe, vzdélavaci kurzy) je spolupracovat se zemémi
SEI pti vyméné zkuSenosti a poznatka v problematice roz-
voje lidskych zdroji, zkuSenosti z ekonomickych reforem
a pfi diskusi o klicovych otdzkach souvisejicich s transfor-
macnimi a integra¢nimi procesy a napomadhat tim méné¢
rozvinutym zemim v jejich dal$im rozvoji. Prioritné jsou
naddle rozvijeny aktivity v rdmci ¢tyt tematickych bloki:
Evropskd integrace, Politika makroekonomické stabilizace,
Prévni a ekonomické aspekty transformace vybranych sek-
tort a Rozvoj lidskych zdroja.

V roce 2001 bylo v rdmci ¢innosti této pracovni skupiny
v Ceské republice uspofadano 5 semindfi na tato témata:

® Aktudlni problémy trhu prace (30. 10. - 4. 11. 2001,
Srby u Kladna)

® Strategie rozvoje lidskych zdroja (11. - 14. 11. 2001,
Praha)

® Strukturdlni politiky EU a budouci vyuZiti Evropského
socidlniho fondu (12. - 17. 11. 2001, Praha)

® Spoluprdce univerzit a primyslovych podnika v ino-
vacnim rozvoji (21. - 25. 11. 2001, Brno)

® Rozvoj lidskych zdroji ve vefejné spravé (22. - 24. 11.
2001, Praha)

Semindft, které zorganizovaly instituce pro tento tcel
fadné vybrané Ministerstvem zahrani¢nich véci CR, se zu-
Castnili vyznamni experti - zdstupci téchto zemi SEI: Bélo-
rusko, Slovinsko, Rumunsko, Albdnie, Makedonie, Ukraji-
na, Slovensko, Chorvatsko, Madarsko, Polsko.
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Ve spolupréci s odborniky Ministerstva zahrani¢nich
véci CR, Ministerstva pro mistni rozvoj CR a s podporou
OECD-SIGMA zorganizoval Narodni vzdéldvaci fond spe-
cidlni semindt ,Vefejné zakdzky”, ktery se uskutecnil
235. - 27. zat1 2001. Jeho cilem byla vyména zkuSenosti se
zaddvanim vefejnych zakdzek v zemich SEI a zvy3eni po-
védomi ohledné profesiondlnich praktik pfi realizaci vy-
bérovych fizeni, které by vedlo k vzristu efektivity vefej-
ného obstardvani a které by odpovidalo evropskym pravi-
dlim a principtm.

Ve dnech 3. - 4. kvétna 2001 se v Praze konala pravidel-
na schazka Pracovni skupiny pro rozvoj lidskych zdrojt
a vycvik SEI. Hlavnim cilem tohoto pracovniho setkdni by-
la aktualizace Planu aktivit pracovni skupiny pro léta 2000-
2001. Jeho soucdsti byl i specidlni informaticky semindf, na
kterém byla prezentovdna webovd strdnka (www.nvf.cz/cei)
specidlné vytvofena pro potieby pracovni skupiny a moz-
nosti vyuziti elektronické diskusni skupiny pro efektivni
spolupréci a vyménu informaci mezi jejimi ¢leny.

Setkdni pfedsedd jednotlivych pracovnich skupin na
Konferenci o spolupraci v SEI se uskutecnilo 8. - 9. tinora
2001 v Rimé&. Pracovni skupinu pro rozvoj lidskych zdrojt
na ni zastupovala jeji pfedsedkyné a feditelka Ndrodniho
vzdélavaciho fondu PhDr. Miroslava Kopicova.

MEZI HLAVNI ZASADY SEI PATRI ZASADA
KOHEZE A SOLIDARITY, ZAMEREN{ NA ROZVO)
REGIONALN{ SPOLUPRACE MEZI CLENSKYMI
ZEMEMI A POSILOVAN{ TRANSFORMACN{HO
PROCESU REFORMUJICICH SE ZEMI.

gional Development of the CR and with the support of
OECD-SIGMA organised a special seminar entitled
“Public Contracts”, which was held on 25 — 27 Septem-
ber 2001. Its objective was to facilitate sharing of experi-
ence related to the allocation of public contracts in CEl
countries and to raise awareness about professional
practices in carrying out tenders. In this way the effi-
ciency of public procurement should increase and be
brought more in line with European regulations and
principles.

On 3 — 4 May 2001 a regular meeting of the CEl
Working Group for Human Resources Development and
Training was held in Prague. The main purpose of this
working session was to update the plan of activities of
the working group for years 2000-2001. One part of the
meeting was a special seminar at which a web site
specifically designed for the needs of the working group
was presented (www.nvf.cz/cei) along with the possibi-
lities of using an electronic discussion group for efficient
co-operation and exchange of information among its
members.

A meeting of the chairpersons of the individual work-
ing groups took place at a Conference on Co-operation
in the CEl on 8 — 9 February 2001 in Rome. The Working
Group for Human Resources Development and Training
was represented at the conference by its chairwoman
and director of the National Training Fund, PhDr.
Miroslava Kopicova.

ONE OF THE MAJOR PRINCIPLES OF THE CEIl IS COHESION
AND CO-OPERATION, FOCUS ON THE DEVELOPMENT OF
REGIONAL CO-OPERATION BETWEEN MEMBER COUNTRIES
AND REINFORCING THE TRANSFORMATION PROCESSES IN
COUNTRIES IN TRANSITION.
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FOND AKTIVNICH OPATRENI TRHU PRACE - PRO — ACTIVE LABOUR MARKET INTERVENTION FUND (PALMIF)

The main tasks of the PALMIF support unit in 2001 in-
cluded:

@ A speedy and successful launch of the CZ 9902-02
programme — “Promoting Employability/Employ-
ment Measures”

@ Continuous monitoring and evaluation of the imple-
mentation of projects within the aforementioned
programme

@ Efficient co-operation with labour offices and their
project managers concerning the provision of consul-
tancy and counselling services related to the imple-
mentation and management of individual projects.

Implementation of the PALMIF projects

The implementation of the PALMIF projects within the
“Promoting Employability / Employment Measures” was
launched in December 2000 and it is expected to termi-
nate in September 2002.

Supra-regional experimental projects

A prerequisite for the implementation of these pro-
jects is that they must concern the territory of three or
more districts and that they must employ new, experi-
mental approaches to tackling unemployment. The pro-
jects are focused above all on the following target
groups: individuals with severe health disorders, juve-
niles and unemployed school leavers.

Project A1 — “Verification of Complex Services of As-
sisted Employment “ is being implemented by Rytmus
o.s. Prague, and the guarantor of implementation is the
Labour Office in Pisek. The total amount of the subsidy
allocated is 135 000 EUR.

The objective of the project is to support the employ-
ment of people with severe disabilities in the open
labour market. The project also tests a Norwegian
methodology of assisted employment, the standards of
a body of services within the assisted employment
sphere and the possibility of using a programme of tran-
sition from school to employment in Czech conditions.
The project is being implemented in seven regions of
the CR in close co-operation with the relevant local
agencies for assisted employment and labour offices. In
the case of the programme of transition from school to
employment there are also involved the local schools, at
the present predominantly special schools. The project
aims to create new jobs for assistants in the assisted em-
ployment agencies (a total of 16 new jobs) and 35 new
jobs for persons with severe health disorders.

In 2001, 20 new jobs in the aforementioned agencies
were created and 53 new jobs for people with severe
disorders. The project seems to be of great benefit and it
is being positively evaluated by the labour offices in-

Hlavni dkoly Podplirné jednotky PALMIF v roce 2001 by-
ly zejména:

@® Rychlé a tspé&$né zahdjeni programu CZ 9902-02 - Pod-
pora pracovniho uplatnéni a opatieni na podporu za-
meéstnanosti

® PrabéZné sledovani a vyhodnocovani priibéhu imple-
mentace projektt vySe uvedeného programu

@ Ucinn4 konzultantské a poradenské spoluprace s tfady
prace a s jejich projektovymi manaZery pfi implemen-
taci a fizeni jednotlivych projektd.

Realizace projektt PALMIF

Implementace projektt PALMIF, realizovanych v rdmci
programu Podpora pracovniho uplatnéni a opatfeni na
podporu zaméstnanosti, byla zahdjena v prosinci 2000,

Zv.2

ukoncenfi se pfedpokldda v zati 2002.
Nadregionélni experimentalni projekty

Z4kladni podminkou realizace téchto projekta je jejich
implementace v izemnim rozsahu tfi nebo vice okresti a z4-
roveri aplikace nového, experimentdlniho pfistupu k feSeni
pristupti nezaméstnanosti. Realizované projekty jsou zamé-
feny zejména na nasledujici cilové skupiny: téZce zdravotné
postiZzené osoby, mladistvi a nezaméstnani absolventi.

Projekt Al ,,Ovéfeni komplexu sluZzeb podporovaného
zaméstndni”, realizétorem projektu je Rytmus, o.s. Praha,
gestorskym tfadem - Ufad préce Pisek. Celkové pfidélena
vyse dotace ¢inf 135 000 EUR.

Cilem projektu je podpofit rozvoj zaméstnanosti lidi
s t€Z8im postizenim na otevieném trhu prace. V rdmci pro-
jektu je ovéfovdna norskd metodika podporovaného za-
méstndvani, standardy komplexu sluzeb podporovaného
zameéstndvani a moznost vyuZiti tranzitniho programu ze
$koly do prace v podminkach CR. Projekt je realizovéan v se-
dmi regionech CR v tizké spolupraci mistni agentury pro
podporované zaméstnavani a tfadu préce a v piipadé tran-
zitniho programu ze $koly do prace také za Gcasti mistnich,
v soucasné dobé pfevazné specidlnich, Skol. Zdmérem pro-
jektu je vytvofit novd pracovni mista pro pracovni asisten-
ty v agenturdch, celkem 16 novych pracovnich mist a 35
novych pracovnich mist pro téZce zdravotné postiZené.

V roce 2001 bylo dosaZeno prabézného vysledku 20 no-
vych pracovnich mist v agenturdch a 53 novych pracov-
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nich mist pro té&Zce zdravotné postiZzené. Projekt se jevi ja-
ko velmi ptinosny a je velmi pozitivné oceniovan viemi za-
interesovanymi ufady prdce i odbornou vefejnosti. Po
ukonceni projektu se predpoklddd vyuZit ovéfenou meto-
diku podporovaného zaméstndvani a pfedloZit jej jako nd-
vrh néstroje aktivni politiky zaméstnanosti a jeho zapraco-
vani do novely zdkona o zaméstnanosti.

Projekt A2 ,PROTON - Rozvoj zaméstnanosti a rozvoj
kvalifikace v odborném maloobchodé”, realizdtorem
projektu je spole¢nost HP Tronic prodejny elektro, a.s., ges-
torsky ufad prace Zlin. Celkova pfidélend vysSe dotace je
150 000 EUR.

Cilem projektu je vytvofeni ptfedpokladli pro vznik
a fungovani sité odbornych maloobchodt jako konkuren-
ce supermarketd na ceském trhu ,elektro” v 16 okresech
CR a zkvalitnéni poradenskych a obchodnich sluZeb, vy-
tvofeni 30 novych pracovnich mist, zaSkoleni novych
a pieskoleni stavajicich zaméstnanct na troven odpovida-
jici podminkdm prodeje v zemich EU, vybudovani nového
zdkaznického centra a vyuZiti modernich komunikac¢nich
technologii. V roce 2001 bylo dosaZeno vSech pldnova-
nych cil a realizované vysledky ukazuji na Zivotaschop-
nost celého projektu i po skonceni finan¢ni podpory z fon-
du PALMIF.

Lokélni projekty

V rdmci pavodniho programu bylo na zakladé fadného
vybérového fizeni uzavieno 26 smluv o poskytnuti pfispév-
ku na realizaci 26 projektt PALMIF. Ve dvou piipadech pii-
slu§né urady préace odstoupily od uzaviené smlouvy a vréati-
ly poskytnutou dotaci, takZe v prabéhu roku 2001 bylo im-
plementovédno celkem 24 lokdlnich projektd PALMIF
s celkovou vysi pfispévku 1 115 000 EUR, tj. 892 000 EUR
z prostfedkd, poskytnutych programem Phare a 223 000
EUR z prosttedki poskytnutych stdtnim rozpoctem, zajisté-
nych usnesenim vlady ¢. 1049 ze dne 23. ffjna 2000. Z této
¢astky bylo do 31. 12. 2001 pfevedeno na tcty patnacti tfa-
du préce, podilejicich se na fizeni implementace téchto pro-
jekta, celkem 699 000 EUR, tj. 559 200 EUR z prostiedk po-
skytnutych programem Phare a 139 800 EUR z prosttedka
poskytnutych stdtnim rozpoctem.

Na vytvéfeni novych pracovnich mist je orientovano cel-
kem 19 projektt PALMIF. Na zdkladé uzavienych smluv ty-
to projekty zajiStuji vytvofeni celkem 407 novych pracov-
nich mist. Ctyfi z téchto projekti obsahuji ve vyznamné
mife i Skolenf - resp. prohlubovéni kvalifikace pracovniki.

volved as well as by the professional public. After the
completion of the project the tested methods of assisted
employment should be applied in practice and present-
ed as a proposed instrument of an active employment
policy. This instrument should then be incorporated into
an amendment to the Employment Act.

Project A2 "PROTON — Development of Employ-
ment and Skills in Specialised Retail Outlets” is being
implemented by the company HP Tronic prodejny elek-
tro a.s. and the project guarantor is the Labour Office
in Zlin. The total amount of the subsidy allocated is
150 000 EUR.

The objective of the project is to establish precondi-
tions for the creation and operation of a network of spe-
cialised retail outlets to compete with supermarkets on
the Czech “electro” market in 16 districts of the CR. The
project also aims to improve the quality of counselling
and business services, to create 30 new jobs, to train
new and retrain existing staff to EU standards and to
build a new customer centre. Moreover, the project en-
visages the use of modern communication technologies.
In 2001 all the planned objectives were met and the re-
sults illustrate that the project will be sustainable even
after the financial support from the PALMIF Fund is fi-
nished.

Local projects

As a result of a proper tender within the CZ 9902-02
programme “Promoting Employability / Employment
Measures” 26 contracts were concluded stipulating that
a contribution should be provided for the implementa-
tion of 26 PALMIF projects. In two cases the relevant
labour offices withdrew from the contract and returned
the subsidy. This means that in the course of 2001 a to-
tal of 24 local PALMIF projects were implemented. The
total financial subsidy was 1 115 000 EUR of which
892 000 EUR was from Phare resources and 223 000 EUR
from state budget resources (this contribution is stipu-
lated in Government Resolution no. 1049 of 23 October
2000). As of 31 December 2001, a total of 699 000 EUR
was transferred from this amount to the accounts of 15
labour offices which participate in the projects (559 200
EUR from Phare resources and 139 800 EUR from re-
sources from the national budget).

Overall, 19 PALMIF projects are designed to create
new jobs. In line with the relevant project contracts, 407
new jobs should be created. Four of these projects in-
clude a significant amount of training in order to en-
hance the qualifications of the relevant staff.

Four projects are focused on re-training and training
activities. In compliance with the contracts, a total of
358 participants will undergo training or re-training.
One project aims to develop a computer programme
concerned with vocational guidance for job seekers.

A total of 15 labour offices in 15 districts of the CR
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Ctyfi projekty jsou zaméfeny na rekvalifika¢ni a $kolici
aktivity. Témito aktivitami projde podle uzavienych smluv
celkem 358 ucastnikd. Jeden projekt je orientovdn na vyvoj
pocitacového programu pro diagnostiku uchazec¢t o za-
meéstnani.

Na implementaci a fizeni lokdlnich projekt PALMIF se
v rdmci programu CZ 9902-02 podilelo 15 dfada prace v 15
okresech Ceské republiky. Utady prace se podilely jak na vy-
béru projektd, tak zejména na fizeni jejich implementace,
monitorovani, kontrole a hodnoceni dosahovanych vysled-
kd. V nezbytnych pfipadech navrhovaly korigujici opatfeni
a uzaviraly dodatky ke smlouvdm, které maji uzavteny s re-
alizétory jednotlivych projektd. VSechny slozky, podilejici
se na fizeni projektti PALMIF, tj. Gifady prace, Sprdva sluZeb
zaméstnanosti MPSV CR a Nérodni vzdélavaci fond jako im-
plementac¢ni agentura programu, vénovaly zvySenou po-
zornost finanénimu fizeni projekta.

Systém zpétného propldceni ndkladt projektu, zavede-
ny poprvé v tomto programu, byl dasledné dodrZovédn
a lze konstatovat, Ze se osvédcuje. Poskytovédni prostfedka
na thradu nékladd projektu bylo podminéno a vdzdno na
dosahovdni smluvné dohodnutych vysledki projektu
a dodrZovani podminek smluv. Kromé jinych ukazateld je
v pribéhu implementace projekt sledovdn i podil fi-
nancni spolutcasti realizdtora projektu na celkovych né-
kladech projektu. Uroveri finan¢niho fizeni projektt je
nesporné vyssi neZ u predchozich analogickych programu
a financovani projektl programu probihd bez podstat-
nych problémd, pfestoZe se dosud nepodafilo uzavtit Do-
hodu o spolufinancovani podle usneseni vlddy CR ¢. 274
ze dne 15. bfezna 2000.

Na zédkladé ctvrtletné zpracovavanych monitorovacich
zprav je mozno konstatovat, Ze implementace pfevazné
vétsiny realizovanych projektt probihd bez podstatnych
zdvad a smluvné dohodnuté vystupy jsou plnény. Pouze
plementaci a k nedodrZeni ¢asového harmonogramu reali-
zace. Jsou to zejména ty projekty, které zahrnujf zna¢ny po-
dil investi¢nich a stavebnich aktivit a administrativnich
tkont s nimi spojenych - zejména tzemni fizeni, vyddni
stavebniho povoleni, atd. Do jisté miry byla opozdénd rea-
lizace nékolika projektti ovlivnéna i ¢asovymi posuny pfi
zahdjeni programu. ProdlouZeni doby realizace programu
(,disbursement period”) do 30. 9. 2002 ze strany Evropské
komise vSak pomohlo vyfesit vzniklé problémy.
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were involved in the implementation and management
of local PALMIF projects within the CZ 9902-02 pro-
gramme. The labour offices took part both in the selec-
tion of the projects, and in their management, monitor-
ing, control and the evaluation of their outcomes. If
there was a need, they also proposed various adjust-
ments and annexes to the contracts concluded with the
implementers of the respective projects. All the partici-
pants involved in the management of PALMIF projects —
i.e. labour offices, the Employment Services Administra-
tion of the MoLSA of the CR and the National Training
Fund as the Implementation Agency of the programme
— devoted special attention to financial management of
the projects.

The system of reimbursement of project costs, which
was introduced for the first time in this programme,
was consistently adhered to and it appears to be ap-
propriate. The provision of resources to cover the pro-
ject costs was conditioned by and linked to the
achievement of the results specified in the contracts
and compliance with the contract terms. In addition to
other indicators, the financial contribution of the pro-
ject implementer in the total costs of the project is
monitored. The standards of project financial manage-
ment are unquestionably higher compared to previous
similar programmes. The projects within the pro-
gramme are being financed without significant prob-
lems, although an Agreement on Co-Financing stipu-
lated in Czech Government Resolution no. 274 of 15
March 2000 has not yet been concluded.

On the basis of quarterly monitoring reports it can be
stated that an overwhelming number of projects are
being implemented without any major difficulties and
the outcomes stipulated in the contracts are being
achieved. There were certain problems concerning im-
plementation and non-compliance with the time sche-
dule, but this only applied to some projects. The prob-
lematic projects are particularly those which involve
a considerable amount of investment and construction
activities and administrative tasks related to them —
land development procedures, issuance of a construc-
tion permit etc. Moreover, certain delays in the launch
of the programme resulted in delayed implementation
of several projects. However, prolongation of the “dis-
bursement period” on the part of the European Com-
mission until 30. 9. 2002 helped resolve the problems
resulting from this situation.
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5.1. Projects Implemented for the Ministry
of Labour and Social Affairs

Evaluation of Applications for Grants from
the State Budget

The Ministry of Labour and Social Affairs (MoLSA) al-
locates grants to non-government non-profit organisa-
tions (e.g. civic associations, humanitarian church or-
ganisations , registered social welfare organisations and
individuals) which are involved in public welfare activi-
ties in the area of social services designed for people in
social need. The overall aim of both projects mentioned
below is to assess the applications for grants and to pre-
pare a proposal for their allocation.

a) Evaluation of Applications for Grants from the State
Budget for 2001

This project, which was launched in autumn 2000, was
concluded in 2001. The NTF provided the relevant human
resources and technical assistance in the process of evalu-
ating the applications presented and drawing up a pro-
posal for allocation of grants. Approximately 950 applica-
tions for grants were evaluated. The decision concerning
the final choice from among the applications and the le-
vel of the grants was in the hands of the MoLSA.

b) Evaluation of Applications for Grants from the State
Budget for 2002
The project started in autumn 2001. Human resources
and technical assistance were provided by the NTF in or-
der to assess approximately 1200 applications and to de-
velop a proposal for allocation of grants for individual
projects. The project should end in 2002.

Audit of the Quality of Care Provided by Social Care
Institutions Directly Managed by the MoLSA

The project aims to audit and evaluate the quality of
the care provided by the aforementioned institutions in
line with the following principles of social services re-
form which have been proposed: social independence
and autonomy of the client, respect for the client and
his/her rights and participation of the client in the deci-
sion-making process. The methods for monitoring and
evaluation are focused on the quality of the care provi-
ded. The first specific objective of the project was there-
fore to ascertain the quality level of services provided by
various institutions managed by the MoLSA.

Another objective of the project was to develop a ge-
neral methodology for monitoring and evaluation of
residential services, while the purpose of the evaluation
should not be to check upon the institutions, but to sup-
port further improvements of the services they provide.

A first version of the methodology was drafted in
2000 and it was tested in three social care institutions

5.1. Projekty realizované pro Ministerstvo prace
a socialnich véci

Vyhodnoceni Zadosti o dotace ze statniho rozpoctu

Ministerstvo prace a socidlnich véci (MPSV) poskytuje
dotace nestdtnim neziskovym subjektim (tj. ob¢anskym
sdruZzenim, humanitdrnim organizacim cirkvi, obecné pro-
sp&Snym spolecnostem a fyzickym osobdm), které provozu-
ji vefejné prospé$nou ¢innost v oblasti socidlnich sluZeb ur-
¢enych obcantim, ktefi se nachézeji v socidlni nouzi. Cel-
kovym cilem obou niZe uvedenych projektt je posouzeni
piedloZenych zddosti o dotaci a ndvrh na pfidéleni dotace.

a) Vyhodnoceni Zadosti o dotace ze stdtniho rozpoctu
na rok 2001

Byla dokoncena realizace projektu, ktery byl zahdjen na
podzim roku 2000. NVF poskytl persondlni a technickou
podporu pfi posuzovani pfedloZenych Zddosti a vypracova-
ni ndvrhu na ptidéleni dotaci. Celkem bylo posouzeno asi
950 Zadosti o dotaci. Rozhodovani o kone¢ném vybéru Zé-
dosti a vysi dotace bylo v rukou MPSV.

b) Vyhodnoceni Zadosti o dotace ze statniho rozpoctu
na rok 2002
Na podzim byla zahdjena realizace projektu, v jehoZ rdmci
byla poskytnuta persondlni a technickd pomoc pfi posuzova-
ni asi 1200 zddosti a vypracovani ndvrhu na pfidéleni dotaci
jednotlivym projektim. Projekt ptesahuje do roku 2002.

Audit kvality péce Gstava pfimo fizenych MPSV

Utelem projektu je audit a hodnoceni kvality poskytované
péce v tstavech v souladu s navrhovanymi principy reformy
socidlnich sluZeb: socidlni nezavislost a autonomie klienta,
respekt ke klientovi a jeho pravim, tcast klienta na procesu
rozhodovdni. Metodika monitorovani a hodnocenf je zame-
fena na kvalitu poskytované péce. Prvnim specifickym cilem
projektu bylo tedy zjistit, na jaké kvalitativni trovni jsou po-
skytovany sluzby v jednotlivych tstavech fizenych MPSV.

Dal$im cilem projektu bylo vytvofeni obecné metodiky
monitoringu a hodnoceni pro rezidencni sluzby, pficemz
smyslem hodnoceni neni kontrola samotnd, nybrZ podpo-
ra dal$iho rozvoje sluZzby. V roce 2000 byla navrZena prvni
verze metodiky, kterd byla pilotné odzkouSena v prvnich
tfech tdstavech socidlni péce pfimo fizenych MPSV. V pri-
béhu roku 2001 byla metodika na zdkladé zkuSenosti z téch-
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directly managed by the MoLSA. In the course of 2001
the methodology was modified on the basis of the pilot
testing and applied in another eight institutes. Follow-
ing this a report was prepared about the level of social
services provided by social care institutions under direct
control of the MoLSA. Then a general methodology for
assessment of the quality of the services was developed.

A project concerning assistance to the Ministry of
Labour and Social Affairs of the CR in social services
reform

The MoLSA established co-operation with the British
Ministry for International Development. This co-opera-
tion takes the form of a Czech-British project entitled
“Assistance to the Ministry of Labour and Social Affairs:
Czech Republic” and provides an opportunity to use for-
eign experience and achieve a higher degree of accord
with practices common in EU countries. The Social Pro-
tection Programmes Unit is responsible for the project
management. A major principle of the work is a user-ori-
ented approach to social measures. The project is divi-
ded into three inter-linked modules — pilot projects - the
outcomes of which are tested in selected regions.

The first module, which is concerned with an analysis
of the needs for and planning of services (community
planning), is being implemented in the Pisek pilot area.
It aims to develop innovative social services in the rele-
vant area and to introduce a community planning ap-
proach to other areas. An important step forward was
a presentation of the first draft of a community plan to
the Minister of Labour and Social Affairs in July 2001.

Following this, work on the plan continued — its most
important aspect involved activities within the so-called
“second stage” which concerned the desirable orienta-
tion of the development of social services in future. The
MoLSA and the Pisek project implementation team
signed a “Memorandum on Co-operation” which sets
out the rights and obligations of all parties involved.

The second module, which is focused on quality stan-
dards and an efficient quality control system, is being
carried out in Olomouc. Its objective is to introduce
a system of quality standards and an accreditation
scheme. Revised versions of quality standards were ap-
proved in June 2001. In November a conference was
held as part of the module. It was entitled “Quality in
Social Services” and the available outcomes of activities
concerning quality standards and quality evaluation
methods were presented there.

The third module is designed to analyse MoLSA activi-
ties and to develop strategies related to national priori-
ties in social services, as well as the relevant metho-
dological approaches to support them. The aim is to de-
velop a model for the development of MoLSA’s policy
and information strategy. As part of the project detailed
suggestions have been made as to the possible organi-

to hodnoceni upravena a aplikovédna v dalSich osmi tusta-
vech. Poté byla zpracovdna zprdva o drovni socidlnich slu-
Zeb poskytovanych v tstavech socidlni péce pfimo fizenych
MPSV. Nésledné byla vypracovdna obecnd metodika hod-
nocenfi kvality sluZzeb poskytovanych ustavy.

Projekt podpory Ministerstva préace a socialnich véci
Ceské republiky pfi reformé socialnich sluzeb

MPSV navdézalo spoluprdci s britskym Ministerstvem pro
mezindrodni rozvoj. Tato spolupréce se realizuje formou ces-
ko-britského projektu s ndzvem Podpora MPSV pfi reformé
socidlnich sluZeb a poskytuje moznost vyuZit zahrani¢nich
zku$enosti a dosdhnout souladu s praxi béZnou v zemich EU.
Pracovnici jednotky socidlnich programii zajistuji manage-
ment projektu. Zdkladnim principem je uZivatelsky pfistup
k socidlnim opatfenim. Strategie projektu je strukturovdna
do tfi vzdjemné propojenych moduld - pilotnich projektt,
jejichZ vystupy jsou testovdny ve vybranych regionech.

Prvni modul, ktery se zabyva analyzou potteb a pldnové-
nim sluZeb (komunitni pldnovani) na mistni trovni (mésto,
povétend obec), probihd v pilotni lokalité Pisek. Jeho cilem
je rozvoj inovativnich socidlnich sluZeb v dané lokalité a za-
vedeni postupti pro komunitni pldnovéani do dalsich lokalit.
Vyznamnym krokem vpied bylo pfeddni prvni verze komu-
nitniho pldnu ministrovi prace a socidlnich véci v ¢ervenci
2001.

Prace na dal$im rozvoji tohoto pldnu probihaly i naddle,
hlavnim bodem byla aktivita v rdmci ,Druhé faze“, ve které je
formulovano, kterym smérem by se rozvoj socidlnich sluZeb
m¢él ubirat. Mezi MPSV a modulem komunitniho planovani
bylo podepsdno ,Memorandum o spolupréci”, ve kterém by-
la vyjddfena prdva a zdvazKky vSech zucastnénych stran.

Druhy modul zaméfeny na oblast standardd kvality
a systému jejich acinné kontroly probihd v Olomouci. Je-
ho cilem je zavedeni systému standardd kvality a systému
udé€lovani licenci. Revidované verze standarda kvality byly
schvdleny v ¢ervnu 2001. V rdmci ¢innosti modulu se v li-
stopadu uskutecnila socidlni konference ,Kvalita v socidl-
nich sluZzbach”, na které byly prezentovdny dosavadni vy-
stupy v oblasti standard® kvality a metodiky inspekci.

Treti modul se zabyva analyzou ¢innosti MPSV a vytvéie-
nim strategii (ndrodnich priorit socidlni politiky) a s nimi
souvisejicich podptrnych metodickych postupti. Cilem je
vytvofeni modelu tvorby politiky MPSV a informacni strate-
gie. Projekt poskytl podrobné navrhy na moznou organizaci
odboru socidlnich sluZzeb smeétujici k dosaZeni cild v rdmci
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reformy socidlnich sluZeb. V souladu s planem modulu byly

zmapovdany financni toky a vypracovédn pfedbézny rozbor fi-

nanc¢nich disledkd zavedeni nového zdkona o socidlnich

sluZzbach. Byla vytvofena pracovni skupina pro otdzky finan-

covani socidlnich sluZeb, jejimZ hlavnim cilem je podilet se

na koncepci nového modelu financovani socidlnich sluZeb.
Projekt bude realizovadn aZ do ¢ervna 2003.

Projekt podpory hodnoceni kvality socialnich sluzeb

Sir$im cilem projektu a jeho jednotlivych vystupti je pfi-
spét k uskutecriovani reformy socidlnich sluzeb. V rdmci
projektu “Audit kvality péce tstavi pfimo fizenych MPSV”
byla vytvofena prvni metodika, jak postupovat pfi hodno-
cen{ kvality poskytovanych socidlnich sluZeb v ustavni pé-
¢i. Jednalo se o prvni metodicky pocin v této oblasti a bylo
potfeba jej nejen ddle rozpracovat, ale postupné uvadét do
praxe, aby si poskytovatelé socidlnich sluZeb na tento zpt-
sob podpory a kontroly zvykli a naudili se vyuZivat jeho vy-
stupt. Vystupy i zkuSenosti je ddle mozné vyuZit i pro vy-
pracovdni dalSich vystupt vaZicich se na zakon o socidlnich
sluzbdch: na kapitolu kontrola kvality péce a na problema-
tiku registraci poskytovatelt socidlnich sluZeb.

Bezprostiednim cilem projektu je soub&zné s cesko-brit-
skym projektem pfispét k pozdéjSimu naplnéni zdkona
o socidlnich sluzbdch hlavné ve smyslu:

® vytvofeni potfebnych néstroja (napt. dopracovdni me-
todik hodnoceni kvality dalSich komplex®i socidlnich
sluZzeb, metodiky 3koleni hodnotitelt kvality socidl-
nich sluZeb, databdze hodnotitel apod.),

® ovéfeni nékterych metodickych postupt v terénu (dal-
81 zavddéni metodik hodnoceni do praxe), propojeni
novych principt pfipravovaného zdkona se stdvajicim
dota¢nim fizenim (ndvrh metodiky monitorovdni
a kontroly poskytovatelli sluZzeb zafazenych do vicele-
tého financovani).

Projekt podpory hodnocen{ kvality socidlnich sluZeb bude

kompletné¢ uzavien béhem roku 2002.

Konkrétn{ vystupy projektu:

® Metodika vycviku sekretdft a hodnotitelt kvality soci-
alnich sluZeb v tstavech socidlni péce

® Databaze hodnotiteli a odbornik® pro stdvajici kom-
plexy socidlnich sluZeb a ndvrh profilu hodnotitele

® Navrh pilotni metodiky monitorovéan{ a kontroly kvali-

ty poskytovanych socidlnich sluZeb pro poskytovatele

zation of MoLSA’s social services department, which
would be conducive to the achievement of goals within
social services reform. In compliance with the plan of
the module the relevant financial flows were chartered
and a preliminary analysis of the financial impact of the
enactment of the new law on social services was carried
out. A working group was set up to address the issue of
financing social services. Its main objective is to work on
the draft of a new model of social services financing.
The project will be completed in June 2003.

A Project of Support for Assessment
of the Quality of Social Services

A wider objective of the project and its individual
components is to assist in the implementation of the re-
form of social services. Within the project “Audit of the
Quality of Care Provided by Social Care Institutions
Directly Managed by the MoLSA” a first version of
methodology was drawn up which concerned the ways
of assessment of the quality of social services in institu-
tional care. It was the first attempt to develop such
a methodology in this area and it was necessary not on-
ly to elaborate on it, but also to apply it gradually in
practice, so that social services providers would get used
to this way of support and control and learn to use its
outcomes. The outcomes and experience may be further
used in work on the bill on social services: specifically
the chapter concerning the control of the quality of care
and the issue of registration of social services providers.

The short-term objective of the project is, in parallel
with the Czech-British project, to facilitate the future im-
plementation of the law on social services, particularly:

@ to establish the necessary instruments (e.g. to finalize
the work on the methodology for assessment of the
quality of other types of social services, the methodo-
logy for the training of evaluators of the quality of so-
cial services, the database of evaluators etc.)

@ to test some methodological approaches in practice
(introduction of further evaluation methods in prac-
tice); to link the new principles envisaged in the law
being drafted with the current procedures within the
grant scheme (a proposal for methods for monitor-
ing and audit of providers of services included in
a multi-annual financing scheme)

The project of support for evaluation of the quality of so-

cial services will be completed during 2002.

Specific outcomes of the project:

@ A methodology for the training of secretaries and
evaluators of the quality of social services in Social
Care Institutions

@ A database of evaluators and experts in existing
types of social services and a proposed profile of an
evaluator
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@ A draft version of a pilot methodology for monitoring
and audit of the quality of social services provided by
institutions included in the multi-annual financing
programme within the grant scheme, a methodology
for the training of evaluators and their subsequent
training

@ Standards of the quality of social services for the pur-
pose of future registration and self-evaluation ques-
tionnaires adapted for the main types of services

® A methodology for evaluation of the quality of ser-
vices provided in the remaining residential services
(sheltered housing, asylum homes) and self-evalua-
tion questionnaires for the whole of residential ser-
vices for the purpose of monitoring and assessment
of the quality of the services supported within the
grant scheme

@ A model methodology for assessment of the quality
of services provided in the area of social counselling

A project concerning support for changes to the
grant scheme procedures of the MoLSA in relation to
the reform of social services and the reform of public
administration

In line with the final report from the project entitled
“Evaluation of Applications for Grants from the State
Budget for 2001“ (see above) and in line with an analy-
sis of the entire grant scheme, the objective of the pro-
ject was to propose changes to the grant scheme proce-
dures for 2002. In doing so, account should also be ta-
ken of the reform of social services and the reform of
public administration. The result is a proposed method
for evaluation of applications for grants and all related
materials and forms which are indispensable for the
work of evaluation commissions.

The audit of the quality of social services provided
by beneficiaries of grants from the state budget

The project was divided into two sub-projects accord-
ing to the type of evaluation:

Sub-project 1:

The control of the quality of social services provided by
approximately 270 beneficiaries of grants from the state
budget in 2001 who were included in the category A. The
project will be completed in 2002.

In the course of the project approximately 150 one-day
audits should be carried out in organizations which pro-
vide out-door and field social services and received
a grant from the MoLSA for their operations in 2001. The
audit is being carried out by 40 trained evaluators.

Sub-project 2:

Further application of the “Methodology for Evalua-
tion of the Quality of Services Provided by Social Care
Institutions” (SCI) in selected district/regional, munici-
pal and non-government organizations.

zatazené do viceletého financovéni v rdmci dota¢niho
fizeni, vypracovdni metodiky $koleni hodnotitel(i a nd-
sledné Skoleni hodnotiteld

® Vypracované standardy kvality socidlnich sluZeb pro
stuperi registraci a sebehodnotici inventéfe ptizptasobe-
né hlavnim skupindm komplext sluzeb

® Metodika hodnoceni kvality sluZeb poskytovanych ve
zbyvajicich rezidenc¢nich sluzbach (chranéné bydlent,
azylové domy) a sebehodnotici inventéie pro komplex
reziden¢ni sluzby pro potieby metodiky monitorovani
a kontroly kvality poskytovanych sluZzeb v rdmci do-
ta¢niho fizeni

® Vypracovand vzorovd metodika hodnoceni kvality po-
skytovanych sluZeb pro oblast socidlni intervence - po-
radenstvi

Projekt podpory zmén v pribéhu dotacniho fizeni MPSV
ve vazbé na reformu socidlnich sluZzeb a reformu vefejné
spravy

Cilem projektu bylo na zékladé zdvére¢né zpravy projek-
tu ,Vyhodnoceni Zddosti o dotace ze stdtniho rozpoc¢tu na
rok 2001 podanych na MPSV CR“ a dal$i analyzy celého
dota¢niho fizeni navrhnout zmény pro dotacni fizeni na
rok 2002 i s ohledem na reformu socidlnich sluZeb a refor-
mu vefejné spravy. Byl navrZen zptsob vyhodnocovdni Z4-
dosti o dotace vcetné vSech souvisejicich materidl( a for-

muldia pottebnych pro ¢innost hodnoticich komisi.

Kontrola kvality poskytovanych sociélnich sluzeb
u pfijemcu dotaci ze statniho rozpoctu

Projekt byl rozdélen na dva subprojekty podle typu hod-
noceni:

Subprojekt 1:

Kontrola kvality poskytovanych socidlnich sluZeb prove-
dend u cca 270 ptijemct dotaci ze statniho rozpoctu v roce
2001 zatazenych do kategorie A. Projekt pfesahuje do roku
2002.

B&hem celého projektu md byt uskute¢néno cca 150 jed-
nodennich Setfeni na misté v organizacich, které poskytuji
ambulantni a terénni socidlni sluzby a na svou ¢innost do-
staly pro rok 2001 dotaci od MPSV. Setfeni provadi 40 vy-
Skolenych hodnotiteld.

Subprojekt 2:

Dalsi zavddéni “Metodiky hodnoceni kvality sluZeb po-
skytovanych v tstavech socidlni péce (USP)” do terénu ve
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vybranych organizacich okresnich/krajskych, obecnich
a nestdtnich.

Projekt pfesahuje do roku 2002, kdy md byt provedeno
cca 20 -25 vicedennich hodnoceni kvality sluZeb v organi-
zacich typu USP, chranéné bydleni, azylové domy, respitni
péce a hospic.

Zapojeni neziskového sektoru (socidlni oblast) do pfipravy
na Evropsky socidlni fond prostfednictvim programu Phare
2000 ,Fond rozvoje lidskych zdroja“ v pilotnich regionech
NUTS II Ostravsko a Severozapad

Investi¢ni projekty Phare pro cilové regiony NUTS II Se-
verozdpad a Ostravsko - Fond rozvoje lidskych zdrojt maji
za cil pilotni ovéfeni implementace programu typu ESF.
Program bude financovat projekty podporujici 4 prioritni
opatieni Sektorového opera¢niho programu pro rozvoj lid-
skych zdrojt (SOP RLZ).

Cilem projektu bylo zprostfedkovat ptehledné informace
z centra do mistnich komunit a podpofit aktivni zapojeni
nevlddnich neziskovych organizaci pasobicich v socidlni
a zdravotné socidlni oblasti do procesu pfipravy realizace
Opatfeni 2 a Opatfeni 3 v rdmci programu Phare 2000 ve vy-
branych regionech. Bylo uspofdddno 8 semindftd, kterych se
zacastnilo celkem 478 osob. Tématy seminditi byla Evropska
socidlni politika, Strategické a programové dokumenty CR
v piipravé na vstup do EU, Ptiklady dobré praxe a Grantové
schéma ve vazbé na zadani projektu (project fiche) pro Pha-
re 2000.

5.2. Technickd pomoc pfi realizaci programu Phare

Od zacatku roku pokracovala realizace twinningu Phare
1999 v oblasti bezpecnosti prace, ktery byl spustén v fijnu
2000. Twinningovym partnerem je Nizozemsko ve spolu-
prdci s Velkou Britdnii.

Déle pokracovaly prace na piipravé Twinningovych
smluv (covenant) pro ¢tyfi projekty programu Consensus
III (koordinace socidlniho zabezpeceni s Velkou Britdnii,
socialni dialog s Danskem, pfiprava na ESF s Velkou Britd-
nif a bezpec¢nost prace s Nizozemskem). VSechny ¢tyti pro-
jekty byly spustény na podzim 2001.

Obdobné probihala piiprava Twinningovych smluv (co-
venant) pro dva projekty Phare 2000, tj. dichodova refor-
ma, kde je partnerem Némecko, a bezpe¢nost prace, kde je
partnerem Spanélsko.

V cervenci probéhly prezentace ¢lenskych zemi EU pro
projekty Phare 2001, kde ma MPSV dva projekty v oblasti

The project will continue in 2002 when approximately
20-25 quality audits lasting more than one day should
be performed in organizations providing services similar
to those provided by SCls, sheltered housing, asylum
houses, respite care and hospice care.

Involvement of the non-profit sector (welfare) in
preparations for the European Social Fund by means
of a project within the Phare 2000 programme enti-
tled “"Human Resources Development Fund” in NUTS
Il pilot regions of Ostrava and North-West Bohemia

The Phare investment projects for the NUTS Il North-
West Bohemia and Ostrava region which are part of the
“Human Resources Development Fund” are aimed to
test, on a pilot basis, the implementation of an ESF-type
programme. The “Fund” will finance projects support-
ing four priority measures of the Sectoral Operational
Programme — Human Resources Development.

The project aimed to provide for a flow of coherent in-
formation from the center (the Ministry) to local com-
munities and to support non-governmental, non-profit
organizations which are active in the health care and
welfare areas to become actively involved in the process
of preparation for the implementation of Measure 2 and
Measure 3 within the Phare 2000 programme in selec-
ted regions. Eight seminars were held which were at-
tended by a total of 478 people. The subjects of the
seminars included European social policy, strategic and
programming documents of the CR concerning the
preparation of the CR for EU accession, examples of
good practices and the grant scheme in relation to the
project fiche for Phare 2000.

5.2. Technical Assistance in the Implementation of
the Phare programme

The implementation of a Phare 1999 twinning scheme
concerning occupational safety, which was launched in
October 2000, continued from the beginning of the
year. The twinning partner is the Netherlands in co-ope-
ration with Great Britain.

Work continued on the preparation of Twinning
Covenants for four projects within the Consensus Il pro-
gramme (co-ordination of social security with Great Bri-
tain, social dialogue with Denmark, preparation for the
ESF with Great Britain and occupational safety with the
Netherlands. All four projects were launched in autumn
2001.

There was a similar process of preparation of Twin-
ning Covenants for two Phare 2000 projects — i.e. pen-
sions reform (Germany being the partner) and occupa-
tional safety (the partner is Spain).

In July 2001 EU member countries presented their
proposals for Phare 2001 projects where the MoLSA has
two projects concerning equal opportunities for men
and women and testing the readiness for social security
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co-ordination. After evaluation of the proposals Sweden
was selected for co-operation on the equal opportunities
project and Finland for the co-ordination of social securi-
ty project. Towards the end of the year work got under
way on the preparation of Twinning Covenants for both
projects.

Programming Phare 2002 was launched in 2001. The
MoLSA promoted two priorities in the welfare area —
promotion of social inclusion and establishment of
a training capacity for the Czech Social Security Adminis-
tration. Both priorities were agreed upon and are part of
the national programme Phare 2002 for the CR. The pro-
ject concerning social inclusion will be implemented as
a standard twinning and the project involving the Czech
Social Security Administration contains an investment
component (a training centre for the Administration in
Karlovy Vary should come into being) as well as the
twinning component.

The NTF provides technical assistance in program-
ming and other steps of the project cycle and also co-or-
dinates the investment parts of the projects (concerning
the systems of social security and occupational safety).

In 2001 the NTF continued to provide technical assis-
tance in the process of supplying technical equipment
to occupational safety inspectorates and the Czech
Occupational Safety Office. A tender should be organised,
which is not part of the twinning scheme, for the pur-
chase of cars, computer technology, computer networks,
copying and audiovisual devices worth 400 thousand
EUR. Another purchase of equipment for a training cen-
tre in Usti nad Labem is planned for 2002 and should be
worth 35 thousand EUR.

Technical assistance also continued to be provided for
the Czech Social Security Administration. The assistance
concerned a tender for the purchase of a part of a digi-
talization unit and disc arrays for data maintenance
worth 700 thousand EUR. This activity will end in 2002.

5.3. Other projects

In October 2001 the National Training Fund organised
a two-day seminar for selected officers from the commu-
nication strategies department of the Ministry of Foreign
Affairs which was entitled “Pre-structural and Structural
Funds of the EU”. The seminar received positive rating
both from the Ministry and the individual participants.

rovnych pfileZitosti pro muZe a Zeny a testovani pfiprave-
nosti na provadéni koordinace socidlniho zabezpeceni. Po
vyhodnoceni nabidek bylo pro spoluprdci na rovnych pii-
lezitostech vybrano Svédsko a pro koordinaci socidlniho
zabezpeceni Finsko. Ke konci roku zacaly prace na ptipravé
Twinningovych smluv pro oba projekty.

Bylo spusténo programovdni Phare 2002, kde MPSV
uplatnilo v socidlni oblasti dvé priority - podporu socidl-
niho zacletiovéni a vytvoreni 3kolici kapacity pro Ceskou
spravu socidlniho zabezpeceni (CSSZ). Obé tyto priority
byly obhdjeny a jsou soucésti ndrodniho programu Phare
2002 pro CR. Projekt socidlniho za¢letiovani bude realizo-
vén jako standardni twinning a projekt pro CSSZ obsahuje
investi¢ni komponentu, v jejimZ radmci vznikne $kolici stfe-
disko CSSZ v Karlovych Varech, a dale také twinningovou
komponentu.

NVF poskytuje technickou pomoc pfi programovani
a dalSich krocich projektového cyklu a je také koordinéto-
rem investi¢nich ¢4sti projekta (pro systémy socidlniho za-
bezpeceni a bezpecnosti prace).

V roce 2001 pokracovala technickd pomoc Nédrodniho
vzdélavaciho fondu pfi realizaci dodédvek technického vy-
baveni pro inspektoraty bezpe¢nosti prace a Cesky tfad
bezpecnosti prace. V samostatném vybérovém fizeni se
predpoklddd ndkup automobilti, vypocetni techniky, poci-
tacovych siti, kopirovaci a audiovizudlni techniky v hod-
noté 400 000 EUR. Soucdsti Twiningu je pldnovany ndkup
vybaveni $koliciho stfediska v Usti nad Labem v hodnoté
dalsich 35 000 EUR. Ndkup bude realizovany v roce 2002.

Technickd pomoc pokracovala také pro Ceskou spravu
socidlniho zabezpeceni. Jednalo se o pfipravu vybérového
fizeni na ndkup cdsti digitalizacni jednotky a diskovd pole
pro archivaci v celkové hodnoté 700 000 EUR. Tato aktivi-
ta bude dokoncena v roce 2002.

5.3. Ostatni projekty:

V fijnu 2001 realizoval Narodni vzdélavaci fond pro Mi-
nisterstvo zahranic¢nich véci, odbor komunikac¢nich strate-
gii dvoudenni semindf ,Pfedstrukturdlni a strukturdlni
fondy EU” pro vybrané pracovniky statni spravy. Semindf
byl jak ministerstvem, tak i jednotlivymi ucastniky hodno-
cen velmi pozitivné.
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PROGRAM LEONARDO DA VINCI - LEONARDO DA VINCI PROGRAMME

Leonardo da Vinci programme is a European pro-
gramme designed to support innovations in the voca-
tional training of young people as well as adults
through cooperation of various players - both technical
and vocational schools within the education system and
other organisations (companies, authorities, institutions
of social partners, chambers etc.) in various fields. The
European Commission (DG Education and Culture) as
coordinator of the programme has designated three
programme objectives:

@ to improve skills and competencies of individuals in
initial training at secondary schools and institutions
of tertiary education with the purpose of enhancing
employability chances and facilitating young people
integration in the labour market;

@ to improve the quality of, and access to, continuing
vocational training and the life-long acquisition of
skills and competences with the purpose of increas-
ing the adaptability of people to technological and
organizational changes;

@ to promote and reinforce the contribution of vocation-
al training to the process of innovation with a view to
increasing competitiveness and developing entrepre-
neurship by means of fostering co-operation between
providers of vocational training and companies.

The objectives of the Leonardo da Vinci programme
as well as its main target groups pertain to more than
one sector. This is why the responsibility for its imple-
mentation in the CR is shared by two ministries (MoEYS
and MoLSA). This fact is reflected in the composition of
steering bodies of the programme. In line with a deci-
sion of the MoEYS and a consultation with the MoLSA
the Leonardo da Vinci has two steering bodies:

@ The Programme Council, to which the main task of ap-
proving work plans of the National Agency and its ac-
tivity reports is assigned, consists of three representa-
tives of each ministry responsible for the programme
(MOEYS, MoLSA). It is chaired by PhDr. Jana Svecovd,
CSc., Director General for Education of the MoEYS.

@ The Project Steering Committee the main task of
which is to approve the selection of projects to be sup-
ported from programme resources, is made up of rep-
resentatives of 6 ministries (MoEYS, MoLSA, Ministry
of Industry and Trade, Ministry of Regional Develop-
ment, Ministry of Finance and Ministry of the Interior)
and social partners (Confederation of Industry of the
CR, Czech-Moravian Confederation of Trade Unions).
It is chaired by PhDr. Miroslav Kostka, Director of
Counselling and Mediating Services at the MoLSA).

Activities related to the implementation of the pro-
gramme are performed by the National Agency of the
Leonardo da Vinci programme (hereinafter referred to

Program Leonardo da Vinci je evropsky program na pod-
poru inovaci odborného vzdélavani mlddeZe i dospélych,
poskytovaného jak odbornymi $kolami v rdmci $kolské sou-
stavy, tak i dal$imi organizacemi (podniky, dfady, orgdny
socidlnich partnert, komorami atd.) v rznych odvétvich.
Evropska komise (generdln{ direktorat Vzdéldvani a kultura)
jako vyhlaSovatel programu stanovila tfi cile programu:

® zlepsSovat dovednosti a kompetence osob ziskdvajicich
pocatecni odborné vzdéldvani ve stfednich, vysSich
a vysokych Skolédch se zdmérem zvySovat zaméstnatel-
nost a usnadfiovat uplatnéni mladych lidi na evrop-
ském trhu préce,

® zdokonalovat kvalitu a ptistup k dalSimu odbornému
vzdélavani a k celoZivotnimu osvojovani znalosti
a schopnosti se zdmérem zlep3ovat adaptabilitu lidi na
technologické a organiza¢ni zmény,

® zddraziiovat vyznam a posilovat dlohu odborného
vzdélavéani v procesu inovaci se zimérem zvySovat kon-
kurenceschopnost a rozvijet podnikdni zlepSovdnim
spoluprdce instituci odborného vzdéldvédni a podnikda.

Program Leonardo da Vinci je programem, jehoz cile
a také hlavni cilové skupiny se tykaji vice resortd. Proto
v CR za implementaci programu odpovidaji dvé minister-
stva (MSMT, MPSV), coZ se odra# i ve skladbé jeho fidicich
organt. Podle rozhodnuti MSMT a po konzultaci s MPSV
ma program Leonardo da Vinci dva fidici orgdny:

® YV Radeé programu, kterd zejména schvaluje plany prace
Néarodni agentury programu a zprdvy o jeji ¢innosti, je
po 3 zastupcich obou ministerstev odpovédnych za
program (MSMT, MPSV), ptedsedkyni je PhDr. Jana
Svecovd, CSc., vrchni feditelka sekce vzdélavani MSMT.

® V Projektovém fidicim vyboru programu, ktery zejmé-
na schvaluje vybér projekti ur¢enych k podpofte z pro-
sttedkd programu, jsou zdstupci celkem 6 ministerstev
(MSMT, MPSV, MPO, MMR, MF, MV) a socidlnich part-
nert (SPD CR, CMKOS). Pfedsedou je PhDr. Miroslav
Kostka, feditel odboru poradenstvi a zprostfedkovdni
MPSV.

Vykonné c¢innosti spojené s implementaci programu za-
jistuje Narodni agentura programu Leonardo da Vinci (dale
jen NA), kterd je soucdsti Narodniho vzdélavaciho fondu, o.
p. s. Pracuje v ni 6 odbornych konzultantt a 5 technickych
a administrativnich pracovniki (na cely nebo ¢édstecny tiva-
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zek). Pfi hodnoceni ndvrhi projekt NA spolupracuje s ty-
mem expertd programu. Jeho c¢leny je 58 odbornikd z raz-
nych organizaci, které jsou pro program relevantni (napf.
odborné stiedni, vyssi a vysoké Skoly, atady prace, podniky).

Rok 2001 byl dtlezity pfedevsim z hlediska hodnoceni
celého obdobi dosavadni ucasti ¢eskych instituci v progra-
mu. NA pokracovala vimplementaci strategie evaluace a va-
lorizace vysledkd prvni fidze programu Leonardo da Vinci
v CR, jejim cilem je identifikovat a zhodnotit na narodni,
regiondlni a lokdln{ drovni pfinosy programu Leonardo da
Vinci v odborném vzdéldvani a v podpofe zaméstnanosti.
V1. 2001 se v ramci této strategie uskutecnily 3 valoriza¢ni
semindre, tematicky zaméfené na ndsledujici oblasti odbor-
ného vzdélavani:

® Odborné vzdeéldvani v oblasti fizeni lidskych zdroja
a rozvoj profesnich cizojazy¢nych dovednosti s vyuZi-
tim informacnich a komunika¢nich technologii

® Pfinos nadndrodni spoluprdce pro inovace vyzkumu
a odborného vzdélavani na drovni tercidrniho vzdéla-
vani

® Pfinos nadndrodni spoluprace $kol a podnika ke zlep-
Seni relevance odborného vzdélavani

.....

schvédlenych projektech prvni fize programu a relevantni
zastupci rozhodovaci sféry. Soucasné slouZily semindie
k vytvafeni siti instituci k ptislu§né tématice, k dokumenta-
ci vyuzivani vysledk projekt(i v co nejsirSim méfitku, k in-
spiraci ke vzniku novych projektti, jakoZ i k rozsiteni infor-
movanosti zdstupct rozhodovaci sféry o potencidlu vystupt
projektti Leonardo da Vinci.

Ve tfech cilovych oblastech programu byla skupinou ex-
ternich odbornikd vypracovdvdna evaluac¢ni a valoriza¢ni
studie, kterd zkoumala dopad prvniho obdobi programu na
oblast trhu préce a podpory zaméstnanosti, oblast odborné-
ho sttedniho a vyssiho Skolstvi a na oblast vysokého Skolstvi.
V téchto oblastech externi odbornici vybirali projekty s va-
loriza¢nim potencidlem a specifikovali mozné metody pro
podniceni valorizace uskute¢tiovanych projekti. Soucdsti
studie jsou i doporuceni pro MSMT a MPSV, jak dale zlepsit
vyuZiti projektti programu Leonardo da Vinci. Vysledky a za-
véry valoriza¢nich aktivit jsou postupné zvefejniovany na
webové strdnce NA. Evaluac¢ni a valoriza¢ni aktivity vyvr-
choli v r. 2002 pfipravovanou valoriza¢ni konferenci.

Financovani tcasti Ceské republiky ve druhém obdobi
programu Leonardo da Vinci je zaloZeno na ro¢nich tran-
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as NA), which is part of the National Training Fund.
There are 6 specialist consultants and 5 technical and
administrative staff (full or part-time) in the NA. In eva-
luating project proposals the NA co-operates with

a team of programme experts. The team is composed of
58 experts from various organisations which are relevant
for the programme (e.g. secondary technical and voca-
tional schools, higher professional schools and universi-
ties, labour offices, companies).

The year 2001 was important particularly in terms of
evaluation of achievements of Czech institutions partici-
pating in the first period of the programme. The NA
continued the implementing of the evaluation and val-
orisation strategy of the outcomes of this first period of
the Leonardo da Vinci programme in the CR. The objec-
tive of the strategy was to identify and evaluate the be-
nefits of the programme for vocational training and for
fostering employment on national, regional and local
levels. In 2001 three valorisation seminars were held
within this strategy. They focused on the following fields
of vocational education and training:

@ Vocational education in the field of human resources
management and development of professional lan-
guage competences with the use of ICT

@ Transnational co-operation in innovation in academic
research and vocational education at university
(tertiary) level

@ Strengthening of inter-active links and adequacy
between training demands of industry and training

supply

The seminars were attended by Czech project promot-
ers and partners in projects approved in the first period of
the programme, and by relevant decision-makers. Further-
more, the seminars facilitated the setting up of networks of
institutions related to the relevant theme, and promoted
the use of the results of the projects. They provided inspira-
tion for the development of new projects and raised
awareness on the part of decision makers about the poten-
tial of the achievements of Leonardo da Vinci projects.

A group of external experts undertook an evaluation
and valorisation study in the three fields of the first peri-
od of the programme. The study examined the impact of
the programme on the following areas: labour market
and employment support; VET at secondary and higher
level; tertiary education. The external experts selected
projects with a valorisation potential related to these
fields, and recommended possible methods for valorisa-
tion of these projects. One part of the study lists recom-
mendations for the MoEYS and MoLSA concerning better
use of the Leonardo da Vinci projects potential. The re-
sults and conclusions of valorisation activities are gradu-
ally being published on the NA’s web site. Evaluation
and valorisation activities will culminate in 2002 with
a valorisation conference.
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The Czech Republic’s participation in the second pe-
riod of the Leonardo da Vinci programme is financed
through annual transfers of a so-called “entry ticket” of
the CR to the budget of the European Commission. The
main part of this “entry ticket” was made up of Phare
resources which were complemented by resources from
the national budget. In the second period of the pro-
gramme (2000-2006) the CR (as in the case of other
candidate countries) did not, as it was the case in the
first period of the programme, have a guaranteed return
from this input (so-called “just return”). Under the sec-
ond period two schemes were introduced for Czech in-
stitutions involved in the programme. The first one con-
cerned mobility projects under which a maximum
amount for a contribution for the CR was set as the
“block grant for mobility”. Its level was extrapolated
from the proportion of resources for financing mobility
projects in the overall budget of the Leonardo da Vinci
project in EU countries. The second scheme concerned
the financing of the participation of Czech institutions in
pilot projects and in language competencies projects.
The amount earmarked to support these projects was di-
rectly linked to the quality of the projects evaluated both
at national and European level.

Both in 2000, the first year of the 2nd period of the
programme and in 2001 the CR achieved considerable
success within both schemes. The CR absorbed over
95% of the amount earmarked for mobility projects in
the first scheme. Moreover — and this should be viewed
as a great achievement of both Czech institutions and
the National Agency — the CR did very well in an open
competition with experienced institutions from EU coun-
tries within the second scheme. It scored best of all can-
didate countries in terms of the return on financial re-
sources, because it obtained an amount which was 10
million CZK higher than that provided to Brussels in the
form of the annual “entry ticket”.

6.1. Mobility Projects

There are two types of mobility projects within the
Leonardo da Vinci programme: placements and ex-
changes. In placement projects the promoting organisa-
tion sends a group of participants to an EU member
country for a certain period of time to undertake practi-
cal training in companies through carrying out various
professional activities. Students of secondary technical
and vocational schools, higher professional schools and
universities, graduates from these institutions and young
employees are the most frequent participants in the
placement projects. Where exchanges are concerned
a group of specialists (in areas of vocational training in-
cluding teachers, human resources development mana-
gers) is sent to a partner organisation in an EU country
in order to exchange information and experience with
their counterparts in the same field.

sferech tzv. ,entry ticket” CR do rozpoc¢tu Evropské komi-
se. Vétsinu tohoto ,entry ticket” tvotily prosttedky progra-
mu Phare, které byly dopliiovany prosttedky statniho roz-
poctu. Ve druhém obdobi programu (1éta 2000-2006) ne-
méla CR (podobné jako dalii ptidruzené zemé) na rozdil
od prvniho obdobi programu zdruku navratnosti tohoto
svého vkladu, tzv. ,just return”. Pro Ceské instituce zacle-
néné do programu byla zavedena dvé schémata. Jedno se
tykalo projektlt mobilit, kdy byla stanovena maximdlni
Castka prispévku pro CR zvané ,block grant for mobility”.
Jeji vySe byla extrapolovédna z podilu prostfedkd pro finan-
covani mobilit na celkovém rozpoctu programu Leonardo
da Vinci v zemich EU. Druhé schéma se vztahovalo k fi-
nancovdni acasti ¢eskych instituci v pilotnich projektech
a projektech jazykovych dovednosti. Castka na podporu
téchto projektl zdvisela na kvalité projektt, které byly hod-
noceny jak na narodni, tak i na evropské drovni.

Jak v prvnim roce druhého obdobi programu (2000), tak
i v r. 2001 dosahla CR v obou schématech zna¢ného tspé-
chu. Absorbovala totiZ vice neZ 95 % ¢4stky urcené pro pod-
poru projektd mobilit v prvnim schématu a navic - cozZ je
tfeba povaZovat za zna¢ny dspéch jak Ceskych organizaci,
tak i Ndrodn{ agentury programu - vyborné obstdla v otev-
fené soutézi se zkuSenymi organizacemi ze zemi EU ve dru-
hém schématu. Dosdhla totiZ z hlediska névratnosti financ¢-
nich prosttedk z kandiddtskych zemi nejlepsiho vysledku,
protoZe ziskala z programu na podporu projektti ceskych
predkladateld o vice nez 10 mil. K¢ vys$si ¢astku, neZ kterou
formou ro¢niho ,entry ticket” do Bruselu poskytla.

6.1. Projekty mobilit

Projekty mobilit jsou v programu Leonardo da Vinci

Z 2

dvojiho druhu: projekty staZi a projekty vymén. V rdmci
projekta stdzi vysild pfedkladatelskd organizace skupinu
ucastnikd na urcitou dobu do nékteré ze zemi EU, aby tam
absolvovala praktické odborné vzdélavani prostfednictvim
vykonu odbornych pracovnich ¢innosti v podnicich. Nej-
CastéjSimi ucastniky stdzi jsou Zaci stfednich odbornych
$kol, ucilist a vyssich odbornych $kol (SOS, SOU a VOS),
studenti vysokych 3$kol, mladi pracovnici a absolventi od-
bornych $kol. V rdmci projekti vymén vysild pfedkladatel-
skd organizace skupinu odbornikdl (z oboru odborného
vzdélavani vetné uciteld, personalistiky nebo rozvoje lid-
skych zdrojlt) do partnerské organizace v nékteré zemi EU,
aby si tam s odborniky v podobném oboru vymeénovali in-

formace a zkuSenosti.

32



Z ptedloZenych 98 navrhi projektd mobilit jich bylo v r.
2001 schvéaleno 70 (pro cca 850 ucastnikd). V téchto pro-
jektech mobilit se podafilo zvySit angaZovanost vysokych
$kol a malych a stfednich podnikd, jakoZ i podil projekta
s nezaméstnanymi ucastniky stdzi (na 10 % z celkového
poctu).

V roce 2001 bylo na projekty mobilit urceno 1,058 mil.
EUR, tj. celkem asi 35 mil. K¢. K dalSimu zvySeni prestiZe
mobilit v programu Leonardo da Vinci zavedla NA udélova-
ni certifikdth programu Leonardo da Vinci dc¢astniktim za-
hrani¢nich stdzi. Kromé bezprostfedniho pfinosu certifiké-
th pro jejich drZitele pti vstupu na trh prdce se jimi NA také
hodl4 p¥ipravovat na budouci vyuZivani Europasu v CR.

6.2. Pilotni projekty a projekty jazykovych dovednosti

Pilotni projekty jsou nejcastéjsi ze ¢tyt druha projektt
programu Leonardo da Vinci, které spadaji do ,centralizo-
vané” Casti programu, tj. do ¢asti fizené na drovni ndrodni
i evropské. Kromé pilotnich projektd sem jesté patfi pro-
jekty jazykovych dovednosti, projekty nadndrodnich siti
organizaci a projekty referenc¢nich (vyzkumnych) materid-
14. Projekty poslednich dvou zminénych druht se vysky-
tuji velmi zfidka.

Pilotni projekty (a projekty jazykovych dovednosti) jsou
rozsdhlé, nékolikaleté vzdéldvaci projekty, v nichZ skupina
organizaci z rznych zemi spole¢né vypracovdvé inovativ-
ni vzdélavaci materidly (napf. osnovy, ucebni texty, meto-
diky, testy, software). Ceskd organizace mtiZe byt v projek-
tu bud’ predkladatelem (vedoucim) projektu nebo partne-
rem jiného ptedkladatele, at jiz Ceského nebo Castéji
zahranic¢niho. Pfiprava a fizeni pilotnich projektd je ndroc¢-
néjsi nez u projektt mobilit, a to jak po vécné strance, tak
i po strdnce jazykové (v8e v né€kterém jazyce Spolecenstvi,
nejcastéji v anglicting).

Ve 2. obdobi programu Leonardo da Vinci je procedura
hodnoceni a schvalovéni pilotnich projektt dvoustupriova.
V prvnim stupni se pfedklddaly pfedbéZné ndvrhy projektt.
Ty byly hodnoceny na trovni ndrodni, a to ¢tyfmi hodno-
titeli (dvéma c¢leny tymu expertli a dvéma konzultanty NA,
v pfipadé projektli jazykovych dovednosti ttemi konzultan-
ty NA). Na zédkladé vysledkt hodnoceni rozhodoval Projek-
tovy fidici vybor programu o tom, které pfedbézné ndvrhy
postoupily do druhého stupné hodnoceni a které nikoliv
(a dal3i prace na nich se zastavily). Kone¢né ndvrhy projek-
tG byly hodnoceny jak na ndrodni drovni (opét 4 - 5 hod-
notitel(), tak i na drovni evropské (dvéma hodnotiteli Ev-

In 2001 out of 98 submitted mobility projects propos-
als 70 were approved (for approximately 850 partici-
pants). The year 2001 saw an increase in the involvement
of universities and small and medium-sized companies in
the mobility projects as well as an increase in the propor-
tion of exchange projects for unemployed young people
(10%).

In 2001 1.058 m EUR (approximately CZK 35 million)
was earmarked for mobility projects. In order to en-
hance the prestige of the Leonardo da Vinci mobility
projects, the NA introduced issuing of Leonardo da Vinci
certificates to participants in placement projects. The
benefit of the certificates is twofold: first, it plays a posi-
tive role when its holder enters the labour market and,
second, the NA sees the certificates as a preparation for
future use of EUROPASS in the CR.

6.2. Pilot Projects and Language Competencies Projects

Pilot projects are the most frequent type of four pro-
ject types which fall within the “centralised” part of the
Leonardo da Vinci programme — i.e. the part managed
at national and European levels. This part also includes
language competencies projects, transnational network
projects and reference materials projects. The last two
types are very rare.

Pilot projects (and language competencies projects)
are extensive educational projects lasting several years.
Within such a project, institutions from various countries
jointly develop innovative training materials (such as cur-
ricula, teaching texts, methodologies, tests, software).

A Czech institution may be either a promoter (leader) of
the project, or a partner of another promoter either
Czech or (most frequently) from another European coun-
try. Preparation and management of pilot projects is
more demanding when compared to mobility projects —
both in terms of their content and language (project pro-
posal must be submitted in one of the languages of the
European Community, prevailingly in English).

In the 2nd period of the programme the procedure
for evaluating and selecting pilot projects consists of two
stages. At the first level pre-proposals were submitted.
They were evaluated at national level by four evaluators
(two members of the team of experts and two NA con-
sultants — three NA consultants in the case of language
competencies projects). On the basis of the evaluation
results the Project Steering Committee of the pro-
gramme decided which pre-proposals proceeded to the
second round and which of them were refused (work on
them was halted). The full proposals were evaluated
both at national level (again by 4-5 evaluators) and at
European level (by two evaluators from the European
Commission). On the basis of this evaluation the Euro-
pean Commission then approved those full proposals
which received the best evaluation.

In 2001, 69 pre-proposals were submitted of which 64
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were pilot projects and 5 language competencies pro-
jects. Of this number 26 proposals proceeded to the se-
cond round. Out of 24 project proposals, which were ac-
tually submitted, 5 were approved by the European
Commission. This accounts for some 7% of the total
number of pre-proposals. The approved projects in-
volved 3 pilot projects and 2 language competencies
projects. They were as follows:

@ Higher Professional School and Secondary Technical
School of G. Habrman, Ceské Tiebové: International
Logistics through Language Modules and e-learning
(partners from B, BG, E, EL, I, ISL, LV, NL, PL, RO, SK)

@ DHV CR, Prague: Guide to the World of Occupations
(partners from BG, CY, E, EL, I, LT, RO, SK, UK)

@ VUSTE-ENVIS, Prague: Eurocare — Improving Lifelong
Learning of Social Care Staff in Europe (partners from
A, BG,D,E )

@ The Economic Chamber of the CR, Prague: Education
and Certification of SMEs’ Staff According to Euro-
pean Standards (partners from D, F, IRL, LT, N, SI, UK)

@ Technical University Brno: Deutsch im Maschinenbau
(partners from A, D, F, SK).

The results achieved are very good and, in terms of in-
ternational comparison, they are considered to be far
above average — both where quality and finance are
concerned.

The European Commission approves without further
discussion those project proposals which received the
best rating from both national and its own evaluators
(these projects are placed within a so-called st block).
In addition to these projects, several projects with
a somewhat worse rating are approved and placed in
a so-called 2nd block. The CR was the only country of
30 countries participating in the programme with all ap-
proved projects of the highest quality (all were in the 1st
block). Besides the CR, only Germany had the same
number of top quality projects. Another agreeable fact is
that the rating by Czech and European evaluators was to
a large extent identical.

In addition to institutions which were involved in pilot
projects (or language competencies projects, other
Czech institutions participated in the programme as
partners of foreign promoters. Their number was several
times higher than that of project promoters. In 2001
there were as many as 56 Czech institutions involved in
projects of foreign promoters.

Within its range of activities the NA monitored both
mobility and pilot projects in 2001. NA representatives
visited 4 mobility projects “in situ” (two in the CR and
two abroad) and attended final meetings, dissemination
events and partnership meetings within 8 pilot projects.

In co-operation with CEDEFOP (the European Centre
for the Development of Vocational Education) the NA

ropské komise). Na zdkladeé vysledkd hodnoceni pak Evrop-
ska komise nékteré ndvrhy projektt schvalila.

V roce 2001 bylo pfedloZeno 69 pfedbéZnych ndvrhii
projektd, z toho 64 pilotnich projektti a 5 projektd jazyko-
vych dovednosti. Do druhé fdze pfipravy a hodnoceni pro-
jektd jich postoupilo 26. Ze 24 kone¢nych ndvrha projek-
ta, které pak byly skute¢né pfedloZeny, jich Evropska ko-
mise schvdlila 5. To predstavuje asi 7 % celkového poctu
pfedloZenych pfedbéZnych nédvrht projektt. Ze schvale-
nych projektt byly 3 pilotni projekty a 2 projekty jazyko-
vych dovednosti. Slo o tyto projekty:

® VOS a SOS G. Habrmana, Ceska Tfebova: Vyuka mezi-
nérodni logistiky pomoci jazykovych modult a e-lear-
ningu (partnefi z B, BG, E, EL, I, ISL, LV, NL, PL, RO, SK)

® DHV CR, Praha: Pravodce svétem povoldni (partnefi
z BG, CY, E, EL, ], LT, RO, SK, UK)

® VUSTE-ENVIS, Praha: Eurocare - ZlepSovani celoZivot-
niho vzdéldvani pracovnika v oboru socidlni péce v Ev-
ropé€ (partnefi z A, BG, D, E, I)

® Hospodaiskd komora CR, Praha: Vzdélavéni a certifika-
ce persondlu malych a stfednich podnikd podle evrop-
skych standard (partnefi z D, F, IRL, LT, N, SI, UK)

® Vysoké uceni technické v Brné: Némcina ve strojiren-
stvi (partnefi z A, D, F, SK)

Dosazené vysledky jsou velmi dobré a v mezindrodnim
srovnani jsou pokldddny za vysoce nadprimérné, a to jak
z hlediska kvality, tak i z hlediska finan¢niho.

Evropskd komise schvaluje totiZ bez dalSich diskusi na-
vrhy projekta, které ziskaly jak od ndrodnich, tak i jejich
hodnotitel{i nejlepsi zndmku (tyto projekty zatazuje do tzv.
1. bloku) a kromé& nich jesté nékolik projektli zatazenych
kviili 0 néco hor$im znamkam do tzv. 2. bloku. CR byla
v roce 2001 jedind ze 30 dcastnickych zemi programu, jejiz
schvdlené projekty mély vSechny nejvyssi kvalitu (vSechny
byly zatazeny v 1. bloku). Stejny pocet projektl nejvyssi
kvality mélo pouze Némecko. Je téZ poté3ujici, Ze hodno-
ceni projektd Ceskymi a evropskymi hodnotiteli bylo ve
znac¢né mifte shodné.

Kromé organizaci, které pracuji na pilotnich projektech
(resp. projektech jazykovych dovednosti) programu Leo-
nardo da Vinci, se do programu zaclenily dalsi ceské orga-
nizace v roli partnera zahrani¢niho pfedkladatele. Tako-
vych organizaci bylo nékolikrdt vic neZ ptedkladateld.
V roce 2001 se zapojilo do projektd zahrani¢nich predkla-
datelt 56 ceskych instituci.
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V rdmci své ¢innosti NA v r. 2001 monitorovala jak pro-
jekty mobilit, tak pilotni projekty. Zastupci NA monitoro-
vali 4 projekty mobilit “in situ”(dva v CR a dva v zahrani-
&) a 8 pilotnich projektét v CR v ramci zavére¢nych semi-
néfd, diseminac¢nich akci a schiizek partnerstvi.

V1. 2001 zajistila NA v rdmci své spoluprace s CEDEFOP
(Evropské centrum pro rozvoj odborného vzdéladvani) vy-
slani odbornikt z oblasti odborného vzdéldvani a trhu pré-
ce na studijni ndvstévy do zemi EU.

Soudisti aktivit NA jsou také informacni ¢innosti. Zamé-
fuji se zejména na propagaci programu, vysvétlovani jeho
pravidel a procedur, pokynt a doporuceni, jak vypracovat
nédvrh projektu, a ddle na $iteni informaci o projektech a je-
jich vysledcich. Informa¢ni aktivity vykondvala NA ve sle-
dovaném obdobi nékolika formami: prostfednictvim semi-
nédifa a podobnych akci, individudlnimi konzultacemi, vy-
davanim publikaci, zvefejiovdnim c¢ldnkd a pomoci
internetové stranky. Rozsah informacnich c¢innosti NA Ize
charakterizovat nékolika konkrétnimi tdaji.

V roce 2001 uspofddala NA tfi valorizacni semindfe. Z4-
stupci Nédrodni agentury programu se zucastnili 26 infor-
macnich a propagacnich akci pofddanych jinymi instituce-
mi, kde poskytli informace o programu a jeho vysledcich.
Informace o moZnostech, jak se zapojit do programu Leo-
nardo da Vinci byly poskytnuty i na veletrhu Schola Nova ve
dnech 22. - 22.3.2001 a dalSich vystavdch o vzdéldvani. V r.
2001 bylo o programu Leonardo da Vinci a tcasti ¢eskych in-
stituci v jeho projektech publikovéno 47 ¢lanka a dal3ich in-
formaci, které byly zvefejnény v rtiznych médiich.

V 1. 2001 NA vypracovala a vydala nékolik publikaci
a zdarma je distribuovala Byly to: Informacni letdk se z4-
kladnimi ddaji o programu a vklddanymi listy s ddaji o nej-
Castéjsich druzich projektt v ndkladu 3000 vytiskd, dvé ¢is-
la zpravodaje Leonardo INFO, dvojjazy¢nou (Cesko-anglic-
kou) broZuru o programu Leonardo da Vinci v CR (zejména
pro zahranic¢ni uZivatele).

Pocty konzultaci pracovnik@t NA s potencidlnimi pfed-
kladateli projektt se neeviduji, avSak s pfihlédnutim k po-
¢tu projektd 1ze odhadnout, Ze Sest konzultantd NA usku-
te¢nilo v roce 2001 asi 600 individudlnich konzultaci. V ro-
ce 2001 uspofddala NA rovnéZ dva informacni seminéfe pro
pfedkladatele pilotnich projektti a jeden seminéf pro insti-
tuce, jejichZ projekty byly schvdlené. Pro pfedkladatele pro-
jektd mobilit uspofddala NA 7 skupinovych konzultaci.

Pracovnici NA prabézné aktualizovali internetovou
stranku programu Leonardo da Vinci v CR (www.nvf.cz/leo-
nardo).

arranged for study visits of specialists in the area of vo-
cational training and the labour market to EU countries.

Important part of the NA tasks constitute information
activities. They are primarily focused on promotion of
the programme, explaining its rules and procedures, as
well as instructions and recommendations as regards
the preparation of a project proposal; on dissemination
of information about the projects and their outcomes.

The NA information activities in the given period took
several forms: seminars and similar events, individual
consultations, publications, articles and a web-site. The
range of information activities of the NA may be charac-
terized by the following specific data.

In 2001 the NA organized three valorisation seminars.
The representatives of the National Agency took part in
26 information and promotion events organized by other
institutions where they provided information about the
programme and its outcomes. Information about possi-
ble ways of joining the programme was also provided at
the Scuola Nova fair on 22.-22.3 2001 and other educa-
tional exhibitions. The Leonardo da Vinci programme
and the participation of Czech institutions in its projects
was the subject of 47 articles and other pieces of infor-
mation published by various media.

In 2001 the NA prepared and issued a number of
publications and distributed them for free. They inclu-
ded an information leaflet with basic data about the
programme and enclosures containing information
about the most frequent types of projects (circulation
was 3000 copies), two issues of the Leonardo INFO bul-
letin, and a Czech-English booklet about the Leonardo
da Vinci programme in the CR (designed particularly for
foreign users).

Number of consultations given by NA staff to poten-
tial project promoters is not registered. However, in view
of the number of projects it may be estimated that six
NA consultants gave some 600 individual consultations
in 2001. The NA also organised two information semi-
nars for promoters of pilot projects and one seminar for
institutions which had their projects approved. Further-
more, 7 group consultations were organised by the NA
for mobility project promoters.

The NA staff is continuously up-dating the Leonardo
da Vinci web-site in the CR (www.nvf.cz/leonardo).
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NARODNI OBSERVATOR ZAMESTNANOSTI A VZDELAVANI - NATIONAL OBSERVATORY OF EMPLOYMENT AND TRAINING

The National Observatory is part of a network of si-
milar institutions in countries of Central and Eastern
Europe. It co-operates closely with the European Trai-
ning Foundation (ETF) in Turin, the European Commis-
sion, the OECD, the CEDEFOP and other partner institu-
tions. The Observatory provides information about hu-
man resources development, collects data and analyses
development trends in the labour market in connection
with ongoing socio-economic changes. The main task
of national observatories is to undertake expert studies
into development trends in national labour markets and
systems of vocational education and training. The
Czech Observatory focuses above all on policy and ana-
Iytical support for the MoLSA and other institutions in-
volved in preparations for the use of the European So-
cial Fund. On the basis of information provided by the
network of national observatories recommendations
concerning the focus of EU support are formulated at
the international level.

Regular Monitoring of Trends in Education and the
Labour Market in the CR in 2001

As one of its regular activities the Observatory pre-
pared an annual report entitled “Modernisation of Voca-
tional Education and Training in the CR”. The report is
in English and provides an overview of policy as regards
initial and continuing vocational education and training,
of the aspects of finance and legislation, the involve-
ment of social partners, and the influence of bilateral
and multilateral support from foreign sources. It also de-
fines the problems in the development of vocational
training in terms of its links to the labour market. As in
every year the Observatory prepared selected indicators
which had been provided to the ETF for comparative
analyses. The indicators concern demographic changes,
the economic activity of various groups of the popula-
tion, unemployment, participation in education and
characteristics of the education system. In 2001 the Ob-
servatory produced a Czech translation of a comparative
analysis of selected indicators in countries of Central and
Eastern Europe and in several EU member states — “Key
Indicators 2000” (selected statistical indicators of the
labour market and education).

Research into the Development of Qualifications
and Labour Market Needs

The objective of a two-year project entitled LABOURa-
tory — "Regular Forecasting of Training Needs: Compa-
rative analysis, elaboration and application of methodo-
logy” (1999-2001) carried out within the Leonardo da
Vinci programme was to develop a basis of forecasting
methods, making use of the experiences of the countries
which have such systems in place. In terms of content,
the project aimed to contrast the existing methods of

Néarodni observatof je soucdsti sit€¢ obdobnych instituci
v zemich stfedni a vychodni Evropy a udzce spolupracuje
s Evropskou vzdélavaci nadaci (ETF) v Turing, Evropskou ko-
misi, OECD, CEDEFOP a dal$imi partnerskymi institucemi.

Observatof poskytuje informace o rozvoji lidskych zdro-
jt, shromaZduje data a analyzuje vyvojové tendence na
trhu prédce v souvislosti s probihajicimi socidlné ekono-
mickymi zménami. Hlavnim tkolem observatofi je zpra-
covédni expertiz vyvojovych trendd na ndrodnich trzich
prace a v systémech odborného vzdéldvani. Observatof se
soustfeduje zejména na koncepcni a analytickou podporu
MPSV a dalsich instituci v rdmci pfipravy na vyuZzivdni
Evropského socidlniho fondu. Na zdkladé informaci posky-
tovanych siti observatofi jsou na mezindrodni drovni for-
mulovéna doporuceni na zameéteni podpory EU.

Pravidelné sledovani trendt ve vzdélavani a na trhu
prace CR v roce 2001

V rdmci své pravidelné cinnosti zpracovala Observatof
kaZdoro¢ni zprdvu Modernizace odborného vzdéldvani v CR
v anglické verzi, kterd poddvd piehled o politice poc¢dte¢niho
a dalsitho odborného vzdélavéni, o aspektech financovani
a legislativy, o zapojeni socidlnich partnerti, o vlivu bilate-
rdlni a multilaterdlni podpory ze zahrani¢nich zdroja, a dé-
le formuluje problémy rozvoje odborného vzdéldvani z hle-
diska jeho vazeb na trh préce. Jako kaZdoro¢né Observatof
zpracovala vybrané ukazatele, které byly poskytovéany pro
srovndvaci analyzy ETF, tykajici se demografického vyvoje,
ekonomické aktivity skupin obyvatelstva, nezaméstnanosti,
ucasti na vzdélavani a charakteristik vzdélavaci soustavy. Vy-
stupem v r. 2001 byl ¢esky pteklad srovndvaci analyzy vy-
branych ukazateld zemf stfedni a vychodni Evropy a nékte-
rych zemi EU - Klicové ukazatele 2000 (Vybrané statistické
ukazatele trhu prace a vzdélavédni , Key Indicators”).

Vyzkum v oblasti vyvoje kvalifikaci a potieb trhu prace

Cilem dvouletého projektu LABOURatory - ,Metodolo-
gie pfedvidani kvalifika¢nich potfeb trhu préce” (1999-
2001) v rdmci programu Leonardo da Vinci bylo vytvofeni
metodického zdkladu s vyuZitim zkuSenosti zemi, kde tyto
systémy jiz funguji. Obsahové byl projekt zaméfen na po-
rovnani existujicich metod pfedviddni vzdélavacich potieb
trhu prdce, porovndni existujicich systémt informaci vy-
uZitelnych pro pfedviddni kvalifika¢nich potfeb, ndvrh
modelu pravidelnych projekci, ndvrhy na zdokonalenf sté-
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vajictho informacniho systému a mozné zavedeni novych
néstroji monitorovani a pfedvidani. Observatof provedla
kvalitativni priizkum kvalifika¢nich potfeb v odvétvi ce-
stovniho ruchu v regionu Severozépad CR. Obdobny vy-
zkum probéhl ve Francii a Slovinsku. Observatof vydala
publikaci s vysledky projektu a s fadou doporuceni pro roz-
hodovaci sféru a odborna pracovisteé.

Tiilety vyzkumny projekt Profesni identita: flexibilita
a mobilita na evropském pracovnim trhu - FAME (2000 -
2003) je projektem 5. rdmcového programu Evropské komise
a zkouma faktory ptlisobici na profesni identitu, flexibilitu
a mobilitu pracovni sily a chovani podnik{i v Némecku, Vel-
ké Britanii, Francii, Ceské republice, Estonsku, Recku a Spa—
nélsku. Observatof se podilela na ptipravé odborného ¢lanku
o teoretickém rdmci projektu, provedla vybérova Setfeni ve
tfech odvétvich o nédzorech zaméstnavatelt a zaméstnanct
na otdzky tykajici se profesni identity, flexibility a mobility.

Projekt Audit kvalifikaci a dovednosti ve vybranych sek-
torech regionu Severozdpad (NUTS II) byl zahdjen v r. 2000
ziniciativy Evropské vzdélavaci nadace. Setfeni formou po-
hovoru probéhlo na jate 2001 ve spolupréci se siti ufadt
prace v regionu, a to v podnicich odvétvi chemického pri-
myslu, energetiky, Zivotniho prosttedi a zpracovini dru-
hotnych surovin, informacnich technologii a telekomuni-
kacf, skla, porceldnu a keramiky. Studie se zaméfuje na pra-
zkum piistupt podnik k rozvoji lidskych zdrojli, na pro-
blémy s ndborem pracovnikd, na chybéjici kvalifikace v re-
gionu, aj. Tato analyza md napomoci regionu formulovat
priority rozvoje lidskych zdroji pro ziskdni finan¢ni pod-
pory ze statnich a evropskych prostfedkt. Narodni obser-
vatof ptipravila publikaci, kterd bude vyddna v roce 2002.

Evaluac¢ni ¢innost v oblasti zaméstnanosti a vzdélavani

Nérodni observatot poskytuje podporu MPSV a ETF pfi
formulaci programovacich a hodnoticich dokumentt
v rémci ptipravy pro vstup CR do EU. Napt. Observatof se
podilela na pfipravé Zpravy o pokroku dosaZzeném pfi na-
plilovéni zavérta spole¢ného hodnotictho dokumentu Jo-
int Assessment Paper, kterd je kaZdoro¢né podepisovdna
MPSV a Evropskou komisi.

Projekt Country Monograph se zabyval posouzenim in-
stituciondlnich a systémovych kapacit poc¢ate¢niho a dalsi-
ho vzdélavani ve vefejné a soukromé sféfe a sluZzeb zamést-
nanosti pro realizaci stdtni politiky zaméstnanosti ve vzta-
hu k Evropskému socidlnimu fondu. Vysledkem je studie,
ktera slouZi jako podklad pro spolecné projedndvani po-

projecting skill needs of the labour market, to contrast
the existing systems of information and data relevant for
forecasting qualification needs and to design a model of
regular projections. Also, it aimed to propose improve-
ments to the existing information system and a possible
introduction of new monitoring and forecasting instru-
ments. The Observatory conducted a qualitative survey
of skill needs in the tourism sector in the North-West re-
gion of the CR. Similar surveys took place in France and
Slovenia. The Observatory published the results of the
project and a number of recommendations for decision
makers and professional institutions.

A three-year project “Professional Identity: Flexibility
and Mobility on the European Labour Market — FAME”
(2000-2003) is a project within the 5th Framework Pro-
gramme of the European Commission and it examines
the factors affecting professional identity, flexibility and
mobility of the workforce and the behaviour of compa-
nies in Germany, Great Britain, France, the Czech
Republic, Estonia, Greece and Spain. The Observatory
was involved in the preparation of an article about the
theoretical framework of the project and carried out sur-
veys in three sectors examining the opinions of emp-
loyers and employees on the issues of professional iden-
tity, flexibility and mobility.

A project entitled “Skills Audit in Selected Industries of
North-West Bohemia” (NUTS Il) was launched in 2000
as an initiative of the European Training Foundation. In
spring 2001 surveys in companies were conducted in
the form of interviews in co-operation with regional
labour offices. The companies examined the following
sectors: the chemical industry; energy; environment and
waste processing; information technologies and
telecommunications; glass, porcelain and ceramics. The
study aimed to explore corporate approaches to human
resources development, problems related to recruit-
ment, skill shortages in the region etc. This analysis
should assist the region in articulating its priorities in
human resources development with the aim of securing
financial support from national and European resources.
The National Observatory has prepared a study which
will be published in 2002.

Evaluation Activities in the Areas of Employment
and Training

The National Observatory provides assistance to the
MoLSA and the ETF in the process of drawing up pro-
gramming and assessment documents as part of the
preparations for EU accession. For example, the Obser-
vatory was involved in the development of the “Progress
Report on the Implementation of Priorities Identified in
the Joint Assessment Paper”, which is annually signed
by the MoLSA and the European Commission.

A project called “Country Monograph” was designed
to assess initial and continuing education and training
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(public and private) and employment services. It did so
in terms of their institutional capacity and overall system
in view of the implementation of state employment poli-
cy in relation to the European Social Fund. The outcome
of the project is a study which serves as background ma-
terial for joint discussions between the European Com-
mission (DG Employment), the European Training Foun-
dation and the MoLSA about progress in the implemen-
tation of the conclusions of the Joint Assessment Paper
concerning employment and HRD.

The National Observatory was commissioned to carry
out an “Ex-ante Evaluation of the European EQUAL Ini-
tiative in the Czech Republic”. The objective of the
evaluation was to describe and assess the starting condi-
tions in the CR which are important in terms of the con-
tent of the EQUAL programme so that it would be possi-
ble to determine priorities from among the various
theme areas, measures and various elements of the insti-
tutional framework for the implementation of projects in
the future. The evaluation also aimed to illustrate the
ways in which the EQUAL initiative is organically inter-
connected with the national policy of equal opportuni-
ties in the labour market — and, consequently, to ensure
that it is transparent for the European Commission.

Expert Co-ordination of Consultation Processes in
the Area of Lifelong Learning

As in every year the National Observatory co-ordina-
ted the process of commenting upon the report “Review
of Progress in Vocational Education and Training Reform
in the CR” developed by the European Training Founda-
tion. A number of experts in the relevant ministries, so-
cial partners and experts in education were invited to
comment on the ETF’ evaluation document. The Obser-
vatory also provided its professional opinion and recom-
mendations for alterations in the text.

A project entitled “Consultation Process on the Me-
morandum on Lifelong Learning”, which was published
by the European Commission in November 2000, was
implemented in June 2001. The Observatory co-ordina-
ted a broad professional discussion concerning the six
key messages of the Memorandum (new basic skills for
all, more investment in human resources, innovation in
teaching and learning, valuing learning, rethinking
guidance and counselling and bringing learning closer
to home). The consultation process took the form of
workshops, informal debates and an electronic discus-
sion. The Observatory compiled a report on the state of
affairs in and future needs of the CR in relation to the
principal messages of the Memorandum. In November
2001 the Commission prepared a report drawing upon
the results of this Europe-wide debate concerning a uni-
form strategy for the implementation of lifelong learning
at the individual as well as institutional level and in all
domains of public and private life.

kroku realizace napliiovan{ zdvéru Joint Assessment Paper
mezi Evropskou komisi (DG Zaméstnanost), ETF a MPSV
v oblasti zaméstnanosti a RLZ.

Néarodni observatof byla povéfena zpracovanim Evalua-
ce ex-ante evropské iniciativy EQUAL v Ceské republice. Ci-
lem evaluace bylo popsat a vyhodnotit vychozi podminky,
které v Ceské republice existuji a jsou diileZité pro obsaho-
vé zdmeéry programu EQUAL tak, aby bylo moZno stanovit
priority v rdmci témat a opatfeni a nastinit instituce pro
budouci realizaci projekti. Vyhodnoceni mélo také proka-
zat, jak je iniciativa EQUAL organicky propojena s narodni
politikou rovnych pfilezitosti na trhu préce a tim transpa-
rentni pro posouzeni ze strany Evropské komise.

Odborna koordinace konzulta¢nich procest v oblasti
celozivotniho vzdélavani

Jako kazdoro¢né Ndrodni observatoi koordinovala pro-
ces okomentovdni zpravy Vyhodnoceni vyvoje reformy od-
borného vzdéldvani v CR zpracované ETF. Byla oslovena
fada odbornika z ptislu§nych resortfi, socidlnich partnert
a expertt z oblasti vzdélavani, aby se vyjadrili k hodnotici-
mu dokumentu ETF. Observatof zdroveri poskytla svoje od-
borné stanovisko a doporuceni na zmény ve formulacich.

Projekt Zabezpeceni konzulta¢niho procesu k Memoran-
du o celoZivotnim vzdélavani, které publikovala Evropskd
komise v listopadu 2000, byl realizovdn v pribéhu cervna
2001. Observatof koordinovala Sirokou odbornou diskusi
k Sesti zdkladnim témattim Memoranda (nové zakladni do-
vednosti pro vSechny, vice investic do lidskych zdrojd, ino-
vace ve vyucovani a uceni, oceflovani a uzndvani vysledkt
uceni, novd role poradenstvi, pfibliZzeni uc¢eni domovu).
Konzulta¢ni proces probihal formou workshopt, neformadl-
nich debat a prostfednictvim elektronické diskuse. Observa-
tof zpracovala zpravu o stavu a budoucich potfebach CR ve
vztahu k zdkladnim tématiim Memoranda. Komise zpraco-
vala v listopadu 2001 zpravu zaloZenou na vysledcich této
celoevropské debaty o jednotné strategii pro uskutecriovani
celozivotniho uceni na individudlni a institucionalni drov-
ni a ve vSech sférach vefejného a soukromého Zivota.

Odborna podpora zemi prochazejicich ekonomickou
transformaci

Cilem projektu Tacis Twinning - Analyza kvalifika¢nich
potieb v zemich prochézejicich ekonomickou transforma-
ci bylo podpotit vytvoteni informac¢niho systému sledové-

38



ni vyvojovych trendd a kvalifika¢nich poZadavka trhu préa-
ce v Kyrgyzsku a Mongolsku. Specifickym tkolem je pfi-
prava na pouziti kvalitativni metodologie pro analyzy kva-
lifikacnich potifeb v regionech a odvétvich. Observatof
spolu se svymi francouzskymi kolegy z regiondlni Ob-
servatofe Burgundska pieddvala zkuSenosti s metodikami
analyzy kvalifika¢nich potfeb mongolskym a kyrgyzskym
expertiim.

Ucast na tématickych sitich

VVVVVV

ti: Vyzvy Evropské integraci pro politiku a vyzkum v ob-
lasti vzdélavani” - EURONE&T (2001-2004) je projektem
5. rdmcového programu Evropské komise. Tématicka sit
EURONE&T se soustfeduje na vliv socidlni, politické
a ekonomické integrace na evropskou spole¢nost, zejmé-
na na vzdélavaci politiku a dalsi politiky, které se vzdéld-
vaci politikou souviseji nebo ji pfimo ¢i neptimo ovliv-
nuji. Sklddé se ze 3 hlavnich tématickych domén, které
zkoumaji vyzvy Evropské integrace pro vzdélavaci politi-
ku z hlediska ¢lenskych stata EU, pfedvstupnich zemi
a zaroven z hlediska poZadavkd kladenych na koncep¢né-
metodicky vyzkum. Observatof je koordindtorem domé-
ny ,Modus transitorius”, kterd se zabyvd vzdjemnym
ovliviiovdnim a vztahem mezi vzdéldvaci politikou EU
a vzdélavacimi politikami zem{ usilujicich o vstup do EU.

Expert Support for Countries Undergoing
Economic Transformation

The objective of the project “Tacis Twinning — Antici-
pation of Skill Needs in Transition Economies” was to
support the development of an information system for
monitoring development trends in and qualification re-
quirements of the labour market in the Kyrgyz Republic
and Mongolia. One specific task consisted in prepara-
tion for the application of qualitative methods for
analysing qualification needs in regions and sectors.
The Observatory, together with its colleagues from the
Regional Observatory of Employment and Training in
Burgundy, presented its experience with the relevant
methods to Mongolian and Kyrgyz experts.

Participation in Thematic Networks

The most recent three-year project entitled “Towards
the European Society - Challenges for Education and
Training Policies and Research Arising from European In-
tegration and Enlargement” — EURONE&T (2001-2004)
is a project within the 5th Framework Programme of the
European Commission. The EURONE&T thematic net-
work focuses on the influence of social, political and
economic integration on European society, in particular
on education and training policy and other policies
which are either related to learning or which affect it
both directly and indirectly. The project consists of three
main thematic domains which examine the challenges
of European integration for learning-related policies
from the perspective of EU member countries, pre-acces-
sion countries and in terms of the requirements for re-
search into education and training policy and methodo-
logy. The Observatory co-ordinates the “Modus transito-
rius” domain which is concerned with the mutual
interaction and relationship between EU learning-rela-
ted policies and those of candidate countries.

NARODN{ OBSERVATOR ZAMESTNANOSTI

A VZDELAVANI POSKYTUJE INFORMACE O ROZVO]I
LIDSKYCH ZDROJU, SHROMAZDUJE DATA

A ANALYZUJE VYVOJOVE TENDENCE NA TRHU
PRACE V SOUVISLOSTI S PROBIHAJICIMI SOCIALNE
EKONOMICKYMI ZMENAMI.

THE NATIONAL OBSERVATORY OF EMPLOYMENT
AND TRAINING PROVIDES INFORMATION ABOUT
HUMAN RESOURCES DEVELOPMENT, COLLECTS
DATA AND ANALYSES DEVELOPMENT TRENDS IN
THE LABOUR MARKET IN RELATION TO ONGOING
SOCIO-ECONOMIC CHANGES.
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8.1. The Information Centre

In addition to its normal activities, which entail the
provision of information services for experts and consul-
tants of the National Training Fund (NTF), the Informa-
tion Centre also took part in several projects managed
by other NTF divisions in 2001.

One of them is the ESTIA project. Its implementation
is the responsibility of the National Resource Centre for
Vocational Guidance (NRCVG) — Euroguidance centre.
The project pursues the development of a web site con-
taining references to other information sources on the
Internet which deal with the areas of education and the
labour market. The NTF Information Centre is involved
in the technical implementation of the web site in the
context of long-term co-operation with the NRCVG.

Another similar project in which the NTF Information
Centre participated consisted in the development of
a database of experts in the area of social services. This
database was designed for the needs of the Ministry of
Labour and Social Affairs and the National Training Fund
within the activities of the Social Programmes division.
The Information Centre was assigned the task of provi-
ding access to this database via the NTF’s web site.

One of the main tasks of the Information Centre is the
development and updating of the NTF web site. By
means of the web site NTF’s divisions present up-to-date
information to their clients, provide them with materials
necessary for participation in projects and make avai-
lable the results of their activities. This means that the
NTF web site is an important means of communication
between NTF staff and those for whom their activities
are designed. Through developing the web site the In-
formation Centre takes part in the presentation of
NTF’s activities to the public.

8.2. The National Resource Centre
for Vocational Guidance

The National Resource Centre for Vocational Guidance
(NRCVQ) is part of the Europe-wide network “Eurogui-
dance” which brings together similar centres in EU
member states and in associated countries. The
Centre’s main objective is to promote the European
dimension in education and, particularly, in counselling,
to facilitate access to information about these subjects in
European countries and to support their mutual co-ope-
ration. The Centre also works in close synergy with the
European Commission and other members of the
Euroguidance network as well as with the MoLSA,
MOoEYS and other institutions active in the area of
guidance at national and international levels.

8.1. Informacni stfedisko

V roce 2001 se informacni stfedisko kromé své bézné
¢innosti, kterou je zajistovani informac¢nich sluzeb pro ex-
perty a konzultanty Narodniho vzdéldvactho fondu (NVF),
rovnéz podilelo na nékterych projektech vedenych dal$imi
divizemi NVF.

Jednim z nich je projekt ESTIA, za jehoZ realizaci odpo-
vidd Nédrodni informacni stfedisko pro poradenstvi (NISP)
- Euroguidance. Tento projekt je zaméfen na tvorbu inter-
netové stranky odkazi na dal$i informacni zdroje na Inter-
netu, jejichZ obsahové zaméfeni spadd do oblasti vzdéldva-
ni a trhu price. Pravé technickou realizaci této internetové
strdnky se informacni stfedisko NVF na projektu ESTIA
prabézné podili v rdmci dlouhodobé spoluprace s NISP.

Dal$im podobnym projektem byla spoluticast informac-
niho stfediska NVF na tvorbé databdze expertd, ktefi pra-
cuji v oblasti socidlnich sluZeb. Tato databdze byla vytvofe-
na pro potieby Ministerstva prace a socidlnich véci a Né-
rodniho vzdéldvaciho fondu v rdmci aktivit divize Socidlni
programy. Ukolem informa¢niho stfediska bylo zajistit
zpfistupnéni této databdze prostiednictvim internetové
stranky NVF.

Tvorba a aktualizace www stranky NVF je jednim z hlav-
nich tkold informacniho stfediska. Na internetové strance
pfinaseji jednotlivé divize NVF aktudlni informace pro své
klienty, jejim prostfednictvim jim poskytuji materidly po-
tfebné pro ucast v projektech a zdroven na ni publikujii vy-
sledky své ¢innosti. Internetova stranka NVF je tedy duleZi-
tym prostfedkem komunikace mezi pracovniky NVF a t¢-
mi, jimZ jsou jeho aktivity ur¢eny a informacnf stfedisko se
tak vytvafenim této strdnky podili na prezentaci ¢innosti
NVF pro vefejnost.

8.2. Narodni informacni stfedisko pro poradenstvi

Néarodni informacni sttedisko pro poradenstvi (NISP) je
soucdsti celoevropské sité Euroguidance, kterd sdruZuje ob-
dobna stfediska ve ¢lenskych zemich EU a také v zemich
ptidruZenych. Jeho zédkladnim cilem je podporovat evrop-
skou dimenzi ve vzdéldvani a zvlasté pak v poradenstvi,
usnadiiovat pfistup k informacim o evropskych zemich
z danych oblasti a podporovat vzdjemnou spoluprici. Stie-
disko tdzce spolupracuje nejen s Evropskou komisi a dalsi-
mi ¢leny sité Euroguidance, ale také s MPSV, MSMT a dal-
$imi institucemi ptsobicimi v oblasti poradenstvi na né-
rodni i mezindrodni drovni.
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Publika¢ni ¢innost

Pravidelné kazdym rokem vyddva Narodni informacni
sttedisko pro poradenstvi bibliografii odborného vzdélava-
ni a trhu prédce. Publikace uvddi dokumenty, které vznikly
v daném roce na tizemi CR a spadaji do tematického okru-
hu vzdélavani a svéta prace.

Na pocatku roku 2001 byla vyddna posledni ¢ast série At-
lasti Skolstvi, které mapovaly Skoly a Skolskd zafizeni v jed-
notlivych oblastech a regionech. Tyto publikace byly vyd4-
ny na zdkladé spoluprdce MPSV, nakladatelstvi PF Art
a NISP. Publikace se staly uZitecnou pomuckou profesnich
poradcd, vychovnych poradcti i Zdkd samotnych.

Z&ky 8. a 9. t¥id oslovila i dal§i spole¢né ptipravend pub-
likace, uspofddand v podobé kalendéie, nazvand Cesta za
povoldnim. Cilem jejiho vydédni bylo pomoci Zdkéim v roz-
hodovéni o své budouci studijni a profesni drdze.

Ve spolupréci s Karlovou univerzitou byl publikovin ka-
talog Absolvent. Katalog byl vyddn v podobé CD-ROM a je-
ho obsah je zaméfen na dal$i uplatnéni absolventt univer-
zity. Zahrnuty jsou vSechny moznosti, které se po ukonce-
ni studia nabizeji - od doktorandského studia, ptes studium
v zahrani¢i po hleddni zaméstnani ¢i vlastni podnikani.
Absolvent uvddi doktorské studijni programy, otevirané
v nésledujicim akademickém roce, moZnosti celoZivotniho
vzdéldvani na Karlové univerzité i prezentace firem, které
maji zdjem ziskat nové zaméstnance z fad studentt.

Po aktualizaci byl podruhé v angli¢tiné vydén letdk
o Ceském vzdéldvacim systému. Stfedisko také ptipravilo
Ceskou verzi letdku, ktery charakterizuje roli sité Eurogui-
dance a nejvyznamné;jsi spole¢ny projekt jejich ¢lent Estia.

Ctvrtletné vychézel bulletin EuroKompas, ktery infor-
muje o raznych pfileZitostech v rdmci evropskych progra-
mu vzdéldvani a odborné ptipravy a poskytuje odborné in-
formace poradciim a odbornikiim ve vzdélavani a v oblas-
ti prdce s mldadeZi. Bulletin je vyddvan ve spolupraci
s informacni sluzbou Eurodesk.

Akce

Spolu s Karlovou univerzitou se NISP podilelo na orga-
nizaci mezindrodni konference Telekomunikace ve vzdéla-
vani, jejimZ Gstfednim tématem byly rtzné aspekty infor-
macnich technologii ve vzdéldvéani. V rdmci konference byl
uptadan tzv. Cesky den zaméfeny na trendy, perspektivy
a spoluprace na evropské drovni a na aspekty organizace a za-
bezpeceni distan¢niho vzdélavani.
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Publication activities

The National Resource Centre for Vocational Guidance
issues annually a bibliography of vocational training and
the labour market. The publication lists the documents
which were written in the relevant year in the CR and
which fall within the area of education, training and the
labour market.

In early 2001 a final series of Education Atlases was
published. The atlases chartered schools and school fa-
cilities in various regions. They were published in co-op-
eration with the MoLSA and the PF Art publishing house
and have become a useful aid to vocational counselors,
educational counselors and students.

Another publication designed for pupils of the 8th and
9th grades of basic school, which is structured in the form
of a calendar, is called "Cesta za povolanim” (Towards
a Career). Its objective was to assist the pupils in choos-
ing their future educational path or professional career.

A catalogue “Graduate” was published in co-opera-
tion with the Charles University. The catalogue is on
CD-ROM and its content focuses on further education
and employment opportunities for university graduates.
All opportunities are included ranging from doctoral
studies, studies abroad to employment or self-employ-
ment. The “Graduate” catalogue lists doctoral pro-
grammes delivered in the subsequent academic year,
lifelong learning opportunities at Charles University as
well as presentations from companies interested in re-
cruiting students. A second up-dated English version of
a leaflet about the education system in the Czech
Republic has been published. The Centre also prepared
a Czech version of a leaflet which characterizes the role
of the Euroguidance network and the ESTIA project as
the most important project of its members.

EuroKompas is a quarterly bulletin which provides in-
formation about various opportunities offered by Euro-
pean programmes concerned with education and voca-
tional training. It also contains specialist information for
counselors and experts in the area of education and
work with young people. The bulletin is published in co-
operation with the Eurodesk information service.

Events

The NRCVG in conjunction with Charles University or-
ganized an international conference entitled “Telecom-
munications in Education” the main subject of which
was various aspects of information technologies in edu-
cation. A so-called Czech Day was held as part of the
conference. It focused on trends, prospects and Euro-
pean co-operation, as well as on aspects related to the
organization and provision of distance learning.

The MoEYS charged the NRCVG with managing the
discussion over the 5th key message of the Memoran-
dum on Lifelong Learning: Rethinking Guidance and
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counselling. In addition to several meetings with experts
working in this field a thematic discussion seminar was
held for counselors.

Projects

In spring 2001 the NRCVG completed its work as
a partner in a European pilot project “Towards a Euro-
pean Rainbow” — Increasing the Intercultural Awareness
Among Guidance Counselors. The objective of the pro-
ject implemented within the Leonardo da Vinci pro-
gramme was to raise intercultural awareness and skills of
counselors and to support the use of information and
communication technologies in counseling with special
emphasis on intercultural communication. A training
module was developed and implemented and the pro-
ject was concluded by a video-conference facilitating
communication between Czech and Italian counselors.

2001 also saw the completion of one of the most suc-
cessful pilot projects of the Leonardo da Vinci pro-
gramme — ESTIA, within which a Czech national ESTIA
web site was developed. The maintenance and updating
of the national site has been one of constant activities of
the NRCVG since the project was completed.

The NRCVG again succeeded in promoting a project
concerning European exchanges between guidance
practitioners, which is known under the name Acade-
mia. As in 2001 Czech counselors will have the opportu-
nity in the following year to undergo a week-long place-
ment abroad. Ten counselors visited Estonia, France,
Norway, Great Britain and Finland in spring 2001. The
project of exchanges is reciprocal and the NRCVG hosted
a group of 13 visitors from Norway, Greece, France,
Spain, Great Britain and Sweden.

The NRCVG was involved in the development of two
projects put forward by the NTF within an MoEYS pro-
gramme “Research for Public Administration 2001”
LS012138 The Role of Counselling in Higher Education
and LS010537 Adult Education within Lifelong Learning.

A project aiming at the development of a database of
providers of continuing education is being carried out
under the aegis of the Ministry of Labour and Social Af-
fairs. The NRCVG has contributed to this nationwide
project by its own project with a working title “A Guide
to Continuing Education” which sought to identify con-
tinuing education providers. Nearly 29 thousand of
these institutions were approached as part of an infor-
mation campaign and asked to provide information
about their courses in the database.

The NRCVG embarked on a study aiming to describe
the obstacles preventing schools from a more extensive
participation in European as well as Czech educational
programmes and other grant schemes, and aiming to
reduce or eliminate existing barriers in this respect.
Moreover, the study should produce a well-grounded
estimate of organizational, financial and personnel re-

MSMT povétilo NISP fizenim diskusi nad 5. klicovym té-
matem Memoranda celoZivotniho vzdélavani: Pfehodnotit
poradenstvi. Vedle nékolika diskusnich setkdni s odborni-
ky pracujicimi na tomto poli byl uspofdddn také diskusni
tematicky semindf otevieny poradenské vefejnosti.

Projekty

Na jafe 2001 NISP zavrsilo praci v roli partnera na ev-
ropském pilotnim projektu Towards a European Rainbow -
ZvySovani mezikulturniho povédomi mezi poradenskymi
pracovniky. Cilem projektu realizovaného v ramci progra-
mu Leonardo da Vinci bylo zvySit mezikulturni povédomi
a dovednosti poradenskych pracovnikli a podpofit vyuZi-
vani informac¢nich a komunikacnich technologii v oblasti
poradenstvi se zvla$tnim ddrazem na mezikulturni komu-
nikaci. Po zpracovéni a realizaci vzdéldvactho modulu, byl
projekt zakoncen videokonferenci, pti niZ spolu komuni-
kovali cesti a italSti poradci.

V roce 2001 byl také ukoncen jeden z nejuspé$néjsich pi-
lotnich projektti programu Leonardo da Vinci ESTIA, v je-
hoZ rdmci byla vytvofena Ceskd narodni strdnka Estia. Po
ukonceni projektu Estia se udrZba a aktualizace domovské
stranky staly stdlou ¢innosti NISP.

NISP znovu tspésné piedloZilo névrh projektu na evrop-
ské vyménné pobyty pro profesni a vychovné poradce znd-
mého pod ndzvem Academia. Stejné€ jako v roce 2001 bu-
dou mit i v roce pfiStim ce$ti poradensti pracovnici moz-
nost zucastnit se tydenni zahrani¢ni stdZze. Na jafe 2001
navstivilo 10 poradct Estonsko, Francii, Norsko, Velkou
Britanii a Finsko. Projekt vymén je recipro¢ni a proto NISP
pfijal skupinu 13 stéZisti z Norska, Recka, Francie, Spanél-
ska, Velké Britdnie a Svédska.

NISP se podilelo na zpracovani dvou projektt podanych
NVF v rdmci programu MSMT ,Vyzkum pro statni spréavu
2001“ 15012138 Uloha poradenstvi v tercidrnim systému
vzdélavani a LS010537 Vzdélavani dospélych v rdmci celo-
Zivotniho ucent.

Pod zastitou Ministerstva prace a socidlnich véci je rea-
lizovdn projekt rozvoje databdze poskytovatelt dalSiho
vzdélavéani. Do tohoto celostdtniho projektu NISP pfispé-
lo vlastnim projektem pracovné nazvanym ,Prvodce
dal3im vzdélavanim®, ktery se soustiedil na identifikaci
poskytovateli dalSiho vzdéldvani. Bylo osloveno téméf
29 tisic téchto instituci v rdmci informac¢ni kampané
s tim, aby poskytly informace o svych programech do da-
tabaze.
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Byly zahdjeny préce na studii, jejimZ cilem je charakteri-
zovat pfekdzky, které v soucasnosti zt€Zuji $koldm moZnost
vyuZivat lépe evropské i ceské vzdélavaci programy a dalsi
grantové nabidky, a také moZnosti jak tyto prekdzky redu-
kovat ¢i zcela odstranit. Studie by méla ddle pfinést podlo-
Zeny odhad organiza¢ni, financni a persondlni ndro¢nosti
vyuZzivani nabidek grant® i vzdélavacich programt posky-
tovanych $koldm - a pomoci tak posoudit moZnosti jejich
zavedeni ¢i efektivnéjSiho vyuZiti v institucich, které s ni-
mi jiZ pracuji. Zadavatelem studie je NISP, zpracovatelem
Ustav pedagogickych véd Filosofické fakulty Masarykovy
univerzity.

V rdmci vyzvy k poddni navrha 2001 (Leonardo da Vin-
ci) se NISP zapoijilo do projektu némeckého pfedkladatele
(Bundesanstalt fiir Arbeit) Délkové poradenstvi. Ukolem
zpracovateld tohoto projektu je vypracovdni poradenské
metodiky pro poskytovani nové sluzby prostfednictvim te-
lefonu, zaskoleni Skoliteld, pilotni testovdni a uvedeni do
Zivota katalogu metod profesniho poradenstvi po telefonu,
vcetné pokyna pro Skoleni.

Dal$im projektem, v némz NISP figuruje v roli partnera, je
Guidenet. Cilem projektu je navrhnout a ustavit evropskou
sit expertiz v oblasti profesniho poradenstvi, kterd by vyvi-
nula mechanismus pro pfeddvani vysledkd osvédcenych ev-
ropskych projekt a zaroven tento pienos zajistovala.

NARODN{ INFORMACN{ STREDISKO PRO
PORADENSTV{, KTERE JE SOUCASTI CELOEVROPSKE

quirements related to the use of grants and educational
programmes provided to schools. The aim is to assess
the possibility of introducing such grant schemes and
programmes to schools inexperienced in this respect
and improving the efficiency of their use in schools
which have already been involved in such schemes. The
study was commissioned by the NRCVG, the imple-
menter is the Department of Educational Sciences, the
Faculty of Arts of Masaryk University.

As part of the Call for Proposals 2000 (Leonardo da
Vinci) the NRCVG joined a project of a German promot-
er (Bundesanstalt fUr Arbeit) entitled “Distance Coun-
selling”. The implementers of the project seek to devel-
op a methodology for the provision of counselling ser-
vices by means of the telephone, to train the relevant
trainers, to undertake pilot testing and to bring into be-
ing a catalogue of methods for vocational counseling on
the phone, including training instructions.

Another project in which the NRCVG plays the role of
a partner is Guidenet. The objective of the project is to
propose and establish a European network of expertise
in the area of vocational counseling. The network should
develop a mechanism for the dissemination of the re-
sults of successful European projects and should provide
for their actual dissemination.

THE NATIONAL RESOURCE CENTRE FOR
VOCATIONAL GUIDANCE, WHICH IS PART OF THE

SITE EUROGUIDANCE, VYDAVA KAZDOROCNE
BIBLIOGRAFII ODBORNEHO VZDELAVAN{
A TRHU PRACE.

EUROGUIDANCE EUROPEAN-WIDE NETWORK,
PUBLISHES ANNUALLY A BIBLIOGRAPHY OF
VOCATIONAL TRAINING AND THE LABOUR MARKET.
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PUBLIKACE - PUBLICATIONS

One of the traditional activities of the National Training
Fund is support for publishing specialist publications and
work on its own publications. This work is, to a large ex-
tent, the result of a number of projects implemented by
the various sections of the National Training Fund.

@ Country Monograph Czech Republic: the Capacity of
Vocational Education and Employment Services in
View of the Implementation of Employment Policy
and Preparation for the ESF. A background study.

1* edition. Prague: National Training Fund — National
Observatory, 2001. 120 pp.

@ Ex-ante Evaluation of the Equal European Initiative in
the Czech Republic. Prague: National Training Fund —
National Observatory, 2001. 96 pp. (Available in
Czech language only).

@ The Ministry of Labour and Social Affairs — Employ-
ment Services Administration, National Training
Fund — National Resource Centre for Vocational
Guidance. “Cesta za povolanim” — 2002 (Towards
a Career) — a calendar. 1* edition Brno: P.F.Art, 2001.
14 pp. ISBN 80-86552-11-X. (Available in Czech lan-
guage only).

@ Vocational Training and the Labour Market in 2000:
a bibliography. Prague: National Training Fund, Na-
tional Resource Centre for Vocational Guidance,
2001. 23 pp. (Avaiblable in Czech language only).

@ Key Indicators 2000 — Vocational Education and
Training in Central and Eastern Europe. 1* edition
Prague: National Training Fund — National Observa-
tory, 2001. 62 pp. ISBN 80-238-7172-2. (Available in
Czech language only).

@ Forecasting Skills Needs: elaboration and pilot testing
of the methodology. 1* edition Prague: National
Training Fund — National Observatory, 2001. 183 pp.
ISBN 80-238-754 -3.

@ The Development of Human Resources in Small and
Medium-Sized Companies: selected experiences and
suggestions. Prague: 2001. 44 pp. ISBN 80-238-6367-
3. (Available in Czech language only).

@ The Development of Human Resources in the Busi-
ness Sector: selected experiences and suggestions.
Prague: National Training Fund 2001. 48 pp. ISBN
80-238-6369-X.

@ Regular Forecasting of Training Needs: comparative
analysis, elaboration and application of methodolo-
gy. Project summary and recommendations. 1* edi-
tion. Prague: National Training Fund — National Ob-
servatory, 2002. 16 pp.

@ Educational System of the Czech Republic [a leaflet].
2" revised edition. Prague: National Training Fund,
National Resource Centre for Vocational Guidance,
2001.

@ Forecasting Skills Needs: Methodology Elaboration
and Testing. Prague: National Observatory, 2001. 364
pp. ISBN 80-238-7550-7.

JiZ tradi¢né patfi mezi ¢innosti Narodniho vzdéldvaciho
fondu podpora vyddvani odbornych publikaci a vlastni
publikacni ¢innost. Ta je ve zna¢né mife vysledkem fady
projektd, které Ndrodni vzdéldvaci fond ve svych sekcich
realizuje.

® Country Monograph Ceska republika: posouzeni kapa-
cit odborného vzdélavani a sluZeb zaméstnanosti z hle-
diska realizace politiky zaméstnanosti a piipravy na
ESF (podkladovd studie). 1. vyd. Praha: Narodn{ vzdél4-
vaci fond - Narodni observatof, 2001. 120 s.

® Evaluace ex- ante evropské iniciativy Equal v Ceské re-
publice. Praha: Ndrodni vzdélavaci fond - Ndrodni ob-
servatof, 2001. 96 s.

® Ministerstvo price a socidlnich véci - Spréava sluzeb za-
meéstnanosti, Narodni vzdélavaci fond - Narodni infor-
macni stfedisko pro poradenstvi. Cesta za povoldnim -
rok 2002 [kalendaf]. 1. vyd. Brno: P.F. Art, 2001. 14 1.
ISBN 80-86552-11-X.

® Odborné vzdélavani a trh prace v roce 2000: bibliogra-
fie. Praha: Narodni vzdélavaci fond, Narodni informac-
ni stfedisko pro poradenstvi, 2001. 23 s.

® Klicové ukazatele 2000 - Odborné vzdéldvani a ptipra-
va ve stfedni a vychodni Evropé. 1. vyd. Praha: Ndrod-
ni vzdélavaci fond - Narodni observatof, 2001. 62 s.
ISBN 80-238-7172-2.

® Predvidéni kvalitika¢nich potieb: vypracovani a pilotni
ovéfeni metodologie. 1. vyd. Praha: Narodni vzdéldva-
cf fond - Ndarodni observatof, 2001. 183 s. ISBN 80-238-
7549-3.

® Rozvoj lidskych zdroji v malych a stfednich podnicich:
vybrané zkuSenosti a ndméty. Praha: Narodni vzdélava-
ci fond, 2001. 44 s. ISBN 80-238-6367-3.

® Rozvoj lidskych zdroji v podnikatelské sféfe: vybrané
zkuSenosti a ndméty. Praha: Ndrodni vzdéldvaci fond,
2001. 48 5. ISBN 80-238-6369-X.

® Pravidelné pfedvidéni vzdéldvacich potteb: srovndvaci
analyza, vypracovdni a aplikace metodologie. Shrnuti
projektu a doporuceni. 1. vyd. Praha: Ndrodn{ vzdéla-
vaci fond - Narodni observator, 2001. 16 s.

® Vzdélavaci systém CR [letdk] 2. upravené vydéni. Pra-
ha: Narodni vzdéldvaci fond - Ndrodn{ informacnf stie-
disko pro poradenstvi, 2001. 1 arch. (Pouze v anglic-
kém jazyce).

® Predviddni kvalifika¢nich potieb: vypracovdni a ovéi-
feni metodologie. Praha: Ndrodni observatof, 2001.
364 s. (Pouze v anglickém jazyce).
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Modernizace odborného vzdélavéani v CR. Narodni ob-
servatof - Evropskd vzdéldvaci nadace. Pfipraveno k vy-
déni.

Konzulta¢ni proces k Memorandu o celoZivotnim uce-
ni Ceska republika: Zavére¢na zprava. Praha: Nérodni
observatof, 2001. 15 s.

Lidské zdroje v kontextu regiondlniho rozvoje: vysled-
ky podnikového Setfeni ve vybranych odvétvich regio-
nu Severozdpad. Praha: Ndrodni observatot, 2001. ISBN
978-80-903125-2-4

3. mezindrodni konference ,Telekomunikace ve vzdéla-
véni - Cesky den“: sbornik p¥ispévki. 1. vyd. Praha: Uni-
verzita Karlova v Praze: Narodni vzdéldvaci fond - Né-
rodn{ informacni stfedisko pro poradenstvi, 2001. 56 s.
EuroKompas: c¢tvrtletnik o evropskych vzdéldvacich
programech. Ndrodni vzdéldvaci fond - Ndrodni infor-
macni stfedisko pro poradenstvi; CNA MlddeZ - Euro-
desk. 2000- . Praha: Narodni vzdéldvaci fond - Ndrodni
informa¢ni stiedisko pro poradenstvi; CNA Mldde? -
Eurodesk, 2001. Ctyfikrdt ro¢né. Dostupny také na
<www.nvf.cz/euroguidance>.

ProFuturo: bulletin pro podporu a rozvoj lidskych
zdroji. Ndrodni vzdéldvaci fond, 1995- . Praha: Na-
rodni vzdéldvaci fond, 2001. Dostupné také na
<www.nvf.cz/profuturo>.

Leonardo INFO, ¢.3-4,srpen 2001, 8 s.

Projekty Leonardo da Vinci v Ceské republice, Leonar-
do da Vinci Projects in the Czech Republic, Prague: Na-
tional Training Fund, 2001, 12 s.

COUFALIK, Jaromir. Vzdéldvéni dospélych v rdmci ce-
lozivotniho uceni. Praha: Narodni vzdélavaci fond,
2001, 114 s. Zpracovdno v rdmci programu vyzkumu
pro statni spravu MSMT, projekt ¢. LS010537.
FREIBERGOVA, Zuzana, aj. Poradenstvi v tercidrnim
systému vzdéldvani. Praha: Néarodni vzdélavaci fond,
2001, 142 s. Zpracovdno v rdmci programu vyzkumu
pro statni spravu MSMT, projekt ¢. 1LS012138.

@ Modernisation of Vocational Training in the CR. Na-
tional Observatory — European Training Foundation.
Ready for publishing.

@ Consultation Process on the Memorandum on Life-
long Learning, Czech Republic: A Final Report.
Prague: National Observatory, 2001. 15 pp. (Avail-
able in Czech language only).

@ Human Resources in the Context of Regional Deve-
lopment: results of a company survey in selected in-
dustries of the North-West region. Prague: National
Observatory, 2001. ISBN 978-80-903125-2-4.
(Available in Czech language only).

® 3“international conference “Telecommunications in
Education — the Czech Day”: proceedings from the
conference. 1* edition. Prague: Charles University,
Prague: National Training Fund — National Resource
Centre for Vocational Guidance, 2001. 56 pp. (Avail-
able in Czech language only).

@ EuroKompeas: a quarterly newsletter about European
educational programmes. National Training Fund —
National Resource Centre for Vocational Guidance;
CNA Mlade — Eurodesk, 2000 — Prague: National
Training Fund — National Resource Centre for Voca-
tional Guidance, CNA — Mlade? — Eurodesk, 2001.
Quarterly. Also available on <www.nvf.cz/euro-
guidance>. (Available in Czech language only).

@ ProFuturo: a bulletin concerned with the support for
and development of human resources. National
Training Fund, 1995. Prague: National Training Fund,
2001. Also available on <www.nvf.cz/profuturo>.
(Available in Czech language only).

@ Leonardo INFO, no.3-4, August 2001, 8 pp. (Avai-
lable in Czech language only)

@ Leonardo da Vinci Projects in the Czech Repubilic,
Prague: National Training Fund, 2001, 12 pp.

® COUFALIK, Jaromir. Adult Education within Lifelong
Learning. Prague: National Training Fund, 2001,

114 pp. Elaborated within the MOEYS programme
Research for Public Administration, project
n. LS010537. (Available in Czech language only).

@ FREIBERGOVA, Zuzana, and others. Guidance and
Counselling in the tertiary education system. Prague:
National Training Fund, 2001, 142 pp. Elaborated
within the MOEYS programme Research for Public
Administration, project n. LS012138. (Available in
Czech language only).
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ZPRAVA AUDITORA - AUDITOR’S REPORT

Report of the Auditor on the Audit
of the Annual Report for the period 1/1/2001 - 12/31/2001

We carried out an audit of the enclosed annual report of non-
profit organization ,Nérodni vzdélavaci fond” Véclavské namésti
43, 110 00 Praha 1. The completion of the annual report is the re-
sponsibility of the board of directors. Our role is to issue the state-
ment concerning the accounting figures and information presen-
ted in this annual report.

We carried out the audit in accordance with the Act No.
254/2000 Coll. on Auditors and the Chamber of Auditors of the
Czech Republic and auditing guidelines of the Chamber of Audi-
tors of the Czech Republic.

The scope of work during the validation of the annual report
was defined by the affirmation that the accounting figures presen-
ted in the annual report correspond to the audited accounts closing.
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We are convinced that the carried out audit serves as a reaso-
nable basis for the formulation of our statement.

Statement of the Auditor

We have examined the accounting information included in
the 2001 annual report. The scope of our audit work was limited
to the examination of whether the accounting information, in-
cluded in the annual report was consistent with the financial
statements. In our opinion the accounting information included
in the annual report is consistent with the audited financial
statements.

Prague, August 5, 2002
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FINANCNI ZPRAVA 2001 - FINANCIAL REPORT 2001
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ROZVAHA / BALANCE SHEET

AKTIVA K¢
ASSETS CZK
Dlouhodoby neinvesti¢ni majetek 1794 235
Long-term Intangible fixed assets

Oprévky k dlouhodobému IM -1474 574
Depreciation of long-term intangible fixed assets

Dlouhodoby investi¢ni majetek 12 587 582
Tangible fixed assets

Opravky k hmotnému IM -9 692 680
Depreciation of tangible fixed assets

Zasoby 0
Inventory

Pohledavky 64 286 724
Receivables

Finan¢ni majetek 52 708 032
Financial assets

Pfechodné ucty aktivni 1200 532
Estimated pre-paid items

Uhrn aktiv 121 409 851
Total assets

ROZVAHA / BALANCE SHEET

PASIVA K¢
LIABILITIES CZK
Rezervni fond 32773 069
Reserves

Hospodaisky vysledek 83 971 376
Net income

Kratkodobé zdvazky 3 825594
Current liabilities

Pfechodné ucty pasivni 839 813
Estimated accrued items

Uhrn pasiv 121 409 851
Total liabilities
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VYKAZ ZISKU A ZTRAT - 2001 / PROFIT AND LOSS STATEMENT - 2001

PRIJMY ( K¢&) Cinnosti / Activities

INCOME ( CZK)) Hlavni Doplrikové Sprévni Celkem
Main  Supplementary  Administrative Total

Pfijaté piispévky a dotace - CR 791 631

Czech funding and subsidies

MPSV CR - vriceni nevyuZitych prostfedkii za rok 2000 -153 369 0 0 -153 369

MSMT CR-granty LS 010537, LS012138 945 000 0 0 945 000

0 0 0

Ptijaté piispévky a dotace - EU : 110 804 228

EU Funds

vraceni nevyuZitych prostfedkd za minuld obdobi -691 773 0 0 -691 773

program Leonardo da Vinci, NIPS 98 381 616 0 6120 000 104 501 616

program Ndrodni observatof zaméstnanosti a vzdélavani 6 533 850 0 0 6 533 850

projekt Stfedoevropské iniciativy 376 633 0 0 376 633

projekt Narodni vzdélavaci institut 83 902 0 0 83 902

Trzby za prodané zboZzi 0 32375 0 32375

Merchandise revenue

Trzby z prodeje sluZeb 36 413 592 1451093 0 37 864 685

Service revenue

Uroky 650 053 1901 0 651 954

Interest

Jiné ostatni vynosy 289 621 0 3713 293 334

Other income

Kurzové zisky 470 027 1715 0 471 742

Foreign exchange profit

Pt{jmy celkem 143 299 152 1487 084 6123 713 150 909 949

Total Income
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VYKAZ ZISKU A ZTRAT - 2001 / PROFIT AND LOSS STATEMENT - 2001

VYDAJE (K¢&) Cinnosti / Activities

EXPENDITURE ( CZK)) Hlavni Doplrikové Sprévni Celkem
Main  Supplementary  Administrative Total

Néklady na realizaci projekta: 20 334 054

Project costs

MSMT CR-granty LS 010537, LS012138 945 000 0 0 945 000

program Leonardo da Vinci, NIPS 11 438 767 0 0 11 438 767

program Nérodni observatof zaméstnanosti a vzdélavani 3 862 372 0 0 3862372

projekt Stfedoevropské iniciativy 376 633 0 0 376 633

projekt CBC 1733097 0 0 1733097

ostatni projektové naklady 1304 537 673 648 0 1978 185

Prodané zboZzi 0 6 218 0 6 218

Cost of merchandise sold

Mzdové naklady, socidlni pojisténi, socidlni ndklady 23 368 311

Wages and salaries, social insurance, social costs

Mzdové naklady 14 233 281 290 078 3 376 609 17 899 968

Zakonné socidlni pojisténi 4022 845 64 007 1176 307 5263159

Zakonné soc.ndklady a ostatni socidlni naklady 0 0 205 184 205 184

Odpisy nehmotného a hmotného investi¢cniho majetku 1 797 074 45456 0 1842 530

Amortisation if intangible and depreciation of fixed assets

Provozni nédklady 14 990 209 398 978 1339 551 16 728 738

Operating expenses

Kurzové ztraty 3888 010 7 786 0 3895796

Foreign exchange loss

Ostatni dané a poplatky 18 921 0 18 195 37 116

Other taxes and charges

Manka a $kody 31897 0 0 31 897

Shortages and losses

Jiné ostatni naklady 555096 6392 6 984 568 472

Other costs

Tvorba zdkonnych opravnych poloZek 0 125 442 0 125 442

Creation of rectifying items

Vydaje celkem 59197739 1618 005 6 122 830 66 938 574

Total Expenditure

Hospodéisky vysledek pfed zdanénim 84 101 413 -130 921 883 83 971 376

Net Income before taxes

Dodate¢né odvody z dané z ptfjmu 0 0 0

Additional tax on income from prior periods

Hospodadfsky vysledek po zdanéni 84 101 413 -130 921 883 83 971 376

Net Income after taxes
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Jaroslav Stra, Souziti (Coexistence), serigrafie, (1997)
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