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Dear Friends,

You are having a chance to review an annual report of
the National Training Fund. It mainly focuses on a very
sensitive and important, but at the same time, very
vulnerable area - the human resources. This makes the
statement, that the activity carried out by the National
Training Fund (NTF) in 1999 was successful and that

it was managed to achieve tasks planned out, even
more valuable.

One of the most important activities of the National
Training Fund is a support of active employment policy
whether in a form of special training or re-qualification
blishing of expert reports

progr P
or supervision of participation in international
programmes of study stays and exchanges. Just such
programme is e.g. the one referred to as the Leonardo
da Vinci, and its success may document a benefit

of the National Training Fund activities. A number

of ful projects, hanges and participation

of domestic enterprises in foreign projects are the
result of this activity, and mainly - the creation of new
jobs for unemployed with difficulty such as, e.g.,
schools graduates or people with impeded working
ability.

Besides this effort, the National Training Fund also
concentrates at another important area of the labour
market — a development of live-long training and
education. It is clear that we have a lot to catch up
with here - after years when a further training and
education represented a non-detachable part of
enterprise culture, as if we slightly forgot about them
under the new market conditions. At the same time,
it is just employees flexibility and their capability to
keep up with most advanced findings which are
a necessary precondition for increaseing of their value
on the labour market and for further development
of enterprises.

A result of the National Training Fund efforts is not
only a number of studies about situation and needs of
further training and education, but also quite particular
programmes of further training and education for
managers in different fields of industry and public
administration.

Introduction by the Chairman of the Board
of Directors

dostéva se k Vam Vyrocéni zprava Narodniho vzdélavaciho fondu. Hlavni
zameéfeni jeho ¢innosti se tyka velmi citlivé a dalezité, ale zaroveri také
velmi zranitelné oblasti — lidskych zdroji. O to cennéjsi je konstatovéni,
ze ¢innost Narodniho vzdélavaciho fondu (NVF) byla v roce 1999
Uspésna a Ze se podatilo splnit napldnované dkoly.

Jednou z dulezitych aktivit NVF je podpora aktivni politiky
zameéstnanosti at uz formou tvorby specidlnich vzdélavacich ¢i
rekvalifika¢nich programt, vydavani odbornych publikaci nebo gesci
nad tcasti zdjemct v mezinarodnich programech stdzi a vymén. Pravé
takovym programem je napfiklad Leonardo da Vinci a na jeho dspéchu
je mozné dokumentovat prospésnost ¢innosti NVF. Vysledkem je cela
Fada uspésnych projektli, vyménnych stazi i icasti tuzemskych podnika
v zahrani¢nich projektech. Jeho hlavni zadsluhou je zejména vytvareni
novych pracovnich mist pro nezaméstnané s obtiZznou umistitelnosti na
trhu prace, jako jsou napiiklad absolventi kol nebo lidé se ZPS.

NVF se vedle tohoto dsili zaméfuje také na dalsi dtleZitou oblast trhu
prace — rozvoj celozivotniho vzdélavani. Je zifejmé, Ze pravé zde je
hodné co dohénét — po letech, kdy bylo dalsi vzdélavéani
neodmyslitelnou soucéasti podnikové kultury, jako by se na né v novych
trznich podminkach trochu pozapomnélo. Pfitom praveé flexibilita
zameéstnancu a jejich schopnost drzet krok s nejnovéj$imi poznatky jsou
nezbytnou podminkou zvy$ovan{ jejich ceny na trhu prace a dalsiho
rozvoje firem.

Vysledkem snahy NVF je nejen fada studii o stavu a potfebach
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dalsiho vzdélavani, ale také zcela konkrétni programy dalsiho

vzdélavani pro fidici pracovniky riznych odvétvi primyslu i statni
spravy.



Vedle moznosti zvy$ovani a rozsitovani kvalifikace jsou pro
spokojenost zaméstnanct dilezité také poskytnuté pracovni podminky.
Socidlni ochrané zaméstnanci vénuje NVF systematickou pozornost.
Ve specidlnich programech se zaméfuje na zvyseni bezpec¢nosti
a hygieny prace na pracovistich. Diky tomu se podatilo ovéfit a zavést
néktera narocna systémova opatfeni. Pfesto jsou v oblasti socidlni
ochrany zaméstnancid v nékterych podnicich jesté ve vztahu k normam
platnym v Evropské unii rezervy. Ty je potfeba odstranit, aby nic
nebréanilo nasemu vstupu do evropského spolecenstvi.

Narodni vzdélavaci fond ¢eka i v letoSnim roce hodné prace na celé
fad® projektti rozvoje lidskych zdroji i p¥ipravé CR na vyuzivani
Strukturdlnich fondt, zejména Evropského socidlniho fondu. Pfeji mu
hodné tdspécht pfi pokracovani dobfe zapocaté prace.

D

PHDR.VLADIMIR SPIDLA
predseda Spravni rady

Next to an opportunity to increase and extend
qualification, the working conditions available also
contribute to employees' satisfaction. The National
Training Fund pays a systematic attention to the social
protection of employees. In a form of special
programmes it focuses on increase of work safety
and hygiene. Thanks to this effort we accomplished

to verify and i t certain d ding system

measures. In despite of all this, in the area of social
protection of employees in relation to standards valid
in the European Union, reserves yet exist in certain
enterprises. These are necessary to be removed

in order to eliminate obstacles preventing our entry
into the European Union.

The National Training Fund is yet to deal with a lot
of tasks this year in respect of a number of projects
involving the human resources development and
preparation of the Czech Republic for utilisation
of Structural Funds, especially then the European
Social Fund. | wish to the NTF a lot of success
in keeping up the work launched so well.

PHDR.VLADIMIR SPiDLA

Chairman of the Board of Directors



Dear Ladies and Gentlemen,

The 1999 Annual Report of the National Training Fund
is a report describing the Fund’s activity during its fifth
year of operation. The year was successful but very
demanding.

Above all, we underwent a major organisational
change. The National Training Fund (NTF) transformed
from its status of a foundation to a public beneficial
company in relation to the adoption of The Act on
Endowment and Endowment Funds (no. 227,/1997
Coll.) Pursuant to this Act, new bodies of the NTF
were also established — the Board of Directors and the
Supervisory Board.

As in the previous years, managing large international
programmes was the core NTF activity in 1999.

The impl resources
develop t projects fi d on supporting
management and further training continued in 1999.

tation of |

General knowledge and experience in this area served
as a starting point for terms of reference of the
“Human Resources Development Strategy in the Czech
Republic” project. The strategy was not only to draft

a system for further quality improvement and utilisation
of human potential, but also to define the NTF’s role

"

in this pr Human R ces Devel

Programme projects can be directly used to support

competitiveness of enterprises. The main partner of the
NTF is the Ministry of Labour and Social Affairs of the
Czech Republic, for whom we carried out our most
extensive programmes related to the labour market
and employment policy, as well as to social protection
and safety at work. Our cooperation with the Ministry
of Trade and Industry of the Czech Republic also
increased significantly in 1999.

The intensity of work that the NTF devoted to the
technical support of the Ministry of Labour and Social
Affairs of the Czech Republic during preparations for
the EU accession, increased namely with respect to
utilisation of the European Social Fund (ESF).
Particularly, the NTF cooperated in the preparation of
the key progr ing d ts for Structural Funds

in the areas concerning qualification, employment and

petitiven of | resources. We also
participated in the preparation of Phare 2000. We were
carriers of a Special Preparatory Programme for the
Implementation of ESF in the Czech Republic, in direct
coordination with the European Training Foundation
(ETF), an European Union agency. Within the
framework of this programme, lectures, conferences
and study stays in EU member states took place. Upon

Introduction by the Director of the NTF

vyro¢ni zpradva Narodniho vzdéldvaciho fondu za rok 1999 je zpravou
o ¢innosti v pdtém roce fungovani NVF. Bylo to rok tispésny a velmi
narocny.

Predevsim jsme prosli hlubokou organizaéni zménou. NVF se
transformoval z nadace na obecné prospésnou spolecénost v ndvaznosti
na prijeti Zakona o nadacich a nadaénich fondech ¢. 227 z roku 1997 Sb.
V souladu se zdkonem byly také nové ustaveny organy NVF — Spravni
rada a Dozor¢i rada.

Zékladem ¢innost NVF bylo i v roce 1999 fizeni velkych mezinarodnich
programd.

Pokracovala realizace projektt rozvoje lidskych zdroji
orientovanych na podporu managementu a dal$iho vzdélavani.
Vsestranné poznatky a zkuSenosti z této oblasti se staly koncem roku
vychodiskem pro zadani projektu , Strategie rozvoje lidskych zdroji
v CR*. Strategie m4 nejen navrhnout systém daldiho zkvalitiovani
a vyuzivani potenciédlu lidi, ale také mimo jiné definovat roli NVF
v tomto procesu. Projekty programu RLZ jsou pfimo vyuzitelné
k podpote konkurenceschopnosti podnikt. Hlavnim partnerem NVF
je Ministerstvo préace a socialnich véci CR, pro které realizujeme
nejrozsahlejsi programy vztahujici se jak k trhu préace a politice
zameéstnanosti, tak k socialni ochrané a bezpecénosti prace. V tomto roce
se také vyznamné prohloubila spoluprace s Ministerstvem primyslu
a obchodu CR.

Zvysuje se intenzita prace, kterou NVF vénuje technické podpofe
MPSV pfii pfipravé na vstup do Evropské unie, zejména na vyuzivani
Evropského socialnitho fondu (ESF). NVF spolupracoval na pfipravé
hlavnich programovych dokumentt pro strukturalni fondy v oblastech
tykajicich se kvalifikace, zaméstnanosti a konkurenceschopnosti
lidskych zdroja. Zucastnili jsme se pifipravy Phare 2000. Byli jsme
nositeli Specidlniho p¥ipravného programu pro vyuzivani Evropského
socidlniho fondu v Ceské republice, jehoZ gestorem byla Evropska
nadace pro odborné vzdélavani (ETF), jedna z agentur EU. V ramci
tohoto programu probéhly seminate, konference i studijni pobyty
v ¢lenskych zemich EU. Z povéfeni MPSV jsme ve spolupraci s ETF
zalozili maly $kolici institut pro ESF. Soucasti p¥{pravnych integra¢nich
praci byly i analytické studie a dal$i dokumenty zpracované odborniky
NVF a také Siroka skala informaénich sluzeb.



Minuly rok byl vyvrcholenim programu Leonardo da Vinci I. Bohata
osvétova kampan vedla k velkému zajmu o program, ktery se projevil
v poctu a kvalité schvalenych projekta. Vedle toho se vsak NVF
pfipravoval na vstup do dalsi faze programu — Leonardo da Vinci IT —

v roli narodni agentury.

Vedle projektt, které jsme realizovali jako fidici jednotka programi
opravnéna administrovat finanéni prostfedky EU, jsme ziskali i nékolik
vyznamnych zakazek pfimym kontraktem nebo vitézstvim ve
vybérovych fizenich. Patfi k nim naptiklad:

— Projekt ,,Rozvoj lidskych zdrojt ve vefejné spravé“ pro Ministerstvo
vnitra CR, ktery lze fadit k nejdtleZit8jsim projekttim Phare tohoto

obdobi.

— Skoleni pro strukturdlni fondy zajigtované NVF pro Ministerstvo pro

mistni rozvoj CR. Ukolem NVF je formulovat strategii pfipravy lidi na

administraci i vyuzivani strukturalnich fondt, definovat cilové
skupiny, zajistit vzdélavaci kapacity a kvalitu §kolicich programt.
— NVF se podilel na pfipravé tzv. ,Bilé knihy o vzdélavani® pro
Ministerstvo $kolstvi, mladeZe a télovychovy CR zpracovanim
podkladové studie o dalsim vzdélavani.
— Z povéfeni Ministerstva zahraniénich véci CR pokracoval NVF
i vroce 1999 ve vedeni pracovni skupiny pro lidské zdroje v ramci

Stfedoevropské iniciativy (SEI).

Spektrum aktivit NVF je $iroké a jeho odborna ¢innost se stale vice
uplatiiuje zejména p¥i feSeni problému dalsiho vzdélavani ¢i rozvoje
lidskych zdrojt. To, Ze mtiZzeme ro¢ni ¢innost NVF tispésné bilancovat,
je disledkem aktivity a odborného zazemi tymu NVF, na jehoz
posilovani systematicky pracujeme.

yr e

PHDR. MIROSLAVA KOPICOVA

feditelka Narodniho vzdélavaciho fondu

authorisation by the Ministry of Labour and Social
Affairs of the Czech Republic, we established a small
training institute for ESF in cooperation with the ETF.

A part of preparatory integration works were also
formed by analytical studies and further documents
compiled by experts of NTF, and also a wide range of
information services.

Last year represented a culmination of the Leonardo
da Vinci | Programme. Its extensive promotion
campaign led to a great interest in the programme,
which was demonstrated by the number and quality
of approved projects. In addition, the NTF was in
preparation for entering into the next phase of the
programme - Leonardo da Vinci Il — in a role of its
national agency.

Besides the projects we implemented as a Programme
Managment Unit authorised to administer financial
means of the European Union, we also acquired several
important projects by a direct contract or winning
tenders. These include e.g.:

— “Development of Human Resources in Public
Administration” project for the Ministry of Interior,
which may be included among the most important
Phare projects of 1999;

— Training for the Structural Funds secured by the NTF
for the Ministry of Regional Development. A task of
the NTF is to stipulate a strategy for preparation of
the people for ad istration and utilisation of
Structural Funds, define target groups, secure

training capacities and quality of training
programmes;

— the NTF participated in preparation of so called
“White Book on Education” for the Ministry of
Education, Youth and Sports by producing a source
study on further education and training;

— Upon authorisation by the Ministry of Foreign Affairs
of the Czech Republic, the NTF also supervised
a task force for human resources within the
framework of the Central European Initiative (CEIl)
in 1999.

The spectrum of the NTF activities is of a wide range
and its expert activity is applied namely towards
finding the solutions for further education and training
and human resources development problems. The fact
that we can bal our | work fully is
a result of the activity and expertise of the NTF team,

which we continue to systematically strengthen.

PHDR. MiROSLAVA KoPICOVA

Director of National Training Fund



1.1. Training and Development of Managers
and Enterpreneuers

t is a y
t of a enterprise and

A capable and qualified

pr dition of the develop
also of professional growth of other employees.
The NTF systematically devotes its efforts to the

t traini A ber of training
progr already pleted have been very
fully impl ted in the real life, their users

appreciate their complexity and universal usability.
Besides programmes designed for managers in all
areas, the NTF also prepared specialised projects
focused on public administration, training and
development of managers and members of
administrative bodies of companies.

The programmes referred to are as follows:

The Modular Training Programme for Global
Management:

A Czech version of fifteen training modules focused
on all basic areas of managerial knowledge and
competence was completed in April 1999. The
distribution of this extensive programme prepared in
a documentary as well as electronic version in English
and Czech was launched in May 1999 by expert
consultations and promotional activities. Twenty
commercial training and consulting institutions, five
universities and six big industrial enterprises became
the users of this programme by the end of 1999.
Complexity and quality of the programmes also
guarantee their utilisation in the future.

The Modular Training Programme for Human Resources
Management:

A second phase of the “Quality Improvement of the
Human Resources Management Programmes” project
was finalised in the end of March. Its result is not only
a set of nine modules containing training and
methodical materials for all key issues of the human
resources management, but also a structure of a basic
team of Czech lecturers and consultants qualified for
the training of this programme. Four educational
institutions were selected in order to verify the annual
pilot programme adjusted for various target groups.
These institutions cooperate very closely with the team
of lecturers and continuously coordinate, monitor and
evaluate the programme.

Human Resources Development

Schopny a kvalifikovany management je nezbytnou podminkou rozvoje
podniku a také profesionalniho rtistu dalsich pracovnikt. Vzdélavani
managementu se NVF vénuje systematicky. Rada zpracovanych
vzdélavacich programu se velmi dobfe osvédcuje v praxi, uzivatelé na
nich ocenuji zejména jejich komplexnost a viestrannou pouzitelnost.
Vedle programt uréenych pro fidici pracovniky vSech odvétvi pfipravil
NVF také specializované projekty, zaméfené na oblast statni spravy
a vzdélavani a rozvoj manazert a ¢lend spravnich orgdnt spoleénosti.
Jsou to tyto programy:
Modulovy vzdélavaci program pro vSeobecné Fizeni
- Global Management

V dubnu 1999 byla dokonéena ceska verze patnacti vyukovych
modult zaméfenych na vSechny zédkladni oblasti manaZzerskych znalosti
a kompetenci. Distribuce obsahlého programu pfipraveného jak
v tisténé, tak elektronické verzi v anglické i ¢eské podobé byla zahajena
v kvétnu 1999 odbornymi konzultacemi a osvétovou &innosti. Do konce
roku 1999 se stalo uzivateli programu dvacet komer¢nich vzdélavacich
a poradenskych instituci, pét univerzit a $est velkych pramyslovych
podnikt. Komplexnost a kvalita zpracovani programu je zarukou jejich
vyuziti i v dalsim obdobi.
Modulovy vzdélavaci program pro fizeni lidskych zdroji

Koncem bfezna byla ukonc¢ena druha faze projektu ,, ZlepSovani
kvality programu pro fizeni lidskych zdroji“. Jejim vysledkem je nejen
sada deviti modult obsahujicich vyukové a metodické materidly pro
vSechna stéZejni témata fizeni lidskych zdroju, ale také sestaveni
zékladniho tymu ¢eskych lektort a konzultantd, kvalifikovanych pro
vyuku tohoto programu. Pro ro¢ni pilotni ovéfeni programu, upraveného
pro ruzné cilové skupiny, byly vybrany &tyfi vzdélavaci instituce.
Ty tzce spolupracuji s lektorskym tymem, ktery pribézné koordinuje,
monitoruje a vyhodnocuje program.



Lidsky kapital je nejvétsim
bohatstvim a zarukou
budoucnosti Ceské republiky.

Human Capital is the Future of
the Czech Republic.



New projects:

During 1999, terms of reference and documentation
were prepared for four projects focused primarily on
improving the quality of training and development
of managers and members of administrative bodies
of enterprises. Projects approved by the Delegation
of the European Commission at the end of the year
shall be carried out by the end of 2000.

Improvement of Qualification of the Management
Lecturers and Consultants:
- To increase competency

of management lecturers and consultants for their
work in the market economy conditions through the
application of advanced methods. To implement
a system of continuous evaluation and approval
of their qualification.
Implementation and Development of the Modular System
of the Managers Training and Development:

— To offer higher quality managerial
ing through effective di tion of modul

r d

trai

training progr
Programmes completed by the NTF in cooperation
with foreign institutions shall be continuously

on

innovated according to the needs of the market and

knowledge level of the training and consulting

institutions as well as lecturers.

Training of Companies’ Administration and

Implementation of Training in Companies’ Administration:
- To build a background for

acquisition of information, training and general

t of bers of the

companies in the area of industry, banking and other

de p istrative bodies
sectors. To support the Czech Institute of Members
of the Administrative Bodies during the development
of its strategy, standards, improvement of competence
of its members through a training, experience
exchange and contacts with relevant institutions in the
European Union.

During the projects implementation, training and
consulting capacities should also be strengthened in
several Czech consulting-training institutions. Also,

dul

it is imperative that
key areas of the p
t will be established

training progr for

istration and

Nové projekty

V pribéhu roku 1999 byla pfipravena zadani a zpracovana
dokumentace pro ¢tyfi projekty zaméfené predevsim na zvySovani
kvality vzdélavéani a rozvoje manazeru a ¢lend spravnich organi
spole¢nosti. Projekty schvalené na konci roku Delegaci Evropské komise
se uskutec¢ni do konce roku 2000.

Zvysovani kvalifikace lektoru a konzultanti managementu

— zvy§it modernimi metodami odbornou zpusobilost
lektorti a konzultantd managementu pro jejich pisobeni v podminkéach
trzni ekonomiky a zavést systém prabézného hodnoceni a uznavani
jejich kvalifikace.
Implementace a rozvoj modulového systému vzdélavani a rozvoje
manazeru

— zkvalitnit nabidku manaZerského vzdélavani cestou
efektivni diseminace modulovych vzdélavacich programi zaméfenych
na fizeni.

Programy, zpracované NVF ve spolupréci se zahrani¢nimi
institucemi, budou pribézné inovovany podle potfeb trhu a poznatka
vzdélavacich a poradenskych instituci i vyucujicich lektort.
Vzdeélavani ve spraveé spolecnosti a Implementace vzdélavani ve spraveé
spolecnosti

— vybudovat zdzemi pro ziskdvani informaci, vzdélavani
a vSestranny rozvoj ¢lend spravnich orgdnt spole¢nosti z oblasti
prumyslu, bankovnictvi a dal$ich sektort — podporovat ¢esky Institut
¢lent spravnich orgédnti p¥i rozvoji jeho strategie, standardti, pfi zvySovani
kompetenci jeho ¢lenti prostfednictvim vzdélavani, vyménou zkuSenosti
a navazovanim kontakti s relevantnimi institucemi v zemich EU.

P1i realizaci projektt by mélo zaroven dojit k posileni vzdélavaci
a poradenské kapacity v nékolika ¢eskych poradensko-vzdélavacich
institucich a zejména k vytvofen{ modulovych vzdélavacich programut
pro klicové oblasti ¢innosti spravy spole¢nosti.






1.2. Programmes for Selected Sectors

In 1999, several projects launched during the previous
year were pleted. They were f d on supporting
an increase of competitiveness of industrial enterprises
and hospitals through managers and human resources
development.

Project Goals were to prepare consulting-educational
programmes for improvement of top managers of
industrial enterprises and hospitals and for a target
change of “company culture” in these organisations.

During the preparation of these projects, the authors
based their programme on the analysis of the offer of
training and consulting services avilable in these areas
in the Czech Republic, as well as on the analysis of the
managers' level and their development needs. A great
emphasis was placed on the verification of know-how
created. This know-how was based on the best
European skills and experience in the current
environment of selected representatives of the target
groups - industrial enterprises and hospitals.

A chronology of the projects reflects the fact that it is
necessary to convince the top management that the
implementation of strategy changes is necessary to
therefore motivate their colleagues to do the same.

As a follow up to a pilot project from previous years,
there were partial projects carried out within the
framework of the “Managers and Human Resources
Development in the Czech Industry Enterprises”
programme, focused on the target group of top
were orientated on

These progr
disciplines that Czech managers had demonstrated to
be their major weakness during an analysis of their
activities. Outputs of both projects were focused on
the develop t of as the carriers of change
when improving the innovative and marketing climate

in their enterprises.

Results of another project, designated, especially to
the industrial sector, is a verified methodology of so
called “PLATO Approach” in the environment of
economic, social and cultural conditions of the Czech
Republic, particularly in the Central Moravian Region.
This approach, widely used namely in the Netherlands,
Belgium, Denmark, Ireland and Great Britain, is based
t of the
resources developments in small enterprises by
experience and knowledge transfer of large enterprises

on the t and h

PP

managers within a selected areas. This know-how

V roce 1999 bylo dokonc¢eno nékolik projekti, zahajenych
v pfedchéazejicim roce, se zaméfenim na podporu zvysovani
konkurenceschopnosti pramyslovych podnikid a nemocnic
prostfednictvim rozvoje manazerti a lidskych zdroju.

Cilem projekti je zpracovat poradensko-vzdélavaci programy pro
zdokonalovani vrcholovych manazert primyslovych podnikt

a nemocnic a pro cilenou zménu ,,podnikové kultury“ v téchto
organizacich.

Pfi pfipravé projektt autofi vychazeli jak z analyzy nabidky
vzdélavacich a poradenskych sluZeb v t&chto oblastech v Ceské
republice, tak i z analyzy tirovné manazeru a jejich potieb rozvoje.
Velky duaraz byl kladen na ovéfeni vytvafeného know-how, zaloZzeného
na nejlepsich evropskych znalostech a zkusenostech, v sou¢asném
prostfedi vybranych pfedstavitelt cilovych skupin — pramyslovych
podnicich a nemocnicich. Posloupnost projekti reaguje na skutec¢nost,
Ze je nejdfive nezbytné vrcholovy management podnikti a nemocnic
natolik pfesvéddéit o nutnosti zmén, aby k nim mohl motivovat i své
pracovni okoli.

V primyslu byly v rdmci programu ,,Rozvoj manazert a lidskych
zdroju v ¢eskych praimyslovych podnicich® v ndvaznosti na zdkladni
pilotni projekt z pfedchozich let realizovany dil¢i projekty zaméfené na
cilovou skupinu vrcholovych manazert. Programy byly orientované na
discipliny, které se pifi analyze ¢innosti ¢eskych manazert ukazaly jako
jejich nejvétsi slabina. Vystupy obou projektd jsou zaméfeny na rozvoj
manazeru jako nositel zmény pfi zlepSovani inova¢niho
a marketingového klimatu v podnicich.

Vysledkem dal$itho projektu, uréeného pfedevsim pro sektor pramyslu,
je ovéfend metodologie takzvaného ,,PLATO pfistupu“ v prostfedi
ekonomickych, socidlnich a kulturnich podminek Ceské republiky,
konkrétné v regionu stfedni Moravy. Tento pfistup, Siroce vyuzZivany
pfedevsim v Holandsku, Belgii, Dansku, Irsku a Velké Britanii, je
zaloZen na podpofe rozvoje managementu a lidskych zdroji v malém
podnikani prostfednictvim transferu zkusenosti a znalost{ manazert
velkych podnikt ve vybrané oblasti. Toto know-how soucasné
napoméaha rozvoji odpovédnosti manazerd velkych podniki k rozvoji
regionu.



Ve zdravotnictvi byl realizovan pilotni projekt zaméfeny na vytvoreni
a nasledné rozsiteni poradensko-vzdélavaciho know-how pro oblast
rozvoje manazeru a vyuzivani lidského kapitdlu ve specifickém
prostfedi nemocnic. Management nemocnic je vét§inou primarné
orientovéan spis na oblast zdravotné odbornou nez fidici, a to i pfes
zdjem na optimalnim feSeni problému nemocnice. Tém, ktefi se chté&ji
zdokonalovat, je proto tfeba pomoci pfi systematickém pouZivani celé
§ife nastroju fizeni vedoucich ke zvy$eni drovné fizeni nemocnic.

Vedle pokracovacich projektti pro rozvoj manazerd a lidskych zdrojt
v praumyslovych podnicich a nemocnicich, navazujicich na projekty
ukonc¢ené v pfedchozich letech nebo loni, byla v roce 1999 také
formulovéana nova zadani projekti pro rok 2000. Jedna se o projekt
zameéfeny na zvyseni tirovné fizeni a zménu podnikové kultury ve
stavebnich firméch a projekt orientovany na zvyseni darovné spoluprace
univerzit a podnikii pro rozvoj inovaci v Ceské republice.

Narodni vzdélavaci fond se v roce 1999 rovnéz podilel na piipraveé
strategie rozvoje ceské vzdélavaci soustavy, a to v ramci projektu
zaméfeného na vypracovani Narodniho programu rozvoje vzdélavani
(tzv. Bilé knihy o vzdélavani), ktery inicioval ministr $kolstvi, mladeze
a télovychovy. NVF byl fidicim tymem projektu jako jedina nestatni
organizace pozadan, aby vypracoval jednu ze sedmi podkladovych
studif pro vefejnou diskusi probihajici koncem roku 1999 a zacatkem
roku 2000. Slo o podkladovou studii Dalsi vzdélavani, jeZ identifikovala
hlavni problémy existujici v rozsahlé a diferencované oblasti vzdélavani
dospélych, at jiz zaméstnanych nebo nezaméstnanych, a navrhovala
zpusoby feSeni téchto problémt. Podkladova studie byla v prosinci
publikovéna v 5. ¢isle bulletinu Vyzva pro deset milionu a ve své
,,delsi* verzi rovnéZz na internetové strance projektu. Pracovnici NVF

v obdobi do konce roku 1999 prezentovali obsah podkladové studie

v péti ¢lancich a na péti seminafich. Tyto ¢innosti pak pokracovaly

v roce 2000 a prispély k celondrodni diskusi o dal§im vzdélavani

v rdmci vzdélavaciho systému. Ohlasy z vefejné diskuse obsah

podkladové studie o dal§im vzdélavani potvrdily.
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primarily towards the health care rather than hospital
itself, despite the interest in an optimum solution of
hospital management problems. Therefore, those
desiring self-improvement need assistance to
systematicaly use a wide range of tools which can
lead to the improvement of hospital management.
Besides the continuing projects of managers and
human resources development in industrial enterprises
and hospitals following up projects finished in the
previous years, new terms of reference were also
formulated in 1999 for 2000 projects. This is
especially in regards to a project focused on the
improvement of hange of the
company culture in construction enterprises, and
a project focused on the improvement of the level

t and a

of co-operation between universities and innovation
development enterprises in the Czech Republic.

1.3. Development of the Czech Education and
Training Structure Strategy

In 1999, the National Training Fund also participated in
the preparation of the Development of the Czech
Education Structure Strategy, namely within the project
f d on the pletion of the National Programme

for Education Development (so called the White Book
on Education), initiated by the Minister of Education,
Youth and Sports of the Czech Republic. The NTF, as
the only non-governmental organisation, was asked by
the steering team of this project to prepare one of the
seven source studies for public discussion taking place
at the end of 1999 and beginning of 2000. This source
study “Further Education” identified the main issues
existing within the extensive and differentiated area of
adults education, whether employed or unemployed,
and it proposed solutions to these problems. This
source study was published in December in the 5th
issue of the “Challenge for 10 Million” bulletin and it
was also published in its “longer” version on the
Internet project website. The NTF presented the
content of the source study in five articles and five
seminars by the end of 1999. These activities then
continued into 2000 and contributed to a nation-wide
discussion about further education and training within
the framework of the established education system.
The responses gathered from this public discussion
confirmed the source study content regarding further
education.



Within the framework of the Czech Republic’s
preparations for the EU policy of economic and social
cohesion, the NTF contributed to the preparations

of the HRD sector and for the future implementation
of the European Social Fund (ESF). In particular, there
was a finalisation of the
area and its negotiation with all partners on the central
and regional levels. The herein referred document was

Itation d t for this

a fundamental source for completion of the relevant
part of the National Development Plan, and, also, for
drafting sectoral operational programme for human
resources development (SOP-HRD).

In connection to the SOP-HRD approved by the
Czech Government, the NTF completed drafts of
programming documents for the pilot testing of its
section within the framework of the Phare 2000
programme, and supported the Ministry of Labour
and Social Affairs of the Czech Republic during its
negotiations with partners in the Czech Republic and
with the European Commission. The results of these
activities are namely two Phare projects for the NUTS
Il Ostrava and North-West regions, which also contain
the “Human Resources Development Fund” sub-project
amounting EUR 8 mil. in total.

The NTF also supported the Ministry of Labour and
Social Affairs of the Czech Republic during the
selection process for a contractual partner for the
implementation of the Twinning project — preparation
for the European Employment Strategy and the
European Social Fund (ESF), and during negotiations
with the U.K. Department of Education and
Employment. The project is to be launched in
September 2000. Its result shall be an overall strategy
of the Czech Republic for preparation for the European
Social Fund (ESF) in the area of policy and
programming, as well as in the area of building

y inistrative structures.

Based on the terms of reference by the Ministry for
Regional Development of the Czech Republic, the NTF
compiled a draft for the implementation of the Phare
project referred to as the “Training as a Part of
Preparation for Structural Funds (SF)”, and in January
2000 started its implementation. The project shall
result in the creation of a basic modular line for
training on SF, regional network of training institutions
with qualified trainers and provide 100 seminars
in total (3 x 3 days) for about 1,600 officers of the
Czech public administration.

Preparation for the European Social Fund

V ramci pfipravy CR na politiku ekonomické a socialni soudrZnosti EU
se NVF podilel na pi¥ipravé sektoru rozvoje lidskych zdroji na budouci
vyuzivani ESF. Jednalo se zejména o dopracovani Konzultaéniho
dokumentu pro tuto oblast a jeho projednéni se v8emi partnery na
centralni a regiondlni trovni. Uvedeny dokument byl zdkladnim
podkladem pro zpracovani prislusné ¢asti Narodniho rozvojového planu
a rovnéz pro zpracovani navrhu sektorového operaéniho programu pro
rozvoj lidskych zdrojt (SOP-RLZ).

V néavaznosti na vladou odsouhlaseny SOP-RLZ vypracoval NVF
navrhy programovych dokumentt na pilotni odzkouseni jeho ¢asti
v rdmci programu Phare 2000 a podpofil Ministerstvo prace a socidlnich
véci CR pfi jejich projednéni s partnery v Ceské republice a s Evropskou
komisi. Vysledkem této ¢innosti jsou zejména dva projekty Phare pro
NUTS II Ostravsko a Severozapad, jejichZ soudésti je subprojekt ,,Fond
rozvoje lidskych zdroja“ za celkem 8 milionu EUR.

NVF také podporoval MPSV pfi vybéru smluvniho partnera na
realizaci projektu Twinning — pf¥iprava na Evropskou strategii
zaméstnanosti a ESF a navazujicich na jednani s Ministerstvem pro
vzdélavani a zaméstnanost Velké Britanie. Projekt by mél byt zahajen
v z4¥{ 2000. Jeho vysledkem bude celkova strategie CR pro pfipravu na
ESF jak v oblasti politiky a programovani, tak i v oblasti budovani
nezbytnych administrativnich struktur.

Na zakladé zad4ni Ministerstva pro mistni rozvoj CR vypracoval NVF
navrh na realizaci projektu Phare ,,Vzdélavani jako soucast p¥ipravy na
strukturalni fondy (SF)“a v lednu 2000 zah4jil jeho realizaci. Vysledkem
projektu bude zdkladni modulovéa fada pro vzdélavéani o SF, regionédlni
sit vzdélavacich instituci s vy$kolenymi lektory a celkem 100 kursti
(3 x 3 dny) pro zhruba 1600 pracovnik vetejné spravy v CR.



NVF realizoval jako partner Evropské nadace pro vzdélavani (ESF)
néarodni ¢ast vicenarodniho specialniho pfipravného programu Phare
1997 pro ESF (SPP-ESF). V ramci tohoto programu byl uskuteénén
cyklus zdkladnich $koleni o ESF. Na jate 1999 probéhly studijni cesty do
Francie, Irska a Portugalska. V #{jnu 1999 byla uspofddéna mezinirodni
konference pro vice jak 120 ic¢astnikti na téma evropské strukturalni
fondy. V prosinci 1999 byl zaloZen Néarodni vzdélavaci institut (NTI) pro
ESF, jehoZ tkolem je shromaZdovat nové informace o ESF a formou
prednések a Skoleni je dale pfedavat vSem zainteresovanym. V roce 2000
bude projekt pokracovat dvéma regiondlnimi seminéfi a seminafem pro
zéstupce viech tfadi prace CR. Narodni vzdélavaci institut pro ESF
v rdmci svych aktivit v roce 2000 vypracuje analyzu vzdéldvacich potfeb
a pripravi ndrodn{ plan pro vzdélavani o ESF.

The NTF, as a partner of the European Training

Aati

jon /! ted a national part of

multinational special preparatory Phare 1997
programme for the European Social Fund (SPP-ESF).
Within the framework of this programme a series

of basic training regarding the ESF was carried out.
The study trips to France, Ireland and Portugal took
place in spring 1999. In October 1999, an international
conference on the European Social Funds was
organised for more than 120 participants. In D b
1999, the National Training Institute (NTI) for the ESF
was established. It took on the task of collecting new
information about the European Social Fund (ESF) and

disseminating the information to all parties interested
through seminars and training. In 2000, the project
shall continue through two regional seminars and one
seminar for representatives of all Employment Offices
of the Czech Republic. Within the framework of its
activities, the NTI shall complete an analysis on
training needs in 2000, and it shall prepare a national
training plan for the European Social Fund (ESF).



The National Training Fund also actively participates

in activities of the Central European Initiative,
associating 16 European countries with a shared aim
of increasing their mutual cooperation as well as
supporting their involvement in the European
integration process. A Chairwoman of one of the 16
working groups of the Central European Initiative (CEI),
focused on human resources development, is the
Director of the National Training Fund — Mrs. Miroslava
Kopicova, Ph.D. Under activities of this working team
the Czech Republic held 4 i fi
management and marketing, development of banking

d on the

sphere, economic policy and legal approximation to
the European standards and the European Union.

At a regular meeting of the Working Group on Human
Resource Development of the Central European
Initiative (CEl), held in September 1999, a two-year
plan of further activities was negotiated and approved,
and, at the same time, a proposal of the National
Training Fund (NTF) to create its Internet website

was supported.

In early November, a Summit of the Central European
Initiative was held in Prague, a part of which was the
second economic forum of the Central European
Initiative (CEI). Its aim was to investigate new ways for

pport and enfor t of cial cooperation
between the countries of the Central European
Initiative (CEIl). This event was very important mainly
due to the fact that the Czech Republi
country of this organisation last year. Within the
framework of the it, at the ion of

the 10th anniversary of the Central European Initiative

was a presiding

(CEIl) establishment, a meeting of Prime Ministers of
the Central European Initiative (CEI) countries was
arranged. The Prime Ministers concentrated primarily
on issues connected with a reconstruction of Kosovo
and neighbouring regions damaged by war. During their
main session, leaders of sixteen governments approved
a two-year action plan, including a number of mutual
projects in the area of trade, transport, energy and
culture.

Central European Initiative (CEIl)

Narodni vzdélavaci fond se aktivné podil{ také na ¢innosti
Stfedoevropské iniciativy, ktera sdruzuje 16 evropskych zemfi s cilem
prohloubit v§estrannou spolupréaci mezi nimi a podporovat jejich
zapojeni do procesu evropské integrace. Pfedsedkyni jedné ze
16 pracovnich skupin SEI, zaméfené na rozvoj lidskych zdroji,
je feditelka NVF — PhDr. Miroslava Kopicova. Ceské republika v ramci
aktivit této pracovni skupiny realizovala v roce 1999 4 seminate
zaméfené na management a marketing, rozvoj bankovni sféry,
hospodatskou politiku a pravni aspekty pfibliZovéani se k evropskym
standardim a EU. Na pravidelné schtizce Pracovni skupiny pro rozvoj
lidskych zdroja SEI, konané v zafi 1999, byl projednan a schvélen
dvoulety plan dalsi ¢innosti pracovni skupiny a zaroven podpofen také
navrh NVF na vytvofeni jeji webové stranky na Internetu.

Pocatkem listopadu probéhl v Praze Summit Sttedoevropské
iniciativy, jehoZ soucasti bylo jiz druhé Ekonomické férum SEI.
Jeho cilem bylo hledani novych cest pro podporu a posileni obchodni
spoluprédce mezi zemémi SEI. Tato akce byla velmi vyznamna zvlasté
proto, Ze Ceské republika byla v lotiském roce pfedsednickou zemi této
organizace. V ramci ekonomického féra se pfi pfilezitosti 10. vyroci
zaloZeni SEI zaroven uskuteénilo setkani pfedsedi vlad zemi SEI.
Premiéfi vénovali nejvétsi pozornost otazkam spojenym s rekonstrukci
valkou zni¢eného Kosova a sousedicich regionu, které pifedstavuji pro
tuto organizaci velkou vyzvu. Na hlavnim zasedani nakonec $éfové
Sestndcti vlad schvalili dvoulety akéni plén, ktery zahrnuje celou fadu
spole¢nych projektt v oblasti obchodu, dopravy, energetiky, ale
i kultury.

What is the Central European Initiative?

The Central European Initiative (CEl) is an organisation associating 16

countries of Central and SouthEast Europe. Its main goals and principles are:

— strenghthening of member cooperation among individual CEl member states;

— support of CEl mutual states in their involvement in the European
integration process;

— strenghthening of reforms in the transition countries.






The year 1999 marks PALMIF Support Unit’s second
year within the framework of the National Training
Fund (NTF).

The main goals of the PALMIF projects are:

— To support labour market restructuring policy in the
process of progressive harmonisation with
mechanisms of the European Structural Funds;

— To actively work as a catalyst for new complex and
experimental measures on the labour market,
especially on regional and local levels;

— To actively influence a desired developement of
effective employment.

4.1 Implementation of the PALMIF projects
In 1999, the implementation of 42 local PALMIF
projects were finalised and evaluated within the
framework of the CZ 9406-02 programme. In total,
29 local Employment Offices participated in the
implementation of these projects. Apart from particular
outputs of the individual projects (in total 477 newly
created jobs and 2,746 re-qualified or trained
unemployed or workers in a position of potential
unemployment), this programme provided the unique
opportunity to gain first hand experience with
a decentralised employment projects management
to all participating Employment Offices.

During the course of 1999, 31 PALMIF projects
in total were organised within the framework of

Pro-Active Labour Market Intervention Fund
(PALMIF)

Rok 1999 byl jiz druhym rokem ptisobeni Podptirné jednotky PALMIF

v ramci Narodntho vzdélavaciho fondu.
Zdakladnim cilem projektd PALMIF je:

— podpofit politiku restrukturalizace trhu prace v procesu postupného
sblizovani s mechanismy evropskych strukturdlnich fonda

— pusobit jako katalyzator novych komplexnich a experimentalnich
opatfeni na trhu préce, zejména na regionalni a mistni drovni

— aktivné ovliviiovat Zddouci rozvoj efektivni zaméstnanosti

V roce 1999 byla uzaviena a vyhodnocena realizace celkem 42 lokalnich
projektd PALMIF v rdmci programu CZ 9406-02. Na realizaci téchto
projektud se podilelo celkem 29 tfadt prace. Kromé konkrétnich vystupt
jednotlivych projektt (v souhrnu 477 nové vytvofenych pracovnich mist
a 2746 rekvalifikovanych ¢i proskolenych nezaméstnanych ¢i ztratou
zaméstnani ohrozenych pracovnikii) znamenal tento program
vyznamnou moznost ziskani prvnich zkuSenosti s decentralizovanym
Fizenim projektd zaméstnanosti pro vSechny zticastnéné urady prace.

V pribéhu roku 1999 probihalo celkem 31 projekttt PALMIF v ramci
programu CZ 9705-03, z nichZ 10 bylo v pribéhu roku zahajeno.
29 projektt mé lokalni nebo regionédlni charakter, dva projekty maji
charakter experimentalnich nadregionalnich projektt.

A goal of the PALMIF programme is to reduce the level of unemployment by
supporting the creation of new jobs and increasing people’s occupational skills.

CZ 9705-03 programme, with 10 of them launched
within the year.; 29 projects are of local or regional
nature, two projects are of an experimental supra-
regional character.

The supra-regional experimental projects are
focused namely on a system solution to integration of
persons without appropriate qualifications, long-term
unemployed, persons with reduced working capability
and school graduates into working process.

These projects have the advantage of professional
diagnostics procedures and, besides other things,
they even include a construction of several diagnostic

Nadregionédlni experimentalni projekty jsou zaméfeny pfedevsim na
systémové feSeni pracovni integrace osob bez nélezité kvalifikace,
dlouhodobé nezaméstnanych, osob se sniZenou pracovni schopnosti
a absolventt $kol. VyuZivaji postupti profesni diagnostiky a mj. zahrnuji
i vybudovéni nékolika diagnostickych stfedisek. Novym prvkem je
orientace nékterych skupin na moznosti ,,samozaméstnani®

Lokéalni projekty jsou vétSinou orientovany na vytvareni novych
pracovnich mist, pfedev3im v malych podnicich. Ve srovnani
s pfedchozimi programy jsou vice zaméfeny na nékteré skupiny obc¢ani,



ktefi jsou znevyhodnéni na trhu prace. Nékteré projekty umoziiuji
nezameéstnanym absolventim ziskat odbornou praxi a tak zvysit ¢i
umoznit jejich zaméstnatelnost.

V ramci celého programu se vytvaii celkem vice nez 350 novych
pracovnich mist, rekvalifika¢nich a $kolicich aktivit se zti¢astni
priblizné 900 osob.

V 1. 1999 se PJP PALMIF zapojila i do realizace nékolika projekti
v ramci programu pfeshranicéni spoluprace CBC (Cross Border
Cooperation) CZ 9502-07, ktery je motivovany snahou posilit integra¢ni
proces zemi stfedni a vychodni Evropy do Evropské unie. Ma dvoji cil
a funkci: jednak pomoci fesit ur¢ity konkrétni problém (v daném
pfipadé problémy na trhu prace), jednak rozvijet sité spoluprice na
obou stranach hranice a sméfovat k propojeni téchto siti s §ir§imi sitémi
celé EU na strané druhé.

V rdmci CBC bylo v roce 1999 dokonceno 8 projektti, z nich 3 vyluéné
gkoliciho charakteru a 5 kombinovaného typu. Skolici projekty byly
zaméfeny pfedevsim na ohrozené skupiny a specidlné na soucasné
nezameéstnané a na zvyseni jejich kvalifikace v zdjmu zlepSeni Sanci
piislusnika téchto skupin na trhu prace. Kombinované projekty
orientované na stejnou skupinu osob zpravidla pocéitaly s vytvofenim
novych pracovnich mist pfinejmensim pro ¢ést osob $kolenych ¢i
rekvalifikovanych v rdmci projektu. Pfitom se vSechny projekty snazily
podle svych moZnosti pfinejmensim vyuzivat zkuSenosti, ale i konkrétni
pomoci prislusnych partnerd na druhé strané hranice.

V ramci projektt bylo vytvofeno 69 novych pracovnich mist
a rekvalifikovano ¢i proskoleno 971 osob.

centres. A new element is the focus of certain groups
on an option to “become self-employed”.

The majority of local projects are focused on the
creation of new jobs, namely in small enterprises.

In comparison with previous programmes, they are
more focused on certain groups of the population;
those who are perceived to be disadvantaged on the
labour market. Some projects permit unemployed
school graduates to gain experience, and thus increase
their chances to get employed.

Within the framework of the entire programme,
more than 350 new jobs were created and about 900
persons participated in re-qualification and training
activities.

In 1999, the PALMIF Supporting Unit (PSU PALMIF)
joined the implementation of several projects within
the framework of Cross Border Cooperation (CBC)

CZ 9502-07 programme, which is motivated by an
effort to empower the integration process of the
Central and Eastern European countries into the
European Union. It has a double objective and function:
On one hand, to help solve certain particular problems
(in a given case the problems on the labour market),
and, on the other hand, to develop networks of
cooperation on both sides of the border and to direct
an interconnection of these networks with broader
networks of the entire European Union.

Within the framework of the Cross Border
Cooperation (CBC) programme, 8 projects were
completed in 1999, 3 of them were strictly of a training
nature and 5 of a combined type. The training projects
were focused primarily on endangered groups and
especially on presently unemployed individuals in order
to increase their qualification in order to improve their
chance on the labour market. The combined projects
focused on the same group of people who usually
counted with the creation of new jobs, at least for
some of persons trained or re-qualified within
the framework of the project. At the same time,
all projects attempted, according to their possibilities,
to use at least the experience, but also to provide
particular assistance by relevant partners on the other
side of the border.

Within the framework of the projects 69 new jobs
were created and 971 persons were re-qualified or
trained.



4.2 Methodical, Consulting and Expert
Activity

The PALMIF Support Unit (PSU PALMIF) officers either
individually, or within the framework of temporary
established working teams and groups, provided
special consulting primarily for the PALMIF project
managers and Employment Offices specialists.

This special assistance was rendered during the course
of the entire project cycle of the PALMIF projects
implementation. Therefore, special help was provided
during preparations and grant application submission,
organisation and tenders execution, conclusion of
contracts with the individual projects carriers,
continuous supervision and monitoring of individual
projects, during financial management of projects,

as well as during their final evaluation. During the
course of the year, four team sessions of the PALMIF
project managers as well as a number of individual
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ations were ted.

In tion with organised i and

Itations, then an I help was provided by

PALMIF project managers of the Employment Offices to

the carriers of individual projects, parties interested

in the PALMIF grant for projects implementation, resp.
Within the methodical activity a significant volume

of work is represented by the preparation of

a collection of documents for the CZ 9902-02

programme projects impl tation, including

the pr
Methodical guide for the conclusion and evaluation

of the CZ 9705-03 programme projects for the

Employment Offices Project Managers was prepared.

ing of new sp contracts drafts.

Pracovnici PJP PALMIF bud samostatné, nebo v rdmci docasné
ustavenych pracovnich skupin a tymu poskytovali odborné poradenstvi
predevsim pro projektové manazery PALMIF a dalsi odborné pracovniky
uifadt prace. Tato odborna pomoc byla poskytovéana v pribéhu celého
projektového cyklu implementace projekti PALMIF, to znamend v dobé
pripravy a predkladani Zadosti o dotaci, organizace a provedeni
vybérového fizeni, uzavirani kontraktt s realizatory jednotlivych
projektd, provadéni pribézné kontroly a sledovani (monitoringu)
jednotlivych projektt, pfi finanénim fizeni implementace projekti i pfi
jejich zédvére¢ném vyhodnocovani. V pribéhu roku byly provedeny ctyfi
skupinové seminafe projektovych manazerd PALMIF a znacny pocet
individuéalnich konzultaci.

V navaznosti na provedené seminafe a konzultace pak byla analogicka
pomoc poskytovana ze strany projektovych manazeri PALMIF dfada
préace realizatorim jednotlivych projektt, resp. zdjemctim o ziskéani
dotace PALMIF na realizaci projekti.

V rdmci metodické ¢innosti pfedstavuje zna¢ny objem vykonané
prace priprava Souboru dokumentid k implementaci projektti programu
CZ 9902-02 vcetné zpracovani navrhid novych vzorovych smluv.

Pro projektové manazery tfadt prace byl zpracovan metodicky
materidl pro uzavieni a vyhodnoceni projektd programu CZ 9705-03.






Social progr were f d especially on
employment, social protection and safety at work,
and verification of certain tools of active policy in the

real life. These programmes were as follows:

5.1. SWIF - Social Welfare Initiative Fund
Within the framework of the third round of SWIF, 46
projects from 10 districts: Jesenik, Karvina, Kutna
Hora, Liberec, Pisek, Plzen-Mésto, Prague 11, Rychnov
nad Knéznou, Vsetin and Zdar nad Sazavou were
selected and approved. Upon experience gained from
previous rounds the guidelines for applicants for grants
from the SWIF Fund were innovated, and

a methodology of monitoring and evaluation serving for
further development of the SWIF Fund and its grant
policy were completed, mainly based on the liability

of the individual managers for their assigned districts
and project supervision of selected projects.

By the end of 1999, project managers carried out 101
visits, and the project supervisors paid 46 visits to
locations of various projects implementation sites. 26
projects were completed and further 20 projects shall
be finalised by the middle of 2000. Evaluation of the
methodology and pilot project supervision shall take
place after conclusion of all projects in the middle

of 2000.

During the course of 1999, publishing of the SWIF
Bulletin continued. This bulletin provided information
about interesting and important SWIF projects as well
as about other activities of the Social Protection
Programmes Unit.

5.2. Consensus

In 1999, the Consensus Il Programme was
implemented, and a preparation for the Consensus lll
Programme was launched. Within the framework of the
Consensus I, three projects (“Evaluation of the level of
invalidity”, “Co-ordinated benefit provision for the
disabled in the Czech Republic by means of New Facts
and Data” and “Employer’s role in supplementary
systems - possibilities and perspectives in the Czech
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public”) were impl ted. Five multinational

projects (e.g. “Monitoring of social security systems in
the CEECs”, “International seminar on Financial
Management of Social Insurance Schemes”) were
carried out.

Social Protection Programmes

Socialni programy byly zaméfené zejména na zaméstnanost, socialni
ochranu a bezpecénost prace a ochranu zdravi pfi praci. Jde o tyto
programy:

V ramci t¥ettho kola SWIF bylo vybrano a schvaleno 46 projekta
z 10 okrest: Jesenik, Karvina, Kutna Hora, Liberec, Pisek, Plzeii-mésto,
Praha 11, Rychnov nad Kné¥nou, Vsetin a Zdar nad Sazavou. Na zakladé
zkuSenosti z pfedchozich kol byly inovovany Pokyny pro zadatele
o ptispévek z fondu SWIF a byla vypracovana Metodika monitorovéani
a hodnoceni slouzici pro dalsi rozvoj fondu SWIF a jeho grantové
politiky, zaloZend mimo jiné na odpovédnosti jednotlivych manazert za
pfidélené okresy a na projektové supervizi vybranych projektt.
Do konce roku 1999 uskutecénili projektovi manaZzefi celkem 101
a projektovi supervizofi 46 navstév v mistech realizace projektu.
Bylo ukoncéeno 26 projektt a dalsich 20 projektt bude ukuncéeno do
poloviny roku 2000. Vyhodnoceni metodiky a pilotni projektové
supervize bude probihat po uzavieni vsech projektt ve druhé poloviné
roku 2000.

Béhem roku 1999 pokracovalo vydavani bulletinu SWIF. Zpravodaj
prinasel informace o zajimavych a vyznamnych projektech SWIF
i dal8ich aktivach jednotky Programu socialni ochrany.

V roce 1999 probihal program Consensus II a byla zahajena p¥iprava na
Consensus III. V ramci Consensu II byly realizovany t¥i narodni projekty
(,Hodnoceni stupné invalidity*“, , Vytvareni povédomi o nekonzistenci
socidlnich ddvek pro postiZzené v CR prostfednictvim novych fakt

a udaja“ a ,Zaméstnanecky penzijni plan s pfispévkem od
zamdstnavatele: proveditelnost a perspektivy v Ceské republice®) a pét
projektd multinarodnich (naptiklad ,,Monitorovani reforem socialni
ochrany v zemich stfedni a vychodni Evropy*“, ,,Mezinidrodni semina¥

o podminkéch finané¢nitho managementu a schémat socialni ochrany“ aj.).



V pribéhu roku 1999 probihaly dva projekty v oblasti socialniho
zabezpeceni a stejny pocet také v oblasti bezpeénosti prace. V prvnim
pripadé projekty fesi digitalizaci administrativnfho systému socialniho
zabezpeceni a nadstavbu soucasného systému statistiky diichodového
zabezpeceni. V druhém pfipadé jsou projekty zaméfeny na zménu
koncepce statntho odborného dozoru véetné ndkupu inspekénich
vozidel a zpisoby propagace bezpecnosti prace pro profesionaly

a Sirokou vefejnost. Tyto projekty budou ukoncéeny v roce 2000.

V zavéru roku 1999 se podaftilo ziskat dalsi prostfedky ve vysi 158
000 EUR na dva projekty pro Ministerstvo prace a socialnich véci CR.
Jeden projekt s ndzvem ,,Zhodnoceni pilotniho projektu nasazeni
¢ipovych karet” navazuje na pfedchozi projekty v této oblasti, druhy
s nazvem ,,Pfistup k jedné z databazi MPSV* fe$i zpfistupnéni UIR-ADR
ostatnim subjektiim vefejné spravy a Siroké vefejnosti. UIR-ADR je
unikatni seznam okresti, obci, prazskych obvodi, méstskych
¢asti/méstskych obvodt, ¢ésti obci, ulic a vefejnych prostranstvi,
stavebnich objektid, adresnich mist a dodavacich post.

5.3. Phare Institution Building Programme
During the course of 1999, two projects in the area
of social security were implemented, and the same
number of projects were also carried out in the area
of safety at work. In the first case, the projects dealt
with the digitalisation of the social security
administration system and the superstructure of the
existing old-age pension scheme statistics. In the
second case, the projects were focused on a change
of the State Special Supervision concept, including the
purchase of inspection vehicles and methods of
promotion of safety at work for professionals and the
broad public. These projects shall be finalised in 2000.
Through the end of 1999, further means in an
amount of EUR 158,000 were acquired for two projects
for the Ministry of Labour and Social Affairs of the
Czech Republic. One of them - “Evaluation of Smart
Cards Implementation Pilot Programme” is
a contionuation of previous projects carried out in this
area, the second one titled “Access to One of the
Databases of the Ministry of Labour and Social Affairs
of the Czech Republic” solves an accessibility problem
of UIR-ADR to other entities of the public
administration and broad public. UIR-ADR is a unique
list of districts, communities, Prague districts, town
districts, sections of municipalities, streets and public
areas, construction objects, addressed locations and
deliveries making post offices.



During the course of the first half of the year the
Project Team f d on the popularisation of outputs

from the Phare project - Improvement of Public
Administration — Phase 1. An Analysis of Public
Administration of the Czech Republic was used when
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a government public
was created, and they were passed over to all central
authorities, the Parliament of the Czech Republic and

ration reform p

many other interested parties in a documentary form.
In the second half of the year, in a syndicate with
the European Institute of Public Administration (EIPA),
the British Institute of Public Administration (CSC),
the Portugal Institute of Public Administration (INA)
and the Austrian Institute of Public Administration
(VAB) the NTF prepared and submitted an offer for
an international tender for the Phare project
implementation of “Human Resources Development
Systems in Public Administration”, and won it.
This project is to be implemented during the course
of 2000. It is f | manag
public administration employees training, the creation
of generally useable methodologies for public
administration personnel management and the creation

d on per t and

of a transparent system of training of these employees.

Public Administration Reform

V pribéhu prvni poloviny roku se projektovy tym zaméfil na
popularizaci vystupi projektu Phare — Zdokonaleni vefejné spravy

— faze 1. Analyza verejné spravy v CR a Névrh strategie reformy verejné
spravy byly pouzity pfi tvorbé vladni koncepce reformy vefejné spravy
a v ti§téné forms byly pfedany vsem tdstfednim organtim, Parlamentu CR
i mnoha dal$im zdjemctm.

V druhé poloviné roku NVF pfipravil v konsorciu s EIPA (Evropskym
institutem vefejné spravy), CSC (Britskym institutem vefejné spravy),
INA (Portugalskym institutem vefejné spravy) a VAB (Rakouskym
institutem vefejné spravy) nabidku do mezinarodniho vybérového fizeni
na realizaci Phare projektu — ,,Systémy rozvoje lidskych zdroja ve
vefejné spravé” a v tomto vybérovém rizeni zvitézil. Projekt se uskute¢ni
v prabéhu roku 2000. Je zaméfen na personaln{ fizeni a vzdélavani
pracovnikt vefejné spravy, na vytvofeni metodik obecné pouzitelnych
pii persondlnim fizeni vefejné spravy a na vytvoreni transparentniho
systému vzdélavani téchto pracovnika.

What are the main steps of public administration reform?

In order to ensure proper functioning of public administration it is necessary to prepare:

— well trained and motivated staff with high level of moral standards;

— effective and transparent control of administrative processes;

— optimal teritorial layout of services for citizens;

— consistent enforcement of approved policies implementation in the regions, country and in relations to foreign countries.






The Leonardo da Vinci Programme (LdV) is a European
programme created to support innovations in the field
of vocational education and training and labour market.
Since October 1, 1997 the Czech Republic has held full
membership in the programme and Czech institutions
have a chance to participate in supra-national
cooperation with the institutions of the European
Union.

LdV is implemented through international
cooperation of various institutions from the area
of vocational training within the framework of supra-
national projects, which are involved in innovations
of the initial, further and whole-life education and
consulting, and permit to gain and exchange
experiences with the partner institutions in the
European Union member states.

In the Czech Republic, the LdV implementation was
secured by the National Coordination Unit (NCU) which
is a part of the National Training Fund (NTF).

The Leonardo da Vinci Programme (LdV) implementation
is monitored by the Steering C ittee, the b

of which are representatives of coordinating and
directing ministries — the Ministry of Education, Youth

and Sports of the Czech Republic and the Ministry

of Labour and Social Affairs of the Czech Republic,
cultural partners and others who are also responsible
for vocational education and training.

Under the Leonardo da Vinci

Leonardo da Vinci Programme

Leonardo da Vinci (LdV) je evropsky program na podporu inovaci
odborného vzd&lavéni a trhu prace. Od 1. ¥ijna 1997 je CR zapojena do
programu s plnym ¢lenstvim a ¢eské instituce tak maji moznost
zGcCastnit se nadnarodni spoluprdce rovnopravneé s institucemi zemi EU.

LdV se uskutecriuje prostfednictvim mezinarodni spolupréace raznych
instituci z oblasti odborného vzdélavani v rdimci nadnérodnich projektd,
které se zabyvaji inovacemi pocatecniho, dalsiho a celoZivotniho
vzdélavani a poradenstvi a umoZznuji ziskavat a vymeénovat zkusenosti
s partnerskymi institucemi v ¢lenskych statech EU.

V CR zajistuje realizaci LdV Narodni koordinaéni jednotka (NKJ),
kterd je soucasti NVF. Implementaci programu Leonardo da Vinci
monitoruje fidici vybor, jehoZ ¢leny jsou zastupci gestorskych
ministerstev — ministerstva Skolstvi, mladeZe a télovychovy
a ministerstva prace a socialnich véci, socidlnich partneri a dal3ich,
které také zodpovidaji za odborné vzdélavani.

V névaznosti na vyzvu Evropské komise k pfedkladani projektt v roce
1999 uskutecénila NKJ rozsdhlou informaéni kamparti o moznostech
vyuzivani programu LdV ¢eskymi odbornymi $kolami, podniky
a dal3imi organizacemi. Pracovnici NKJ vystoupili na 69 seminafich,
prezentovali program na 4 vystavach a v rozhlasové relaci.

NK]J uspotréddala rovnéz tiskovou konferenci v souvislosti s vyzvou pro

project, 634 individuals took part in study stays

and exchanges in the EU member states in 1999.

In connection to the European Commission call for
proposals in 1999, the National Coordination Unit
(NCU) carried out an extensive informative campaign
about the possibilities of the LdV Programme’s
participation by Czech specialised schools, enterprises
and other organisations. Representatives of the NCU
made an appearance in 69 seminars, presented the
programme at 4 exhibitions and over radio broadcasts.
The NCU also organised a press conferance in
connection with the call for proposals to submit
projects for 1999. There were 69 articles published
about this programme. The parties interested in
information about the LdV Programme were also

predlozeni projekti pro rok 1999. O programu bylo publikovano

69 ¢lankt. Zajemctim o informace o LdV slouZila také aktualizovana
Internetova prezentace programu, na které bylo registrovano mési¢né
500 vstupt.

V pritbéhu celého roku pracovnici NKJ vykonévali poradenské
¢innosti pro potenciadlni predkladatele projektt a monitorovaci,
instruktdZni a kontrolni ¢innosti v institucich, jejichz projekty jiz
probihaji. NKJ poméhala ¢eskym organizacim vyhledavat vhodné
zahranién{ partnery a vyuzivala k tomu i vlastni a mezinarodni
databaze. Vysledkem téchto ¢innosti bylo celkem 50 navrhi pilotnich
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projektt a 122 navrha projekta stdZi a vymén. Poté NK]J zajistovala
hodnoceni kazdého piedlozeného projektu tfemi az étyfmi nezavislymi
proskolenymi experty. Z pfedloZenych projektt bylo schvaleno

14 pilotnich projektd a 74 projektt stdzi a vymeén (pro 602 dcastnikt

v 15 zemich). Kromé& toho se 178 ¢eskych instituci zaclenilo do projektt
zahraniénich pfedkladatelt. Tyto iidaje pfedstavuji dal$i nartst zapojeni
¢eskych instituci do nadnéarodni spoluprace v ramci projektd programu
Leonardo da Vinci a svéd¢i o Géelném vyuziti celé ¢astky vstupniho
prispévku CR do programu (2 654 000 EUR).

Nérodni koordina¢n{ jednotka rovnéz zpracovala systém podpory pro
konecéné uzivatele ispésnych pilotnich projekti z vyzvy 1998 a 1999
a realizovala tuto podporu v celkové vysi 397 000 EUR z programu
Phare.

Ve spolupraci s Evropskym centrem pro odborné vzdélavani
CEDEFOP uskute¢nila NK]J navstévu skupiny odborniki ze zemi EU pro
odborné vzdélavani na téma ,,Dalsf odborné vzdélavani v podnicich*

a zajistila vyslani ¢eskych odbornika v ramci pracovnich skupin
CEDEFOP do jinych zemi.

Rok 1999 byl poslednim obdobim prvni faze programu LdV. NKJ
proto soustfedovala podklady pro vypracovani materiala o ¢eské ucéasti
v programu. Podklady byly vyuzity pro vydani Kompendia projektta
¢eskych instituci 1995 — 1999, které vyslo v bfeznu 2000.

V 1. 1999 schvalila Evropska rada druhou fazi programu LdV na
obdobi let 2000 — 2006. V n4dvaznosti na toto rozhodnuti a na probihajici
jednéani o zapojeni CR do druhé faze programu ptipravila NKJ ve
spolupréci s Evropskou komis{ a gestorskymi ministerstvy informacni
kampan, jejiz soucasti byla priprava vSech materiald a podklada
k programu (pfeklad rozhodnuti, pfirucek k jednotlivym ¢astem
programu, pfiprava informaéniho letdku a podobné). S cilem zefektivnit
pripravu na druhou fazi LdV shromazdovala NKJ tidaje o zajmu o tGcéast
v programu formou dotazniku rozeslaného 3000 institucim a pritbézné
dopliiovala databézi instituci v souladu se vzristajicim zajmem
o program. Vysledkem cilevédomé ¢innosti NKJ bylo zac¢lenéni dalsich
¢eskych instituci do projekt programu.

Realizace programu Leonardo da Vinci v CR ptispéla k rozsifeni
a prohloubeni mezinarodni spoluprace $irokého spektra ceskych
instituci Gcéastnicich se programu a ptisobicich v odborném vzdélavani
(vzdélavacich instituci, podnikd, odbort apod.). Vyznamny pfinos
predstavoval program pro studenty a mladé nezaméstnané, kterym
umoznil Gdast na stazich v podnicich zemi EU. Takto ziskané praktické
pracovni zkuSenosti ptispivaji ke zkvalitnéni teoretické vyuky v CR,

k ziskani profesné orientovanych jazykovych znalosti a p¥ibliZuji
mladym lidem pracovni realitu v zemich EU.

Nadnarodni spoluprace partnert z rtiznych resortt v projektech
programu Leonardo da Vinci soucasné zkvalitiiuje odborné vzdélavani
v CR prostfednictvim novych inovaénich vzdélavacich produktt
vyuzivajicich informadéni technologie (programi, moduli, materiali,

provided with its updated Internet version, registering
about 500 entries a month.

During the course of the entire year, the employees
of the National Coordination Unit (NCU) provided
consulting services for potential promoters and
monitoring, instructional and controlling activities
in institutions, the projects of which are already
in process of implementation. Using its own and
international databases, the National Coordination Unit
(NCU) helped Czech organisations to search for
suitable foreign partners. It resulted in 50 proposals
of the pilot projects in total, and 122 proposals
of pl ge projects. After this the
National Coordination Unit (NCU) secured
an evaluation of every submitted project by three to
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four independent trained experts. 14 pilot projects and
74 profacts of placements and exchanges

(for 602 participants in 15 countries) were approved.
178 Czech institutions participated in projects
submitted by foreign partners. This data represents
increase of Czech institution involvement in the trans-
national cooperation within the framework of the
Leonardo da Vinci projects, and document a purposeful
use of the entire entry contribution (EUR 2,654,000).

The National Coordination Unit also processed
a system of support for end users of successful pilot
projects from the calls of 1998 and 1999, and carried
out this support in a total amount of EUR 397,000
from the Phare programme.

In cooperation with the European Centre for the
Development of Vocational Training (CEDEFOP),
the NCU organised a visit by group of EU experts
in vocational training on “Further Vocational Training
in Enterprises”, and arranged the delegation of Czech
experts within the framework of CEDEFOP working
teams to other countries.

The year 1999 was the last term of the first LdV
Programme phase. Therefore, the National
Coordination Unit (NCU) concentrated source
documentation needed for report on the Czech
participation in this programme. The source
documentation was used for publishing of the Czech
Institutions Compendium 1995 - 1999 Projects.

In 1999, the European Council approved the second
phase of the LdV Programme for a term of 2000 to
2006. In connection to this d and conti
negotiations regarding the involvement of the Czech
Republic in the second phase of the programme,

the National Coordination Unit (NCU) in cooperation
with the European Commission and coordinating and
directing Ministries prepared a promotional campaign.
It includes preparation of all materials and source
documentation for the programme (translation of

the decision, manuals for individual parts of the
programme, preparation of informative leaflet, etc.).
With an aim to make the preparation process for the
second phase of the LdV Programme more effective,
the NCU collected data about interest in programme
participation in the form of a questionnaire, sent out
to 3,000 institutions, and it continuously updated the
institutions database in accordance with a rising rate
of interest in the programme. A result of this



purposeful activity carried out by the NCU led to
an involvement of other Czech institutions
in programme projects.

The Leonardo da Vinci Programme implementation
in the Czech Republic contributed to the expansion and
deepening of international cooperation with a wide
range of Czech institutions participating in the
programme and active in vocational education and
training (training institutes, enterprises, trade unions,
etc.). An important contribution was represented by
the programme for students and young unemployed to
whom it gave an opportunity to participate in
placements in enterprises of European Union member
states. Gained practical working experience
contributed to the improvement of theoretical training
in the Czech Republic, improv t of professi Iy
orientated language skills and acquainting young

people with the reality of working in the European
Union member states.

The trans-national cooperation in the Leonardo da Vinci
Programme projects between partners from different
br h imult ly improved the quality of

vocational training in the Czech Republic by means of
new innovative training products using information

technol Aul

t gies (progr . materials,

software, etc.). The utillisation of these products

in the Czech Republic will help to harmonise

the vocational training in the Czech Republic with

that of the European Union countries, and will also

simultaneously offer opportunities of the new

vocational training forms which reflect present labour

market needs. Lastly, the programme also improves the
h for invol t of disadvantaged groups

in the labour market and results in increasing

employment within the Czech Republic.

By participation of Czech institutions in the LdV
Programme (whether in a role of projects promoters
or as partners of foreign institutions), their skills also
expanded and improved in 1999 with respect to
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and i tation of innovative

p

international projects.

softwaru apod.) VyuZivani téchto produktti v CR pomftiZe pribliZit
odborné vzdélavani v CR a v zemich EU a souc¢asné nabidne moZnosti
novych forem odborného vzdélavani, které budou odpovidat souc¢asnym
potfebam trhu préace. V neposledni fadé program rovnéz zlepsuje
moznosti uplatnéni znevyhodnénych skupin na trhu prace a jeho
vysledky poméhaji zvySovat zaméstnanost v CR.

Utasti &eskych instituci v programu LdV (af jiZ v roli pfedkladatelt
projektt nebo v roli partnert zahraniénich instituci) se v roce 1999 také
dale rozsitila a zlepsila jejich dovednost vypracovéavat a uskuteciiovat
inovaéni mezinarodni projekty.

Who can participate in the Leonardo da Vinci
Programme placements and exchanges?

Students of specialised high schools and universities, school
graduates, young applicants for jobs and young employees of all kind
of enterpises can take part in study stays and exchanges. Teachers
and employees responsible for training can participate, too. Study
stays or exchange project has to be submitted by an organisation, not
by an individual.






The Observatory is a part of a network of analogous
institutions in the Central and Eastern European
countries, and it closely cooperates with the European
Training Foundation (ETF) in Turin, the European
Commission, OECD and other partner institutions in
Western Europe. It is also a place of contact for which
the European Training Foundation turns to when
searching for and nominating experts for participation
in seminars and projects tendered by these
institutions.

Within the framework of the Czech
Republic’s preparation to join the European Union,
the Observatory participated in drafting human
resources development sectoral operational
programme. Upon requirement raised by relevant
European institutions, it is also involved in monitoring
and evaluating processes through which the European
Commission evaluates the adaptation of the Czech
Republic in the area of training and labour market.

The projects are focused namely on:
1) Monitoring

Within the framework of its regular activity, the
Observatory compiled an annual report “System
of Vocational Education and Training in the Czech
Republic - Changes, Chall , Future Needs”.
It provides a review of the policy of initial education
and further vocational training, aspects of financing

and legislation, involvement of social partners, impacts
of bilateral and multilateral support from foreign
resources, and it further specifies problems

of vocational training development from the point

of view of its relationship to the labour market.
Simultaneously, a regular review of the Key Statistic
Indicators of the labour market and training was
compiled regarding the economic activity of groups

of the population, participation in training, leave

of students prior to their school graduation, and
financing of vocational training from public and private
sources.

2) Analyses, Research and Forecasts

As part of the research projects, a number of
periodicals containing regular analyses and overviews
of the development of human resources in the CR have
been prepared for publication. This project enjoys the
support and interest of both the Ministry of Labour and
Social Affairs and the Ministry of Education, and its

National Observatory for Vocational
Education and Training and Labour Market

Narodni observatof je soucasti sité obdobnych instituci v zemich stfedni
a vychodni Evropy a tizce spolupracuje s Evropskou vzdélavaci nadaci
(ETF) v Turiné, Evropskou komisi, OECD a dal$imi partnerskymi
institucemi v zapadni Evropé. Zaroveri je také kontaktnim mistem, na
které se Evropska vzdélavaci nadace obraci pti vyhledavani a nominaci
expertl pro Gcast na seminafich a projektech vypisovanych témito
institucemi.

V ramci pfipravy Ceské republiky na vstup do EU se Observatof
Ucastnila p¥ipravy sektorového operac¢niho programu pro rozvoj
lidskych zdroji. Na zdkladé pozadavku p¥islusnych evropskych
instituci je rovnéz zapojena do monitorovacich a hodnoticich procesi,
jejichZ prost¥ednictvim Evropsk4 komise posuzuje adaptaci CR
v oblastech vzdélavani a trhu prace.

Projekty se zaméruji zejména na:
1) monitoring

Observatof v rdmci své pravidelné ¢innosti vypracovala kazdoroéni
zpravu Systém odborného vzdélavani v CR - zmény, vyzvy, budouci
potieby, kterd podava piehled o politice prvotniho a dalsiho
odborného vzdélavani, o aspektech financovani a legislativy, zapojeni
socialnich partnerd, vlivu bilateraln{ a multilaterdlni podpory ze
zahrani¢nich zdroji a dale formuluje problémy rozvoje odborného
vzdélavani z hlediska jeho vazeb na trh prace. Zaroven byl vypracovin
pravidelny pfehled Klicovych statistickych ukazateli (Key Indicators)
trhu prace a vzdélavani, tykajici se ekonomické aktivity skupin
obyvatelstva, i¢asti na vzdélavani, odchoda studentt pied
dokonc¢enim $koly, financovani odborného vzdélavani z vefejnych
i soukromych zdrojt.

2) analyzy, vyzkum a prognézy

V ramci vyzkumnych projektu je pfipravovana fada periodickych
publikaci obsahujicich pravidelné analyzy a piehledy rozvoje lidskych
zdrojti v CR. Tento projekt je podporovan zadjmem ministerstva prace
a socidlnich véci i ministerstva Skolstvi a jeho vysledky jsou urcéeny jak
pro decizni a politickou sféru tak pro Sirokou odbornou vefejnost.
V tomto roce zpracoval prifezovy tym experti pod vedenim UIV a NVF
prvni z této fady pod ndzvem , Lidské zdroje v Ceské republice 1999



Jeji prvni ¢ast je zaméfena na p¥ipravu mladeze a dospélych ve
$kol4ch i v rdmci dal$iho vzdélavani a posuzuje, do jaké miry jsou jiz
v CR nastartovany procesy, které nas vzdélavaci systém pribliZzuji
konceptu celozivotniho uceni, ktery se prosazuje a postupné realizuje
ve vyspélych zemich. Druh4a &4st je zaméfena na to, jak jsou v CR
vyuzivany lidské zdroje na trhu prace, jaka je jejich profesni
a kvalifikac¢ni struktura vzhledem ke svétovym trendiim a jsou rozebrany
problémy nezaméstnanosti mladeze a rizikové faktory pfechodu mezi
$kolou, a zaméstndnim. V tfeti ¢asti je konfrontovana troven redlnych
kompetenci ¢eské populace ve srovnani se svétem. Jsou zde analyzovany
vysledky uskuteénéného Sirokého mezinadrodniho priazkumu funkéni
gramotnosti dospélych, zahrnujiciho testovani schopnosti porozumét,
zpracovavat a aplikovat textové i ¢iselné informace. Ctvrta ¢ést je
vénovana motivaénim mechanismtm a otdzkdm, zda jsou v soucasné
dobé hmotné i hodnotové stimuly dostateéné pro podniceni vyssiho
pracovniho vykonu, profesni flexibility a rozsifovani kvalifikace.

Prvni publikace byla slavnostné pfedstavena vefejnosti zacatkem ledna

s

2000 za ucasti nejvyssich pfedstavitelt ministerstva prace, ministerstva
$kolstvi, delegace Evropské unie a dalsich expertti a novinafi. Kromé
¢eské verze publikace bude pfipravena i jeji anglicka mutace.

Observatof pracovala na dvouletém projektu (1999-2000), jehoZ cilem
je porovnani existujicich kvantitativnich a kvalitativnich metod
pfedvidani vzdélavacich potfeb trhu prace a ndvrh modelu pravidelnych
projekci a zdokonaleni soucasného informaéniho systému. Mezi
spolupracujicimi institucemi jsou: CERGE (CR), Quaternaire (Francie),
Observatof pro trh préce a vzdélavani (Francie), Vyzkumny tstav pro trh
prace a vzdélavani (Holandsko), Institut pro trh prace a vzdélavani
(Némecko), Institut pro ekonomicky a socidlni vyzkum (Irsko). V roce
1999 byl uspofadan seminaf za ticasti zahraniénich partnert a zastupct
kli¢ovych ministerstev a instituci, byla vydana publikace Pfedvidani
vzdélavacich potreb v zemich s transformujicimi se ekonomikami:
Vyuziti zkuSenosti zdpadoevropskych zemi v anglicting.

V ramci vyzkumného grantu UPSV byla Observatofi vypracovana
studie Koncepce prvotniho vzdélavani z hlediska dlohy politiky
zameéstnanosti v roce 1999. Studie vychazi ze zavérti domacich
i zahraniénich zprav a Setfeni hodnoticich ¢esky vzdélavaci systém
a uplatnéni absolventt na trhu price. Zabyva se posouzenim struktury
vzdélavaci soustavy a jeji prachodnosti, faktory ovliviiujicimi
bezprostfedni i dlouhodobou zaméstnatelnost absolventt $kol
a propojenim pocatecniho vzdélavani se svétem prace.

V ramci pravidelné zpravy CEDEFOP o souc¢asném stavu vyzkumu
v oblasti odborného vzdélavani v Evropé byl pfipraven Prehled
o vyzkumu odborného vzdélavani ve stiedni a vychodni Evropé.
Srovnani zahrnuje informace o zameéfen{ vyzkumnych projektd v oblasti
odborného vzdélavani a trhu préce a definuje bild mista a budouci
priority v zemich stfedni a vychodni Evropy (Albanie, Bulharsko,

Ceska republika, Estonsko, Madarsko, Litva, Loty$sko, Polsko,
Rumunsko, Slovensko, Slovinsko).

results are intended for use in the decision- and policy-
making sphere, as well as for the general public.

This year a cross-sectional team of experts under the
direction of UIV and NVF produced the first publication
in this series, under the title “Human Resources in the
Czech Republic 1999”.

The first part focuses on preparing young people
and adults in both schools and further education, and
assesses the extent to which processes aimed at
bringing the Czech education system closer to the
concept of lifelong education, as has been applied

and gradually i d countries, have

started in the CR. The second part focuses on how

pl ted in ad

human resources are used on the Czech labour market
and what their professional and qualifications structure
is with regard to world trends. The problems of

g young people and the risk
factors in the transition from school to employment are

I +
ployment

also analysed. In the third part, the level of actual
competence in the Czech population is confronted with
that in the rest of the world. The results of a broad
international survey on the functional literacy of adults
are analysed here, comprising the test abilities of

ing and applying both text and

under g, pr
numerical information. The fourth part is dedicated to
motivational mechanisms and questions, namely,
whether there are currently adequate material and
value-based stimuli towards higher job performance,
professional flexibility and the extension of
qualification.

The first publication was officially presented to the
public at the beginning of January 2000, with the
highest representatives of the Ministry of Labour and
the Ministry of Education, a European Union Delegation
and other experts attending, as well as journalists.
Besides its Czech version, the publication will be
prepared in an English edition as well.

The Observatory also has worked on a two-year
project (1999 - 2000) aimed to compare the existing
quantitative and qualitative methods of forecasting
training needs of the labour market, suggest a proposal
for a model of regular projections and improve existing
information system. Among the cooperating
institutions are: CERGE (CR), Quaternaire (France),
Observatory of Employment and Training (France),
Research Institute for Labour Market and Training
(Netherlands), Institute for Labour Market and Training
(Germany), Institute for Economic and Social Research
(Ireland). In 1999, a seminar with the participation of
foreign partners and key ministries and institutions
representatives was organised. The output of this
seminar was an English publication “Forecasting
Education and Training Needs in Transition Economies:
Lessons from the Western European Experience” was
also published.

Within the framework of research grant from the
Research Institute for Labour and Social Affairs, the
Observatory drafted a study “Concept of Initial
Education from the Point of View of Employment Policy in
1999". This study is based on lusi of d tic
and foreign research and investigation evaluating the

Czech educational system and placing graduates on
the labour market. It also includes an evaluation of



the education system structure and its feasibility,
factors influencing immediate and long-term
employment of school graduates and interconnection of
initial education and the world of labour.

Within the framework of regular report of the
CEDEFOP regarding the present state of the research
in the area of vocational training in Europe, the Review
about Research of VET in the Central and Eastern
Europe was prepared. This comparison includes
information about the focus of the research projects in
the area of vocational training and labour market and
defines “white spots” and future priorities in countries
of Central and Eastern Europe (Albania, Bulgaria,
Czech Republic, Estonia, Hungary, Latvia, Lithuania,
Poland, Rumania, Slovak Republic and Slovenia).

3) Evaluation of Employment Policy and Education Policy,
including Preparation to Accession into the European
Union

In 1999, The Observatory participated in the
preparation of the Background Study on Labour Market
and Employment in the Czech Republic, the main author
of which was CERGE. In this study the institutions and
policies influencing the labour market, passive and
active employment policies, but also industrial, wages
and tax policies and social security policy are
evaluated in detail. The study is one of the source for
the European Commission when evaluating readiness of
the Czech Republic institutions for implementation of
the European Union employment strategy.

In 1999, the Observatory also prepared
a background material on vocational education and
training within the framework of preparation of a joint
document of the Ministry of Labour and Social Affairs
of the Czech Republic and the European Commission
called the Joint Assessment Paper.

4) Seminars and Publishing Activity

The Observatory publishes results of its projects
every year. Except the above mentioned publications,
it published the following reports in 1999:

— KEY INDICATORS: VOCATIONAL EDUCATION AND TRAINING IN

CENTRAL AND EASTERN EUROPE;

— ANALYSIS OF VOCATIONAL EDUCATION AND TRAINING AND

INSTITUTIONAL DEVELOPMENT IN THE OSTRAVA REGION;
— OVERVIEW OF CONTINUING VOCATIONAL EDUCATION AND

TRAINING IN THE CZECH REPUBLIC;

The Observatory informs the public about its activity
not only by means of publications, but it also enforces
a pro-active approach and supports discussions of
experts by organising thematic workshop

In cooperation with the Research Institute of Technical
and Vocational Education, The Transparency and
Recognition of Qualification in the European Union
seminar was organised on February 15, 1999. Its goal
was to increase the knowledge about the application
of the European Directives on Recognition of
Qualifications in the EU Member States, regarding

the so-called “regulated professions”.

3) hodnoceni politiky zaméstnanosti a vzdélavani vcetné pripravy na
vstup do EU

Observator se v roce 1999 podilela na pfipravé Studie o politice na
trhu prace (Employment Policy Review), jejimz hlavnim zpracovatelem
bylo CERGE. Ve studii je podrobné hodnoceni vénovano institucim
a politikdm ovliviiujicim trh prace, a to nejen pasivni a aktivni politice
zameéstnanosti, ale i primyslové, mzdové a datiové politice a politice
socidlniho zabezpeceni. Studie je jednim z podkladd pro Evropskou
komisi pfi posuzovani pfipravenosti instituci CR k napliiovani strategie
zaméstnanosti EU.

Observatof rovnéz vypracovala v roce 1999 podklady tykajici se
odborného vzdélavani v ramci p¥ipravy spoleéného dokumentu MPSV
a Evropské komise Joint Assessment Paper.

4) seminare a publikac¢ni ¢innost
Observatof kazdoro¢né publikuje vysledky svych projekti. Kromé
vy$e uvedenych publikaci vydala v roce 1999:
— KLiCOVE UKAZATELE: ODBORNE VZDELAVANI A PRIPRAVA VE STREDNT
A VYCHODNI EVROPE
— ANALYZA ROZVOJE ODBORNEHO VZDELAVANI A INSTITUCIONALNIHO
ROZVOJE V OSTRAVSKEM REGIONU
— PREHLED O DALS{M ODBORNEM VZDELAVANI v CESKE REPUBLICE
Observatof informuje vefejnost o své ¢innosti nejen prostfednictvim
publikaci, ale prosazuje i proaktivni pfistup a podporuje diskuse
expertt pofadanim tematicky zaméfenych pracovnich seminafa. Ve
spolupréci s Vyzkumnym dstavem odborného $kolstvi se uskuteénil dne
15. 2. 1999 seminéf Transparentnost a uznavani kvalifikaci v zemich EU.
Jeho cilem bylo prohloubeni znalosti o uplatiiovani Evropskych smérnic
o uznavani kvalifikaci v ¢lenskych zemich EU, které se tykaji
takzvanych regulovanych povolani.

On July 1, 1999, The Observatory organised a seminar on fundamental
documents regarding preparation for the EU Accession in the areas of
vocational training and the labour market. These documents were
compiled by the European Commission, government authorities

of the Czech Republic and other institutions (Review of Progress

in Vocational Education and Training Reform, Background Study

on Labour and Employment in the Czech Republic, Consultation
Document for Human Resources Development, The National
Development Plan).



Aktivity informac¢niho stfediska Narodniho vzdélavaciho fondu (IS
NVF) sméfovaly v roce 1999 k prezentaci jednotlivych programut
a projekti NVF a informa¢ni podpote rozvoje lidskych zdroja.

IS NVF vybudovalo komplex informac¢nich sluzeb a zdroju, které
slouzi pro vniténi (intranet) i vnéjsi (extranet) komunikaci v rdmci
aktivit NVF. Mezi nejvyznamnéjsi soucasti intranetu NVF patii databaze
,Centralni adresaf NVF*, kterd bude zadatkem roku 2000 zpfistupnéna
v prostfedi MS Outlook stejné jako cela fada dalsich sdilenych databazi,
zahrnujici napfiklad informace o seminafich, konferencich a jinych
vzdélavacich akcich nebo CD-ROM server umoziujici prohlizeni
databazi na CD-ROM v ramci lokéalni sité NVF. Pro interni i externi
pracovniky NVF byla zprovoznéna sluzba vzdaleného p¥istupu do sité
NVF slouzici naptiklad pro prezentace na konferencich ¢i pfistup
k archivim diskusnich skupin, které NVF provozuje (projekty Strategie
rozvoje lidskych zdroji, pfiprava na ESF, Stfedoevropska iniciativa
a Informac¢niho stfediska rozvoje managementu). IS NVF déle
zpiistupnilo celou fadu vyznamnych informac¢nich sluzeb vefejnosti
v ramci Internetovych stranek NVF. Mezi nejvyznamnéjsi pat¥i jisté
prepracovani databazi , Knihovna NVF“ a ,,Privodce trhem préace

Information Services

9.1. Information Centre

Activities of the National Training Fund Information
Centre (NTF IC) were focused on a presentation of

individual progr and projects of the National

Training Fund (NTF) and information base for human
resources development in 1999.

The NTF IC prepared a complex of information
services and resources serving for internal (Intranet)
and external (Extranet) communication within the
activities of the NTF. Among the most important parts
of the NTF Intranet belongs a database called “Central
NTF Directory” that shall be made accessible in the MS
Outlook environment at the beginning of 2000, as well
as a number of other shared databases, including e.g.
information about seminars, conferences and other
training events or CD-ROM server permitting a search
through the databases on a CD-ROM within the
framework of the NTF local network. For the internal
and external NTF workers, a service of remote access
into the NTF networks was put into operation, serving
e.g. for presentations at conferences or access to
archives of discussion groups, that are operated by
the NTF (projects of Human Resources Development
Strategy, ESF, CEl and Management Development
Information Center). Furthermore, the NTF IC made
available a number of important information services to

The Information Centre made available a newly desighed database of publications
“The NTF Library” and “Guide through VET System and Labour Market” in
a dynamic form with the opportunity to conduct a search according to set criteria.

a svétem vzdélavani“ do dynamické podoby, a tedy s moZnosti
prohledéavani podle riznych zadanych kritérii. Kromé téchto zajimavych
zdrojt byla zpfehlednéna struktura www prezentace NVF a v prubéhu
celého roku pak byly informace pravidelné aktualizovéany.

Béhem roku 1999 byla pfipravena koncepce projekti CZ 9705 a byla
realizovana vybérova fizeni. Jednalo se o projekt ,,Usage of Internet and
Purchase of information”“ (CZ 9705-04-04-02), v jehoZ rdmci byla kromé

vy

jiného také vyznamné rozsifena sbirka dokumentt Knihovny NVF,

the public, namely within the framework of the NTF
Internet pages. Repr ing of datab “The NTF
Library” and “Guide through VET System and Labour
Market” into a dynamic form, with an option to search
through according to various criteria is surely one of

the most important services. Besides these interesting
resources, the structure of the NTF www presentation
was re-organised and the information was regularly
updated throughout the course of the entire year.



During the course of 1999, a concept of the CZ9705
projects was prepared and tenders were carried out.
This is especially in regards to the “Usage of Internet
and Purchase of Information” (CZ9705-04-04-02)

iy

project, within the fr k of which, b other
things, a collection of documents of the NTF Library
was significantly expanded. Furthermore, projects of
the “Public Relations” (CZ9705-04-04-04), “Guide to
Management Training in the Czech Republic” (CZ9705-
04-04-03) and “Provision of Information and Clearing
House Services in the Field of Management Training”
(CZ9705-04-04-01) were contracted. The last of
named projects represents a continuation of activities
initiated by the National Training Fund (NTF) already in
1996. Since then, the network of information and

t the t
development has been significantly developed, namely

training projects directed to supp

through the www port with an offer of information
services, services of library network, the reference
journal “Management Digest” and series of seminars
for trainers, advisors and consultants in the field of
management, enterpreneurs and managers, providers
of information to management and all other institutions
and individuals. These entities are being regularly
informed through these resources about trends and
news in key areas of the t develop t.

The NTF IC manages the NTF PR activities within
the framework of which a number of information

materials about NTF programmes and projects were
created and distributed to experts and parties
interested. Under its supervision, a bulletin for human
resources development - “Pro Futuro” was published.
A complete overview about the NTF activities within its
www pages is also provided.

Except the above mentioned activities, an
Informative Project was approved in 1999 that will be
implemented during the course of 2000 within the
Working Group on Human Resource Development and
Training Initiative. The NTF IC also contributes to
informative, literature search and database support
of certain other NTF projects, provides information
services to visitors of the NTF Library, and within the
framework of cooperation with a network of information
centres, it carries out a number of joint information
services projects.

déle projekt ,,Public Relations®“ (CZ9705-04-04-04), ,,Guide to
Management Training in the CR“ (CZ9705-04-04-03) a ,,Provision of
information and Clearing House Services in the Field of Management
Training“ (CZ9705-04-04-01). Posledni ze jmenovanych projekti je
pokracovanim aktivit zahajenych NVF jiz v roce 1996, odkdy Informacni
sttedisko rozvoje managementu vyznamné roz$ifuje sit informacnich

a tréninkovych akci sméfujicich k podpofe rozvoje managementu, a to
prostfednictvim www portalu s nabidkou informacénich sluzeb, sluzeb
sité knihoven, referdtového tasopisu Management Digest a série
seminait uréenych vzdélavatelim, poradctim a konzultantim v oblasti
managementu, podnikateltim a manaZertim, poskytovateliim informaci
pro management a viem dal$im institucim a jednotlivcam. Ti jsou timto
zpusobem pravidelné informovéni o trendech a novinkach v klicovych
oblastech rozvoje managementu.

Informacni stfedisko NVF #id{ PR aktivity Narodniho vzdélavaciho
fondu, v jejichZ ramci vznika cela fada informacénich materiala
o programech a projektech NVF, které jsou distribuovany odborniktm
i zdjemcum z fad laikt. Pod jeho vedenim vychézi Pro Futuro — bulletin
pro rozvoj lidskych zdrojt a je poskytovan kompletni pfehled o ¢innosti
NVF v ramci jeho www stranek.

Kromeé vyse uvedenych aktivit byl v roce 1999 schvélen Informaticky
projekt, ktery bude realizovan v priabéhu roku 2000 v rdmci pracovni
skupiny pro vzdélavani Stfedoevropské iniciativy. IS NVF se dédle podili
na informacni, reSer$ni a databdzové podpoie nékterych dalsich
projektd NVF, poskytuje informaéni sluzby navstévnikim Knihovny
NVF a v ramci spoluprace se siti informacénich stfedisek realizuje celou
fadu spole¢nych projektt informacnich sluzeb.



Nérodni informadni stfedisko pro poradenstvi pracuje jako soucast

nadnéarodni sité obdobnych stfedisek v zemich EU a pfidruzenych zemi.

Jeho cilem je podporovat a prosazovat evropsky rozmeér ve vzdélavani
a v poradenstvi podporovat spoluprdci mezi poradenskymi sluzbami
zemi EU, EEA a pfidruZenych statli, usnadiiovat p¥istup k informacim
z danych oblasti mezi zemémi EU, EEA a pfidruzenymi stéty.

V prvnim c¢tvrtleti roku 1999 prosla pfipominkovym fizenim studie
o informadénich a poradenskych aktivitdch v oblasti odborného
vzdélavéni a trhu prace v CR vypracovanéa ve druhém pololeti roku
1998. Na zakladé tohoto fizeni byla vydana pfehledova publikace.
Za spoluprace s UIV, IPPP CR, VUOS, CSVS, MSMT, VUPSV a NVF
sttedisko vydalo Bibliografii v CR vydanych publikaci v odborném
vzdélavani a trhu préace v roce 1998. Publikace byly zdarma
distribuovany na odbornych seminafich, vystavach a vzdélavacich
veletrzich pofddanych jak samotnym stfediskem, tak i jinymi
organizacemi. V rdmci Vyzvy pro podani projekti programu Leonardo
da Vinci NISP zajistovalo kontaktni zprostfedkovatelskou a resersni
sluzbu pro instituce usilujici o zaélenéni do programu. Na konci roku
1999 stfedisko zacalo pracovat na dvou mezinarodnich projektech

v rdmci programu Leonardo da Vinci zaméfenych na oblast poradenstvi

pro volbu studia a povolani. NISP téZ aktivné spolupracovalo v rdmci

pracovnich skupin evropské sité Narodnich informacénich stfedisek pro

poradenstvi Euroguidance. Podilelo se zejména na ¢innosti skupiny,
kterd odpovida za vytvofeni a uskutecriovani koncepce informacni
strategie celé sité v evropském méritku.

9.2. The National Resource Centre for
Vocational Guidance

The NRCVG centres appears as a part of the inter-
national network of analogous centres in the European
Union and associated countries. Its aim is to support
and enforce the European dimension of training,

d )

services, support the peration
between guidance services of the European Union, EEA
and associated countries and to improve accessability
of information among the EU, EEA and associated
countries.

During the first quarter of 1999, the Study about
Information and Advisory Activities in the Field of
Vocational Training and Labour Market, in the Czech
Republic completed during the second half of the year
1998, underwent observations. Based on this

hii bliched

procedure an overview p tion was p
Under cooperation with the Institute of Information in
Education and Training (UIV), IPPP CR, VUOS, CSVS,
Ministry of Education, Youth and Sports, Research
Institute for Labour and Social Affairs and the National
Training Fund, the NRCVG published a 1998
Bibliography of Vocational Training and Labour Market
in the Czech Republic. The copies of these publications
were distributed free of charge at professional
seminars, exhibitions and educational fairs organised
by the Information Centre itself as well as by other
organisations. Within the framework of call for
proposals of Leonardo da Vinci Programme, the NRCVG
then provided contact and literature search services
for institutions striving to join in the programme. At the
end of 1999 the Resource Centre began to work on two
international projects within the framework of the
Leonardo da Vinci, focused on guidance for vocational
and educational professions. The NRCVG also actively
cooperated within the framework of the Working
Groups of the EuroGuidance the European Network of
National Resource Centres for Vocational Guidance. It
namely participated in a team activity responsible for
pt for the

entire network information strategy on the European

the creation and impl tation of a

scale.



To the activities performed by the NTF belongs
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inseparably a support of pr i publication

as well as its own publishing activity. This activity
is also one of the results of the OECD Project —
Alternative Approaches to Financing of Lifelong
Learning. This project, having started in 1998,
continued also during the following year. A final
version of the OECD Synthetic Report was revised
by participating countries, and during the course
of 2000 it shall be made available at the OECD
Internet website on www.oecd.org.

For the Ministry of Trade and Industry of the
Czech Republic, the NTF worked out two
publications that are to help to implement the
programme of human resources support in industry,
and represent a preparatory phase for utilisation
of the European Social Fund in this field. “The
Methods of Implementation of Human Resources
Development Programmes in Industry” describes
the functioning of structural funds in the European
Union and similar grant schemes presently already
used in the Czech Republic. An optimum variant of

t and istration was drafted for

application of the programmes on human resources
development in the field of industry, which is
analysed in the “Methodology of Administration

of Human Resources Development Programmes in
Industry”.

Selected NTF Publications and

Documents:

— Global M g t. A Modular Programme for
Training of M t. 15 vol Prague:
NTF, 1997.

— Proposals for a Strategy of Public Administration
Reform in the Czech Republic.

— From Pilot Schools to Reform Strategy: Outputs
of Phare Programme - Reform of Vocational
Education and Training, Prague: Fragment,
1997. 448 pages

— Information and Counselling Activities Focused
on Vocational Education and Training and Labour
Market in the Czech Republic. Prague: NRCVG
NTF, 1999. 212 pages.

(Available in Czech | only).

— Alternative Approaches to Financing of Life-long
Learning. National Report for OECD. Prague:
NTF, 1999. 102 pages.

— An Analysis of Public Administration in the
Czech Republic. Prague: NTF, 1998. 81 pages.

Publications

K ¢innosti NVF pati#i neodmyslitelné jak podpora vydavani odbornych
publikaci, tak i vlastni publika¢ni ¢innost. Ta je i jednim z vysledki
projektu OECD — Alternativni pfistupy k financovani celoZivotniho
vzdélavani. Projekt, zpracovavany v roce 1998, pokracoval

i v nasledujicim roce. Kone¢na verze Syntetické zpravy OECD byla
revidovana zicastnénymi staty a v pribéhu roku 2000 bude k dispozici
na Internetové strance NVF v anglické verzi.

Pro Ministerstvo primyslu a obchodu CR zpracoval NVF dvé
publikace, které maji napomoci realizaci programu podpory lidskych
zdroju v prumyslu a jsou pfipravou na vyuziti Evropského socidlniho
fondu v této oblasti. ,,Zptsoby implementace programu rozvoje lidskych
zdroju v praumyslu® pfiblizuji fungovani strukturalnich fonda v EU
a podobnych grantovych schémat v soucasné dobé jiZ vyuZivanych v CR.
Pro aplikaci programu rozvoje lidskych zdrojt v primyslu byla
navrzena optiméln{ varianta jeho fizeni a spravy, ktera je rozpracovana
v ,,Metodice spravy programu rozvoje lidskych zdroji v pramyslu“.

— Global Management. Modulovy program pro vzdélavani
managementu. 15 svazkt. Praha, NVF: 1997.

— Navrh strategie reformy vetejné spravy Ceské republiky. Praha, NVF:
1998.

— Od pilotnich kol k reformni strategii: Vystupy programu Phare
Reforma odborného vzdélavani. Praha: Fragment, 1997. 448 s.
(Vyslo téz v anglicting).

— Informacni a poradenské aktivity zaméfené na odborné vzdélavani
a trh prace v Ceské republice. Praha: NISP NVF, 1999. 212 s.

— Alternativni pfistupy k financovani celozivotniho vzdélavani.
Néarodni zprava pro OECD. Praha: NVF, 1999. 102 s.

— Analyza vefejné spravy Ceské republiky. (Souhrnna zprava).
Praha, NVF: 1998.

— Analyza rozvoje odborného vzdélavani a instituciondlniho rozvoje
v Ostravském regionu. Praha: IV, 1999. 99 s.

— Sbornik ze seminate Uloha socidlnich partnert ve vyvoji
kvalifika¢nich standardd a ve financovani odborného vzdélavani.
Praha, Observatof pro odborné vzdélavani a trh prace: 1998. 98 s.
(Vyslo téz v anglictine)

— Odborné vzdélavani a trh prace v roce 1998. Bibliografie. Praha:
NISP NVF, 1999. 19 s.



— Pro Futuro — Bulletin pro rozvoj lidskych zdrojti. Vydava NVF — Analysis of Vocational Education and Tralning and
Institutional Development in the Ostrava Region.
od roku 1996.

National Observatory, Prague: 1999. 99 pages.

— Regionalni projekty zaméstnanosti v rdmci programu Phare — Proceedings of the Seminar on Role of Social
preshrani¢ni spoluprdce CR-SRN. Zavére¢na hodnotici zpréva. Praha: Partners in the Development of Qualification
NVF, 1999. 90 s. Standards and in the Financing of Vocational

. o1 N .. L Education and Training in the Czech Republic.

— Narodni zprava o roli socidlnich partneri v rozvoji odborného Prague, National Observatory: 1998. 88 pages.

vzdélavani v Ceské republice. Praha, Narodni observatof pro odborné (Includes national report).

— Vocational Training and Labour Market in 1998.

vzdélavani a trh prace: 1997.
Bibliography. Prague: NRCG NTF, 1999. 19 pages.

— Narodni zprava o pfechodu od pocate¢niho vzdélavani do [ - - .
(P y, a only in Czech
zaméstnani. Praha: NVF — Narodn{ observatof pro odborné vzdélavani language).
a trh préce, 1997. 77 pasges. — Pro Futuro - Bulletin For Human Resource
.. . oSl Devel . Published by NTF since 1996.
— Program Leonardo da Vinci: kompendium projektt 1995-1999. (fvio':f“i:tcz:ch'? o on;‘)nce
Ceska TGPUblika- Praha: NVF, 2000. 285 s. — Regional employment projects in the frame of the

CR-FRG Phare Cross Border Cooperation
programme. Final evaluation report. Praha: NVF,
1999. 90 s.

— National report on the role of social partners in
the development of vocational education in the
Czech Republic. Prague, National Observatory,
1997.

— Transition from Initial Education to Working Life.
Country Note: The Czech Republic. Prague: NTF -
National Observatory, 1997. 65 pages. (English
version published by OECD, Czech version translated
and published by NTF - National Observatory)

— Leonardo da Vinci Programme: Compendium
of Projects in 1995-1999. Czech Republic.
Prague: NTF, 2000. 285 pages.

(Available in Czech | only).




The Audit of the Annual Financial
Statements Compiled as of 31/12/1999
We carried out an audit of the enclosed financial
statements of the “Narodni vzdélavaci fond”
endowment, Vaclavské nam. 43, 110 00 Praha 1
covering the period of 2/4/1999 - 31/12/1999.
The completion of the financial statements and the
bookkeeping includi

g its pletene:

demonstrability, and correctness is the responsibility
of the accounting unit’s statutory authority. Our role is
to issue the statement ning these fi ial

statements as a whole based on the audit.

We carried out the audit in accordance with the Act
of the Czech National Assembly No. 524/1992 Coll.
on Auditors and the Chamber of Auditors of the Czech
Republic and auditing guideli of the Chamber of
Auditors of the Czech Republic. These guideli
require the audit to be planned and carried out in the

way allowing the auditor to obtain a reasonable degree
of fid that the fi ial statements don’t
contain significant incorrectness. The audit includes

the verification of the completeness and
demonstrability of the amounts and information
ts done in

pr ted in the fi ial stat
a selective fashion. The audit also includes the
evaluation of correctness and suitability of the
accounting procedures used and significant estimates
done by the company, as well as the evaluation of
the overall presentation of the financial statements.
We are convinced that the carried out audit serves as
a reasonable basis for the formulation of our statement.
During the verification of the financial statements
we did not find any facts, that would have indicated the
accounting records used for compilation of the
financial statements had not been complete,
evidentiary, and correct in all significant contexts.

Statement of the Independent Auditor

, the fi ial stat ts faithfully
represent in all significant aspects the assets,
liabilities, owner’s equity, and the financial situation

In our

of the “Narodni vzdélavaci fond” endowment, Vaclavské
nam. 43, 110 00 Praha 1 for the period of 2/4/1999 -
31/12/1999, as well as the result of the company’s
economy for the year 1999 in accordance with the
valid law and accounting regulations valid in the Czech
Republic.

Prague, April 28, 2000

The Report of the Independent Auditor

Provedli jsme audit pfiloZené dcetni zdvérky obecné& prospésné
spole¢nosti NARODNI VZDELAVACI FOND, Vaclavské namésti 43,
110 00 Praha 1 za obdobi od 2. 4. - 31. 12. 1999. Za sestaveni Gc¢etni
zaveérky a vedeni tetnictvi tak, aby bylo aplné, prikazné a spradvné

odpovida statutarni orgédn ticetni jednotky. Nasi ilohou je vyjadrit

na zékladé auditu stanovisko k této icetni zavérce.
Audit jsme provedli v souladu se zédkonem CNR ¢&. 524/1992 Sb.
o auditorech a Komote auditortt Ceské republiky a auditorskymi

smérnicemi Komory auditorti Ceské republiky. Tyto smérnice pozaduji,

aby byl audit naplanovan a proveden tak, aby auditor ziskal pfiméfenou

jistotu, Ze Gcetni zadvérka neobsahuje vyznamné nespravnosti.

Audit zahrnuje vybérovym zptisobem provedené ovéfeni tiplnosti

a prukaznosti ¢astek a informaci uvedenych v icetni zavérce.

Audit rovnéz zahrnuje posouzeni spravnosti a vhodnosti pouzitych

ucetnich zdsad a vyznamnych odhadd ucinénych spole¢nosti

a zhodnoceni celkové prezentace uéetni zavérky. Jsme piesvédceni, ze

provedeny audit poskytuje pfiméfeny podklad pro vyjadieni naseho

stanoviska.

. s 2

P¥i ovéfovani tcetni zavérky jsme nezjistili skute¢nosti, které by

naznacovaly, Ze t¢etn{ zaznamy, na jejichz zdkladé byla téetni zavérka

sestavena, nebyly tplné, priikazné a sprdvné ve vSech vyznamnych

souvislostech.

Podle naseho nazoru tcetni zavérka ve viech vyznamnych ohledech

vérné zobrazuje majetek, zdvazky, vlastni zdroje a finan¢ni situaci
obecné prospésné spoleénosti NARODNI VZDELAVACT FOND,
Vaclavské namésti 43, 110 00 Praha 1 za obdobi od 2. 4. 1999
—31.12. 1999 a vysledek hospodateni v souladu se zdkony a ticetnimi

predpisy platnymi v Ceské republice.

V Praze 28. dubna 2000

m

ING. RosTisLAvV OTRiSAL, CSc
auditor

dekret KA CR &islo 1301
odpovédny za predloZeni zpravy
Ing. Rostislav Otfisal, CSc.

Auditor

Certificate of the Chamber of Auditors

of the Czech Republic No. 1301
Responsible for the Presentation of the Report

licence KA CR ¢&islo 157

AUDIT & CONSULTING EXPERTS, Ltd.
Bélehradska 17, 140 00 Praha 4

Licence of the Chamber of Auditors No. 157
Ing. Rostislav Otrisal, CSc.,

Managing Director of the Company, Auditor



BALANCE SHEET

Financial report 1999

AKTIVA K¢
ASSETS CZK
Nehmotny investi¢ni majetek 1446 749
Intangible fixed assets

Opréavky k nehmotnému IM -1132 832
Depreciation of intangible fixed assets

Hmotny investi¢ni majetek 10 867 102
Tangible fixed assets

Opravky k hmotnému IM -7 660 921
Depreciation of tangible fixed assets

Zasoby 107 300
Inventory

Pohledavky 58 240 276
Receivables

Finanéni majetek 81173 820
Financial assets

Prechodné ucty aktivni 2 468 464
Estimated pre-paid items

Uhrn aktiv 145 509 958

Total assets




BALANCE SHEET

PASIVA K¢
LIABILITIES CZK
Utet ziskt a ztrat 37 579 515
Profit and loss account

Hospodéarsky vysledek 10 027 638
Net income

Nerozdéleny zisk minulych let 95 796 532
Retained earnings

Kratkodobé zavazky 1 960 257
Current liabilities

Pfechodné ucty pasivni 146 016
Estimated accrued items

Uhrn pasiv 145 509 958

Total liabilities




PROFIT AND LOSS STATEMENT

PRIIMY (K¢&)

Cinnosti / Activities

INCOME (CZK) Hlavni Doplikova Spravni Celkem
Main Supplementary Administrative Total

Prijaté prispévky a dotace — CR : 20 556 550

Czech funding and subsidies

MPSV CR - Dotace 11 090 950 2 639 850 13 730 800

MSMT CR 3412 875 0 3412 875

— ptispévek na program Leonardo da Vinci

MPSV CR 3412875 0 0 3412875

— piispévek na program Leonardo da Vinci

Ptijaté ptispévky a dotace — EU : 117 533 559

EU Funds

program Rozvoj lidskych zdroja 28 012 200 0 0 28 012 200

program Rozvoj trhu prace, PALMIF 28 012 200 0 0 28 012 200

projekty CBC 16 947 804 0 0 16 947 804

program Leonardo da Vinci, NIPS 30 094 680 0 0 30 094 680

program SWIFF 7 859 340 0 0 7 859 340

program OBSERVATORY 6 004 550 0 0 6 004 550

projekty ETF (European Training Foundation) 602 785 0 0 602 785

Trzby za prodané zbozi 0 710 000 0 710 000

Merchandise revenue

Trzby z prodeje sluzeb 304 882 0 0 304 882

Service revenue

Aktivace materidlu a zbozi 0 150 000 0 150 000

Generation of own merchandise

Ostatni pf{jmy 1809 444 688 751 1810 883

Other income

Kursové zisky 1841574 0 0 1841574

Foreign exchange profit

Ptijmy celkem 139 406 159 860 688 2 640 601 142 907 448

Total Income




PROFIT AND LOSS STATEMENT

VYDAJE (K&)

Cinnosti / Activities

EXPENDITURE (CZK) Hlavni Doplikova Spravni Celkem
Main Supplementary Administrative Total

Naklady na realizaci projekta : 75 749 827

Project costs

program Rozvoj lidskych zdroji 9120 000 0 0 9120 000

program Rozvoj trhu prace, PALMIF 17 211 211 0 0 17 211 211

projekty CBC 30 806 306 0 0 30 806 306

program Leonardo da Vinci, NIPS 10 367 386 0 0 10 367 386

program SWIFF 3 626 834 0 0 3 626 834

program OBSERVATORY 4 250 000 0 0 4 250 000

projekty ETF (European Training Foundation) 368 090 0 0 368 090

Prodané zbozi 0 39 700 0 39 700

Cost of merchandise sold

Uroky 17 538 0 19 920 37 458

Interest paid

Mzdové néklady 13 225 016

Wages and salaries

Mzdové néklady 7 882 696 513 244 1394 700 9 790 640

Néklady na socialni pojisténi 2 639 994 179 637 488 137 3307 768

Socidlni naklady 75772 0 50 836 126 608

Odpisy nehmotného 1814 603 14 628 0 1829 231

a hmotného investiéniho majetku

Amortisation if intangible and depreciation of fixed assets

Kursové ztraty 4 534 845 0 0 4 534 845

Foreign exchange loss

Provozni néklady 8 935 600 186 132 687 008 9 808 740

Operating expenses

Vydaje celkem 101 650 875 933 341 2 640 601 105 224 817

Total Expenditure

Hospodéatsky vysledek pfed zdanénim 37 755 284 - 72653 0 37 682 631

Net Income before taxes

Dodate¢né odvody z dané z pf{jmu 103 116 0 0 103 116

Additional tax on income from prior periods

Hospodéatsky vysledek po zdanéni 37 652 168 - 72653 0 37 579 515

Net Income after taxes
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