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An Introductory Word
by the Director of the
National Training Fund

The 2004 annual report of the National Training Fund is

a comprehensive document providing an insight into

the professional life of this organisation. It reflects a wide
spectrum of programmes, projects and activities in which
we are involved. Co-operation with many institutions

is based on a responsible approach to meeting high
demands as regards the quality of our services. The NTF
is an organisation with no guaranteed funding, and we bid
for resources in open competition. Our success is based
on the quality of our work.

In 2004, the year following the approval of the Human
Resources Strategy for the CR, the first half of the year
was devoted, among other tasks, to support for the
Government Council for Human Resources Development
in identification and formulation of priorities as regards

the implementation of the Strategy. The proposal was put
forward to the MoLSA and the Office of the Government.
At the same time we launched specific activities

and projects to support the implementation of strategic
goals related to the development of human capital. We
focus primarily on co-operation with regions and their HRD
Councils — we have set up for them the TOP REGION
methodology-information portal. We held a number

of working meetings with colleagues at higher education
institutions, research institutes, companies and other
organisations which play an important role in innovations.
Their purpose was to clarify the opportunities of funding
these activities from Structural Funds, and we have set

up a discussion forum for seeking, identifying and initiating
major projects in this area.

For over ten years the National Training Fund has been
analysing the human potential of the Czech Republic,
proposing strategic changes and implementing specific
projects. In 2004, as in other years, we drew, apart from
other resources, upon our professional experience

in previous policy-related work — particularly that
concerned with the Human Resources Development
Strategy, and on a model for continuing education,
designed by the NTF, the implementation of which we
support consistently in all our strategic actions.

Through the National Observatory of Employment

and Training the NTF was involved in important analytical
work at European level concerned with the Lisbon
process. However, the most important projects for us are
those which contribute to the development of our economy.
These are, for example, projects assessing medium-term
qualification needs, identifying inequalities in access

to education and using other methods to support progress
in transition to a knowledge-based society.

The fundamental pillars of our organisational structure
have not been affected by the CR'’s accession to the EU.
Pre-accession programmes within the EU Phare
programme are still being finalised — they are complicated.
We seek to provide maximum assistance to promoters

in handling complex bureaucratic procedures. However,

it is also interesting work as it gives us an idea as to the
development of the quality of educational provision,

we learn about reliable partners, the availability of various

Uvodni slovo feditelky
Narodniho vzdeélavaciho fondu

Vyroc¢ni zprava NVF za rok 2004

jako okénko do pracovniho Zivota
nasi spole¢nosti je pomérné obsahly
dokument. Odrazi Siroké spektrum
program0, projekt a ¢innosti, kterymi
se zabyvame. Spoluprace s mnoha
institucemi je zaloZzena

na zodpoveédném napliiovani
vysokych narokud na kvalitu nasich
sluzeb.

Jsme organizaci, ktera nema
automatické financovani, o své zdroje
se uchazime v oteviené soutézi.
Uspéch stavime na kvalité své prace.

V roce 2004, nasledujicim roce
po schvéleni Strategie rozvoje lidskych zdrojti pro CR, jsme se v prvni
poloviné roku jako jednomu z fady ukol vénovali podpore Rady viady
pro rozvoj lidskych zdroja pfi vybéru a formulovani priorit k realizaci
Strategie. Navrh byl jako podklad pfedan MPSV a Ufadu viady.
Zaroven jsme zapocali vlastni konkrétni ¢innosti a projekty na podporu
realizace strategickych cildl k rozvoji lidského kapitalu. Orientujeme
se zejména na spolupraci s kraji a jejich radami RLZ, vytvorili jsme
pro né metodicko - informacni portal Topregion. Uskutecnili jsme fadu
pracovnich setkani, na nichz jsme si ujasnili s kolegy z vysokych $kol,
vyzkumnych Ustava, podnikt a dalSich pracovist, ktera maji dalezitou
roli v inovaénim rozvoji, jaké moznosti jsou obsazeny pro tuto tématiku
ve strukturalnich fondech. Vytvorili jsme také diskusni platformu
pro hledani a iniciovani vyznamnych projektl v této oblasti.

Narodni vzdélavaci fond vice nez deset let analyzuje lidsky
potencial Ceské republiky, navrhuje strategické zmény a realizuje
konkrétni projekty. | v roce 2004 jsme vychazeli mimo jiné ve své
odborné &innosti z vlastni pfedchozi koncepéni prace, zejména
Strategie rozvoje lidskych zdrojd pro CR, a z nami definovaného
modelu systému dalSiho vzdélavani, jehoz vybudovani konzistentné
podporujeme ve vSech svych strategickych krocich.

Podileli jsme se na vyznamnych analytickych pracich na evropské
urovni tykajicich se lisabonského procesu prostiednictvim Narodni
observatofe zameéstnanosti a vzdélavani NVF. Za zvlasté vyznamné
projekty povazujeme ovSem ty, kiteré pfispivaji k rozvoji nasi
ekonomiky. Jde napfiklad o projekty, které vyhodnocuiji stfednédobé
potfeby kvalifikaci, identifikuji nerovnosti v pristupu ke vzdélani

a i jinymi zplsoby podporuji pokrok pfi prechodu ke spole¢nosti
zaloZené na znalostech.

Z&kladni pilite nas8i struktury neovlivnil bezprostfedné ani vstup
do Evropské unie. Pfedvstupni programy pomoci EU Phare se jesté



dokoncuiji, jsou velmi pracné. Snazime se byt maximalné napomocni
predkladateliim projektl pfi zvladani slozitych byrokratickych procedur.
Jde v8ak také o zajimavou praci, ktera nam dava prehled o tom, jaké
projekty se skute¢né realizuji v oblasti rozvoje lidskych zdrojl, jak

se vyviji kvalita vzdélavaci nabidky, kdo jsou solidni partnefi, jaka je
vybavenost vzdélavacimi programy a dostupnost kvalitniho know-how.

Zména zplsobena vstupem do Evropské unie ovéem znamena
moznost Eerpani ze strukturalnich fondd. NVF se angaZzuje v dil€ich
oblastech technické pomoci pro ¢erpani z Evropského sociélniho
fondu. | kdyz k Cerpani z ESF v roce 2004 jesté nedoslo, odbornici
NVF zajistovali zejména Skoleni pracovnikl jednotlivych subjektt
implementacni struktury véetné hodnotitelt projektl. Poradali jsme
seminare pro predkladatele, pfipravovali brozury a dalSi materialy

a podklady.

Mimoradné narocny byl rok 2004 pro Narodni kancelar EQUAL.

V tomto roce se prolinalo I. kolo vyzvy na léta 2001-2005 a II. kolo,
které skonci v roce 2008. To jsme zajiStovali prakticky bez navyseni
poctu pracovnik(. Tym EQUAL presto udélal vSechno pro to, aby byl
program dobre pfipraven a implementovan.

Standardné kvalitné bézi program Leonardo da Vinci, pilotni projekty,
projekty mobility — jejich finanéni prostfedky se pocinaje rokem 2005
zdvojnasobuiji, a také projekty jazykovych dovednosti. Tym programu
se podili na celé fadé mezinarodnich aktivit, jako je zapojeni

v tematickych skupinach ustavenych Evropskou komisi, poradani
mezinarodnich akci a mnoho dal$iho.

Evropskou dimenzi ma i Narodni informaéni stredisko pro poradenstvi.
Jeho rozmanita a velmi zajimava ¢innost je v poradenské praxi dobre
znama.

Narodni vzdélavaci fond se zabyva ¢innostmi, které jsou dulezité, ale
také velmi narocné. Vérim, Ze pfi prolistovani vyroéni zpravy stejné

jako ja ocenite vysledky nasi prace.
ys e

PhDr. Miroslava Kopicova
feditelka Narodniho vzdélavaciho fondu

educational programmes and acce
how.

One change resulting from EU acc

of drawing on Structural Funds. Th

in some components of technical assistance for the use
of the European Social Fund. Although no resources were
disbursed from the ESF in 2004, the NTF expert staff
organised training courses for members of various units
of the implementation structure, including project
evaluators, held seminars for project promoters, prepared
booklets and other materials.

The year 2004 was extraordinarily demanding for the
National Support Structure EQUAL. The call for proposals
within the 1st round for 2001-2005 coincided with the 2nd
round to be finalised in 2008. Round Il was implemented
virtually with no additional staff. Despite this the EQUAL
team did their best to arrange for and implement

the programme properly.

The Leonardo da Vinci programme runs at a standard level
of quality. The financial resources for pilot and mobility
projects will double from 2005. This is also true

of language competencies projects. The programme team
takes part in a number of international activities such

as the work of thematic groups set up by the European
Commission, organisation of international events

and many others.

The National Resource Centre for Vocational Guidance
also has a European dimension. Its work is very diverse
and interesting, and it is well known in the counselling
community.

The National Training Fund carries out activities which
are important, but also very demanding. | am convinced
that, having leafed through this annual report, you will
appreciate the quality of our staff as much as | do.

o

PhDr. Miroslava Kopicova
Director of the National Training Fund



An Introductory Word
by the Chairman of the
Board of Directors

In history books the year 2004 will always be associated
with the Czech Republic becoming a member of the
European Union.

We have been given a chance to be a full member

of the EU and to share Europe’s values and wealth. We
also share the responsibility for its further development.
Our citizens of course want to know what benefits they will
get from European citizenship and how their personal
and professional lives will change. We take democracy
and the market economy for granted. However, people
wish to know whether there will be jobs and ask where
and what they will be like, and whether their children will
be able to study and lead a full and respectable life.

Business conditions have no doubt toughened

as companies are facing growing price pressures

and stiffer competition. On the other hand, companies
appreciate abolition of custom duties and trade

barriers, reduced transactional costs, more powerful

legal guarantees and other factors associated with EU
accession. Czech products are competitive and the Czech
economy is doing fine.

There is no doubt that if the Czech Republic is to succeed
in the European Union and to ensure prosperity,
employment and social security for its citizens over

the long term, it must invest in people. Macroeconomic
performance increasingly reflects knowledge-based
activities, and skilled individuals are the decisive factor
boosting the development of society. The existing
challenges must be taken seriously and in a responsible
manner. It is unfortunate, for example, that after fifteen
years of transformation companies still tackle the problem
of inappropriate language skills.

The ageing of the Czech and European populations
means that new generations of school leavers will not

be able to supply the new knowledge and skills required
by the labour market as was the case in the past. Their
numbers are decreasing and the pace of technological
advancement is accelerating. It is therefore important

to motivate older generations to learn and to update

and expand their knowledge. New learning opportunities
must be created. Suitable educational programmes must
be made accessible for adults so that even elderly people
may meet higher professional demands and continue
leading happy and productive lives.

The National Training Fund has been dealing with these
issues for a number of years. The issue of adult education
is a very broad one. In previous years the NTF was
concerned with the training of employees in companies
and state administration, co-operated with industrial
companies, hospitals, higher education institutions

and tourism organisations, and carried out analytical,
strategic, implementation and managerial tasks. The NTF’s
operations at present, which are described in this annual
report, focus on co-operation with educators, schools,
human resources managers, other specialists and project
promoters for whom the NTF provides counselling

and training courses, organises seminars, conferences
and study visits, and develops methodologies, expert
judgments, project proposals, etc.

Uvodni slovo
predsedy spravni rady NVF

V ucéebnicich déjepisu bude u roku
2004 uz vzdy uvedeno: Ceska
republika se stala ¢lenskou zemi
Evropskeé unie.
Dostali jsme Sanci byt jejim platnym
¢lenem, podilet se na hodnotéch a bo-
hatstvi Evropy. Jsme spoluodpovédni
za jeji dalsi vyvoj. NaSe obcany
pochopitelné zajima, co jim evropské
obc&anstvi pfinese, jak zméni jejich
osobni i pracovni zivot. S jistou
samoziejmosti pfijimame demokracii,
trzni hospodarstvi, ale lidé chtéji
také védét, zda budou mit praci, kde
a jakou, jestli jejich déti budou mit
moznost vystudovat a jestli povedou plny a distojny Zivot.

Podminky pro firmy se bezesporu pfiostfily, jsou vystaveny rostoucimu
cenovému a konkurenénimu tlaku. Firmy samy vSak zarover pozitivné
hodnoti odbourani cel a pfekazek v obchodu, snizeni transakénich
nakladl, vyssi pravni jistotu a dalsi faktory, které jsou se vstupem

do EU spojené. Ceské vyrobky jsou konkurenceschopné a éeska
ekonomika si po vstupu do EU vede dobre.

Neni sporu o tom, ze ma-li Ceska republika v Evropské unii obstat,
ma-li zajistit dlouhodobou prosperitu firem, zaméstnanost a socialni
jistoty obéanli, musi investovat do vzdélani lidi. Makroekonomicka
vykonnost je ve stale vétSi mife odrazem znalostné zalozenych aktivit,
kvalifikovani lidé pfedstavuji rozhodujici faktor rozvoje spolecnosti.

Je nutné brat budouci vyzvy vazné a pfipravit se na né. Je napfriklad
chybou, Ze po patnacti letech transformace se firmy stale potykaji

s chybéjici znalosti cizich jazyku.

Starnuti ¢eskeé i evropské populace znamena, ze nové védomosti

a dovednosti pro pracovni trh nestaci zajistit nastupujici generace
absolventl skol, jak tomu bylo v minulosti. Poéty absolventd se snizuji
a tempo technickych zmén se zrychluje. Proto je nutné motivovat

k uéeni i starSi generaci, aktualizovat a rozsifovat potfebné znalosti,
vytvaret prilezitosti k uéeni. Dostupnost vhodnych vzdélavacich
programt pro dospélé je podminkou, aby se mohli i starsi lidé
vyrovnat s vy$Simi naroky svého povolani a dale vést kvalitni

a produktivni zivot.

Narodni vzdélavaci fond se témto zasadnim otazkam vénuje radu
let. Téma vzdélavani dospélych je velmi Siroké. V minulych letech
se NVF zabyval pfipravou pracovnikl v podnicich, ve statni spraveé,
pracoval s priimyslovymi podniky, nemocnicemi, vysokymi $kolami,
firmami cestovniho ruchu, provadél ¢innosti analytickeé, strategicke
i implementacni a manazerské. Sou¢asna ¢innost NVF, kterou



najdete popsanou ve vyro¢ni zprave, je konkrétni spolupraci jeho
odbornikl se vzdélavateli, Skolami, personalisty a dalS§imi specialisty,
s predkladateli projektt, pro néz fond provadi poradenstvi, Skoleni,
organizuje seminare, konference a staze, zpracovava metodiky,
odborné posudky, navrhy projektu aj.

Znacnou cast své kapacity poskytuje NVF pro podporu vyuzivani
Evropského socialniho fondu. Je $koda, Ze nebyl naplnén plvodni
zamer svefit NVF roli implementaéni agentury, coz by umoznilo plné
vyuzit jeho unikatni zkuSenosti s fizenim programu Phare

a dalsich programl EU. Presto je jeho role vyznamna, nebot
podporuje hlavniho prijemce pomoci z Evropského socialniho fondu

- sluzby zaméstnanosti, a podili se také na zajisténi té ¢asti programu
pro Prahu, ktera je uréena k podpofe inovaci a konkurenceschopnosti.
Narodni vzdélavaci fond vedle pomoci s formalni pfipravou projektl
usiluje i o to, aby se predkladatelé zamérfovali na rozvojova témata,
aby potencial, ktery v sobé strukturalni fondy obsahuji, nebyl
promarnén.

Prolistujte si vyro¢ni zpravu, kterou drzite v ruce, je v ni mnoho
zajimavého a tfeba vas bude i inspirovat ve vasi dalsi praci. Obratte
se na odborniky Narodniho vzdélavaciho fondu. Maji bohaté
zkuSenosti a mohou i vam byt kvalitnim partnerem.

JUDr. Richard Falbr
poslanec Evropského parlamentu
a predseda spravni rady NVF

The NTF devotes part of its resources to support

the use of the European Social Fund. It is a pity that
the original plan for the NTF to operate as the
implementation agency did not materialise and the NTF
therefore cannot make full use of its unique experience
in managing the Phare programme and other EU
programmes. Despite this the NTF’s role is important
as it supports the main beneficiary of resources

from the European Social Fund — the Employment
Services — and it is also involved in the part of the
programme for Prague which is designed to support
innovations and competitiveness. Apart from providing
assistance as regards the formal development of projects,
the National Training Fund seeks to ensure that

the promoters focus on development issues so that

the Structural Funds’ potential is not wasted.

Leaf through this annual report and you will find a lot

of interesting information — perhaps you will be inspired

in your further work. Consult specialists at the NTF. They
have extensive experience and may make a good partner.

JUDr. Richard Falbr
Member of European Parliament
Chairman of the NTF’s Board of Directors






1. Rozvoj lidskych zdroju

Koncepcni pracoviste pro rozvoj lidskych zdroji NVF bylo zaloZeno

v roce 2002 s cilem vytvorit stalé odborné zazemi pro strategické
fizeni rozvoje lidskych zdroju na narodni a krajské trovni. Poslanim
tohoto koncepcniho utvaru je iniciovat a navrhovat systémové zmény,
prindset a uplatriovat inovacni pristupy a metody v oblasti rozvoje
lidskych zdroji (RLZ) a dalSiho profesniho vzdélavani, a facilitovat
zavadéni zmén a novych postupt do praxe. Klicovymi ¢innostmi
jsou tvorba koncepci v oblasti rozvoje lidskych zdroju a dalsiho
profesniho vzdélavani, tvorba informacnich a metodickych nastroju
pro strategické fizeni RLZ, spolupréce s narodnimi a krajskymi
partnery pfi pripravé a realizaci koncepcnich zaméru, poskytovani
poradenskych sluZeb v oblasti RLZ a dalsiho profesniho vzdélavani,
propagace a Siteni know-how v oblasti RLZ a celoZivotniho uceni.

Ve vazbé na viadni dokument Strategie rozvoje lidskych zdrojt pro
CR tym Rozvoje lidskych zdrojii zaloZil systém koncepéni spoluprace
s partnery ze véech krajii CR. Ji? tfi roky zajistuje stalou metodickou
pomoc krajum pfi zavadéni a rozvijeni systému strategického fizeni
RLZ v regionalni praxi. K tomuto ucelu také vyvinul a priibézné inovuje
komplexni informacéni a metodicky nastroj pro tvorbu a realizaci
strategii rozvoje lidskych zdroji — Inspiracni databanku
TOPREGION.CZ.

1.1. Program realizace Strategie rozvoje lidskych zdrojt pro CR
V prubéhu roku 2004 byl tym Rozvoje lidskych zdroji NVF povéren
MPSV CR na zékladé dohody s Radou vlady pro rozvoj lidskych
zdrojli pfipravou Programu realizace Strategie rozvoje lidskych zdroju
pro CR. Tento program rozpracovava do realizaéni podoby Strategii
rozvoje lidskych zdrojt pro CR, pfijatou viadou CR dne 3. bfezna
2003.

Strategie RLZ pro CR identifikovala kli¢ové problémy rozvoje lidskych
zdrojli a formulovala narodni strategickou vizi. Navrhla zakladni
strategické sméry a doporucéeni pro rozhodovani, spolupraci

a dalSi spole¢ny postup statni spravy, samospravy a soukromého
sektoru pfi rozvoji lidskych zdroji. Program realizace Strategie RLZ
doporucil konkrétni opatieni pro realizaci uvedené vize a pro feSeni
problémd, vytypovanych jako nejdulezitéjsi z hlediska dopadu

na zvy$eni konkurenceschopnosti, respektovani strategickych cilii EU
a kompatibility s trendy rozvoje lidskych zdrojli ve svéte.

Zpracovani Programu realizace Strategie rozvoje lidskych zdroju
zalozil tym RLZ na Siroké diskusi a spolupraci s mnoha partnery jak

z verejné spravy, tak soukromého sektoru. Po dobu nékolika mésicl
byly diskutovany prioritni oblasti identifikované jako nejdllezitéjsi

k feSeni v CR ve stfednédobém horizontu do roku 2010, a to zejména
v pracovni skupiné pro realizaci Strategie RLZ, sloZzené ze zastupct
Rady vlady pro RLZ, sekretariatu Rady vlady pro RLZ a pracovnik(
NVF. Probéhla i fada dalSich pracovnich setkéanich s externimi
odborniky. Navrzené priority Programu realizace Strategie RLZ se tak
staly vysledkem konsensu Siroké skupiny odborniku

a zainteresovanych partnera.

Human Resources
Development

The NTF’s section for human resources development
policies was set up in 2002 with the aim of developing
a permanent base for strategic management of human
resources development at national and regional levels.
The objective of this section is to initiate and propose
systemic changes, to develop and apply innovative
approaches and methods in human resources deve-
lopment (HRD) and continuing vocational education
and training, and to facilitate the putting of changes
and new approaches into practice. The key activities
include the development of policies related to HRD

and continuing vocational education and training,

the development of information and methodological
instruments for strategic management of HRD, co-
operation with national and regional partners in the pre-
paration and implementation of policies, the provision
of counselling services concerned with HRD and con-
tinuing vocational education and training, and the pro-
motion and dissemination of know-how in HRD and life-
long learning.In further reference to the government paper
Human Resources Development Strategy

for the CR, the HRD section has set up a system

for coherent co-operation with partners in all regions

in the Czech Republic. For the last three years it has
provided methodological support to regions as regards
the implementation and development of the system for
strategic management of HRD at regional level. For this
purpose it has also designed and continuously reworked
a comprehensive information and methodological
instrument for the development and implementation

of HRD strategies — the Inspirational Databank
TOPREGION.CZ.

1.1.The Programme for Implementation of the Human
Resources Development Strategy

for the Czech Republic

In the course of 2004 the NTF’s HRD team was
commissioned by the MoLSA CR, based on an agreement
with the Government Council for Human Resources
Development, to design a Programme for Implementation
of the HRD Strategy for the CR. The programme sets out
specific measures to implement the Human Resources
Development Strategy for the CR adopted on 3 March 2003.
The HRD Strategy for the CR identified the key HRD
issues and formulated a national strategic vision.

It proposed principal strategic aims and recommendations
for decision-making, co-operation and a further joint
approach to HRD on the part of state administration,
self-government and the private sector. The Programme
for Implementation of the HRD Strategy recommends
specific measures to realise the vision and to address

the key problems identified in terms of their effects

on enhancing competitiveness, observing the EU strategic
goals and ensuring compatibility with human resources
development trends all over the world.

When designing the Programme for Implementation

of the HRD Strategy the HRD team initiated wide
discussion and co-operation with many partners

in the public and private sectors. For several months
debate was underway concerning priority areas identified
as the most important for the CR in the medium-term
until 2010 — particularly in the working group for the
implementation of HRD Strategy consisting

of representatives of the Government HRD Council



and the NTF staff. There was also a number of meetings
with external experts. The priorities set out in the
Programme for Implementation of the HRD Strategy are
therefore derived from a consensus among a broad range
of experts and stakeholders.

The draft Programme for Implementation of the HRD
Strategy sets out the following five priorities:

Priority I.

Organisational arrangements for the system

of strategic management of HRD

This priority constitutes a basic prerequisite for the
functioning of the system of strategic management

of HRD in the CR.

The following measures have been proposed to implement it:
* To finalise the process of building an institutional base for
strategic management of HRD at national level and

to enhance the legal framework in this area

* To provide continuous information, methodological,
counselling and training support to regions as regards
strategic management of HRD

* To promote the development of continuing vocational
training programmes in the area of regional strategic
management of HRD

Priority II.

The education of children and young people

Proposed measures to implement the priority:

* To expand the provision and accessibility of education;
to increase the proportion of education with specific levels
of education

* To interlink education and the business sector in the area
of secondary vocational and tertiary education

* To facilitate horizontal and vertical transferability

of the system of tertiary education

* To support internationalisation of higher education
institutions

* To promote the opportunities for co-funding

Priority Ill.

The system for continuing vocational education
and training

Proposed measures to implement the priority:

* To increase accessibility of continuing vocational
education and training for all population groups

* To develop a national qualifications system supporting
lifelong learning

* To enhance the quality of the provision of continuing
vocational education and training

* To develop a framework for systemic incentives in order
to increase the level of participation of individuals

and employers in continuing vocational education and
training

Priority IV.

The development of an innovative environment

by means of HRD

Proposed measures to implement the priority:

* To increase the quality and accessibility of education
in science and technology

* To ensure a systemic identification of and support
for talented individuals with good prospects in terms
of a research career

* To support the development of co-operation between
public research institutions and the business sector

* To support the transfer of technologies, know-how
and experts

* To set up a system for supporting innovative activities
in continuing vocational education and training

* To support the introduction of new systems for the

Navrh Programu realizace Strategie RLZ vyty¢il pét
nasledujicich priorit:

Priorita I.

Organizacni zajiSténi systému strategického fizeni RLZ

Tato priorita tvori zakladni pfedpoklad pro fungovani systému
strategického Fizeni rozvoje lidskych zdroji v CR.

K jejimu naplnéni byla navrZzena nasledujici opatfeni:

* Dobudovat institucionalni zékladnu pro strategické fizeni RLZ
na narodni Urovni a zdokonalit pravni ramec pro strategickeé fizeni
rozvoje lidskych zdrojd

e Zabezpecit pribéznou informacni, metodickou, poradenskou

a vzdélavaci podporu pro kraje v oblasti strategického fizeni RLZ
¢ Podpofit rozvoj nabidky programt dalsiho profesniho vzdélavani
v oboru regionalniho strategického fizeni RLZ

Priorita Il.

Vzdélavani déti a mladeze

Navrzena opatfeni pro feSeni priority:

* VVyznamné rozsifit vzdélavaci nabidku a dostupnost; zvySit podil
populace na dosazeném stupni vzdélani

¢ Propojovat vyuku s podnikatelskou sférou v oblasti stfredniho
odborného a terciarniho vzdélavani

e Usnadnit horizontélni i vertikalni prostupnost systému terciarniho
vzdélavani

* Podporovat internacionalizaci vysokych Skol

* Posilovat moznosti vicezdrojového financovani

Priorita lll.
Systém dalSiho profesniho vzdélavani
Navrzena opatfeni pro feSeni priority:

» Zvysit dostupnost dalSiho profesniho vzdélavani pro vSechny skupiny

obyvatel

* Vytvofit narodni systém kvalifikaci, podporujici celozivotni u¢eni

e Zvysit kvalitu nabidky v oblasti dal$iho profesniho vzdélavani

* Vytvofit ramec systémovych pobidek pro zvyseni Ucasti jednotlivcl
a zaméstnavatelll v dal$im profesnim vzdélavani

Priorita IV.

Rozvoj inovaéniho prostredi prostrednictvim RLZ

Navrzena opatreni pro feSeni priority:

e ZvysSit kvalitu a dostupnost vzdélavani v oblasti védy a technologii
» Systémove vyhledavat a podporovat talentované jednotlivce

s predpoklady odborné a védecké kariéry

¢ Podporovat rozvoj spoluprace verejnych vyzkumnych instituci

a podnikového sektoru

» Podporovat rozvoj transferu technologii, know-how i odbornikd

e Zalozit systém podpory inovacnich aktivit v oblasti dalSiho
vzdélavani

* Podporovat zavadéni novych systémd fizeni organizaci a rozvoje
novych forem partnerstvi



Priorita V.

Jazykova a ICT gramotnost pro vSechny - zejména pro dospélé
po ukoncéeni pocate¢niho vzdélavani

Navrzena opatreni pro reSeni priority:

* Podporovat rozvoj vzdélavaci nabidky v oblasti jazykové a informaéni
gramotnosti v rdmci specializovanych programu

e Zajistit kvalitni a bezpec€nou ICT infrastrukturu pro vSechny

* Vytvofrit prostiedi pro uplatnéni obou gramotnosti smérem

ke zvySovani zameéstnanosti a konkurenceschopnosti

 Zavést systém hodnoceni kvality v oblasti jazykové a informaéni
gramotnosti

¢ Podporovat rozvoj mezinarodni spoluprace

e Zajistit narodni koordinaci pfi vybéru a zavadéni vzdélavaciho

a informacéniho softwaru

K jednotlivym opatfenim byly navrzeny konkrétni legislativni,
metodické, institucionalni a finan¢ni nastroje a mechanizmy pro jejich
realizaci. Navrh Programu realizace Strategie rozvoje lidskych zdroj(
byl v zafi 2004 predlozen MPSV a Radé vilady pro RLZ.

1.2. Koncepce rozvoje lidskych zdrojii ve vyssich izemné
spravnich celcich CR

Spoluprace tymu Rozvoje lidskych zdroju s kraji pokracovala i v roce
2004. Stala se intenzivnéjSi zejména v souvislosti se spusténim
portalu Topregion a s rozsifenim pracovni skupiny zastupct krajskych
rad RLZ o krajské topkoordinatory. Témi se stali krajsti zastupci, ktefi
byli vybrani, aby zabezpecovali pfenos informaci, pozadavku

a pfipominek z kraju do databanky Topregion.

V prabéhu roku 2004 se uskutecnila tfi pracovni setkani s partnery

z krajii CR:

¢ Prvni ¢ervnové setkani probéhlo ve vyukovych prostorach Narodni
knihovny CR.V sekci zaméfené na odborné uZivatele probé&hla
diskuse o problémech komunikace mezi krajskymi Ufady a radami

pro RLZ a moznostech jejiho zlepSeni. Sekce pro topkoordinatory

— perspektivni krajské administratory portalu - byla zamérena

na podrobnou prezentaci obsahové struktury databanky a na praktické
Skoleni prace s redakénim systémem. Soucasné zde byla zahajena
prvni ¢ast programu rozvoje kompetenci krajskych manazert RLZ.
Jako uvodni bylo zvoleno téma Regionalni analyzy a prognézy, zéklad
pro pfipravu regionalni strategie rozvoje lidskych zdroja.

* Druhé setkani, které se konalo v zari v Kozové na Olomoucku,

se zabyvalo analytickou pfipravou regionalnich strategii rozvoje
lidskych zdrojl. Pfiprava na zpracovani analyz pro uUcely strategického
fizeni RLZ byla zaméfena zejména na faktory, souvisejici s kvalitou
ekonomického potencialu kraje a na faktory, spojené se sektorem
zaméstnanosti a trhu prace.

* Prosincové setkani zhodnotilo dosavadni ¢innosti krajskych rad
RLZ. Texty a souhrnné prezentace se vénovaly tématim jako je
poslani rad RLZ, jejich vazba na okoli, iniciované aktivity, pfednosti

a nedostatky dosavadniho fungovani rad. Navaznost na predchozi
setkani zajistilo zafazeni tématu Scénar tvorby strategie RLZ.

Ve spolupraci s externimi spolupracovniky priibézné probihala
priprava metodickych materialt k programu rozvoje kompetenci
krajskych zastupcu: k tématu Regionalni analyzy a prognézy,

management of organisations and development of new
forms of partnership

Priority V.

Language and ICT literacy for all - particularly

for adults after completion of initial education
Proposed measures to implement the priority:

* To support the development of educational provision

in foreign languages and ICT as part of specialised
programmes

* To ensure quality and safe ICT infrastructure for all

* To create an environment for using both types of literacy
with a view to increasing employment and competitiveness
* To introduce a system for quality evaluation in the area
of language and information literacy

* To support the development of international co-operation
* To ensure national co-ordination in selection and
implementation of educational and information software

Specific legislative, methodological, institutional and
financial instruments and implementation mechanisms
were proposed for the individual measures. The draft
Programme for Implementation of Human Resources
Development Strategy was submitted to the MoLSA and
the Government Council for HRD in September 2004.

1.2. Human Resources Development Policy

in the Regions of the Czech Republic

Co-operation between the HRD team and regions
continued in 2004. It gained in intensity particularly

due to the launch of the Topregion portal and the
designation of regional top co-ordinators within the group
of representatives of regional HRD councils. The top co-
ordinators are regional representatives who were selected
to ensure the flow of information, requirements

and comments from regions to the Topregion databank.

In the course of 2004 there were three working meetings
with regional partners:

* The first meeting in June took place in the training
facilities of the National Library of the CR. In the session
focused on expert users discussion was held concerning
communication between regional authorities and HRD
councils and the opportunities for its improvement. The
session for top co-ordinators — prospective regional
administrators of the portal — was focused on a detailed
presentation of the content of the databank and

on practical training in the use of the editorial system.
Moreover, the first part of the programme for the
development of the skills of regional HRD managers was
launched at the meeting. The topic of regional analyses
and prognoses as a base for the design of a regional HRD
strategy was chosen to be the introductory one.

* The second meeting, held in September in Kozov near
Olomouc, was concerned with analytical preparation

of regional HRD strategies. The training in conducting
analyses for strategic management of HRD was primarily
focused on the factors related to the quality of the
economic potential of regions and to employment and the
labour market.

* The meeting in December aimed to evaluate the
activities of regional HRD councils to date. Various texts
and comprehensive papers dealt with issues such as the
mission of HRD councils, their links to the community,
initiation of various activities, the strengths

and weaknesses of the work of the councils so far. One
point on the agenda was a scenario for the design

of an HRD strategy, which ensured a follow-up on the
previous meeting.

There was continuous co-operation with external experts
on the design of methodological materials concerned with
the development of skills of regional representatives.



The materials concerned regional analyses and
prognoses and the issue of visions and strategies in HRD
development.

There was also communication on a regular basis with
partners in regions concerning counselling — particularly
on the concept of building a centre for continuing
vocational education and training, monitoring important
events, drawing attention to ongoing calls for proposals,
seminars and events. Most of this information was also
available on the Topregion.cz portal.

Thanks to networking and mutual interest in HRD issues
a project was initiated entitled “Increasing the Skills

of HRD Managers in Regions of the CR” as part

of the Leonardo da Vinci programme. Within this project
representatives of regional HRD councils visited Great
Britain and Ireland and gained new inspiration for their
operations in HRD management. Regional colleagues
greatly appreciated the HRD team’s work as regards the
identification of and communication with suitable foreign
partners. Two working materials were prepared for the
participants: “Background Information about Ireland”
describing the Irish system for HRD, the role of the state,
the function of institutions and programmes co-funded
by the state and focused on decreasing unemployment;
and “The Education Strategy, the System for Adult
Education, and Support for Employment in Great Britain”.

1.3. Inspirational Databank for Promoting Strategic
Management of Human Resources Development

at National and Regional Levels - TOPREGION.CZ
The development of the inspirational databank continued
in 2004 in three areas: 1) implementation of the content
and its updating, 2) improving the quality of the user
interface and functions, and 3) increasing the awareness
of the Topregion.cz portal.

1.3.1. The Development of the Content and Its
Continuous Updating

During 2004 the information related to the analyses and
prognoses necessary for strategic management of HRD
was largely expanded. This was particularly thanks

to co-operation with the National Observatory

of Employment and Training and Mr. Eduard Soucek. New
texts were added to the section on financing, partnerships
and project management. In addition to this, information
was continuously entered into the databank either
originating from own research or provided by regional co-
ordinators. Top co-ordinators underwent a training course
on 20 May 2004 as part of an HRD meeting where they
learnt how to work with the databank and how to create
and edit entries. The importance of the databank was
reiterated at a meeting on 15-16 December in Pardubice.
Despite this they are only slowly beginning to work with
the system.

Besides the preparation of primary texts, agreements were
concluded with providers of secondary content. Long-term
co-operation has been established with three operators

of info services which the databank can use — CTK, NROS
and Gender Studies.

1.3.2. The User Interface, the Hyperion Editorial
System and Technical Administration of the Databank
A new development in 2004 was the preparation

of the content and technical implementation of an HRD
Interpretative Dictionary. The author is PhDr. Zdenék
Palan, PhD. and a major contribution was made by Mgr.
Josef Schwarz. As in the previous year, the technical
implementation was done by Mathan, s.r.0. and Sarlota
Filcikova was responsible for graphic design. Additional
new services were also provided: Surveys — possibility
of voting for various alternative answers to a question,

a k tématu Vize a strategie v oblasti rozvoje lidskych zdroju.

Dale probihala pravidelna komunikace s partnery z krajd - poradenstvi
tykajici se zejména konceptu budovani center dalsiho profesniho
vzdélavani, monitoring ddlezitych akci, upozorniovani na aktualni
vyzvy, seminare a udalosti. VétSina téchto informaci byla rovnéz
aktualné k dispozici na portalu Topregion.cz.

Zasluhou kontaktl a spole¢ného zajmu o rfeSeni problému z oblasti
rozvoje lidskych zdrojd doslo k iniciovani vzniku projektu ,ZvySovani
kompetenci manazert rozvoje lidskych zdrojti v krajich CR®

z programu Leonardo da Vinci. V ramci tohoto projektu zastupci
krajskych rad RLZ navstivili Velkou Britanii a Irsko a ziskali tak novou
inspiraci pro praci v oblasti fizeni rozvoje lidskych zdroji. Vytipovani
a komunikaci s vhodnymi zahrani¢nimi partnery, ktera byla tymem
RLZ zabezpecovana, kolegoveé z kraju velmi ocenili. Pro uc¢astniky
cest byly zpracovany dva pracovni materialy - ,Zakladni informace

o Irsku,“ kde byl popsan systém rozvoje lidskych zdroju Irska,
priblizena role statu, funkce instituci a programu spolufinancovanych
statem a zamérenych na snizovani nezaméstnanosti, a dale text
Lotrategie ve vzdélavani, systém vzdélavani dospélych, podpora
zameéstnanosti ve Velké Britanii“.

1.3. Inspiracni databanka pro podporu strategického

fizeni rozvoje lidskych zdroji na narodni a krajské drovni
—TOPREGION.CZ

V roce 2004 pokracoval rozvoj inspiraéni databanky, a to ve tfech
smérech: 1) plnéni obsahu a jeho aktualizace, 2) zkvalitfiovani
uzivatelského rozhrani a funkci a 3) zvySovani povédomi o portalu
Topregion.cz.

1.3.1. Tvorba obsahu a priibézna aktualizace

Béhem roku 2004 byla vyznamné rozsifena oblast informaci
vztahujicich se k analyzam a progn6zam potfebnym pro strategické
fizeni RLZ, a to zejména diky spolupraci s Narodni observatofi
zameéstnanosti a vzdélavani a doc. ing. Eduardem Souckem, CSc.
Noveé texty také pribyly do sekce o financovani, partnerstvi a fizeni
projekt. Kromé toho se do databanky pribézné vkladaly informace
ziskané vlastnim priizkumem nebo informace, které dodali krajsti
koordinatofi. Topkoordinatofi absolvovali 20. kvétna 2004 v ramci
setkani RLZ Skoleni, jak s databankou pracovat, jak vytvaret a editovat
zaznamy. Na setkani v Pardubicich 15.-16. prosince jim byl vyznam
této databanky znovu zdlraznén, presto vSak se systémem zacinaji
pracovat velmi zvolna. Kromé pfipravy primarnich textd byly uzavieny
dohody s poskytovateli sekundarniho obsahu. Dlouhodoba spoluprace
byla navazana zatim se tfemi provozovateli info servisu, které mize
databanka vyuzivat - CTK, NROS a Gender Studies.

1.3.2. Uzivatelské rozhrani portalu, redakéni systém Hyperion

a technicka sprava databanky

Novinkou roku 2004 byla pfiprava obsahu a technické realizace
Vykladového slovniku RLZ. Jeho autorem je PhDr. Zdenék Palan,
PhD. a vyznamné se na ném podilel také Mgr. Josef Schwarz. Stejné
jako v predchozich letech provedla technickou realizaci firma Mathan,
S.1.0., a 0 vytvarné ztvarnéni se postarala Sarlota Filcikova. Kromé
slovniku pfibyly nové sluzby: Ankety - moznost hlasovani pro riizné
varianty odpovédi na zadanou otazku, Vyhledavani - s moznymi filtry,



a Akce - chronologicky rfazené informace o konferencich, seminarich
a dalSich akcich v oboru strategického fizeni RLZ.V roce 2004 také
vznikl napad usporadat v ramci TOPREGION Soutéz pro Krajské
rady RLZ. Byla provedena analyza a bylo naprogramovano technické
podloZi pro realizaci soutéze.

1.3.3. Akce a publikacni éinnost

Pocatkem roku 2004 byla pfipravena informaéni kampan s cilem
predstavit portal Topregion.cz krajim a SirSi vefejnosti. Soucasti
kampané byla fada ¢lank( v tisku a dopis hejtmanim, pfipadné jejich
nameéstkiim, ve kterém byla poprvé predstavena také role

tzv. krajskych topkoordinatord. Témi se stali krajsti zastupci z oblasti
RLZ, povéreni zabezpecovanim prenosu informaci, pozadavku

a pfipominek z kraju do databanky Topregion.

Slavnostni spusténi portalu Topregion.cz probéhlo na konferenci
Lnternet ve statni spravé a samosprave (ISSS)“, ktera se konala

ve dnech 29.-30. bfezna 2004 v Hradci Kralové.

Prispévek byl zvefejnén v konferenénim sborniku (viz www.isss.cz/
archiv/2004/download/prezentace/nvf.ppt a prilohy 32-33). P¥i této
prilezitosti byla pfipravena a distribuovana rfada propagac¢nich
materiald.

2. EDIS

EDIS - systém rozSifené decentralizace implementace (Extended
Decentralised Implementation System) pfedvstupni pomoci EU
znamena novy zpusob fizeni a realizace nastroju Phare, pfi kterém
se odpovédnost za Fizeni téchto nastrojd pIné presouva na Ceskou
republiku. Tato moznost upusténi od predbézného schvalovani je
zakotvena v nafizeni Rady €. 1266/99, ve kterém jsou stanovena také
zakladni kritéria a podminky, které musi byt spinény predtim, nez
Komise rozhodne o upusténi od pfedbézného schvalovani a o udéleni
EDIS jednotlivym implementacnim agenturdm v kandidatskych
zemich.

Hlavni pfiprava NVF na akreditaci EDIS probihala v priibéhu roku
2003. Na konci tohoto roku byla Ministerstvem financi podana
Evropské komisi zadost o udéleni akreditace pro vSechny instituce,
které se o ni v CR uchazely.

Zavérecny audit provadény Evropskou komisi, jehoz cilem bylo
zhodnotit fidici a kontrolni systém uplatiiovany v Ceské republice

v ramci Phare, se uskutec¢nil v priibéhu dubna a kvétna 2004.
Prestoze vSechny instituce prosly uspésné audity provedenymi
nezavislymi auditorskymi spole€¢nostmi, v ramci zavérec¢ného auditu
bylo Evropskou komisi identifikovano nékolik problémovych oblasti,
které dle Komise branily udéleni EDIS pro Ceskou republiku.

Aby byla obnovena moznost vyhlasovat vybérova fizeni a uzavirat
kontrakty, pfijala se opatreni, ktera reagovala na zjisténi Evropské
komise. Podafilo se obnovit proceduru vydani rozhodnuti o udéleni
EDIS a koneéné rozhodnuti o udéleni akreditace EDIS Ceské
republice pro implementaci pfedvstupniho nastroje Phare vydala
Evropské komise dne 8. prosince 2004.

Search — with possible filters, and Events — a chronological
sequence of information about conferences, seminars and
other events dealing with strategic management of HRD.
In 2004 there was also an idea put forward concerning
organising a competition as part of TOPREGION for
regional HRD councils. An analysis was carried out and
technical arrangements were made for the competition

to be held.

1.3.3. Events and Publications

In early 2004 an information campaign was prepared with
the aim of presenting the Topregion.cz portal to regions
and the general public. The campaign involved a number
of articles in the press and a letter to regional governors
(or their deputies) where, for the first time, the role

of regional top co-ordinators was explained in addition

to other information.

The official launch of the Topregion.cz portal took

place at a conference entitled “The Internet in State
Administration and Self-Government” held on 29-30 March
2004 in Hradec Kralové. The paper was published in the
Conference Proceedings (see www.isss.cz/archiv/2004/
download/prezentace/nvf.ppt and annexes 32-33).

On this occasion a number of promotional materials were
prepared and distributed.

EDIS

EDIS - Extended Decentralised Implementation System
for EU pre-accession assistance constitutes a new method
for the management and implementation

of Phare instruments, whereby the responsibility

for the management of these instruments is fully
transferred to the Czech Republic. The possibility

of abandoning the ex-ante approval process is embedded
in Council Regulation no. 1266/99, which also lays

down basic criteria and requirements to be met before
the Commission decides on abandoning the ex-ante
approval process and on awarding EDIS to the relevant
implementation agencies in candidate countries.

The NTF was involved in major preparation work for EDIS
accreditation in 2003. At the end of the year the Ministry
of Finance applied to the European Commission

for granting accreditation to all institutions that sought

to achieve it in the CR.

The final audit carried out by the European Commission,
which aimed to assess the Phare management

and supervision system in the Czech Republic, took
place in April and May 2004. Although all institutions had
undergone successful audits performed by independent
auditors, several problem areas were identified

by the European Commission during the final audit which,
according to the Commission, hindered the award of EDIS
to the Czech Republic.

In order to renew the possibility of initiating tenders

and concluding contracts, measures were adopted

in response to the findings of the European Commission.
The procedure concerning the issue of a decision on the
award of EDIS was re-initiated, and the final decision

on the award to the Czech Republic of EDIS accreditation
for the implementation of the Phare pre-accession
instrument was issued by the European Commission

on 8 December 2004.






3. Narodni observator
zameéstnanosti a vzdelavani

Narodni observatof zaméstnanosti a vzdélavani pusobi jako analyticka
sekce NVF. Observator vznikla z iniciativy Evropské vzdélavaci
nadace (ETF) v Turiné jako soucast sité obdobnych instituci v zemich
stfedni a vychodni Evropy a uzce spolupracuje s Evropskou komisi,
OECD, vyznamnymi vyzkumnymi pracovisti, univerzitami a dalsimi
partnerskymi institucemi. Od roku 2004 je Narodni observator
koordinatorem Narodniho konsorcia sité ReferNet, které vzniklo pod
zdstitou Evropského centra pro rozvoj odborného vzdélavani Cedefop.
Observator poskytuje informace o rozvoji lidskych zdrojd, provadi
vyzkum, shromazduje data a analyzuje tendence na trhu prace

a ve vzdélavani v souvislosti s probihajicimi socialné ekonomickymi
zménami. Déle se soustieduje na pripravu hodnoceni programu
zaméstnanosti a rozvoje lidskych zdroju kofinancovanych

z Evropského socidlniho fondu, véetné rozvoje metodickych nastroju
a monitorovacich indikatord.

V priabéhu roku 2004 byla é¢innost Narodni observatore zamérena
na nasledujici projekty:

3.1. Spolec¢nost védéni — naroky na kvalifikaci lidskych zdroju

a na vzdélavani

V Cervenci 2004 se rozbéhl pétilety projekt v ramci programu ,Moderni
spolecnost a jeji promény“ vyhlaSeného MPSV. Hlavnim reSitelem
projektu je Narodni observatof, partnery projektu jsou VUPSV a SU AV.

Projekt je rozdélen do tfi komponent:

¢ Prvni komponenta se zaméruje na zkoumani vztahu vzdélavacich
a inovacnich aktivit na narodni, odvétvové a podnikové urovni.

* Druha komponenta si klade za cil vyhodnotit, zda a jakymi
mechanismy prispiva systém dalSiho vzdélavani k pripraveé lidskych
zdrojli pro kvalifika¢né naro¢né €innosti a pro pracovni ¢innosti
vyuzivajici moderni technologie a ke konkurenceschopnosti ¢eské
ekonomiky.

* Treti komponenta se soustifeduje na vyhodnocovani stfrednédobé
potfeby kvalifikaci v zavislosti na budoucich vyvojovych tendencich
v ekonomice s cilem pfispét k optimalizaci nabidky a poptavky

po kvalifikacich.

V roce 2004 byl vypracovan celkovy plan projektu a podrobné
rozpracovan plan ¢innosti a aktivit na rok 2005 v ramci jednotlivych
komponent. Dale bylo provedeno zakladni zpracovani dat
EUROSTATuU a CSU pro potfeby projektu.

3.2. Nerovnosti v Sancich na vzdélani: jejich rozsah, zdroje,
socialni a ekonomické dusledky, strategie reseni

Druhy pétilety projekt v ramci programu ,Moderni spole¢nosti a jeji
promény“ byl zahajen také v ¢ervenci 2004. Hlavnim feSitelem

je SU AV. Narodni observatof zde vystupuije v roli spolufesitele.
Projekt se zamérfuje na identifikaci zdroje nerovnosti v pfistupu

ke vzdélani v CR a na vysvétleni principli a mechanismil jejich

National Observatory
of Employment
and Training

The Observatory is an analytical section of the NTF. It was
set up on the initiative of the European Training Foundation
(ETF) in Turin as part of a network of similar institutions

in Central and Eastern European countries. It co-operates
closely with the European Commission, the OECD, the
Cedefop and other partner institutions. From 2004 the
Observatory has been playing the role of co-ordinator

of the National Consortium of the ReferNet network, which
was set up under the auspices of the European Centre

for the Development of Vocational Training — Cedefop.

The Observatory provides information about human
resources development, carries out research, collects
data and analyses development trends in the labour
market and education in connection with on-going socio-
economic changes. Moreover, it focuses on evaluation

of programmes concerned with employment and human
resources development and co-funded from the ESF,
including the development of methodological instruments
and monitoring indicators.

In 2004 the activities of the National Observatory were
concerned with the following projects:

3.1.The Knowledge Society — Requirements

for the Skills and Education of Human Resources

In July 2004 a five-year project got underway as part

of the programme “Modern Society and Its Changes”
initiated by the Ministry of Labour and Social Affairs.
The Observatory is the main implementer of the project,
project partners are the Research Institute for Labour
and Social Affairs and the Institute of Sociology of the
Academy of Sciences.

The project consists of three components:

* The first component is focused on exploration

of the relationship between educational and innovative
activities at national, sectoral and company levels.

* The second component aims to evaluate whether

and by which mechanisms the system of continuing
education contributes to the training of human resources
for skills-intensive activities and activities using modern
technologies, and to the competitiveness of the Czech
economy.

* The third component concentrates on evaluation

of the medium-term need for qualifications in relation

to future development trends in the economy — the ob-
jective is to contribute to optimisation of the supply

of and demand for qualifications. In 2004 the overall
project plan was designed and the plan for activities

in 2005 within the individual components was elaborated
in detail. Furthermore, data provided by EUROSTAT
and Czech Statistical Office were processed at a basic
level for project needs.

3.2. Inequalities in Educational Opportunities: Their
Scope, Causes, Social and Economic Implications,
Strategies for Solution

A second five-year project within the programme “Modern
Society and Its Changes” was also launched in July
2004. The main implementer is the Institute of Sociology
of the Academy of Sciences and the Observatory is a
co-implementer. The project aims to identify the causes
of inequalities in access to education in the CR and to



explain the principles and mechanisms of their
reproduction. In the project the Observatory deals primarily
with the role of lifelong learning in making up for educa-
tional inequalities generated in the course of formal
education. In 2004 the overall project plan was developed
and the plan for activities in 2005 was set out in detail.

3.3. Achieving the Lisbon Goals: The Contribution of VET
In 2004 an analytical project entitled ,Achieving the Lisbon
goals: The contribution of VET* was implemented. It was
a prestigious project consisting of the development

of a study for the Maastricht conference of ministers

in December 2004. The Observatory was part

of an international consortium of research institutions run
by the British QCA (Qualification Curriculum Authority).
The study was aimed at evaluating the contribution

of vocational education and training (VET) in terms

of meeting the objectives set at the Lisbon conference.
The report places key emphasis on identification

of the contribution of the national VET systems towards
the Lisbon goals and on the comparison of development
priorities of national VET systems. The report also deals
with innovation in teaching and learning and provides

a clear view of the progress made towards the building
of “competencies” for the European labour market.

The Observatory developed background national reports
for the CR, Poland and Slovakia and was involved

in compilation of the final version of the study. All outputs
are available at:
www.refernet.org.uk/index_copenhagen.asp

3.4. Co-operation with the European Training
Foundation as part of the network of National
Observatories

At the beginning of 2004, before the CR’s accession

to the EU, three major activities designed to finalise
preparations for EU accession on the part of candidate
countries were carried out as part of regular co-operation
between the Observatory and the European Training
Foundation.

* The first activity was focused on the establishment

of the National Consortium for the European Reference
and Expert Network ReferNet which operates under

the auspices of the European Centre for the Development
of Vocational Education Cedefop.

* The second activity was concerned with implementation
of specific ReferNet tasks which National Observatories
undertook to perform as early as 2003. The tasks
concerned primarily the provision of information

to the bibliographical database VET-Bib and to the data-
base of institutions VET-Instit.

* The third activity consisted in the supply of articles

for Cedefoplnfo (a newsletter published by Cedefop)

and the provision of short up-to-date reports about

the developments in the area of vocational education

and training in the CR. These brief reports serve as

a basis for meetings of directors general for vocational
education. In April 2004 the European Training Foundation,
in co-operation with the Observatory in Prague, organised
an international seminar entitled “Quality in Vocational
Education and Training: Development of Policies at Euro-
pean Level and their Importance for Acceding and
Candidate Countries”. The seminar was held in co-
operation with the European Commission and Cedefop
and its objective was to provide opportunities for mutual
exchange of experience among the participating
institutions and countries.

3.5. ReferNet
In June 2004 the CR joined the European Reference
and Expert Network ReferNet which was set up by the

reprodukce. Narodni observator se v feSeni zabyva zejména otazkou
role celozivotniho vzdélavani v kompenzaci vzdélanostnich nerovnosti
generovanych v pribéhu formalniho vzdélavani.

V roce 2004 byl vypracovan celkovy plan projektu a podrobné
rozpracovan plan €innosti a aktivit na rok 2005.

3.3. Achieveing the Lisbon goals: The contribution of VET

V roce 2004 probihal analyticky projekt ,Achieveing the Lisbon goals:
The contribution of VET*. Jednalo se o prestizni projekt pfipravy
studie pro Maastrichtskou konferenci ministr( v prosinci 2004. Narodni
observator byla sou¢asti mezinarodniho konsorcia vyzkumnych
instituci, vedeného britskym QCA (Qualification Curriculum Authority).
Observatof zpracovala studii zamérujici se na vyhodnoceni

pfinosu odborného vzdélavani a pripravy vzhledem k dosazeni cilt
stanovenych na konferenci v Lisabonu. Kli€¢ovymi tématy zpravy je
identifikace vyvoje narodnich systéml odborného vzdélavani smérem
k lisabonskym cildm a porovnani rozvojovych priorit narodnich
systému odborného vzdélavani, zprava o inovacich ve vyuce a uceni,
a poskytnuti jasného pohledu na pokrok sméfujici k vybudovani
~kompetenci“ pro Evropsky trh prace.

Narodni observator zpracovala podkladové narodni zpravy

za CR, Polsko a Slovensko a podilela se na koneéné podobé celé
studie. VSechny zpracované vystupy jsou pfistupné na adrese
www.refernet.org.uk/index_copenhagen.asp

3.4. Spoluprace s Evropskou vzdélavaci nadaci v ramci sité
Narodnich observatofri

Na pogatku roku 2004, v obdobi do vstupu CR do EU, probé&hly

v rdmci pravidelné spoluprace Narodni observatore s Evropskou
vzdélavaci nadaci tfi hlavni aktivity, které dokoncovaly pfipravu
pfistupujicich zemi na vstup do EU.

e Prvni aktivita byla zaméfena na sestaveni Narodniho konsorcia
pfipraveného na zapojeni se do Evropské referen¢ni a expertni sité
ReferNet, ktera funguje po zastitou Evropského strediska pro rozvoj
odborného vzdelavani Cedefop.

* Druhd aktivita jiz byla zamérena na pInéni urcitych konkrétnich
Ukoll sité ReferNet, ke kterym se Narodni observatore zavazaly jiz
v roce 2003. Tyto ukoly se tykaly zejména dodavani informaci do
bibliografické databaze VET-Bib a do databaze instituci VET-Instit.

e Treti aktivita s tykala dodavani ¢lankd pro Cedefoplnfo (newsletter
vydavany Cedefopem) a dodavani kratkych aktualnich zprav o vyvoji
v oblasti odborného vzdélavani a pripravy v CR. Tyto kratké zpravy
slouzi jako podklad pro jednani generalnich reditel pro oblast
odborného vzdélavani.

V dubnu 2004 usporadala Evropska vzdélavaci nadace ve spolupraci
s Narodni observatofi v Praze mezinarodni seminar ,Kvalita

v odborném vzdélavani a pfipravé: vyvoj politik na evropské urovni
a jejich dulezitost pro pfistupujici a kandidatské zemé“. Seminar byl
organizovan ve spolupraci s Evropskou komisi a Cedefopem, a jeho
ucelem bylo poskytnout pfilezitost k vzajemné vymeéné zkuSenosti
mezi zacastnénimi institucemi a zemémi.

3.5. ReferNet
V &ervnu 2004 se CR zapojila do Evropské referenéni a expertni
sité ReferNet, ktera byla zalozena Evropskym stfediskem pro rozvoj



odborné pfipravy - Cedefop. Cilem sité je shromazdovani, vyména

a Sifeni informaci z oblasti odborného vzdélavani, rozvoje lidskych
zdrojl a navazujicich oblasti v ramci ¢lenskych statll EU. Sit ReferNet
je zalozena na bazi narodnich konsorcii vytvorenych ve vSech
¢lenskych zemich EU a skladajicich se z instituci aktivnich v oblasti
odborného vzdélavani v dané zemi. Narodnim koordinatorem ¢eského
Narodniho konsorcia je Narodni observator pfi NVF.

Zakladni ¢innosti Narodniho konsorcia zahrnuiji:

* Dokumentaéni a diseminacni aktivity: napliovani databazi, zejména
bibliograficky zaméfenych

* Sbér a analyza informaci o systému odborného vzdelavani a jeho
rozvoji - souhrnna prehledova zprava o stavu odborného vzdélavani
v CR a detailni zpravy tykajici se jednotlivych oblasti odborného
vzdélavani

e Aktivity tykajici se vyzkumu v oblasti odborného vzdélavani:
spoluprace v ramci European Research Overview.

» Ceské Narodni konsorcium zfidilo a spravuje pro své éleny i Sirokou
vefejnost webovou stranku www.refernet.cz.

Instituce tvorici Narodni konsorcium:

NVF, NUOV, MSMT, MPSV, MPO, Utad mistopfedsedy vlady pro
vyzkum a vyvoj, lidska prava a lidské zdroje, UIV, CSVS, Sdruzeni skol
vy$siho studia, AVOS, VUP, VUPSV, MU Brno, SU AV, AIVD,

Svaz priimyslu a dopravy, CMKOS, CZESHA a ATKM.

Kromé pravidelnych aktivit byla hlavnim vystupem v roce 2004
prehledova zprava ,0dborné vzdélavani v CR“ v &eétiné a anglictiné.

3.6. Tematicka sit EURONE&T

Na podzim roku 2004 byl ukoncen tfilety projekt 5. ramcového
programu Evropské komise EURONE&T, jehoz cely nazev zni ,Cesta
k evropské spolecnosti: Vyzvy evropske integraci pro politiku a vyzkum
v oblasti vzdélavani“. Tematicka sit EURONE&T se soustifedovala

na vliv socialni, politické a ekonomické integrace na evropskou
spole¢nost, zejména na vzdélavaci politiku a dal8i politiky, které se
vzdélavaci politikou souviseji nebo ji pfimo ovliviuji. Observator byla
koordinatorem jedné ze tfi domén, ktera se zabyvala vzajemnym
ovliviiovanim a vztahem mezi vzdélavaci politikou EU

a vzdeélavacimi politikami zemi usilujicimi o vstup do EU.

V fijnu 2004 usporadala Narodni observatof v Praze zaverecny
workshop tohoto projektu na téma ,Vzdélavaci politiky a vyzkum

v rozSifené a sjednocené Evropé“ - zu€astnilo se ho témér 40 expertd
z celého svéta (z 20 rlznych zemi). Workshop byl rozdélen do tFi ¢asti
a prezentoval zavéry evropskych a mezinarodnich politickych

i védeckych diskusi tykajicich se tématu ,U¢ici se spolecnost”.

3.7. EVABCOM

V roce 2004 pokracoval dvoulety projekt EVABCOM (Evaluation

of vocational competence development through development tasks
based on the work process), ktery byl v ramci programu Leonardo

da Vinci zahajen na podzim 2003. Projekt je veden institutem ITB
University of Bremen, dalSimi partnery jsou vyzkumné instituce Céreq
(Francie), CINOP (Holandsko), Transfer (Polsko), ICTU (Irsko), a také
vyznamné pramyslové podniky.

Tento mezinarodni projekt je zaméren na definovani pracovnich Ukolll

European Centre for the Developm

Training — Cedefop. The objective ¢

llect, exchange and disseminate in

of vocational education and training

development and related areas witl

states. The ReferNet network operates on the basis of na-
tional consortia set up in all member countries of the EU
and composed of institutions active in the area of vocatio-
nal education and training in the given country. The natio-
nal coordinator for the Czech National Consortium is the
National Observatory.

Principal activities of the National Consortium include:
* Documentary and dissemination activities: supplying info
to databases — particularly those with a bibliographical focus
* Collection and analysis of information about the system
of vocational education and training (VET) and its
development — an comprehensive report providing

an overview of the situation in VET in the CR and detailed
reports concerning various areas of VET

¢ Activities concerning research on VET: co-operation

as part of the European Research Overview

* The Czech National Consortium has set up and admi-
nisters the www.refernet.cz website for its members

and the general public.

Institutions which make up the National Consortium:
NTF, National Institute of Technical and Vocational Educa-
tion, Ministry of Education, Youth and Sports, Ministry

of Labour and Social Affairs, Ministry of Industry and
Trade, The Office of Deputy Prime Minister for Research
and Development, Human Rights and Human Resources,
Institute for Information on Education, Centre for Higher
Education Studies, Higher Vocational Schools Association,
Research Institute of Education in Prague, Research
Institute for Labour and Social Affairs, Masaryk University
Brno, The Institute of Sociology of the Academy

of Sciences of the Czech Republic, Association of Adult
Education Institutions in the Czech Republic, Czech-
Moravian Confederation of Trade Unions, Union of Educa-
tional Associations in the Czech Republic and Association
of Management Trainers. Apart from its regular activities
the Observatory prepared a comprehensive report in 2004
entitled “Vocational Education in the CR” both in Czech
and English.

3.6.The EURONE&T Thematic Network

In autumn 2004 the three-year project EURONE&T
within the 5th framework programme of the European
Commission was completed. The full name of the project
was “Towards the European Society: Challenges

for Education and Training Policies and Research arising
from the European Integration and Enlargement”.

The EURONE&T thematic network focused on the
influence of social, political and economic integration

on European society, particularly on education and training
policy and other policies which are either related to lear-
ning or which affect it directly. The Observatory
coordinated one of the three domains which was
concerned with the mutual interaction and relationship
between EU learning-related policies and those

of candidate countries. In October 2004 the Observatory
organised in Prague a final workshop within this project.
It was entitled “Education Policies and Research

in Enlarged and an Integrated Europe” and attended

by nearly 40 experts from all over the world

(20 countries). The workshop was divided into three
parts and presented the conclusions of European and
international political and scientific discussions related
to the topic of “The Learning Society”.

3.7.EVABCOM
In 2004 the two-year project EVABCOM (Evaluation



of vocational competence development through develop-
ment tasks based on the work process) which was
launched in autumn 2003 as part of the Leonardo da Vinci
programme continued. The project is being managed

by the ITB Institute at the Bremen University (Germany)
and other partners include research institutions (Céreq

— France, CINOP - the Netherlands, Transfer — Poland,
ICTU - Ireland) and major industrial companies.

This international project is focused on identification

of professional tasks in rapidly developing professions

and on evaluation of the level of acquisition of professional
competencies on the part of students who are trained

for these professions. The Czech Republic is involved

in evaluation of the “mechatronic” profession. Methodolo-
gical approaches developed in the ITB Institute at Bremen
University were applied. The participating companies were
carmakers which use the mechatronic profession (Skoda
Auto, a.s., VW Slovakia, Motor Polska). The Observatory
plays the role of a partner for adjusting methods for eva-
luation of competencies in the Czech Republic and

in Slovakia. In 2004 the Observatory prepared and ran two
interactive seminars with the employees of Skoda Auto

in Mlada Boleslav and Volkswagen Slovakia in Bratislava.
These seminars provided definitions of typical professional
tasks of the mechatronic profession.

3.8.TrainSME

In October 2004 a two-and-half-year pilot project entitled
TrainSME (Innovative Vocational Training Approaches

in Small and Micro Enterprises) was launched within

the Leonardo da Vinci programme. It is being co-ordinated
by the Multidisciplinary European Research Institute

in Graz, Austria. The project’s objective is to improve

the quality of systems for vocational training in small

and micro-enterprises by providing them innovative and
simple instruments for identification of training needs.

The Observatory is responsible for activities carried out
as part of the project in the CR. Its task is to assess the
training needs in small and micro-enterprises via company
or expert surveys, to formulate recommendations for the
development of the relevant model and methodologies,

to supervise the implementation of pilot training courses
in the CR and to evaluate their results. At the end

of the project the Observatory will disseminate the project
outcomes at national and regional levels. More information
may be found at www.trainsme.net.

3.9. The Secretariat of the Working Group for Evaluation
In 2004 the Observatory continued implementing

the function of the Secretariat of the Working Group

for Evaluation which was set up in 2002 by the HRD
Monitoring Committee in order to co-ordinate evaluation
of ESF programmes. The Secretariat provided specialist
and technical support for the Working Group, prepared
background materials, arranged for the agenda and pre-
sentations for seminars, administered the group’s website,
promoted the transfer of know-how and ensured commu-
nication with the Evaluation Unit of the EC. In addition

to its regular activities, the Secretariat prepared two ex-
ante evaluations: “Ex-ante Evaluation of the Supplement
to the Operational Programme — Human Resources
Development” and “Ex-ante Evaluation of the Supplement
to the Single Programming Document for Objective 3
NUTS 2 the Prague Region”. The evaluation was focused
on the match between the measures and the programme
objectives, on internal consistency between the objectives
and activities as part of various measures, on assessing
proposed management systems including project selection
criteria and on evaluating the quality of the monitoring
system. The documents are available at www.nvf.cz/
observatory/hodnoceni/htm.

v modernich, rychle se rozvijejicich profesich a na vyhodnocovani
stupné ziskavani odbornych kompetenci student(i v ramci pfipravy
na tyto profese. Ceska republika je zapojena do hodnoceni profese
mechatronik. Byly aplikovany metodické postupy vyvinuté v ITB
institutu pfi Univerzité Bremen (SRN). Projektu se uc¢astnily podniky
automobilového primyslu, v nichz se profese mechatronik uplatiiuje
(Skoda Auto, a.s., VW Slovakia, Motor Polska).

Narodni observator vystupuje v roli partnera zajistujiciho adaptaci
metody hodnoceni kompetenci v ceském a slovenském prostredi.

V roce 2004 Observator pfipravila a fidila dva odborné interaktivni
seminafe se zaméstnanci Skoda Auto v Mladé Boleslavi a Volkswagen
Slovakia v Bratislavé. Vysledkem téchto seminart byly definice
typickych pracovnich ukoll profese mechatronik.

3.8.TrainSME

V Fijnu 2004 byl zahajen dvou a pullety pilotni projekt TrainSME
(Innovative Vocational Training Approaches in Small and Micro
Enterprises), ktery bézi v ramci programu Leonardo da Vinci a jehoz
koordinatorem je Multidisciplinary European Research Institute

z rakouského Grazu.

Projekt se zaméfuje na zkvalitnéni systéml odborného vzdélavani

v malych a mikropodnicich poskytnutim inovativnich a jednoduchych
nastroju uréenych k identifikaci vzdélavacich potreb. Narodni
observator je zodpovédna za aktivity provadéné v ramci projektu

v CR. Ukolem je vyhodnotit vzdélavaci potfeby malych a mikropodnikdi
prostfednictvim podnikového &i expertniho Setfeni, pfipravit
doporuceni pro rozvoj modelu a metodik, dohlizet na realizaci pilotnich
8koleni v CR a vyhodnotit jejich vysledky. Na zavér projektu provede
Observator diseminaci vystupt projektu na narodni a regionalni
urovni. Vice informaci Ize ziskat na adrese www.trainsme.net.

3.9. Sekretariat pracovni skupiny pro hodnoceni

V roce 2004 Narodni observator pokracovala v plnéni funkce
sekretariatu Pracovni skupiny pro hodnoceni, ktera vznikla v roce
2002 pfi Monitorovacim vyboru RLZ pro koordinaci postupu hodnoceni
programt ESF. Sekretariat poskytoval odbornou a technickou

podporu Pracovni skupiné, pfipravoval podkladové materialy,
zajistoval odbornou naplri seminari, spravoval webovou stranku PSH,
podporoval pfenos know-how a zajistoval komunikaci s Evaluaéni
jednotkou Evropské komise.

Kromé béznych ¢innosti sekretariatu byla zpracovana dveé ex-ante
hodnoceni: ,Ex-ante hodnoceni Dodatku Opera¢niho programu
Rozvoj lidskych zdrojd“ a ,Ex-ante hodnoceni Dodatku Jednotného
programového dokumentu pro cil 3 regionu NUTS 2 Praha“.
Hodnoceni se zaméfilo na posouzeni souladu opatfeni s cili programu
a vnitfni konzistence mezi cili a ¢innostmi uvnitf jednotlivych opatreni,
posouzeni navrzenych fidicich systému véetné kritérii pro vybér
projektl a posouzeni kvality monitorovaciho systému. Dokumenty jsou
pfistupné na adrese www.nvf.cz/observatory/hodnoceni/htm.



4. Evropsky socialni fond

Evropsky socidlni fond (ESF) je finanénim nastrojem Evropské unie

na podporu rozvoje lidskych zdroju zahrnujiciho zejména narodni
politiky zaméstnanosti, vzdélavani, socialniho zacleriovani, rovnych
prilezitosti a vytvareni pfiznivého prostredi pro podnikani. ESF je
specificky tim, Ze se zaméruje predevsim na podporu jednotlivcd, kterf
jsou znevyhodnéni na trhu prace.

Podpora z ESF je u nas realizovana zejména prostfednictvim dvou
program0 v gesci Ministerstva prace a socialnich véci.

- Nejrozsahlej$im programem je Operacni program Rozvoj lidskych
zdrojti (OP RLZ), ktery pokryva uzemi celé CR vyjma Prahy a mize
rozdélit az 422,4 mil. EUR v letech 2004-2006.

- Jednotny programovy dokument pro Cil 3 regionu NUTS Il Praha
(JPD 3) pokryva pouze cilové skupiny pfijemcu sidlicich na tzemi
hlavniho mésta a ma rozpocet ve vysi 117,6 mil. EUR.

4.1. Usek Technické asistence OP RLZ a JPD 3

Tento Usek vznikl v roce 2003 v souvislosti s narlistem agendy
spojené s pripravou na vyuzivani ESF. Dnes je ¢lenén podle hlavnich
klientll na dva tymy: tym ,Zaméstnanost“ podporuje implementaci
ESF provadénou Spravou sluzeb zaméstnanosti MPSV a urady prace.
Tym ,Adaptabilita“ podporuje Ridici organ JPD 3 pfi administraci tfi
grantovych schémat' a pfi Fizeni programu. Usek vedou pracovnici

s dlouholetymi zkuSenostmi s pfipravou a realizaci programt

a projektud v oblasti lidskych zdroji financovanych ze zdroji EU.

Hlavni cile useku:

1. Zvysit kvalitu a efektivitu ¢innosti provadénych organy povérenymi
programovanim a implementaci programd financovanych z ESF.

2. Zaijistit splnéni vécnych zameérl v opatfenich JPD 3 zamérenych

na vyrovnavani Sanci muzl a Zzen na trhu prace, konkurenceschopnost
pracovni sily a podnikd, a spolupraci instituci vyzkumu a vyvoje

s podnikateli.

3. Podpofit dosazeni vécnych zamérl v opatfenich OP RLZ a JPD 3
zameérenych na zvySeni zaméstnanosti, modernizaci verejnych sluzeb
zameéstnanosti, za¢lefiovani osob socialné vyluéovanych, rovné
prilezitosti, rozvoj dalSiho profesniho vzdélavani a zvySeni adaptability
a konkurenceschopnosti pracovni sily a podnika.

VySe uvedené cile jsou vesmeés dlouhodobé. V roce 2004 byly
provadeny ¢innosti zamérené na vytvoreni institucionalniho

a administrativniho ramce pro fungovani programd ESF. Vytvorila
se pomérné komplikovana implementacni struktura, realizovana
nové vzniklymi utvary s novymi pracovniky bez prfedchozich
zkuSenosti. V této situaci se ¢innosti NVF zaméfily zejména na
dopracovani administrativnich postupl formou navrh( Pfirucky pro
zadatele a Priruc¢ky pro hodnotitele projektl, na Skoleni pracovniku
implementacnich struktur, Zadateltl a hodnotitel(, a na pfipravu
grantovych schémat.

European Social Fund

The European Social Fund (ESF) is a financial
instrument of the European Union designed to support
the development of human resources which includes,

in particular, national policies in the area of employment,
education, social inclusion, equal opportunities

and the creation of favourable conditions

for entrepreneurship. The ESF is specific in that it focuses
primarily on the support for individuals disadvantaged

in the labour market.

Support from the ESF is implemented in the CR primarily
via two programmes within the purview of the Ministry

of Labour and Social Affairs.

- The most extensive one is the Operational Programme
for Human Resources Development (OP HRD), which
covers the entire territory of the CR except Prague and
within which up to 422.4 million EUR may be allocated

in 2004-2006.

- The Single Programming Document — Objective 3
for the NUTS Il Prague Region (SPD 3) only covers
the target groups of beneficiaries residing within the
boundaries of the capital and its budget is 117.6 million
EUR.

4.1.The Technical Assistance Section for OP HRD
and SPD 3

This section was set up in 2003 as a consequence

of the expanding agenda related to preparations for ESF
implementation. In view of the main clients

it is currently divided into two teams: the “Employment”
team supports ESF implementation on the part of the
MoLSA’s Employment Services Administration and labour
offices. The “Adaptability” team supports the SPD 3
Managing Authority in administering three grant schemes
and in managing the programme. The section is run

by staff with considerable experience in the preparation
and implementation of programmes and projects in the
area of human resources that have been funded from EU
resources.

The section’s main objectives:

1.To enhance the quality and effectiveness of activities
carried out by bodies entrusted with programming and
implementation of ESF-funded programmes

2. To ensure implementation of specific measures set out
in SPD 3 focusing on equal opportunities for men and
women in the labour market, competitiveness of the labour
force and companies, and co-operation between research
and development institutions and the business sector

3. To support implementation of specific measures set out
in OP HR and SPD 3 focusing on increasing employment,
modernisation of public employment services, integration
of socially excluded individuals, equal opportunities,

the development of continuing vocational training, and
increasing the adaptability and competitiveness of the
labour force and companies.

These objectives are mostly of a long-term nature.

In 2004 activities were carried out aiming to create

an institutional and administrative framework for the
operation of ESF programmes. A rather complex
implementation structure was established consisting

of newly created units staffed with people without
experience. In this situation the NTF’s work was primarily
focused on finalisation of administrative procedures in
the form of Draft a Manual for Applicants and a Manual
for Project Evaluators. Further attention was paid to the



plementation units, applicants and
reparation of grant schemes.

ESF Programmes

'NTF
The year 2004 was marked by the long-awaited accession
of the CR to the European Union. The Czech Republic
gained the opportunity of drawing on substantial resources
from the Structural Funds including the ESF. The related
expectations were not fully met as the CR, despite the
relatively long preparatory period during which many
projects were implemented with pre-accession support
from Phare, failed to set up implementation structures
in time and to establish administrative procedures
necessary for the programmes to be launched. The CR
therefore followed the example of virtually all new member
countries which did not draw any EU resources in the first
year after accession.

One of the possible causes of the delay was a change

in the approach to the use of technical assistance

to support programme implementation. Some ministries
rejected the original approach where the NTF played

the role of the main provider and co-ordinator of expert
services for OP HRD and SPD 3 implementation.

The original idea was also halted due to the incomplete
transposition of the European directive on public
procurement into the relevant Czech legislation.

The NTF’s activities were thereforf concentrated on the
support for the intermediary body~ (Employment Services
Administration at the MoLSA) and final beneficiaries™ -
labour offices authorised to co-ordinate employment policy
at regional level (ALOs), and regional authorities.

4.3.The OP HRD Implementation

In 2004 the NTF provided technical assistance

in relation to OP HRD implementation primarily in the
form of consultancies and methodological support for the
aforementioned implementation structures in the following
areas:

* The establishment of methodological and administrative
procedures for programme implementation

* Preparation and development of proposals for regional
grant schemes related to measures focused

on boosting employment, the development of the provision
of continuing vocational training, and on increasing the
adaptability and competitiveness of the labour force and
companies in all regions of the CR

* Preparation and develgpment of proposals for supra-
regional grant schemes™ related to measures focused

on boosting employment, social inclusion, equal
opportunities and on increasing the adaptability and
competitiveness of the labour force and companies

* Preparation of national projects in the area

of employment for disadvantaged groups and in the area
of social inclusion

* Training and informative seminars

The NTF, in co-operation with selected labour offices,
prepared model regional grant schemes which were
completed in May and presented to all ALOs for further
elaboration in line with specific regional labour market
conditions. Most GS proposals were submitted, evaluated
and endorsed as late as towards the end of the year. Calls
for project proposals were therefore initiated as late as
the beginning of 2005. However, this delay did not affect
the scope and intensity of consultancy and counselling
services provided by the NTF both to final beneficiaries
and to prospective applicants. Along with the process

of endorsing grant schemes a text of the calls for project
proposals was formulated in various regions. The process
of preparing supra-regional grant schemes was analogous.

4.2. Realizace programt ESF a postaveni NVF

Rok 2004 byl rokem dlouho o&ekéavaného vstupu CR do Evropské
unie. Ceska republika tak ziskala moznost &erpat znaéné prostredky
ze strukturalnich fondd véetné ESF. Ocekavani s tim spojena nebyla
zcela naplnéna, nebot Ceské republice se pfes pomérné dlouhé
obdobi pfipravy, podporované i fadou projektd financovanych

z predvstupniho programu pomoci Phare, nepodafrilo véas zfidit
implementacni struktury a nastavit administrativni postupy nutné

k zahajeni realizace programt. CR tak sledovala vyvoj prakticky
vSech noveé vstoupivSich zemich, kde v prvnim roce po vstupu do EU
neprobéhlo zadné Cerpani prostredkud z fondu EU.

Jednou z moznych pfi¢in zpozdéni byla i zména koncepce vyuzivani
technické pomoci na podporu implementace programu. Nékteré
resorty odmitly plvodni koncepci, kde NVF hral roli hlavniho
poskytovatele a koordinatora odbornych sluzeb pro implementaci OP
RLZ a JPD 3. Pavodni koncept narazil i na nedotazenou transformaci
evropské smérnice pro verejné zakazky do novely zakona o verejnych
zakazkach. Cinnosti NVF se tak nakonec koncentrovaly na podporu
zprostfedkujiciho subjektu? Spravy sluzeb zaméstnanosti MPSV

a konecénych pfijemc(® — Uradd prace povérenych koordinaci politiky
zaméstnanosti na krajské trovni (PUP) a krajskych samosprav.

4.3. Implementace OP RLZ

NVF poskytoval v roce 2004 technickou pomoc pfi implementaci

OP RLZ predevsim formou konzultaéni a metodické podpory vySe
uvedenych implementacnich struktur v nasledujicich oblastech:

¢ Nastaveni metodickych a administrativnich postupt pro implementaci
program0

e Priprava a zpracovani navrh( regionalnich grantovych schémat* pro
opatfeni zamérena na podporu zaméstnanosti, rozvoj nabidky dalSiho
profesniho vzdélavani a zvySeni adaptability a konkurenceschopnosti
pracovni sily a podnikil ve vech krajich CR

e Pfiprava a zpracovani navrhi nadregionalnich grantovych schémat®
pro opatfeni zamérena na podporu zaméstnanosti, socialniho
zaclefiovani, rovnych pfilezitosti a na zvySeni adaptability

a konkurenceschopnosti pracovni sily a podnik(

e Pfiprava narodnich projektl v oblasti zaméstnanosti pro
znevyhodnéné skupiny a socialniho zaclenovani

« Skoleni a informaéni seminare

NVF ve spolupraci s vybranymi Urady prace pfipravil vzorova
regionalni grantova schémata, ktera byla dokonéena v kvétnu,

a poskytnuta véem PUP k rozpracovani na konkrétni podminky trhu
prace v krajich. VétSina navrht GS byla predloZena, hodnocena

a schvélena az v zaveéru roku, k vyhlaSeni vyzev k predkladani
projektl proto doslo az po¢atkem roku 2005. Toto zpozdéni se ale
neprojevilo v rozsahu a intenzité konzultanich a poradenskych sluzeb
NVF jak smérem ke koneénym pfijemciim, tak smérem

k potencialnim budoucim Zzadatellim. Zarover s procesem
schvalovani grantovych schémat byl pfipravovan text vyzev

k predkladani projektl v jednotlivych krajich. Analogicky byl

i postup pfipravy nadregionalnich grantovych schémat.



V oblasti pfipravy narodnich projektt, které dopliuji programy aktivni
politiky zaméstnanosti realizované urady prace, spolupracoval NVF
po celou dobu realizace projektu Phare ABCap, zaméfeného

na zvyseni absorpcni kapacity pro vyuziti pomoci ze strukturalnich
fond(, s realizatorem tohoto projektu konsorciem ECORYS. Zastupci
NVF se podileli na pfipravé metodickych pokynti pro PUP

k dopracovani v§ech pripravovanych typl narodnich projektl. Zaroven
se NVF podilel na pfipraveé zavére¢ného seminare konaného v zari
2004 v Praze, ktery byl zaméren na prezentaci dosavadnich vysledk
v pfipravé jednotlivych typd narodnich projektl a na stanoveni dalSich
krokU k jejich dopracovani. DalSi prace na pfipravé téchto projektt
vykazaly urcité zpozdéni.

Po ukonceni ¢innosti konsorcia ECORYS v souladu se stanovenym
harmonogramem projektu ABCap se predpokladalo, ze podporu
téchto projektd zajisti ve zvySené mife NVF v ramci technické
asistence programu OP RLZ. Nejasnosti se smluvnim zajisténim
technické asistence vSak neumoznily NVF vénovat podpofe narodnich
projektl potfebné kapacity a vedly k pomérné znaénému zpozdéni

v jejich pfipravé.

4.4. Seminare a Skoleni

Vyznamnou ¢asti ¢innosti NVF v roce 2004 bylo zajisténi informacénich
seminarl pro Zadatele o finanéni podporu a skoleni pro pracovniky
jednotlivych stupniti implementacnich struktur a pro hodnotitele
projektl. Tyto akce byly pofadany spole¢né a koordinované i pro
program JPD 3.

Seminare pro zadatele

* Experti NVF zpracovali prezentace zejména na téma pripravy
projektt a zadosti, opravnénosti zadatell, ¢innosti a vydaju,

a prednesili je na cyklu 7 regionalnich seminarl organizovanych MPSV
pred vyhlasenim programt v lednu-bfeznu 2004.

 DalSi seminare pro zadatele o finanéni podporu v regionalnich GS
na podporu zaméstnanosti se konaly v prosinci v Pfibrami

a v Olomouci. NVF se na téchto akcich podilel pfipravou jejich
jednotné koncepce, programu, zpracovanim prezentaci a lektorskym
zajisténim rozhodujici ¢asti seminard.

Skoleni pro pracovniky implementaénich struktur

* NVF pripravil a realizoval v ¢ervnu a zafi 2004 dva dvoudenni
seminare pro nové pracovniky fidiciho organu a dalSich utvart MPSV
se zaméfenim na zakladni informace o kohezni politice EU

a strukturalnich fondech s diirazem na ESF a pfislusné politiky

a hlavni otazky implementace ESF v CR.

* V fijnu 2004 NVF pfipravil a realizoval Uvodni semina¥ pro pracovniky
implementacnich struktur a dva specializované seminare pro urady
prace povéfené krajskou pusobnosti, které se zamérily na sjednoceni
administrativnich postupu.

Skoleni hodnotitelt

NVF obsahové pfipravil povinné Skoleni pro hodnotitele narodnich,
systémovych a grantovych projektll OP RLZ a v srpnu 2004 usporadal
2 pilotni 8koleni. Koncepce Skoleni zalozena na vysveétleni metodiky
hodnoceni na pfipadové studii byla u¢astniky velmi kladné hodnocena
a byla pouzita pro nasledujici cyklus Skoleni. Hodnoceni Urovné

As regards the preparation of natio

complement active employment po

implemented by labour offices, the

throughout the entire implementatic

project designed to increase the at

the use of Structural Funds, with the ECORYS consortium
which implemented the project. NTF’s representatives
were involved in the preparation of methodological
instructions for ALOs concerning the completion of all
types of national projects under preparation. The NTF was
also involved in the delivery of a final seminar held

in September 2004 in Prague which presented the results
to date of the work on various national project types and
determined further steps for its finalisation. Further work
on the preparation of these projects suffered certain
delays.

After the operations of the ECORYS consortium were
wound up in line with the ABCap project time schedule

it was expected that these projects would be supported
by the NTF to a larger degree as part of technical
assistance within the OP HRD programme. However,
unclear terms of the contract on technical assistance
made it impossible for the NTF to devote appropriate
capacity to the preparation of the national projects which
was considerably delayed as a result.

4.4. Seminars and Training

One important part of the NTF activities in 2004 consisted
in organisation of informative seminars for applicants for
financial support, and of training courses for the staff

of implementation structures at various levels and for
project evaluators. These events were organised also for
SPD 3 in a co-ordinated manner.

Seminars for applicants

* NTF experts prepared presentations particularly as
concerns the development of projects and applications
and eligibility criteria for applicants, activities and costs.
They presented them at a series of 7 regional seminars
organised by the MoLSA before the programmes were
initiated in January-March 2004.

* Other seminars for applicants for financial support
within regional GS concerned with employment were
held in December in Pfibram and Olomouc. The NTF was
involved in these events in terms of preparing their uniform
structure, presentations and providing lecturers for most
of the seminars.

Training courses for the staff of implementation
structures

¢ In June and September 2004 the NTF prepared and
implemented two two-day seminars for new staff of the
managing authority and other units of the MoLSA. They
were designed to provide basic information about the EU
cohesion policy and Structural Funds with an emphasis
on the ESF and the relevant policies and main issues

of ESF implementation in the CR.

¢ In October 2004 the NTF prepared and implemented

an introductory seminar for the staff of implementation
structures and two specialised seminars for labour offices
entrusted with regional responsibilities which were focused
on unification of administrative procedures.

The training of evaluators

The NTF prepared the content for obligatory training

of evaluators of national, systemic and grant-funded
projects within OP HRD and held 2 pilot training courses in
August 2004. The training approach, which was based

on using a case study to explain the evaluation
methodology, received a very positive response and was
used in the subsequent series of courses. The rating of the



lons and the lecturers was very

2 training of evaluators was so

eded the NTF’s capacity. Those

se obtained a certificate which

rout factual evaluation of projects
within OP HRD and SPD 3.

4.5. Implementation of SPD 3

The SPD 3 project of technical assistance followed up

on the activities of previous years which were concerned
with the completion of ESF preparatory work as regards
programming, establishment of administrative procedures
and formation of implementation structures. The project
was also focused on support for implementation of the part
of the programme which remained within the purview

of the Managing Authority (MA) — the MoLSA.

In 2004 the NTF’s activities were concentrated primarily
on assistance in:

* Finalisation of the SPD 3 Programme Complement

* Finalisation of the SPD 3 Operating Manual and it
selected annexes

* Preparation of grant schemes and national projects

* Development of draft information materials

* Setting up the SPD 3 Monitoring Committee

The NTF supported the MA SPD 3 in implementation

of those SPD 3 measures or their designated parts where
there is neither an intermediary body established, nor

a final beneficiary identified (part of measure 2.2.
“Reconcile Family and Working Life”, part of measure 4.1
“Improve Adaptability of Employers and Employees

to the Changes in Economic and Technological Conditions
and thus Enhance their Competitiveness”, and the entire
measure 4.2 “Co-operation of Research and Development
Organisations with the Business Sector, Support

for Innovations”).

The decision as to the involvement of the NTF

in preparation and administration of these grant schemes
was taken as late as the first half of 2004 and the NTF
therefore had to make headway dealing with

a considerable backlog. Gradually, draft GSs were
prepared and negotiations were held with the City

of Prague Labour Office and the MoLSA’s Employment
Services Administration on precise identification

of activities and target groups covered by the GSs

in shared SPD3 measures. The GS proposals were drafted
in co-operation with experts in the relevant areas (future
thematic working groups). There were meetings on each
GS with selected representatives of target groups and
prospective applicants. Final proposals for GSs were
submitted to the MA towards the end of 2004.

4.6. Information and Promotional Activities

The NTF launched websites on the GSs mentioned above
which contain basic information for prospective applicants,
and a form for expressing preliminary interest in project
application. The potential applicants who expressed
interest were consulted about their project proposals.

In December 2004 the first informative seminars were held
jointly with the City of Prague Labour Office for prospective
applicants within grant schemes.

As part of support for programme management the NTF
provided consultations on the development of a draft
statute and standing orders of the SPD 3 Monitoring
Committee (MC) and during the relevant discussions with
the Prague City Hall. The NTF was also involved

in preparations of a meeting of both MCs on programme
complements by means of providing comments and draft
answers to selected comments by MC members and

obsahu prezentaci a lektor( bylo velmi pozitivni. Zajem o Skoleni
hodnotitelll byl tak velky, ze takrka prekracoval kapacitni moznosti
NVF. Absolventi Skoleni ziskali Osveédceni, které je opravruje

k provadéni vécného hodnoceni projektti v OP RLZ a JPD 3.

4.5. Implementace JPD 3

Projekt technické pomoci JPD 3 navazoval na ¢innosti z pfedchozich
let pfi dokon¢ovani pfipravy na ESF v oblasti programovani, nastaveni
administrativnich postupl a vytvareni implementacénich struktur. Dale
se projekt zaméfil na podporu pfi implementaci ¢asti programu, ktera
zUstala v gesci fidiciho organu (RO) MPSV.

V roce 2004 se Cinnosti NVF koncentrovaly zejména na podporu pfi:
e dopracovani Programového dodatku JPD 3

 dopracovani Opera¢niho manualu JPD 3 a jeho vybranych pfiloh

e pfipravé grantovych schémat a narodnich projektd

e zpracovani navrhd informaénich materiald

» ustaveni Monitorovaciho vyboru JPD 3

NVF podporoval RO JPD 3 pfi implementaci t&ch opatfeni JPD 3
nebo jejich vymezenych ¢asti, kde neni stanoven zprostfedkujici
subjekt ani pfimo ur¢en konec¢ny prijemce (Cast opatfeni 2.2
»Sladéni rodinného a pracovniho Zivota“, ¢ast opatfeni 4.1 ,ZvySeni
adaptability zameéstnavateld a zaméstnancll na zmény ekonomickych
a technologickych podminek jako podpora konkurenceschopnosti*,

a celé opatfeni 4.2 ,Spoluprace vyzkumnych a vyvojovych pracovist
s podnikatelskou sférou, podpora inovaci*).

O zapojeni NVF do pfipravy a administrace téchto grantovych
schémat bylo rozhodnuto az v pribéhu prvniho pololeti 2004

a NVF tak musel dohanét zna¢né zpozdéni. Postupné byly pfipraveny
pracovni navrhy GS a probihala jednani s Ufadem prace hl. m.

Prahy a SSZ MPSV o pfesném vymezeni ¢innosti a cilovych skupin
pokryvanych GS ve sdilenych opatienich JPD 3. Navrhy GS byly
pfipravovany ve spolupraci s odborniky z danych oblasti (pfedstupen
tematickych pracovnich skupin). Ke kazdému GS probéhly schizky

s vybranymi predstaviteli cilovych skupin a potencialnich zadatel.
Finalni navrhy jednotlivych GS byly koncem roku 2004 predany

k posouzeni RO.

4.6. Informacni a propagacni aktivity

NVF zprovoznil webové stranky k témto GS, kde byly umistény
zakladni informace pro potencialni zadatele a formular pro
vyjadieni pfedbézného zajmu o predlozeni projektl. S pfihlaSenymi
potencialnimi Zadateli se konzultovaly jejich naméty projektu.

V prosinci 2004 byl usporadan spolu s Uradem prace hl. m. Prahy
prvni informativni semin&r pro potencialni zadatele v grantovych
schématech.

V ramci podpory pfi fizeni programu NVF poskytoval konzultace pfi
zpracovani navrhll statutu a jednaciho fadu Monitorovaciho vyboru
JPD 3 (MV) a pfi jeho projednani s MHMP, a podilel se na pfipravé
jednani obou MV k programovym dodatkdim formou zpracovani
komentard a navrhll odpovédi na vybrané pfipominky ¢lent MV

a aktivni Ucasti na technickych konzultacich k vyporadani pfipominek.



" Grantové schéma — administrativni a finanéni ramec pro pfidélovani
prostfedkd ESF formou otevienych vyzev k predkladani zadosti

2 Zprostredkujici subjekt — zodpovida za implementaci ¢asti programu
v rozsahu pisobnosti delegované od Ridiciho organu programu
(subjekt celkové odpovedny za realizaci programu)

3 Konecny pfijemce — subjekt odpovédny za realizaci grantovych
schémat nebo velkych narodnich ¢i systémovych projekt

4 Regionalni GS — podporuje projekty pro cilové skupiny na uzemi
prisludného kraje

% Nadregionalni GS — podporuje projekty pro cilové skupiny ze tfi

a vice kraja

5. Informacni stredisko NVF

V prabéhu roku 2004 pokracovalo Informacni stfedisko ve svych
béznych ukolech, jako jsou poskytovani informacnich sluzeb
pracovnikim NVF, dalsi rozvoj interni knihovny, zodpovidani dotazl
uzivatell z fad vefejnosti a sprava internetové stranky www.nvf.cz.
Posledni jmenovany ukol byl v roce 2004 pfedmétem zmény:

ve spolupraci s vytvarnici Sarlotou Filcikovou a webdesignérem

byla vytvofena nova graficka podoba internetové stranky. Informacéni
stfedisko bylo garantem jeji technické realizace. Kromé spravy webové
stranky NVF byla naplini prace informacéniho stfediska také sprava
dalSich internetovych stranek, vytvorenych pro potfeby nékterych
projektl, zpracovavanych jednotlivymi useky NVF: www.evaluace.cz
a www.refernet.cz

Pokracovala také prace v ramci mezinarodni expertni sité ReferNet —
zahajila se pravidelna spoluprace s nékolika partnerskymi knihovnami,
které dodavaji do Informacniho stfediska NVF bibliografické udaje

o novych relevantnich publikacich k dalSimu zpracovani

a naslednému predani do vedouci organizace sité — Cedefopu v fecké
Soluni. Zajisténi bibliografickych a dokumentacnich aktivit pro tuto

sit za Ceskou republiku se tak stalo dalsi béZnou soudasti prace
Informacniho strediska.

by means of active participation in
dealing with the comments.

(Footnotes)

) A grant scheme — an administrati

framework for the allocation of ESF resources via open
calls for applications

2 Intermediary body — is responsible for implementation
of programme parts within the remit delegated to it

by the Programme Managing Authority (a body with overall
responsibility for programme implementation)

3 Final beneficiary — a body responsible for
implementation of grant schemes or large national or
systemic projects

4 Regional grant schemes — support projects for target
groups in the relevant region

9 Supra-regional grant schemes — support projects for
target groups in three or more regions

The NTF Information
Centre

In the course of 2004 the Information Centre continued
with their regular programme which includes the provision
of information services to NTF staff, further development
of the internal library, answering queries on the part

of the general public and administration of the www.nvf.cz
website. As regards the website, there were changes

in 2004 as a new graphic design for the site was
developed in co-operation with designer Sarlota

Filcikova and a web-designer. The information centre

was responsible for technical implementation. Apart from
administration of the NTV website, the Information Centre
was also responsible for development and updating

of other websites, created according to the requirements
of some projects realised by other NTF divisions:

www. evaluace.cz and www.refernet.cz.

Work also continued as part of the international expert
network ReferNet — regular co-operation was launched
with a number of partner libraries which provide
bibliographical data to the NTF Information Centre

on new relevant publications to be further processed and
presented to the network manager — Cedefop

in Thesaloniki in Greece. Bibliographical and documentary
activities, which form the Czech contribution to this
network, therefore became a regular activity of the
Information Centre.






6. Sekce socialnich programu

Sekce socialnich programu pokracovala v realizaci projekti pro MPSV,
poskytovala technickou pomoc MPSV a MZ pri realizaci programu EU
Phare a Prechodovy nastroj (Transition Facility). Dale vzniklo Centrum
pro kvalitu a standardy v socidlnich sluzbach (CEKAS).

CEKAS byl zalozen pri NVF v lednu 2004. Jeho vznik iniciovali nasi
pracovnici za podpory nékterych odbornikd, ktefi se aktivné podileji
na reformé socialnich sluZzeb. Poslanim CEKAS je prostrednictvim
vzdélavacich a dalSich projektovych aktivit poskytovat uZivatelim,
poskytovatelim socidlnich sluZeb a institucim verejné spravy podporu
pfi zvySovani a fizeni kvality socialnich sluzeb.

6.1. Projekty realizované pro Ministerstvo prace
a socialnich véci CR

Projekt ,,Kapacita vzdélavani v socialni oblasti v Ceské republice*
Cilem projektu zahajeného v fijnu 2003 bylo vytvorit pfehled
vzdélavacich aktivit v socialni oblasti v CR, zpracovany

do nasleduijicich vystup:

* Pfehled subjektd poskytujicich vzdélavaci programy v oblasti
socialnich sluzeb a socidlni prace v CR v&. poskytovanych
vzdélavacich programd.

 Souhrn kritérii vyhodnocovani ispésnosti vzdélavacich programd.

* Prehled vzdélavacich aktivit a systému umistovani, pfipravenému

ke zvefejnéni na internetovych strankach MPSV podle pozadavku

a potfeb MPSV, které vyplynuly v pribéhu projektu.

» Kvantifikace poptavky po vzdélavani v socialni oblasti (tj. pocet
zajemcl obracejicich se na jednotlivé poskytovatele vzdélavani

ve. téch, ktefi nebyli uspokojeni — tento zajem musi byt ze strany
vzdélavatel( prokazatelny) za ucelem zjistit stav poptavky

po vzdélavani pro budouci ¢erpani prostfedkl ze strukturalnich fonda.
V prabéhu projektu MPSV dale upravilo a specifikovalo zadani. Projekt
byl oficialné ukonéen predloZzenim planovanych vystupl a zaverecné
zpravy 21. dubna 2004. Po jednani s MPSV prislibil projektovy tym
vypracovat do konce ¢ervence 2004 nad ramec projektu navrh
struktury pfehledu vzdélavacich programt a navrh datové véty. Tyto
vystupy byly v terminu pfedany odpovédnym pracovnikim MPSV.

6.2. Sekce Centrum pro kvalitu a standardy
v socialnich sluzbach - CEKAS

CEKAS je predevsSim projektové orientovanym subjektem, ktery nabizi
partnerstvi pro psani, pfedkladani a realizaci projektd organizacim,
jez nemaji personalni a jiné kapacity k tomu, aby samy formulovaly,
pripravily a hlavné realizovaly, monitorovaly a hodnotily vlastni velké
projekty. CEKAS realizuje také své projekty a zajiStuje odborné aktivity
v oblasti zavadéni dobré praxe do socialnich sluzeb (prostrednictvim
vzdélavani, hodnoceni kvality socialnich sluzeb, zajisténim nasledné
supervize atd.). Na zakladé podnétl a potieb asociaci chranicich
zajmy urcitych skupin uzivatell socialnich sluzeb poskytuje
organizacni a odborné personalni podporu jejich aktivitam

a projektiim smérfujicim ke zvySeni kvality Zivota uzivatell.

Social Protection
Programmes Section

The Social Protection Programmes Section (SPPS)
continued with the implementation of projects for the
MoLSA, and provided technical assistance to the MoLSA
and the Ministry of Healthcare in relation to the
implementation of EU Phare programmes and the
Transition Facility. Moreover, a Centre for Quality and
Standards in Social Services (CEKAS)" was set up.
CEKAS was established at the NTF in January 2004. Its
creation was initiated by the NTF staff with the support
of specialists who played an active role in the reform

of social services. The mission of CEKAS is to provide
support to users and providers of social services and
public administration bodies by means of training and
various projects with a view to increasing and managing
the quality of social services.

6.1. Projects Implemented for the Ministry of Labour
and Social Affairs

The Project “Training Capacity in the Social Domain
in the Czech Republic*

The objective of the project launched in October 2003 was
to develop an overview of training activities concerning
social issues, which would provide the following outputs:

* An overview of organisations providing training
programmes related to social services and social work

in the CR, including an overview of the programmes
offered

* A list of criteria for evaluation of the success of training
programmes

* An overview of training activities and the placement
system to be published on the MoLSA website in line with
MoLSA needs as they arise during project implementation
* Quantification of demand for training in social issues (i.e.
the number of applicants contacting individual training
providers, including those whose applications were turned
down — the providers must provide evidence of demand)
in order to identify the demand for training in view of the
future use of Structural Funds.

In the course of the project the MoLSA further modified
and specified the terms of reference. The project was
officially finalised by presenting the planned outputs and
a final report on 21 April 2004. After discussion with the
MoLSA the project team promised to develop, by the
end of July 2004, a proposal for an overview of training
programmes and a draft data record. These outputs were
presented to the MoLSA staff within the agreed deadline.

6.2. The Centre for Quality and Standards in Social
Services - CEKAS

The CEKAS section is primarily focused on projects and
offers partnership in the development, submission and
implementation of projects for organisations which do not
have human and other resources to be able

to formulate, design and, most importantly, implement,
monitor and evaluate their own large projects. CEKAS also
implements its own projects and carries out expert work
as regards the introduction of good practice into social
services (by means of training, evaluation of the quality
of social services, organisation of follow-up supervision,
etc.). Based on suggestions and needs of associations



protecting the interests of groups of users of social
services, it provides organisational and expert support
for their activities and projects designed to increase the
quality of the users’ lives.

6.2.1. Other Activities of CEKAS

* In May 2004 CEKAS organised a seminar on quality
standards in social services for directors of Centres

of Social Services and for directors of newly set up

old people’s homes in Central Bohemia (organisations
partially funded from the state budget).

* In October 2004 it prepared two seminars on the
possible use of Structural Funds on the part of social care
institutions and old people’s homes in the Central Bohemia
region.

* In September 2004 CEKAS launched co-operation

with the Council of the Government for Drug Policy
Coordination and the Working Group for Specific Primary
Anti-Drug Prevention (co-ordinated by the MoEYS) as part
of the project Pilot Testing of Professional Competence
Standards of Facilities and Programmes Providing
Specialist Services in the Area of Primary Prevention

of the Use of Addictive Substances and Testing the
Evaluation Methodology for the Needs of the Certification
Process. The objective of the project was to prepare and
test the process of certification of professional competence
of primary prevention programmes. In December 2004
six certification procedures took place. Evaluation and
finalisation of the project was planned for January 2005.

* In autumn 2004 CEKAS was involved in the project of the
Czech Streetwork Association financed from

a MoLSA grant for 2004 — Support for the Process

of Introducing Quality Standards into Social Services.
The project implementation included several inter-linking
activities: the training of the staff of the relevant facilities
and self-evaluation followed by an audit of the quality

of social services provided. Two-day audits took place

in the following facilities: Jizni pél and KROK in Prague,
the Low-Threshold Community Centre for Children and
Young People (NZDM)? in Rokycany, and Kompas in Zlin.
The facilities’ internal materials were completed including
NZDM standards and field programmes, a meeting

of the members of the group of experts in partner NZDMs
was held and a seminar for the professional public was
organised at the end of the project.

* In December 2004 a development-focused audit

of social services provided by the ELIM Asylum in Vsetin
took place. A CEKAS lecturer organised a seminar on the
design of projects for the European Social Fund for the
Asylum staff.

* In November 2004 CEKAS launched intensive work

on the preparation of partner projects within the European
Social Fund:

- an SPD 3 Project, Measure 2.1 — Integration of Specific
Groups of Population at Risk of Social Exclusion:

A Common and Specialised System for Vocational
Education of Staff and Trainers in Counselling Services

in the Social Domain in the Capital City of Prague

- an SPD 3 Project, Measure 2.1 - Integration of Specific
Groups of Population at Risk of Social Exclusion:

A System for the Training of the Staff and Experts

in Low-Threshold Facilities for Children and Young People
(NZDM) and Streetwork in the Capital City of Prague

If these projects are selected for funding, CEKAS

will provide, for two years, specialist, management,
methodological and technical assistance in their
implementation.

6.2.1. Dalsi aktivity CEKAS

¢V kvétnu 2004 usporadal pro feditele Center socialnich sluzeb
(dfive OUSS) a pro teditele nové vzniklych prispévkovych organizaci
Strfedoceského kraje — domovy dichodct Seminar o standardech
kvality v socialnich sluzbach.

* V fijnu 2004 pfipravil pro feditele domov(i dichodct, Ustavl
socialni péce a pracovniky Krajského uradu StfedoCeského kraje dva
seminare na téma Vyuzitelnost strukturalnich fondl pro Ustavy socialni
péce a domovy dichodct ve Stfedoceském kraji.

eV zafi 2004 zahajil spolupraci s Radou vlady pro koordinaci
protidrogové politiky a s Pracovni skupinou specifické primarni
protidrogové prevence, koordinovanou resortem MSMT, v ramci
projektu ,Pilotni ovéreni pfipravenosti standardt odborné zpUsobilosti
pro zafizeni a programy poskytujici odborné sluzby v oblasti primarni
prevence uzivani navykovych latek a ovéfeni metodiky hodnoceni
pro potreby certifikacniho procesu®.

» Cilem projektu byla pfiprava a ovéreni procesu certifikace odborné
zpusobilosti program( primarni prevence. V prosinci 2004 probéhlo
Sest certifikaci, hodnoceni a ukonceni projektu bylo planovano

na leden 2005.

 Na podzim 2004 se CEKAS podilel na projektu Ceské asociace
streetwork financovaném z dotace MPSV pro rok 2004 Podpora
procesu zavadeni standardl kvality v socialnich sluzbach. Realizace
projektu zahrnovala nékolik na sebe navazujicich ¢innosti: vzdélavani
pracovnikl zafizeni, sebehodnoceni s navaznym auditem kvality
poskytovanych socialnich sluzeb. Probéhly dvoudenni audity

v prazskych zafizenich Jizni pél a KROK, v Nizkoprahovém
komunitnim centru pro déti a mladez v Rokycanech a Kompas

ve Zliné. Dopracovaly se interni materialy zafizeni v€etné standardud
NZDM (nizkoprahovych zafizenich pro déti a mladez) a terénnich
program0, probéhlo vyjezdni zasedani pracovni skupiny odbornikl

z partnerskych NZDM a na zaveér projektu také seminar pro odbornou
verejnost.

¢ \/ prosinci 2004 se realizoval rozvojovy audit poskytovanych
socialnich sluzeb v Azylovém domé ELIM ve Vsetiné. Lektor CEKAS
zajistil pro pracovniky zafizeni seminar k problematice psani projekta
pro Evropsky socialni fond.

¢ Od listopadu 2004 zacal CEKAS intenzivné pracovat na pfipravé
partnerskych projektdl do Evropského socialniho fondu, a to konkrétné:
- Projekt do JPD 3, Opatieni 2.1 - Integrace specifickych skupin
obyvatelstva ohrozenych socialni exkluzi: Spole¢ny a specializovany
systém profesniho vzdélavani pracovnikd a skoliteldl v poradenskych
sluzbach v socialni oblasti pro hl. m. Prahu.

- Projekt do JPD 3, Opatieni 2.1 - Integrace specifickych skupin
obyvatelstva ohrozenych socialni exkluzi: Systém vzdélavani

pro pracovniky a odborniky v nizkoprahovych zafizenich pro déti

a mladez (NZDM) a streetwork (SW) v hl. m. Praze.

Pokud budou tyto projekty schvaleny, CEKAS zajisti po dobu dvou let
odbornou, manazerskou, metodickou a technickou podporu pfi jejich
realizaci.

6.3. Technicka pomoc pfi realizaci programt Phare a Pfechodovy
nastroj (Transition Facility) pro MPSV a MZ

V ramci technické pomoci se NVF ucastni celého cyklu program/



projektd, tj. od programovani, pfipravy projektovych fisi, vybéru
partner(, pfipravy projektové dokumentace a smluy, realizace az
po monitorovani a hodnoceni.

Byla dokoncena realizace projektt Phare 2002 a pokracovala
realizace projektt Phare 2003. Zacala pfiprava projektd Transition
Facility 2004 a také programovani projektd Transition Facility 2005.
Cilem nového programu Prechodovy nastroj (Transition Facility)
je poskytnout novym ¢lenskym statim EU do¢asnou pomoc na rozvoj
a posileni téch instituci vefejné spravy, které jsou zodpovédné

za zavadeni legislativy EU do jejich pravnich systému. DalSim
zamérem je podnitit vyménu zkusenosti na tomto poli mezi
puvodnimi a novymi ¢lenskymi staty.

Narodni vzdélavaci fond je koordinatorem investi¢nich ¢asti (dodavek
vybaveni) vSech projektl. V roce 2004 pokracovala technicka pomoc
NVF pfi pfipravé dodavek vybaveni pro projekty Phare 2003 a byla
pfipravovana dokumentace k dodavkam vybaveni z projekt Transition
Facility 2004.

Pro komponenty technicka asistence (nakup sluzeb) se NVF podilel
na zpracovani zadavacich dokumentaci a pro komponentu twinning
(spoluprace s administrativou jiného ¢lenského statu EU, kdy experti
dlouhodobé piisobi pfimo v CR) na pfipravé smlouvy se zahraniénim
partnerem.

Zaroven bylo pfipravovano nékolik projektt pro realizaci formou
twinning light (kratsi a jednodu$si forma twinningu).

6.3. Technical Assistance in the |
of Phare Programmes and the Tr
for the MoLSA and the Ministry ¢

As part of technical assistance the NTF takes part in the
overall programme/project cycle — i.e. from programming,
preparation of project fiches, selection of partners,
development of project documentation and contracts,

to implementation, monitoring and evaluation.

The implementation of Phare 2002 projects was
completed and the implementation of Phare 2003
continued. Preparation of projects within the Transition
Facility 2004 was launched and so was programming for
the projects as part of Transition Facility 2005.

The objective of the new programme Transition Facility
is to provide new EU member states with temporary
assistance to develop and strengthen those institutions
of public administration which are responsible for the
transposition of EU legislation into their legal systems.
Another objective is to support the exchange of experience
in this area between the original and new member states.

The National Training fund is a co-ordinator of the
investment components (supply of equipment for

all projects). In 2004 the NTF’s technical assistance
continued as regards the supply of equipment for Phare
2003 projects, and documentation was prepared for
supplies of equipment for Transition Facility 2004 projects.
For the components dealing with technical assistance
(purchase of services) the NTF was involved in the
development of the terms of reference, and where the
twinning component is concerned (co-operation with

the administration of an EU member involving long-term
work of experts in the CR) the NTF contributed to the
formulation of the contract with the foreign partner.

At the same time several projects were prepared for
implementation in the form of twinning light (a shorter and
simpler form of twinning).

(Footnotes)

') Czech acronym

2) A Czech acronym for ,low-threshold facility for children
and young people”






7. Program Phare

V roce 2004 skoncila realizace projekt( v grantovém schématu

Phare 2000 Rozvoj lidskych zdroji, zaméfenych na zaméstnanost,
adaptabilitu, socidlni integraci a rozvoj celoZivotniho vzdélavani

v cilovych regionech Severozapad a Moravskoslezsko.

V dubnu byla vyhlasena vyzva k predkladani projektt do navazujicich
grantovych schémat Phare 2003 Rozvoj lidskych zdroju (RLZ),
tentokrat zameérenych na posileni aktivni politiky zaméstnanosti

a integraci skupin obyvatelstva ohroZenych socialnim vylou¢enim,
urcenych vsem regionum vyjma Prahy. Tyto projekty budou realizovany
az do léta 2006. Program Phare 2003 RLZ dale podporuje vznik dvou
pilotnich center daldiho vzdélavani v Jihlavé a Havirové.

7.1. Program Investice v cilovych regionech NUTS Il Severozapad
a Moravskoslezsko - Phare 2000 Fond rozvoje lidskych zdroju

Program Fondu rozvoje lidskych zdrojii v ramci Phare 2000,
predstrukturalni pomoci EU Ceské republice, uréeny regiontim
soudrznosti NUTS |l Severozapad a Moravskoslezsko, byl v roce 2004
prakticky ukoncen.

31. fijna 2000

prosinec 2001

15. bfezna 2002

15. kvétna 2002

31. fijna 2002

zari 2002 - duben 2004
Gerven 2003 - duben 2004
31. ledna 2005

Podpis finanéniho memoranda
Schvaleni zadavaci dokumentace
Vyhlaseni vyzvy k predkladani projektd
Termin pro predkladani nabidek

Konec kontraktacniho obdobi

Realizace projektl

Uzavirani projektd a pfiprava vyuctovani
Konec obdobi pro platby

Program byl zaméren na 4 opatreni:

Opatreni 1: Udrzitelna zaméstnanost a adaptabilita lidskych zdroju
Opatreni 2: Socialni integrace a rovné pfilezitosti

Opatreni 3: Rozvoj celozZivotniho vzdélavani

Opatreni 4: Rozvoj lidskych zdrojd v pramysiu

V regionu Severozapad bylo realizovano celkem 31 projektd. Celkovy
objem pridélenych finan¢nich prostfedk(l dosahl 5 462 357 EUR.
Na zakladé zavérecného vyuctovani bylo skutec¢né vycerpano
4741 450 EUR.
V pribéhu roku 2004 probihala realizace, monitorovani a ukoncovani
vSech projektd. V listopadu 2004 byly vyplaceny posledni zavérecné
platby u uspésné ukonéenych projektu.

Struény popis realizovanych projektl Ize nalézt

na www.nvf.cz/phare/dokumenty2000/final-web-sz.xls.
V regionu Moravskoslezsko bylo realizovano celkem 34 projektu.
Celkovy objem pridélenych finanénich prostfedk( dosahl 6 836 872
EUR a na zakladé zavérecného vyuctovani bylo skutec¢né vycerpano
5593 200 EUR.
V prubéhu roku 2004 probihala realizace, monitorovani a ukon¢ovani
vSech projektu. V listopadu 2004 byly vyplaceny posledni zavére¢né
platby u Uspésné ukonéenych projektd. Jedna grantova smlouva byla

Phare Programme

The implementation of Phare 2000 Human Resources
Development Fund grant scheme projects was finalised

in 2004. These projects were focused particularly

on employment, adaptability, social integration and the
development of lifelong learning in the target regions

of North-West and Moravia-Silesia.

A call for proposals for the grant schemes of Phare 2003
Human Resources Development (HRD) followed, it was
published in April 2004 — this grant scheme was focused
on strengthening active employment policy and integration
of population groups at risk of social exclusion, it covered
all regions except Prague. The projects within this grant
scheme will be implemented until summer 2006. The
Phare 2003 HRD programme further supports the creation
of two pilot centres for further education in Jihlava and
Havifov.

7.1.The Programme “Investment in NUTS Il Target
Regions of North-West Bohemia and Moravia-Silesia
- Phare 2000 Human Resources Development Fund

The programme of the Human Resources Development
Fund within Phare 2000 — pre-structural assistance of the
EU to the Czech Republic — covered NUTS Il cohesion
regions of the North-West Bohemia and Moravia-Silesia
and was finalised in 2004.

Signatureing of the Financial Memorandum

31 October 2000
Approval of the programme
tender dossier
Call for proposals launched
The deadline for submission

December 2001
15 March 2002

of proposals 15 May 2002

The end of contracting period 31 October 2002

Project implementation September 2002
- April 2004

Project finalisation and preparation
of accounts June 2003 - April 2004
End of disbursement period 31 January 2005

The programme was focused on 4 measures:
Measure 1: Sustainable employment and adaptability

of human resources

Measure 2: Social integration and equal opportunities
Measure 3: Development of lifelong learning

Measure 4: Development of human resources in industry

The total amount of 31 projects was implemented in the
North-West region. The overall level of allocated financial
resources amounted to 5, 462, 357 EUR. According

to final accounts, 4, 741, 450 EUR were actually spent.
The projects were implemented, monitored and finalised
during 2004. The final payments for successfully
completed projects were executed in November 2004.

A brief description of projects implemented can be found
at www.nvf.cz/phare/dokumenty2000/final-web-sz.xls.

34 projects in total were implemented in the Moravia-
Silesia region. The total amount of financial resources
allocated was 6, 836, 872 EUR. According to final
accounts, 5, 593, 200 EUR were actually spent. The
projects were implemented, monitored and finalised during
2004. The final payments for successfully completed
projects were executed in November 2004. One grant
contract was terminated upon mutual agreement due

to a change in the legal status of the grant beneficiary.

In one occasion the Ministry for Regional Development



Jdit and asked the beneficiary
itual terms to return all disbursed
) the terms of contract.
slemented projects can be found
at wmenty2000/final-web-ms.xIs.

7.2. Phare 2003 HRD - Human Resources Development
The “Economic and Social Cohesion Phare 2003

of HRD“ Programme

The Phare 2003 HRD programme, within the responsibility
of the Ministry of Labour and Social Affairs, consists

of three projects. Two of them are grant schemes and the
third consists of technical assistance and supply

of equipment for centres for further education. The
objective of Phare 2003 HRD is to develop implementation
structures for OP HRD and to improve the labour market
operation.

The financial support for the Phare 2003 HRD grant
schemes is focused on:

- Increasing the employment rate in regions

- Finalisation and testing of the relevant structures

to ensure the appropriate absorption and implementing
capacity for OP HRD measures implementation

on national and regional levels

- Target regions for grant schemes include all Objective 1
regions in the CR — i.e. the entire territory of the CR except
Prague.

Two measures of OP HRD were selected for piloting
the aforementioned approaches

1.1 Strengthening of active employment policy

2.1 Integration of population groups in danger of social
exclusion

Overall, 21.5 million EUR were earmarked for both grant
schemes as follows:

Measure 1.1 Measure 2.1
Total amount
- Phare 2003 HRD  13.5 mil. EUR 8 mil. EUR
Phare contribution 10 mil. EUR 6 mil. EUR
National budget
contribution (MoLSA) 3.5 mil. EUR 2 mil. EUR*

*) 0.5 mil. EUR — MoEYS co-financing

In February 2004 the Operational Guideline and the
programme tender documentation were submitted to the
Delegation of the European Commission for approval. Call
for proposals — round | was launched on 30 April 2004.
The tendering process was completed in November 2004
for measure 2.1 and in December 2004 for measure 1.1.
Moreover, in December 2004 the Czech Republic was
granted EDIS - a decentralised implementation system
which enables to authorize procedures and contracts
with no prior approval of the European Commission — this
system enabled contract drafting with grant beneficiaries.

192 applications in total were delivered during round | for
measure 1.1. 115 projects were recommended for funding
in the amount of 12.74 million EUR.

132 applications were delivered for measure 2.1,

78 of them were recommended for funding in the amount
of 6.56 million EUR.

Applications within both grant schemes were evaluated,
it showed that it would not be possible to absorb all
resources. The Phare HRD Monitoring Committee
therefore decided that another call for proposals — round
I for measure 2.1 will be launched. It combines the
resources of the finances left from the both measures.

po vzajemné dohodé pred¢asné ukoncena z diivodu zmény pravni
formy prijemce grantu. U jedné grantové smlouvy Ministerstvo pro
mistni rozvoj rozhodlo po provedeném auditu o poruseni smluvnich
podminek ze strany pfijemce a pozadalo v souladu se smluvnimi
podminkami smlouvy o navraceni vesSkerych poskytnutych prostfedkd.
Struény popis realizovanych projektl Ize nalézt
na www.nvf.cz/phare/dokumenty2000/final-web-ms.xIs.

7.2. Phare 2003 RLZ - Rozvoj lidskych zdrojti

Program “Ekonomicka a socialni koheze Phare 2003 OP RLZ“
Program Phare 2003 RLZ, ktery je v gesci Ministerstva prace

a socialnich véci, tvofi tfi projekty. Dva z nich jsou grantova schémata
a treti obsahuje technickou pomoc a dodavku vybaveni po vzdélavaci
centra dal$iho vzdélavani. Cilem Phare 2003 RLZ je rozvoj
implementacnich struktur OP RLZ a zlepSeni fungovani trhu prace.

Finanéni podpora grantovych schémat Phare 2003 RLZ se
zaméruje na:

- ZlepSeni miry zaméstnanosti v regionech

- Dokonéeni a testovani pfisluSnych struktur tak, aby mély
odpovidajici absorbéni a implementacni kapacitu pro realizaci
opatfeni OP RLZ na narodni a regionalni trovni

- Cilovymi regiony grantovych schémat jsou vSechny regiony
CR Cile 1 - tedy celé tzemi CR vyjma hl. m. Prahy

Pro pilotni ovéfeni vySe uvedenych postuptl byla vybrana dvé
opatieni z OP RLZ

1.1 Posileni aktivni politiky zaméstnanosti

2.1 Integrace skupin obyvatelstva ohroZenych socidlnim vylou¢enim

Celkové bylo na obé grantova schémata vyclenéno 21,5 mil. EUR
v nasledujici strukture:

Opatreni 1.1 Opatreni 2.1
Celkova ¢astka Phare 2003 RLZ 13,5 mil. EUR 8 mil. EUR
PFispévek Phare 10,0 mil. EUR 6 mil. EUR
Prispévek statniho rozpoctu (MPSV) 3,5 mil. EUR 2 mil. EUR*

*) 0,5 mil. EUR spolufinancovani ze strany MSMT

V unoru 2004 byla Delegaci Evropské komise predana ke schvaleni
Operacni smérnice a vesSkera zadavaci dokumentace. |. kolo vyzvy

k pfedkladani projektl bylo zvefejnéno 30. dubna 2004. Vybérovy
proces skoncil v listopadu 2004 - pro opatfeni 2.1 a v prosinci 2004

- pro opatfeni 1.1. Zarover byl v prosinci 2004 udélen Ceské republice
EDIS, moznost decentralizovaného implementacniho systému bez
predchoziho schvalovani postupl a smluv ze strany Evropské komise,
a tim byl otevfen prostor k pfipravé smluv s pfijemci grantu.

V ramci |. kola vyzvy k predkladani projektd bylo pro opatfeni 1.1
podano 192 zadosti. K financovani bylo navrzeno 115 projektd

v celkové hodnoté 12,74 mil. EUR.

Pro opatfeni 2.1 bylo podano 132 zadosti, k financovani bylo navrzeno
78 projektli v celkové hodnoté 6,56 mil. EUR.

Po vyhodnoceni zadosti z obou grantovych schémat bylo zfejmé, ze
veskeré prostfedky nebudou vycerpany. Monitorovaci vybor Phare
RLZ proto rozhodl o pripraveé Il. kola vyzvy pro opatfeni 2.1, na které



budou slou¢eny zbyvajici prostfedky z obou opatfeni. Vyhlaseni
probéhne v roce 2005 — zbyvajici ¢astka byla pfedbézné odhadnuta
na nejméné 2,4 mil. EUR.

Projekt ,,OP RLZ - opatieni 3.4 Rozvoj dalSiho vzdélavani*

Tento projekt, jehoz cilem je vytvorfeni systému dalSiho vzdélavani

a pilotni ovéreni ve dvou regionech, byl také podepsan ve Finan¢nim
Memorandu dne 15. fijna 2003. Jeho celkova hodnota je 2,55 mil.
EUR - 0,6 mil. EUR je uréeno na expertni pomoc, 1,45 mil. EUR

na vybaveni obou pilotnich center a 0,5 mil. EUR tvofi narodni
spolufinancovani ur€ené na stavebni Upravy center.

V ramci expertni pomoci vzniknou rozvojové studie, podle nichz budou
budovana viceucelova centra dalSiho vzdélavani véetné organiza¢niho
a fidiciho modelu, planu financovani, Skoleni personalu center,
Skoliteld a dalSich zu¢astnénych (zastupcl krajud, socialnich partner
apod.).

Dodéavka vybaveni zahrnuje zafizeni u€eben pro teoretické
vzdélavani, pocitacovych uc¢eben a dilen pro praktickou ¢ast
vzdélavani.

Vybérova fizeni na vSechny tfi komponenty projektu budou
realizovana v letech 2004-2005 a pravdépodobné v roce 2005 bude
zahdjena i jejich realizace.

V pribéhu roku byla ustavena realiza¢ni jednotka Phare 2003 RLZ,
kde plsobi stavajici tym zkusenych pracovnik(i Phare 2000. Ten na
zakladé vybérového Fizeni posilili novi pracovnici a dale bude tym
jesté rozSiren v souvislosti s II. kolem vyzvy pro grantové schéma
opatreni 2.1.

Hlavni aktivity tohoto programu budou realizovany v letech 2004-2006.

7.3. Priklad projektu
+FABION* (vytvoreni podminek pro udrzitelnou zaméstnanost osob
se zdravotnim postizenim v regionu Usti nad Labem)
Socialni agentura, o.s.
V ramci projektu financovaného z RLZ fondu bylo vytvoreno
poradenské a vzdélavaci centrum pro zamestnavatele osob
se zdravotnim postizenim a osoby se zdravotnim postizenim, v€. jeho
technického a personalniho zajisténi.
Programova nabidka centra zahrnuje vedle vzdélavani a poradenstvi
také Job centrum pro zdravotné postizené osoby, kieré porada
motivaéné vzdeélavaci kurzy. V pribéhu projektu bylo realizovano
6 béhu pro skupinu 30 osob se zdravotnim postizenim.
Projekt umoznil kmenovému tymu centra vyménu informaci
a zkusenosti v dané problematice s némeckymi partnery. V pribéhu
pétidenni staze odborni pracovnici navstivili chranéné dilny
a integracni podniky pro osoby se zdravotnim postizenim, a diskutovali
s pracovniky némeckého partnera.

Dalsim uspéchem projektu je vytvoreni tfi pracovnich skupin
zameérenych na problematiku osob se zdravotnim postizenim, jejimiz
ucastniky jsou také zaméstnavatelé. Smyslem téchto skupin je nalézt
vhodnou oblast pro zapojeni zdravotné postizenych osob

do pracovniho prostfedi.

This call will be launched in 2005 -
would reach at least 2.4 mil. EUR.

The Project “OP HRD — Measure

of Further Education”

This project, which aims to set up a system for further
education and its pilot testing, was also authorized

in the Financing Memorandum on 15 October 2003. Its
total value is 2.55 mil. EUR of which 0.6 million is designed
for technical assistance, 1.45 million for the equipment
for both pilot centres, and 0.5 million EUR is the national
contribution for office refurbishment (part of co-funding).
As a part of technical assistance development studies
will be drafted based on which multi-purpose centres
for further education will be built. This will include the
model of organisation and management, the financing
plan, the training of the centres” staff, trainers and other
stakeholders (regional representatives, social partners,
etc.).

The supply of equipment includes classroom facilities for
theoretical learning, computers and the equipment for
workshops for practical training.

Tenders for all three project components will be
undertaken in 2004-2005 and their implementation will
probably start in 2005.

Phare 2003 HRD implementation unit was set up during
2004. Its core consists of the experienced Phare 2000
team members. New members were appointed during
tendering procedures and the team will be further enlarged
regarding to round Il of the call for measure 2.1 of the
grant scheme.

The main activities of the programme will be implemented
in 2004—-2006.

7.3. Example of project

,FABION* (creation of conditions for sustainable
employment of individuals with health disabilities in the
Usti nad Labem region)

Socialni agentura, o.s.

As a part of a project funded from the HRD Fund

a counselling and training centre was built up for
employers of disabled persons and for disabled

persons (including the provision of technical and human
resources).

Apart from provision of the training and counselling centre
there is also a Job Centre for the disabled which organises
motivational/training courses. 6 courses were organised
for a group of 30 people with disabilities during the project
implementation.

The project enabled the centre team to exchange the
relevant information and experience with German partners.
Expert staff visited sheltered workshops and companies
integrating disabled individuals, and held discussions with
the staff of the German partner during five-day study visit.

Three working groups including employers focused
successfully on the issues related to disabled persons.
The purpose of these groups is to find a suitable way
to integrate the disabled persons into the labour
environment.



National Support
Structure EQUAL

The Community Initiative EQUAL (Cl EQUAL)

in the Czech Republic

This Initiative, which is part of EU employment policy, aims
to support new approaches to addressing inequalities and
discrimination in the labour market and access

to employment. The Initiative is based on the principle

of support for specific projects implemented by a group

of organisations, the so-called Development Partnership
(DP), which co-operates with other Development
Partnerships from the EU. They jointly pursue the
identification and implementation of interesting and
innovative solutions.

Each round of the implementation of the Community
Initiative EQUAL is divided into several stages — so-called
Actions. Action 1 is a preparatory stage involving the
establishing of DPs as well as national and trans-national
working agendas. Action 2 is a stage during which
various activities and the working agenda of individual
partnerships are implemented. Action 3 is focused on the
development of thematic networks and dissemination

of outcomes at both national and European levels.

The Main Tasks of the National Support

Structure EQUAL

The responsibility for the implementation of the Community
Initiative EQUAL in the CR lies with the Ministry of Labour
and Social Affairs. Since 2001, technical assistance for
projects within this initiative has been provided by the
National Support Structure EQUAL which is part of the
NTF. Its activities include primarily methodological and
expert support for projects, their monitoring, administration
of assistance and work as part of national thematic
networks.

In 2004 work was underway as part of the 1st round
launched in 2001 and planned to be finalised in 2005,

as well as activities within the 2nd round of Cl EQUAL
which should be completed in 2008. Round | is being
implemented based on a grant scheme as part of the
Phare 2002 National Programme, Round Il uses the
European Social Fund.

8.1. Implementation of Projects in Round |

In 2004 project and financial managers addressed
problems related to the implementation of ten projects

as part of Action 2. The projects were selected for
implementation in autumn 2002 and fall within the EQUAL
thematic priorities — 4 projects concern the priority
“Facilitating Access and Return to the Labour Market
for Those Who Have Difficulty in Being Integrated or Re-
integrated”, and 1 project concerning the theme

of “Combating Racism and Xenophobia in Relation

to the Labour Market”. Moreover, there were two projects
related to “Opening up the Business Creation Process

to All by Providing the Tools Required for Setting up

in Business”. Two DPs implement projects in the thematic
area of “Supporting the Adaptability of Firms and
Employees to Structural Economic Change and the Use
of Information Technology and Other New Technologies”.
One partnership is concerned with the thematic priority
“Reconciling Family and Professional Life™.

* Throughout the year financial and technical monitoring
was underway on a continuous basis, and NSS EQUAL
project managers took part in various important DPs
activities.

* For the needs of NSS EQUAL Action 2 data for the
MONIT database was updated. Co-operation was pursued

8. Narodni kancelar EQUAL

Iniciativa Spoledenstvi EQUAL v Ceské republice

Tato Iniciativa je soucédsti Evropskeé strategie zaméstnanosti

a je zamérena na podporu novych pfistupl k reseni nerovnosti

a diskriminace na trhu prdce a v pristupu k zaméstnani. Iniciativa je
zaloZena na principu podpory konkrétnich projektt realizovanych
skupinou organizaci, tzv. rozvojovym partnerstvim (RP), ktera
spolupracuje s dalsimi rozvojovymi partnerstvimi ze zemi EU.
Spolecné pak usiluji o to, aby byla nalezena a do praxe uvedena
zajimava a inovativni fesent.

Kazdé kolo implementace Iniciativy Spolecenstvi EQUAL je rozdéleno
na nékolik fazi — tzv. Akci. Akce 1 je zahajovaci faze uréena

k dotvoreni a upevnéni jednotlivych RP a narodnich a nadnarodnich
pracovnich program(. Akce 2 je obdobi, v jehoZ ramci jsou realizovany
aktivity a pracovni program jednotlivych RP. Akce 3 je nasledné
zameérena na vytvareni tematickych siti a Sifeni vystupu, které je
provadéno na ndrodni i evropské urovni.

Hlavni ukoly Narodni kancelare EQUAL

Odpovédnost za implementaci Iniciativy Spole¢enstvi EQUAL

v CR méa Ministerstvo préace a socidlnich véci. Technickou asistenci
realizovanym projektim v ramci této Iniciativy zajiStuje od roku 2001
Narodni kancelar EQUAL, ktera je soucasti NVF. Jedna se zejména
o metodickou a odbornou podporu projekt, jejich monitoring,
administraci podpory a praci narodnich tematickych siti.

V roce 2004 se prolinaly prace pro I. kolo vyzvy zapoc¢até v roce 2001
a kongici v roce 2005, a Il. kolo CIP EQUAL, které bude kon¢it v roce
2008. I. kolo je realizovano na zakladé grantového schématu v ramci
Narodniho programu Phare 2002, Il. kolo prostfednictvim Evropského
socialniho fondu.

8.1. Realizace projektu I. kola

V roce 2004 resSily projektové a finanéni manazerky problémy
souvisejici s implementaci deseti vybranych projektd v ramci Akce 2.
Projekty byly vybrany k realizaci na podzim 2002 v ramci tematickych
priorit EQUAL — 4 projekty v ramci tematické priority ,ZlepSovani
pristupu a navratu na otevreny trh prace pro osoby obtizné
integrovatelné®, jeden projekt k problematice ,Pfekonavani rasismu

a xenofobie ve vztahu k trhu prace®, dva projekty v oblasti ,,Otevirani
procesu vytvareni podnikd vici vSem, a to poskytovanim nastrojd pro
zakladani podnik(i“. Dvé rozvojova partnerstvi realizuji projekty

v tematické oblasti ,Podporovani adaptability podnikdl a zaméstnancl
vUci strukturalnim ekonomickym zménam a informaénim a dalsim
novym technologiim®. Jedno rozvojové partnerstvi pracuje v oblasti
tematické priority ,Podminky pro sladovani profesniho a rodinného
Zivota“.

e Béhem celého roku probihal u téchto projektl priibézny financni

i technicky monitoring, projektové manazerky NK EQUAL se

v pfipadé potieby Ucastnily dilezitych aktivit RP.

* Pro potieby Akce 2 NK EQUAL dale zajiStovala aktualizaci dat

v databazi MONIT a spolupraci s auditorskymi spole¢nostmi, které
provadély kontrolu dosazenych projektovych vysledkl a kontrolu
probéhlych vybérovych fizeni u pfijemcl grantu.



8.2. NK EQUAL také realizovala poradenskou ¢innost

ve vztahu k Akci 3

Dne 21. ledna 2004 byly pfijaty zadosti o grant, které nasledné
posuzovala Hodnotici komise. Do Akce 3, ktera zahrnuje Sifeni
vystupl a jejich vyuzivani v narodni politice i na mezinarodni Urovni,
byly vybrany zadosti od nasledujicich projektu:

V ramci pilife Zaméstnatelnost:

e Integrace/inkluze integrovaného poradenstvi do systému sluzeb

v CR - predkladatel: Pedagogicka fakulta Masarykovy univerzity

v Brné

e Kompas Il — program podpory aktivace vlastnich schopnosti
zameéreny na uchazece o zaméstnani bez stfedniho vzdeélani, ktefi
maji problémy s uplatnénim na trhu prace — predkladatel: Regionalni
rozvojova agentura Usteckého kraje, a.s.

« Sifeni dobré praxe v podporovaném zaméstnavani — predkladatel:
Obcanské sdruzeni Rytmus

V ramci pilife Podnikani

¢ CePo-SBC — Cesta k podnikani prostfednictvim
Lotart-business-center” — predkladatel: Trexima, spol. s r.o. (v ramci
tohoto projektu doslo ke spojeni 2 RP — Trexima a Kazuist)

V ramci pilife Adaptabilita:
¢ Restart — predkladatel: RPIC — ViP, s.r.o.

Vzhledem k tomu, Ze projekty I. kola Iniciativy Spole¢enstvi EQUAL
koncily v dubnu 2005, byl rok 2004 ve svém zavéru obdobim pfiprav
nebo jiz pfimo realizaci zavérecnych zprav a mainstreamingovych
aktivit a konferenci na narodni i mezinarodni drovni. Hodnotily se také
vystupy v ramci narodnich tematickych siti.

8.3. Cinnost narodnich tematickych siti - NTS

NTS soustreduji experty v ramci pracovnich skupin, které jsou
vytvofeny ve vazbé na Ctyfi pilife Evropskeé strategie zaméstnanosti
— zaméstnatelnost, podnikani, adaptabilita a rovné prileZitosti muzi
a zen. NTS sdruzuji zastupce rozvojovych partnerstvi, profesnich
sdruzeni, odbor(, ministerstev, ufadd prace, podnikatelt atd., a byly
ustanoveny NK EQUAL v listopadu 2003. Maji za ukol spolupracovat
pfi informovani a Sifeni projektovych vystupl mezi organy statni
spravy a samospravy a mezi jednotlivymi zainteresovanymi
organizacemi. Dale maji spoluplsobit pfi rozvoji mezinarodni
spoluprace, snazit se o ovliviiovani a zmény na trhu prace, v politice
a praxi zaméstnanosti, a ve strategickych a koncepcénich
dokumentech.

Se zakladni vizi NTS se jejich ¢lenové méli moznost seznamit

na ustavujicim zasedani NTS, které poradala NK EQUAL

ve spolupraci s MPSV. Pro pfedsedy NTS dale zajistila zasedani

predsedl a vedoucich jejich pracovnich skupin, jehoz pfedmétem bylo
informovani o postupu v projektech, metodické podpore pro praci NTS

a také prezentace prikladt dobré praxe.
Pro zabezpeceni fungovani NTS vytvorila NK EQUAL zakladni
metodické dokumenty.

with auditors who carried out audits of grant beneficiaries
as regards project outcomes and tenders completed.

8.2.The NSS EQUAL also provided counselling

in relation to Action 3

On 21 January 2004 applications for a grant were
accepted which were then assessed by the Evaluation
Commission. The following projects were selected within
Action 3 which involves dissemination of outcomes and
their use at national and international levels:

The Employment Pillar:

* Integration/Inclusion of Integrated Counselling into the
Services System in the CR — Promoter: the Pedagogical
Faculty of Masaryk University in Brno

* Kompas |l — programme supporting mobilisation of own
capacities designed for job seekers without secondary
education who face difficulties in the labour market

— Promoter: Regional Development Agency of the Usti nad
Labem region, a.s.

« Dissemination of Good Practices in Supported
Employment — Promoter: RYTMUS (NGO)

The Entrepreneurship Pillar

o CePo-SBC — Towards Entrepreneurship via “Start-
Business-Centre” — Promoter: Trexima, s r.o. (2 DPs were
combined as part of this project — Trexima and Kazuist).

The Adaptability Pillar:
¢ Restart — Promoter: RPIC - ViP, s.r.o.

In view of the fact that the C| EQUAL Round | projects
should be finalised in April 2005, at the end of 2004
preparations or even implementation were under way, final
reports were being developed and mainstream activities
and conferences held at both national and international
levels. The outcomes of national thematic networks were
also evaluated.

8.3. National Thematic Networks (NTNs)

NTNs bring together experts as part of working

groups set up in relation to four pillars of the European
Employment Strategy — employability, entrepreneurship,
adaptability and equal opportunities for men and women.
NTNs’ members are representatives of development
partnerships, professional associations, trade unions,
ministries, labour offices, employers etc. They were set
up by the NSS EQUAL in November 2003. Their task is
to co-operate in the dissemination of project outcomes
among state administration and local government bodies
and various organisations involved. Furthermore, they
should contribute to the development of international
co-operation, pursue implementation of changes in the
labour market, in employment policies and practices, and
as regards strategic and policy documents.

The NSS EQUAL in co-operation with the MoLSA
organised an NTNs constituent meeting where the
members had an opportunity to learn about the NTNs
mission. The NSS EQUAL also organised a meeting for
NTNs” chairpersons and heads of their working groups,
the aim of which was to provide information about the
progress made in terms of projects and methodological
support for NTNs, and to present examples of good
practices. In order to ensure the workings of NTNs

the NSS EQUAL developed principal methodological
documents.

* For the needs of Round | of Cl EQUAL 2 NTNs and

3 working groups were set up: NTN employability —
working group for the integration of people with disabilities,
working group for the integration of young people and



working group for multiculturalism; NTN entrepreneurship,
NTN adaptability and NTN equal opportunities for men
and women. In the course of 2004 meetings of working
groups within NTN employability were held — WG for

the integration of young people, WG for the integration

of people with disabilities, as well as within NTN
entrepreneurship and NTN adaptability.

* The NSS EQUAL also arranged for links between NTNs
and European thematic groups (ETGs). Many experts from
development partnerships and NTNs were involved in the
workings of ETGs and events organised by them, primarily
as regards the identification and presentation of EQUAL
products, approaches and outputs in the CR which could
affect the activities and strategies at European level.

8.4. Implementation of Cl EQUAL Round Il Projects

In order to facilitate implementation of projects within
Round Il of the Community Initiative EQUAL in 2004 the
NSS prepared strategic documents and manuals.

* During the year the NSS EQUAL staff provided hundreds
of consultations on the phone, via e-mail and in person.
They organised seminars, regularly updated the website
www.nvf.cz/equal, the mailing list (approx. 360 addresses),
and arranged for the instalment of a new database RIFE
by means of which data is transferred into the international
database of all European projects of the Community
Initiative EQUAL — ECDB.

* In co-operation with the MoLSA the NSS EQUAL
organised 11 introductory seminars across the Czech
Republic for Round Il of the Community Initiative EQUAL
which the European Commission announced for the period
2004-2006.

On 6 August 2004 calls for proposals Cl EQUAL were
launched for applications for grants within thematic
priorities based on four pillars of the European
Employment Strategy.

* Project proposals from applicants were accepted until
30 September 2004. For Measure 5.2 — “Assisting Asylum
Seekers in Their Integration to the Labour Market within
Objective 2” (the Capital City of Prague) — additional calls
for proposals were announced on 4 November 2004.

A total of 130 applications were collected.

* The evaluation process was administered by the NSS
EQUAL while using independent external experts in the
period between 1 October and the beginning of December
2004. The NSS EQUAL developed the necessary
evaluation documents. At the end of the evaluation
process the 59 most successful applicants were selected
within five thematic priorities. They were notified of the
allocation of resources from the European Social Fund
and the national budget for implementation of their
projects.

An overview of all selected projects is available
at www.nvf.cz/equal.

- As part of Priority 1- Employability for the Measure
“Facilitating Access and Return to the Labour Market for
Those Who Have Difficulty In Being Integrated or Re-
integrated“ ” 12 projects were selected, and 3 projects
were approved with the Measure “ Combating Racism and
Xenophobia in Relation to the Labour Market”.

- As part of Priority 2 — Entrepreneurship 10 projects were
successful within the Measure “Improve Conditions and
Tools for the Development of Business run by Persons
from Disadvantaged Groups”, and 9 projects were
accepted within the Measure “Strengthening the Social
Economy, in Particular the Services of Interest to the
Community, with a Focus on Improving the Quality

of Jobs”.

* Pro potfeby I. kola Iniciativy Spoleenstvi EQUAL vznikly 4 NTS

a 3 pracovni skupiny, a to NTS zaméstnatelnost s pracovnimi
skupinami pro integraci ZPS, integraci mladych lidi a pracovni skupina
pro multikulturalitu. Dale NTS podnikani, NTS adaptabilita a NTS

pro rovné prilezitosti Zen a muza. Béhem roku 2004 byla realizovana
setkani jednotlivych pracovnich skupin NTS zaméstnatelnost — PS pro
integraci mladych lidi, PS pro integraci ZPS, NTS pro podnikani a NTS
adaptabilita.

* NK EQUAL také zajistovala provazanost NTS na Evropské
tematické skupiny. V ramci fungovani ETS se podilela fada expertd

z rozvojovych partnerstvi a z NTS na praci a akcich evropskych
pracovnich skupin, a to pfedevsim pfi identifikovani a prezentovani
EQUAL produktu, pfistupt a vystupt v CR, které by mohly ovlivnit
aktivity a strategii na evropské urovni.

8.4. Realizace projektt II. kola CIP EQUAL

Pro umoznéni realizace projektd v ramci Il. kola Programu Iniciativy
Spolecenstvi EQUAL v roce 2004 zpracovala NK EQUAL strategické
metodické dokumenty, manualy a prirucky.

*V priibéhu roku pracovnici NK EQUAL poskytli stovky telefonickych,
e-mailovych i osobnich konzultaci, zajiStovali organizaci seminard,
pravidelnou aktualizaci webovych stranek www. nvf.cz/equal,

mailing listu (cca 360 adres) a nainstalovani nové databaze RIFE,
prostfednictvim které dochazi k pfenosu dat do mezinarodni databaze
v8ech evropskych projektl Iniciativy Spolec¢enstvi EQUAL — ECDB.

* Ve spolupraci s MPSV uspofadala NK EQUAL po celé CR 11
uvodnich informaénich seminaru ke Il. kolu Programu Iniciativy
Spolecenstvi EQUAL, které Evropska komise vyhlasila na obdobi
2004-2006.

Dne 6. srpna 2004 byla vyhlaSena vyzva Programu Iniciativy
Spolecenstvi EQUAL k podavani zadosti o grant v ramci
tematickych priorit, které vychazeji ze ¢tyr pilifti Evropské
strategie zaméstnanosti.

* Projekty od Zadatell o grant byly pfijimany do 30. zafi 2004.

Pro opatfeni 5.2 — Pomoc Zadatelim o azyl v pfistupu na trh prace

v oblasti Cile 3 (Uzemi hl. mésta Prahy) — byla dne 4. listopadu 2004
vyhlaSena dodate¢na vyzva. Celkem bylo shromazdéno 130 zadosti.
* Hodnotici proces zajiStovala NK EQUAL s vyuzitim nezavislych
externich hodnotiteltl v obdobi od 1. fijna do zacatku prosince 2004.
K zabezpeceni hodnoceni NK EQUAL vypracovala potfebné
metodické dokumenty. V zavéru hodnoticiho procesu bylo vybrano
bylo zaslano oznameni o pridéleni prostredkt Evropského socialniho
fondu a statniho rozpoctu na realizaci jejich projektu.

Prehled v§ech vybranych projektd naleznete
na www.nvf.cz/equal.

-V ramci Priority 1 Zaméstnatelnost pro opatreni ,ZlepSovani pfistupu
a navratu na trh prace pro osoby obtizné integrovatelné” bylo vybrano
12 projektd, pro opatfeni ,,Pfekondvani rasismu a xenofobie na trhu
prace” 3 projekty.

-V Priorité 2 Podnikani uspélo v opatfeni ,,ZlepSovani podminek

a nastroju pro rozvoj podnikani osob ze znevyhodnénych skupin®

10 projektd a v opatteni ,Posilovani socialni ekonomiky, zejména



komunitnich sluzeb se zamérenim na zvySovani kvality pracovnich
mist“ 9 projektd.

- Do priority 3 Adaptabilita bylo zafazeno v opatfeni ,Podpora
celozivotniho uéeni a postupt umozriujicich zaméstnani osob

ze znevyhodnénych a diskriminovanych skupin na trhu prace” taktéz
9 projektd a v opatfeni ,Podpora adaptability podnikdl a zaméstnanci
na strukturalni zmény a na vyuzivani informacnich a dalSich novych
technologii“ 4 projekty.

- V priorité 4 Rovné prilezitosti muz( a Zen v opatieni ,Sladovani
rodinného a pracovniho Zivota, rozvoj flexibilnéjSich uc¢innéjSich forem
organizace prace a podpurnych sluzeb® uspély 4 projekty a v opatieni
»Snizovani rozdild v uplatiovani Zen a muzud na trhu prace” to byly
také 4 projekty.

- V priorité 5 Pomoc Zadatelim o azyl v pfistupu na trh prace v ramci
opatreni ,Pomoc zadatelim o azyl v pfistupu na trh prace“ hodnoticim
procesem uspésneé prosly 4 projekty.

Vysledky hodnoticiho procesu byly pfedlozeny Monitorovacimu vyboru
Programu Iniciativy Spole¢enstvi EQUAL k projednani na zacatku
prosince 2004. V navaznosti na toto projednani pak bylo

59 rozvojovym partnerstvim oznameno uspésné absolvovani
hodnoticiho procesu, ¢imz pro né byla zahajena Akce 1 Programu
Iniciativy Spolecenstvi EQUAL.

8.5. Priklad projektu
Jednim z projektt vybranych k realizaci v ramci CIP EQUAL
v opatreni ,,ZlepSovani pristupu a navratu na trh prace pro osoby
obtizné integrovatelné v oblastech Cile 1“ je projekt Sance predloZeny
Sdruzenim pro probaci a mediaci v justici:

Nazev projektu: Sance (zaméstnavani osob propusténych

z vykonu trestu odnéti svobody)

Nazev prijemce: Sdruzeni pro probaci a mediaci v justici
Nézev rozvojového partnerstvi: Koalice Sance

Predpokladand délka trvani projektu: 15. 12. 2004 - 30. 6. 2008

Hlavnim tématem tohoto projektu je vytvoreni a ovéreni souboru
postupl a aktivit zamérenych na zlepSeni pfistupu osob téZce
integrovatelnych na pracovni trh. Konkrétné se jedna o problematiku
navratu osob propusténych z vykonu trestu odnéti svobody na trh
prace. Tyto osoby maji dlouhodobé ztiZzenou pfilezitost najit si a udrzet
zaméstnani. Realizaci projektu vede Sdruzeni pro probaci a mediaci
v justici v partnerstvi s 10 organizacemi ze statniho i nestatniho

a neziskového sektoru:

Arméda spasy, Cesky helsinsky vybor, Charita Opava, Integrovana
stfedni Skola technicka - Centrum odborné pfipravy, Mosty - socialné
psychologické centrum, Obcanska poradna Nymburk, Probaéni

a mediaéni sluzba CR, Regionalni stfedisko vychovy a vzdélavani,
s.r.o., Ufad prace Most a Vézerska sluzba Ceské republiky. VSechny
organizace maji bohaté zkuSenosti s praci s osobami propusténymi

z vykonu trestu odnéti svobody a spojuje je spolecny zajem v podobé
dosazeni zodpoveédného a samostatného navratu odsouzenych

do spole¢nosti a minimalizace rizika recidivy.

- Another 9 projects were approved within the Priority 3
Measure “Promoting Lifelong Learning and Inclusive Work
Practices Encouraging the Recruitment and Retention

of Those Suffering Discrimination and Inequality in the
Labour Market”, and 4 projects within the Measure “
Supporting the Adaptability of Firms and Employees

to Structural Economic Change and the Use of Information
Technology and Other New Technologies®.

- There were 4 successful projects within the Priority

4 Measure “ Reconciling Family and Professional Life
Developing More Flexible and Effective Forms of Work
Organisation and Support Services”, and another

4 projects were selected within the Measure “Reducing
Gender Gaps and Supporting Job Desegregation”.

- Within Priority 5 — Assisting Asylum Seekers in Their
Integration to the Labour Market 4 projects were endorsed
as part of the Measure with the same title.

The results of the evaluation process were submitted

to the Monitoring Committee of the Community Initiative
EQUAL for discussion in early December 2004. Following
this discussion 59 development partnerships were notified
of their success in the evaluation process and this was for
them the beginning of Action 1 of the Community Initiative
Programme EQUAL.

8.5. Example of project

One of projects selected for realization within CIP EQUAL,
measure ,Improvement of access and re-entry to the
labour market for persons with difficulty to integrate” under
Objective 1 is the project ,Chance®, promoted by the
Association for Probation and Mediation in Justice.

Project title: Sance (A Chance)

(Employing Ex-offenders )

Name of beneficiary: Association for Probation

and Mediation in Justice _

Name of development partnership: Koalice Sance
Expected duration of the project: 15. 12. 2004 - 30. 6. 2008

The main objective of the project is to develop and test

a set of procedures and activities focused on improving
access to the labour market for individuals facing severe
integration-related difficulties. There is a specific focus
on ex-offenders returning to the labour market. They
face long-term difficulties when seeking and retaining
employment. The project is run by the Association for
Probation and Mediation in Justice in partnership with

10 organisations representing the public, private and
voluntary sectors: The Salvation Army, Czech Helsinky
Committee, Charita Opava, Integrated Secondary
Technical School — Centre for Vocational Training, Mosty-
Social-Psychological Centre, Civic Counselling Centre
Nymburk, Probation and Mediation Service in the CR,
Regional Centre for Upbringing and Education s.r.o0., the
Labour Office in Most, and the Czech Prison Service. All
these organisations have extensive experiences in dealing
with ex-offenders and they share an interest in facilitating
their responsible and independent return to society and
minimising the risk of recidivism.

The main target group for which the project is
designed consists of offenders. The Sance project
seeks to support offenders and ex-offenders by means

of developing a model motivational programme, supporting
prisoners in retraining for professions required by the
labour market and in re-acquiring working habits, and by
means of offering assistance in the search for jobs across
the CR. The clients themselves will play an active role

in the design of the programme — i.e. they will identify what
they consider to be important. The main objectives of the
DPs in this programme is to create an integrated system



for continuous provision of services and programmes to be
undertaken after release from prison, to develop a system
for individual support for ex-offenders, to build a system

of multi-disciplinary co-operation among specialists and
organisations, etc.

The project is also focused: on employers — i.e. potential
providers of jobs for the main target group (staff in prisons,
probation workers, specialists in non-profit organisations),
lay individuals interested in working with the target group,
the prisoners’ family members and victims of criminal
activities. Successful procedures — so-called good
practices — will be further disseminated among prisoners,
state administration bodies, legislators and organisations
dealing with similar issues, the relevant responsible
persons at local, regional, national and European levels,
and the lay public.

The procedures developed will be tested in 3 Czech
prisons in the Usti nad Labem and Central Bohemia
regions — the BéluSice, Jifice and Vinafice prisons.

After developing effective mechanisms for (re)integration
of individuals facing difficulties in the labour market, the
Czech development partnership teamed up with three
national partnerships in the Netherlands, Italy and France.

Hlavni cilovou skupinou, na kterou je projekt orientovan, jsou
osoby ve vykonu trestu odnéti svobody. Projekt Sance chce
podpofit vézné pred a po vystupu z vykonu trestu odnéti svobody
vytvofenim modelového motivacniho programu, podporenim
véznénych osob pfi rekvalifikaci na profese, které jsou na trhu prace
zadané, znovuosvojenim pracovnich navykl a také nabidkou pomoci
pfi vyhledavani pracovnich pfilezitosti v ramci celé CR. Sami klienti
se ale budou aktivné podilet na pfipravé programu, tzn. ze oni sami
rozhodnou o tom, co povazuji za uzite¢né. Hlavnimi cili programu
rozvojového partnerstvi je vytvofeni kontinualniho integrovaného
systému sluzeb a programu pro pfipravu na propusténi, vytvoreni
systému individualni podpory pro propusténé, rozvoj systému
multidisciplinarni spoluprace mezi odborniky a organizacemi aj.
Projekt je dale zaméren: na zaméstnavatele, tzn. na potencialni
poskytovatele pracovniho mista pro hlavni cilovou skupinu, odborniky
(vézenisky personal, probacni pracovnici, odbornici

v neziskovych organizacich), laické zajemce o praci s hlavni cilovou
skupinou, rodinné pfislusniky véznénych osob a na obéti trestné
ginnosti. Usp&sné fungujici postupy, tzv. dobréa praxe, budou dale
rozSifovany na véznéné osoby, organy statni spravy, zakonodarce

a organizace, které se zabyvaji feSenim obdobné tématiky, relevantni
zodpovedné osoby na lokalni, regionalni, narodni a evropské urovni,
a na laickou verejnost.

Vytvorené postupy budou pilotné ovéreny ve 3 ¢eskych véznicich

v Usteckém a Stredodeském kraji — konkrétné se jedna o véznice
Bélusice, Jifice a Vinafrice.

Pro vytvoreni efektivnich mechanismu reintegrace osob
znevyhodnénych na trhu prace se ¢eské rozvojové partnerstvi spojilo
s dal$imi tfemi narodnimi partnerstvimi z Nizozemi, Italie a Francie.



9. Program Leonardo da Vinci

Narodni agentura programu Leonardo da Vinci, ktera je soucasti
Nérodniho vzdélavaciho fondu, pokracovala v roce 2004 v uspésné
implementaci druhého obdobi (2000-2006) evropského programu

na podporu inovaci odborného vzdélavani Leonardo da Vinci.

K hlavnim vysledkim prace Narodni agentury tohoto programu patfi
vyrazné zvyseni podtu mladych lidi z CR, ktefi absolvovali odbornou
praxi v nékteré zemi EU, vznik mnoha inovativnich vzdélavacich
materialt vypracovanych v ramci ukoncenych pilotnich projektt, nové
publikace a uspésna celostatni konference o vysledcich programu

na narodni trovni.

9.1. Projekty mobility

Tyto projekty umoznuiji v podobé projektd stazi studentdm odbornych
Skol, mladym absolventim, pracovnikim a nezaméstnanym
absolvovat odbornou praxi v zemich EU a dalSich ¢lenskych zemich
programu. Ta jim zlepSi odborné znalosti, cizojazy¢né dovednosti

a rozSifi obecny rozhled. V podobé projektt vymény umoznuiji také
ucitelm, lektorim, personalistim a kariérovym poradciim predavat
si zkuSenosti se svymi zahrani¢nimi kolegy. O projekty mobility

je proto zna¢ny zajem.

K unorovému terminu pro predlozeni navrha projektt mobility obdrzela
Narodni agentura programu 136 navrh( projektl - t¢émér o Etvrtinu
vice nez vloni. Po hodnoceni navrhli schvalil Vybor pro vybér projektl
109 projektt mobility, z nichZ bylo 86 projektd stazi: 61 pro studenty
odbornych stfednich a vyssich skol, 12 pro studenty vysokych skol

a 13 pro absolventy a mladé pracovniky, a 23 projektt vymén. Pocty
Ucastnikll schvalenych projektt dosahly 1271 osob.

Po informovani predkladatelli o vysledcich procedury vybéru projektu
zajistila Narodni agentura uzavreni kontrakt(l o implementaci projektt
a nasledovala poc¢atecni faze jejich realizace. Vedle toho Narodni
agentura zajistovala také administraci projektl z let 2002-2003,
hodnotila pfedlozené zpravy o projektech a provadéla prislusné platby
a kontroly. V roce 2004 vypracovala Narodni agentura zaveérec¢nou
zpravu o implementaci projektt mobility pro Evropskou komisi, ktera
byla uspésné prijata.

Pro dal$i obdobi implementace projektd byl rok 2004 prelomovy
kvuli disledkiim vstupu Ceské republiky do EU. Finanéni prostfedky
na podporu projektt mobility, které budou vyuzity po¢inaje generaci
projektt 2005, byly zdvojnasobeny.

9.2. Pilotni projekty a projekty jazykovych dovednosti generace 2004
V unoru 2004 obdrzela Narodni agentura programu Leonardo

da Vinci 14 konec¢nych navrh téchto viceletych projektd, v nichz
Ceské organizace ve spolupraci se svymi zahraniénimi partnery
vypracovavaji inovativni vzdélavaci materialy pro odborné vzdélavani
urcitych cilovych skupin ve specifikovaném oboru. Z toho bylo

12 pilotnich projektd, 1 projekt jazykovych dovednosti a 1 projekt
nadnarodnich siti organizaci.

Leonardo da Vinci
Programme

The National Agency of the Leonardo da Vinci programme,
which is part of the National Training Fund, continued

with the successful implementation of the second phase
(2000-2006) of the Community Vocational Training Action
Programme Leonardo da Vinci. The main achievements

of the National Agency of the programme include

a considerable increase in the number of young people

in the CR who have undergone placements in an EU
country, the development of a range of innovative training
materials prepared as part of completed pilot projects, new
publications and a successful national conference on the
programme outcomes at national level.

9.1. Mobility Projects

Mobility projects which take the form of placements make
it possible for students at technical and vocational schools,
young school leavers, employees and unemployed
individuals to undergo work placements in EU countries
and other countries involved in the programme. In this way
they enhance their professional knowledge and language
competencies, and expand their general awareness.

The projects also take the form of exchanges facilitating
an exchange of experience between Czech and foreign
teachers, trainers, human resources managers and career
counsellors. Mobility projects are therefore in great demand.

At the February deadline for submission of mobility
projects, the National Agency had received 136 project
proposals — almost 25% more than the previous year.
Following evaluation the Project Selection Committee
approved 109 mobility projects of which 86 were
placement projects: 61 for students at secondary and
higher vocational schools, 12 for university students and
13 for school leavers and young employees. The remaining
23 were exchange projects. The number of participants

in the projects approved amounted to 1,271.

After informing the project promoters about the outcomes
of the selection procedure, the National Agency arranged
for the signing of contracts for the approved projects

and monitored the initial stages of their implementation.
Apart from this it also administered 2002-2003 projects,
evaluated project reports submitted and executed the
relevant payments and managed supervision. In 2004
the National Agency developed a final report about the
implementation of mobility projects for the European
Commission. The report was accepted.

The year 2004 was a turning point in terms of further
implementation of the projects due to the Czech Republic’s
accession to the EU. The level of financial resources for
mobility projects to be used in beginning the 2005 project
round has been doubled.

9.2.The Pilot Projects and Language Competencies
Projects of the 2004 Round

In February 2004 the National Agency of the Leonardo
da Vinci programme received 14 full proposals for these
projects which last several years and as part of which
Czech organisations, in co-operation with their foreign
partners, develop innovative training materials for the
vocational education and training of specific target groups
in a specific area. Of these 12 were pilot projects,

1 a language competencies project and 1 a trans-national
networks project.



After evaluation of these projects at both national and
European levels the European Commission selected

5 projects to be supported — 4 pilot projects and 1 trans-
national networks project.

* Transfer of Knowledge in the Field of Eco-Design

— a pilot project of the Centre for Innovation and
Development in Prague

e European Common Principles for Accreditation

of Non-Formal and Informal Learning in Lifelong
learning — a pilot project of the National Institute for
Technical and Vocational Education in Prague

* E-learning for Acquiring New Types of Skills — a pilot
project of the Czech Technical University in Prague

* Lifelong Educational Project on Brownfields - a pilot
project of the Technical University of Ostrava

* Retraining for an Information Society and for
Disadvantaged Individuals — a trans-national networks
project of the Brno University of Technology

Another 77 Czech institutions began co-operation in 2004
on similar projects managed by foreign organisations

in the role of partners.

During the summer months the National Agency arranged
for the signing of contracts with the project promoters

and in October 2004 their implementation was launched.
Representatives of the National Agency took part

in the kick-off meetings of project promoters and partner
organisations.

9.3.The Pilot Projects and Language Competencies
projects of the 2005 Round

In October 2004 43 pre-proposals for 2005 Round projects
were submitted to the National Agency of the Leonardo
da Vinci programme following an information campaign.
Of these 35 were pilot projects, 7 language competencies
projects and 1 a trans-national networks project. After
evaluation the Selection Committee recommended

to invite promoters of 20 projects to submit a full proposal.
These included 14 pilot projects and

6 language competencies projects. Full proposals were
submitted in February 2005.

9.4. Thematic Monitoring Activities

The National Agency of the Leonardo da Vinci programme
contributes to the work of 3 European thematic working
groups set up by the European Commission. They are
designed to identify and disseminate the outcomes of the
Leonardo projects in five thematic categories.

The National Agency representatives played an active
role in the work of the following working groups:

* Group 1 — Integration into the labour market managed
by the Austrian National Agency

* Group 2 — The development of skills in companies,
particularly SMEs managed by the French National
Agency

* Group 3 — Adaptation of the training supply and new
training methods — quality of training managed by the
British National Agency

By means of the work in thematic groups the National
Agency provides information to Czech organisations

about successful Leonardo da Vinci projects in Europe,
encourages their participation in thematic seminars and,

in turn, enhances the awareness of European actors about
the activities and outcomes of Czech organisations within
the programme.

Po ukonéeni procedury hodnoceni téchto projektt na narodni
i evropskeé urovni vybrala Evropska komise k podpore 5 projekt( -
z toho 4 pilotni projekty a 1 projekt nadnarodnich siti organizaci.
¢ Transfer znalosti v oboru ekodesignu

- pilotni projekt Centra inovaci a rozvoje v Praze
¢ Evropské jednotné zasady pro akreditaci neformalniho
a informalniho uéeni v celozivotnim ucéeni

- pilotni projekt Narodniho ustavu odborného vzdélavani v Praze
¢ E-learning pro osvojovani novych druhti dovednosti

- pilotni projekt Ceského vysokého uéeni technického v Praze
* Projekt celozivotniho vzdélavani v oboru revitalizace
zdevastovanych uzemi

- pilotni projekt Vysoké Skoly bariské — Technické univerzity v Ostravé
* Rekvalifikace pro informaéni spolecnost pro znevyhodnéné
osoby

- projekt nadnarodnich siti Vysokého uceni technického v Brné

DalSich 77 ¢eskych instituci zacalo v roce 2004 spolupracovat
na podobnych projektech fizenych zahrani¢nimi organizacemi
v roli partnerd.

V letnich mésicich pfipravila Narodni agentura uzavreni kontraktd
s predkladateli o implementaci téchto projektt a od fijna 2004 se
zacCaly projekty realizovat. Zastupci Narodni agentury se zucastnili
porad predkladatelskych a partnerskych organizaci u pfilezitosti
zahajeni prace na projektech.

9.3. Pilotni projekty a projekty jazykovych dovednosti generace
2005

V Fijnu 2004 bylo v navaznosti na informacni kampari pfedlozeno
Narodni agentufe programu Leonardo da Vinci 43 predbéznych
navrha projektl generace 2005. Z toho bylo 35 pilotnich projekt,

7 projektd jazykovych dovednosti a 1 projekt nadnarodnich siti
organizaci. Po ukonc¢eni procedury hodnoceni rozhodl Vybor pro
vybér projektd, aby predkladatelé 20 prfedbéznych navrh( projektd byli
vyzvani k vypracovani a predlozeni koneéného navrhu.

Slo o 14 pilotnich projektti a 6 projektl jazykovych dovednosti.
Konecné navrhy projektt pak byly pfedkladany v tnoru 2005.

9.4. Aktivity v ramci tematického monitorovani

Narodni agentura programu Leonardo da Vinci se podili na praci tfi
evropskych pracovnich skupin ustavenych Evropskou komisi. Ty jsou
uréeny k vybéru a Siteni nejlepsich vysledkd projektl programu, a to
v péti tematickych skupinach.

Zastupci Narodni agentury se aktivné ucastnili praci téchto
tematickych skupin:

» Skupina 1 — Integrace do trhu prace fizena rakouskou Narodni
agenturou

» Skupina 2 — Rozvoj dovednosti v podnicich, zejména malych
a stiednich fizena francouzskou Narodni agenturou

¢ Skupina 3 — Kvalita vzdélavani — adaptace nabidky vzdélavani
a nové metody vzdélavani fizena britskou Narodni agenturou



Prostfednictvim prace v tematickych skupinach informuje Narodni
agentura ¢eské organizace o uspésnych projektech programu
Leonardo da Vinci v Evropg, podnécuije jejich ucast na tematickych
seminafich a naopak podporuje informovanost evropskych aktérl
o ¢innosti a vysledcich Ceskych organizaci v programu.

9.5. Informachni aktivity

* Ve dnech 5.-6. dubna 2004 usporadala Narodni agentura programu
Leonardo da Vinci celostatni konferenci ,,Vyuzivani vysledka
programu Leonardo da Vinci v Ceské republice®. Zugastnilo se

ji kolem 320 predstavitelti odbornych skol, vysokych $kol, podnikii,
uradl prace, neziskovych a dalSich organizaci ze vSech

kraju republiky. Pfitomni byli i zahrani¢ni hosté z 18 zemi véetné
predstavitel Evropské komise. V priibéhu konference se prezentovalo
nékolik konkrétnich projektt programu. Zastupci zahrani¢nich
Narodnich agentur seznamili ¢eské ucastniky s vysledky prace

péti evropskych tematickych pracovnich skupin, probéhla tiskova
konference a vystava projektl a jejich produktl. Druhy den konference
byl zaméren na projekty mobility. Slavnostné zde byly pfedany
certifikaty kvality predkladateltim nejlepsich projektt mobility z roku
2001, vyhodnocené jako nejlepsi (viz dale bod 9.7.). Ugastnici obdrzeli
dvé publikace, které Narodni agentura u pfilezitosti konference vydala:
Priklady projektd s popisy vice nez 70 projektd z riznych evropskych
zemi a s riznym tematickym zamérenim,

a Pecet kvality s popisem metodiky hodnoceni kvality projektt mobility
a charakteristikami ocenénych projektt.

* Narodni agentura programu Leonardo da Vinci dale spolupracovala
na pfipravé celostatniho seminare ,,Celozivotni u¢eni — Kromériz

Obsahoveé zajistila jednu ze sekci seminare zamérenou na vyuzivani
evropskych programl na podporu celozivotniho uceni. Poskytla zde
informace o implementaci programu Leonardo da Vinci v CR

a prezentovala ukazky Uspésnych projektd.

* V ramci svych informacnich ¢innosti pfipravili pracovnici Narodni
agentury nebo se podileli na usporadani celkem 14 seminaru

pro Uspésné predkladatele projektt a zejména pro potencialni
predkladatele. Seminare se konaly kromé Prahy také v Brnég, Jihlave,
ValaSském Mezifi¢i, Olomouci, Pisku, Humpolci, Podébradech a Plzni.
O programu Leonardo da Vinci bylo béhem roku 2004 publikovano

141 ¢lanku v celostatnich i regionalnich novinach a ¢asopisech.

e Aktualni informace o programu, jakoz i o vysledcich uspésnych
projektt poskytoval periodicky zpravodaj Leonardo INFO. Béhem roku
2004 byla pfipravena a vydana 3 ¢isla zpravodaje (¢isla 10, 11 a 12).

* Pracovnici Narodni agentury programu informovali o implementaci
programu Leonardo da Vinci na mezinarodnich seminarich

v Birminghamu, Bordeaux, Nikosii, Bruselu, Vidni, Bratislavé

a Maastrichtu. Zajistili na nich u¢ast zastupcu éeskych organizaci
zaclenénych do programu a na nékterych seminéafich byli také
spoluporadateli.

9.5. Information Activities

* On 5-6 April 2004 the National Agency of the Leonardo
da Vinci programme organised a national conference
entitled “Valorisation of the Outcomes of the Leonardo
da Vinci Programme in the Czech Republic”. It was
attended by some 320 representatives of VET schools,
universities, companies, labour offices, non-profit and
other organisations from across the Czech Republic.
There were also foreign guests from 18 countries including
representatives of the European Commission. Several
specific projects were presented during the conference.
Representatives of foreign National Agencies presented
information to Czech participants about the results of five
European thematic working groups. There was also

a press conference and an exhibition of projects and their
outcomes. The second day of the conference was focused
on mobility projects. Quality awards were conferred

on the promoters of the best mobility projects in 2001 (see
also section 9.7.).The conference participants received
two publications issued by the National Agency on the
occasion of the conference: Project Examples containing
a description of over 70 projects from various European
countries and with a different thematic focus, and Quality
Award describing the methodology for evaluating the
quality of mobility projects and the descriptions of the
award-winning projects.

* The National agency was involved in the preparation

of a national seminar entitled “Lifelong Learning -
Kromeé¥iz 2004” which was held on 25-26 May 2005

in Kroméfiz. The Agency was responsible for the content
of one of the sessions focused on the use of European
programmes to support lifelong learning. It provided
information about the implementation of the Leonardo
da Vinci programme in the CR and presented examples
of successful projects.

* As part of their information activities the staff

of the National Agency organised or contributed to the
organisation of a total of 14 seminars for successful
project promoters and particularly for potential promoters.
Besides Prague the seminars were held in Brno, Jihlava,
Valasské Mezifi¢i, Olomouc, Pisek, Humpolec, Podébrady
and Plzen. A total of 141 articles about the Leonardo
programme were published in national and regional
newspapers and journals.

* Up-to-date information about the programme and

the results of successful projects were provided in the
periodical newsletter Leonardo INFO. In 2004 three issues
were prepared and published (no. 10, 11 and 12).

* The staff of the National Agency provided information
about the implementation of the Leonardo da Vinci
programme at international seminars in Birmingham,
Bordeaux, Nicosia, Brussels, Vienna, Bratislava and
Maastricht. They also arranged for participation

in the seminars on the part of representatives of Czech
organisations involved in the programme, and co-
organised some of the seminars.

9.6.The Seminar , Agriculture — Training — Europe*

In the second half of 2005 the National Agency developed
a proposal called for by the European Commission

to organise a European seminar to support the use

of the outcomes of projects concerned with vocational
education in agriculture. The proposal scored a success
in international competition and, entitled “Agriculture
—Training — Europe®, was held in Prague on 28-29
January 2005.



9.7. Quality Award for Mobility Projects

In 2004 the National Agency continued the evaluation

of mobility projects and awarded prizes for the best.

It developed a methodology for evaluation of the 2001
Round mobility projects and organised project evaluation
by a group of independent external experts. The promoters
of the10 best projects received certificates of quality
signed by the Minister of Education, Youth and Sports, the
Minister of Labour and Social Affairs and the Director

of the National Training Fund. The certificates were
conferred on the promoters by the Minister of Education
on 5 April 2005 at a national conference concerned with
the use of the outcomes of Leonardo da Vinci programmes
in the CR.

In the second half of 2004 the National Agency was
involved in the preparations for evaluating and giving
awards to mobility projects at European level. It nominated
4 Czech projects for the award and contributed to the
development of evaluation methodology and to the
preparation of a European seminar on the quality

of mobility projects which was held in January 2005

in Oslo.

At the end of 2004 the National Agency launched
evaluation of another round of mobility projects — those
of 2002. It adjusted the evaluation methodology and
arranged for the projects to be evaluated by independent
external experts.

9.8. Examples of Projects

The Integrated Secondary School for Construction and
Trades in Liberec organised, with the support of the
Leonardo da Vinci programme, a three-week placement
for 7 students in car mechanical, auto-electrical, electro-
mechanical and plumbing-heating technical programmes.
They were placed in German companies where they
worked under the supervision of German instructors.
The placement was designed to enable students to learn
about the trades and the relevant professional standards
applied in Germany.

The pilot and similar projects completed in 2004 included,
for example, a project entitled “International Logistics”.

It was managed by G. Habrman Higher Vocational School
and Secondary Technical School in Ceska Trebova.

In co-operation with partner institutions in Belgium, Great
Britain, the Netherlands, Spain, Greece, Slovakia, Poland,
Latvia, Romania, Bulgaria, ltaly and Iceland the schools
developed a set of training modules in 12 important areas
of international logistics (e.g. Road Transport, Packaging,
Insurance, Dangerous Goods, E-commerce) and a multi-
lingual dictionary of some 5,000 logistical terms with
explanations. These training materials on CD will be used
by vocational and technical schools and universities, as
well as by transport, forwarding and trading organisations
for the continuing training of their staff. Further details are
available on the project website at www.inter-log.net.

9.6. Seminar ,,Agriculture — Training — Europe*“

Ve druhé poloviné roku 2004 vypracovala Narodni agentura

v ramci vyzvy Evropské komise navrh na usporadani evropského
seminare podporujiciho vyuzivani vysledkl projektll zabyvajicich se
odbornym vzdélavanim v oboru zemédélstvi. Navrh obstal v naroéné
mezinarodni konkurenci a seminar pod nazvem ,,Agriculture
—Training — Europe* se pak konal v Praze ve dnech 28.-29. ledna
2005.

9.7. Ocenovani kvality projekti mobility

V roce 2004 pokracovala Narodni agentura v hodnoceni a ocenovani
kvality projektt mobility. Vypracovala metodiku hodnoceni pro generaci
2001 projektl mobility a zajistila hodnoceni projektt skupinou
nezavislych externich expertl. Pfedkladatelé 10 nejlepSich projektl
obdrzeli certifikaty kvality podepsané ministryni Skolstvi, mladeze

a télovychovy, ministrem prace a sociélnich véci a reditelkou
Narodniho vzdélavaciho fondu. Pfevzali je od ministryné Skolstvi,
mladeze a télovychovy 5. dubna 2005 na celostatni konferenci

o vyuzivani vysledkii programu Leonardo da Vinci v CR.

Ve druhé poloviné roku 2004 se Narodni agentura podilela

na pripravach hodnoceni a ocenovani kvality projekt( mobility

na evropské urovni. Nominovala do tohoto hodnoceni 4 ¢eské

projekty a spolupracovala na metodice hodnoceni, jakoz i na pfipravé
evropského seminare vénovaného kvalité v projektech mobility v lednu
2005 v Oslu.

Koncem roku 2004 zahdjila Narodni agentura hodnoceni kvality dalSi
generace projektt mobility — projektt z roku 2002. Upravila metodiku
hodnoceni a zorganizovala hodnoceni projektd nezavislymi externimi
experty.

9.8. Priklady projektt
Integrovana stfedni Skola stavebnich a femeslinych obor( v Liberci
uskutecnila s podporou programu Leonardo da Vinci tfitydenni staz
7 uénu v oborech automechanik, autoelektrikar, elektromechanik
a instalatér—topenar v némeckych firmach, kde pracovali pod vedenim
némeckych instruktord. Stdz byla zamérfena na poznavani vykonu
femeslnych ¢innosti a pfislusnych standardd pouzivanych v Némecku.

Z pilotnich a podobnych projektl byl v roce 2004 ukonéen napfiklad
projekt ,Mezinarodni logistika“, ktery Fidila Vy$Si odborna Skola

a stfedni odborna $kola G. Habrmana z Ceské Trebové. Ve spolupréaci
s partnerskymi organizacemi z Belgie, Velké Britanie, Nizozemi,
Spanélska, Recka, Slovenska, Polska, Loty$ska, Rumunska,
Bulharska, Italie a Islandu vypracovala soubor vzdélavacich moduld
pro 12 dulezitych obord mezinarodni logistiky (napfiklad Silni¢ni
doprava, Baleni, Pojisténi, Nebezpecné latky, E-commerce)

a vykladovy vicejazyény slovnik asi 5 000 odbornych vyraz(i z logistiky.
Tyto vzdélavaci materialy na CD budou vyuzivat jednak odborné
stfedni, vySsi a vysoké skoly ve vyuce, a jednak dopravni, zasilatelské
a obchodni podniky pro dalsi vzdélavani svych pracovnikd. Podrobnéji
viz webova stranka projektu www.inter-log.net.



10. Narodni informacni stredisko
pro poradenstvi

Narodni informacni stfedisko pro poradenstvi (NISP) je soucasti
evropskeé sité Euroguidance, ktera sdruZuje tato stfediska

ve clenskych zemich EU a také v zemich pridruZenych. Zakladnim
cilem c¢innosti sité je podporovat evropskou dimenzi ve vzdélavani
a zvlasté pak v poradenstvi, usnadriovat pristup k informacim

0 vzdélavacich a poradenskych systémech, a rozvijet vzdjemnou
spolupraci a mobilitu. Stredisko NISP uzce spolupracuje s MPSV,
MSMT a dalsimi institucemi plisobicimi v oblasti poradenstvi

na narodni i mezindrodni drovni.

10.1. Evropsky portal vzdélavacich prilezitosti PLOTEUS
Stézejni Cinnosti v8ech instituci sité Euroguidance a tudiz i NISP

je vkladani a aktualizace informaci a odkazl Evropského portalu
vzdélavacich prilezitosti - PLOTEUS http://europa.eu.int/ploteus.
Portal vznikl s podporou Evropské komise a diky péci stredisek
Euroguidance dnes obsahuije vice nez 7000 odkazu

na vzdélavaci instituce ve 31 evropskych zemich. Databaze umoznuje
vyhledavani vzdélavacich a studijnich pfilezitosti podle oboru studia,
urovneé vzdélani, vyucovaciho jazyka a lokality, tj. zemé i regionu.
Kromeé toho jsou na strankach portalu dostupné riizné praktické
informace o narodnich vzdélavacich systémech a kvalifikacich,

o evropskych mobilitnich programech, ale i informace potrebné

pro studium &i pobyt v dané zemi. V prosinci byla uvedena

do provozu také ¢eska verze portalu.

10.2. Publikacni ¢innost

¢ Ve spolupraci s informacni sluzbou Eurodesk pokracoval NISP

ve vydavani ¢tvrtletniku EuroKompas, ktery pfinasi aktualni informace
o prilezitostech a nabidkach evropskych vzdélavacich programd.

Pro skupinu poradct a odbornikl ze sféry vzdélavani a prace je
cennym zdrojem uzite¢nych informaci.

* Na zakladé spoluprace s nakladatelstvim P.F.art a Spravou sluzeb
zaméstnanosti MPSV se NISP poctvrté podilel na vydavani Atlast
Skolstvi, shrnujicich vzdélavaci nabidku pro nasledujici Skolni rok

v jednotlivych krajich. Reprezentativné upravené publikace obsahuiji
informace o Skolach a dalSich zafizenich v regionu. Zahrnuji
materské, zakladni, stfedni Skoly, gymnazia, zékladni umeélecké Skoly,
Skoly specialni, jazykové, Skoly v pfirode, domovy mladeze, vychovna
zafizeni, Skolska ucelova zarizeni a také domy déti a mladeze,
sportovni a kulturni zafizeni.

¢ \/e spolupraci s nakladatelstvim P.F.art a Spravou sluzeb
zaméstnanosti MPSV byl inovovan a jiz popaté vydan kalendar Cesta
za povolanim 2005 urceny zakim 8. tfid zakladnich Skol. Kalendar
slouzi jako pomucka pfi jejich rozhodovani o budouci studijni

a profesni draze.

* U pfilezitosti 3. narodni konference o distanénim vzdélavani byl

ve spolupraci s Narodnim centrem distanéniho vzdélavani v ramci
ucasti na projektu Socrates-Grundtvig ,Distan¢ni vzdélavani

o celozivotnim uéeni“ vydan sbornik Distanéni vzdélavani v Ceské
republice - sou¢asnost a budoucnost.

National Resource
Centre for Vocational
Guidance

The National Resource Centre for Vocational

Guidance (NRCVG) is part of the Europe-wide network
“Euroguidance” which brings together similar centres

in EU member states and in associated countries.

The Centre’s main objective is to promote the European
dimension in education and particularly in counselling,
to facilitate access to information about these subjects
in European countries and to support their mutual
co-operation and mobility. The NRCVG also works in close
synergy with the MoLSA, MoEYS and other institutions
active in the area of guidance at national

and international levels.

10.1. The European Portal of Learning Opportunities

- PLOTEUS

It has become a major activity for all Euroguidance
network members (i.e. also for the NRCVG) to enter and
update information and references in the European Portal
of Learning Opportunities - PLOTEUS
http://europa.eu.int/ploteus. The Portal was established
with the support of the European Commission and, thanks
to Euroguidance centres, it now contains over 7,000

links to training institutions in 31 European countries.

The database makes it possible to search for learning
opportunities according to the subject area, level

of education, the language of instruction and location

(i.e. countries and regions). Apart from this, the PLOTEUS
portal provides various kinds of practical information about
national education systems, qualifications and European
mobility programmes, and information necessary for living
or studying in a particular country. The Czech version

of the portal was launched in December 2004.

10.2. Publication Activities

* The NRCVG continued, in co-operation with the
Eurodesk, publishing the quarterly bulletin EuroKompas.
It provides up-to-date information about opportunities
offered by European educational programmes. It is

a valuable source of useful information for counsellors and
experts in the area of education and work.

* The NRCVG in co-operation with the P.F.art publishing
house and Employment Services Administration of the
MoLSA published, for the fourth year in a row, Atlases

of Education, which provide a comprehensive overview
of educational programmes offered for the following year
in various regions. The well-illustrated publication contains
information about schools and other facilities

in regions. They include kindergartens, basic and
secondary schools, gymnazia, basic art schools, special
and language schools, institutions offering short periods
of teaching to children in the countryside, boarding
facilities for secondary school students, institutional care
facilities, school dining facilities and out-of-school centres,
and last but not least, centres for children and young
people, and sports and cultural establishments.

« Co-operation with the P.F.art publishing house and the
Employment Services Administration of the MoLSA made
it possible to publish a fifth updated edition of the Cesta
za povolanim (Towards a Career) calendar designed for
pupils in the 8th year of basic school. The calendar helps
the pupils decide on their future educational path and career.
* On the occasion of the 3rd international conference



3 NRCVG and the National Centre
sued a collection of papers

entitled sation in the Czech Republic
uture” as part of the Socrates-
“Distance Education about Lifelong
Learning”.

* As part of the Leonardo da Vinci project “Distance
Counselling” a publication was issued in co-operation
with the Employment Services Administration entitled
Distance Counselling — A Methodological Handbook
for Counsellors at Information and Guidance Centres
for Career Choice at Labour Offices in the CR.

* A collection of papers entitled “Educational Counsellor
at Secondary School” was published in co-operation with
University and School Publishing, s.r.o. on the occasion
of the first national congress on educational guidance.

* Based on a report about research undertaken

by Masaryk University in Brno a publication entitled

“The Training of Counsellors in the CR” was published
which maps the education of counsellors in the CR and
compares the situation with that in selected European
countries.

* The Proceedings of Guidance for Students at Higher
Education Institutions — Prague 2004 contain papers
presented at the 9th seminar concerned with guidance

at HE institutions.

* For the seminar for representatives of Czech and
German labour offices proceedings were issued entitled
4 Czech-German Seminar for Labour Offices in the
Border Areas in the Czech Republic, Bavaria and
Saxony. It contains papers concerned with experience
and knowledge related to social security, counselling
activities and labour market situations in the individual
countries. The proceedings are available in Czech and
German.

* In co-operation with the MoLSA’s Employment Services
Administration, the NRCVG prepared a publication entitled
Career Guidance at Labour Offices in the Czech
Republic which describes the system of career services
provided by labour offices.

* A booklet entitled The Higher Education System

in the Czech Republic — General Information 2004

and a directory of public, state and private HE institutions
Higher Education Institutions in the Czech Republic
- Directory 2004 were published in co-operation with the
Centre for Higher Education Studies.

* Due to great interest on the part of the professional
public, and in line with the needs for promoting Czech
educational institutions abroad, the NRCVG prepared

a fourth up-dated version of the leaflet The Education
System of the Czech Republic.

All publications and printed materials are distributed for
free and the majority of them is also available as PDF files
on the NRCVG websites www.nvf.cz/euroguidance. In this
way the NRCVG facilitates access to this information for
the general public.

10.3. Events and Projects

Events

* As part of the Academia project the NRCVG organised
in March a one-week placement for 15 counsellors from

9 European countries. The participants were acquainted
with guidance services provided in the education and
employment sector, visited several institutions providing
these services, e.g. a labour office, a university guidance
centre, a secondary technical school, the Youth
Information Centre and the National Institute for Technical
and Vocational Education. The programme received a very
good rating from the participants.

* In June the NRCVG was involved in the organisation

of the 1%t National Congress on Educational Guidance.

¢V ramci projektu Leonardo da Vinci ,Distan¢ni poradenstvi“ byla

ve spolupraci se Spravou sluzeb zaméstnanosti vydana publikace
Distan¢ni poradenstvi - Metodicka pomticka pro poradce
Informaénich a poradenskych stfedisek pro volbu povolani uradt
prace CR.

* K prvnimu celostatnimu kongresu o vychovném poradenstvi vysel
ve spolupraci s University and School Publishing, s.r.o., sbornik
prispévkd Vychovny poradce na stredni Skole.

* Na zakladé vyzkumné zpravy realizované Masarykovou univerzitou
v Brné byla vydana publikace Vzdélavani poradcti v CR, ktera
mapuje vzdélavani poradcti v Ceské republice a tuto situaci
konfrontuje s vybranymi evropskymi zemémi.

* Sbornik Poradenstvi pro studujici vysokych Skol - Praha 2004
obsahuje pfispévky, které zaznély na 9. seminafi vénovanému
vysokoSkolskému poradenstvi.

* K seminafi ¢eskych a némeckych uradi prace byl vydan sbornik

4. desko-némecky semina¥ pfihraniénich uradi prace Ceské
republiky, Bavorska a Saska obsahujici prispévky se zkuSenostmi

a poznatky, které souviseji se socialnim zabezpecenim, poradenskymi
aktivitami a situaci na trhu prace v jednotlivych zemich. Sbornik je

v Ceské a némecke verzi.

¢ \/e spolupraci se Spravou sluzeb zaméstnanosti MPSV pfipravil
NISP publikaci Career Guidance at Labour Offices in the Czech
Republic, ve které je popsan systém poradenskych sluzeb Gfadd
prace v oblasti volby povolani.

* Ve spolupraci s Centrem pro studium vysokého Skolstvi byla vydana
brozura Higher Education System in the Czech Republic - General
information, 2004 a adresar verejnych, statnich a soukromych
vysokych Skol Higher Education Institutions in the Czech Republic
- Directory 2004.

¢ Pro velky zajem odborné verejnosti a potfeby propagace studia

v CR pfipravil NISP jiz &tvrtou aktualizaci letaku Education System
of the Czech Republic.

Veskeré publikace a tiSténé materialy jsou distribuovany zajemcim
zdarma a jsou také dostupné na webovych strankach www.nvf.cz/
euroguidance. NISP se tak snazi zajistit snadny pfistup k informacim
odborné i laické verejnosti.

10.3. Akce a projekty

Akce

* V ramci projektu Academia zorganizoval NISP v bfeznu tydenni
staz pro 15 poradcl z 9 evropskych zemi. StaZisté se zde seznamili

s poradenskymi sluzbami ve sfére Skolstvi a zaméstnanosti,

navstivili nékteré instituce a zarizeni poskytujici tyto sluzby, napf. urad
prace, vysokoskolskou poradnu, stfedni odbornou skolu, Informaéni
centrum mladeze a Narodni ustav odborného vzdélavani.

Program byl uéastniky velmi pozitivné hodnocen.

*V ¢ervnu se NISP podilel na organizaci prvniho Celostatniho
kongresu o vychovném poradenstvi. Kongresu se zucastnilo pres
400 poradcl ze stfednich $kol a uradll prace. Pfispévky prednesli
odbornici, ktefi se zabyvaji poradenstvim a nastinén byl i dalsi vyvoj
poradenskych sluzeb. Kongres byl také pfilezitosti k navazani kontaktt
mezi jednotlivymi poradci a vytvoreni zakladl pro dal$i spolupraci.

* NISP se ve spolupraci se Spravou sluzeb zaméstnanosti MPSV,
Spolkového ufadu prace Sasko a Spolkového Ufadu prace Bavorsko



podilel na usporadani étvrtého cesko-némeckého seminare
prihraniénich Grada prace, ktery se konal v fijnu v Dé&iné.

Na programu seminare byla vyména informaci o socialnim
zabezpeceni, o poradenskych ¢innostech na ufadech prace

a o situaci na trhu prace s ohledem na rozSifeni EU.

*V prosinci NISP usporadal 9. seminar pro poradce z vysokych Skol
Poradenstvi pro studujici vysokych Skol - Praha 2004, kterého se
zUcastnilo 60 odborniku. Prednasejici prezentovali stav a moznosti
dal$iho vyvoje a spoluprace v poskytovani poradenskych sluzeb

na vysokych Skolach na narodni i mezinarodni Urovni.

* NISP prezentoval své aktivity a informacni zdroje o studiu,
vzdélavani a praci v Evropé na Etyfech veletrzich (Schola Nova

v bfeznu v Praze, Gaudeamus v fijnu v Brné, Activ Abroad v fijnu
v Drazdanech na pozvani Spolkového ufadu prace Sasko spolu

s Karlovou univerzitou a EURES CR, a Expolingua v listopadu

v Praze), a na pracovnim setkani vedoucich pracovnikd odboru
poradenstvi Uradu prace v ¢ervnu v Brné.

* NISP prevzal agendu spojenou s organizovanim odbornych stazi
Cedefopu.

Projekty

* NISP jiz popaté uspél s navrhem jednorocniho projektu evropskych
vyménnych pobytl pro profesni a vychovné poradce programu
Leonardo da Vinci, ktery je celoevropsky znamy pod nazvem
Academia. Projekt umoZzriuje poradciim zucastnit se tydenni odborné
staze v nékteré z evropskych zemi. V jarnich mésicich 2004 se
zUdastnilo deset poradcii z Ceské republiky tydenni odborné staze

v Dansku, Estonsku, Finsku, Francii, Italii, Norsku a Recku.

* NISP byl zapojen do tfiletého projektu Leonardo da Vinci Distanéni
poradenstvi (2001-2004), ktery byl koordinovan Spolkovym ufadem
prace v Nurnbergu. Cilem projektu bylo vypracovani metodiky pro
poskytovani nové sluzby prostrednictvim telefonu, zaskoleni Skoliteld,
pilotni testovani a zavedeni do praxe. Soucasti projektu bylo také
vydani metodické pomucky pro poskytovani poradenskych sluzeb

po telefonu. Kazda z partnerskych zemi vypracovala svou narodni
mutaci pFirucky tak, aby odpovidala specifikiim jejich zemé. Ceska
prirucka bude i po skonéeni projektu vyuzivana pro skoleni pracovniku
uradi prace.

* Jako partnerska instituce se NISP podilel na tfiletém projektu
Leonardo da Vinci (2001-2004) sité poradenskych projektt Guidenet.
Koordinatorem projektu byla britska organizace Careers Europe.
Projekt napomohl Sifeni vysledd uspésné realizovanych narodnich

i mezinarodnich projektll s poradenskou tematikou. Zaroveri umoznil
poradenské komunité budovat kontakty na mezinarodni trovni

a navazovat spolupréaci s fadou evropskych instituci. Webova stranka
projektu www.guidenet.org a komunikacni platforma bude i v dalSich
letech slouzit jako diskusni férum.

* NISP pokracoval v Ucasti na tfiletém projektu (2003-2006)

Fit for Europe Enlargement, jehoz koordinatorem je Universum
Verlagsanstalt, Némecko. Cilem projektu je vytvoreni informacéniho
internetového portalu, na némz bude mozno ziskat aktualni informace
o studiu, odborném vzdélavani a praci ve stejné strukture, snadno
srozumitelné a pfistupné pro 31 zemi Evropy. Dale portal poskytne
15 jazykovych testl - také test z Ceského jazyka. Pfistupny bude

v 9 jazykovych modifikacich: v angli¢ting, francouzstiné, némciné,

It was attended by over 400 couns¢

schools and labour offices. There v

presented by experts in guidance, .

development of guidance was outli

also provided networking opportun

and an opportunity to establish foundations for further
co-operation.

* The NRCVG in co-operation with the Employment
Services Administration at the MoLSA, the Federal Labour
Office in Saxony and the Federal Labour Office

in Bavaria organised the Fourth Czech-German Seminar
for Representatives of Labour Offices in the Border
Areas. It was held in October in Dé¢in. The agenda
consisted in the exchange of information about social
security, guidance services provided by labour offices

and the situation in the labour market in view of EU
enlargement.

¢ In December the NRCVG organised a 9th seminar

for counsellors at HE institutions entitled Guidance for
Students at Higher Education Institutions — Prague
2004 which was attended by 60 experts. The speakers
presented the current state of affairs and opportunities

for further development and co-operation in the provision
of counselling services at HE institutions at national and
international levels.

* The NRCVG presented its activities and information
sources concerned with education, training and work

in Europe at four fairs (Schola Nova in March in Prague,
Gaudeamus in October in Brno, Expolingua in November
in Prague and Activ Abroad in October in Dresden

— at the invitation of the Federal Labour Offices in Saxony
and EURES CR), and at a meeting of senior officers

of counselling departments at Czech labour offices in June
in Brno.

* The NRCVG took over the agenda related to the
organisation of Cedefop study visits.

Projects

« For the fifth time, the NRCVG succeeded in promoting

a one-year project concerning European exchanges
between career and educational counsellors within

the Leonardo da Vinci programme (2003). The project is
known across Europe under the name Academia. The
project provides counsellors with the opportunity

of undertaking a one-week study visit in a European
country. In spring 2004 ten Czech counsellors spent week-
long placements in Denmark, Estonia, Finland, France,
Italy, Norway and Greece.

* The NRCVG was involved in a three-year Leonardo da
Vinci project entitled “Distance Guidance” (2001-2004)
which was co-ordinated by the Federal Labour Office in
Ndrnberg. The project sought to develop a methodology
for the provision of guidance services on the telephone,

to train the relevant trainers, to undertake pilot testing and
to put the methods into practice. The project also involved
the publication of a methodological guide for counselling
on the phone. Partners in the participating countries
developed their national versions of the guide which take
account of the specificities of the relevant countries. The
Czech version will be used for the training of staff in labour
offices.

* The NRCVG played the role of a partner in Guidenet

— a three-year Leonardo da Vinci project. The project was
co-ordinated by a British organisation Careers Europe and
it helped facilitate dissemination of results

of successful national and international projects concerned
with guidance. It also made it possible for the guidance
community to build international contacts and establish co-
operation with various European institutions. The website
for the project www.guidenet.org and the communication
platform will serve as a discussion forum in years to come.



| participation in the three-year
ilargement (2003-2006) which is
im Verlagsanstalt, Germany. The
5 to develop an information portal
ch it will be possible to obtain
up-to-date information about studies, vocational education,
training and employment opportunities in a uniform format
that will be userfriendly and accessible for 31 European
countries. The portal will also provide 15 language tests
—also a test in the Czech language. It will be available
in 9 language versions: English, French, German, Italian,
Spanish, Czech, Polish, Romanian and Hungarian. The
relevant information for the CR has been compiled and
translated into English. In the following year information
about partner countries will be translated into Czech. The
project follows up on the existing information portal of the
original 15 EU member countries. Information about the
project and the portal is available at www.fitforeurope.info.
* For the last year of its duration the NRCVG became
an official partner to the three-year project DEALL
- Distance Education about Lifelong Learning
(2001-2004) which responds to the call for the effective
introduction of digital technologies into lifelong learning.
Its aim was to develop a training course for adult education
providers. The module designed by the NRCVG is
concerned with guidance in the area of adult education
and will be included within the educational provision of the
Centre for Continuing Education at the Technical University
in Liberec.
* A working meeting in Prague ended the three-year
project EURONE&T — , Towards a European Society
— Challenges for Education and Training Policies and
Research Arising from European Integration and
Enlargement” (2001-2004) which was part of the
5th Framework Programme. The NRCVG was a member
of the project steering committee. It co-ordinated one
of the three domains and was responsible for
administrative work related to the central budget for written
work contracts — project outcomes and project financial
management.
* The NRCVG became involved in the two-year project
Embracing E-learning (2004-2006) which aims
to facilitate contacts between teachers and students, and
to test the potential of e-learning and m-learning (the
provision of learning materials via mobile devices) with
a view to full involvement of adults in lifelong learning.
* The NRCVG managed to get involved in the two-
year project European Guidance Forum (2004-2006)
which is co-ordinated by Steirische Volkswirtschafliche
Gesellschaft, Graz, Austria. The project’s aim is
to contribute to the development of lifelong counselling,
the exchange of experience and dissemination of good
practices at national and trans-national levels. It is
envisaged that national platforms for lifelong counselling
should be set up as well as one common trans-national
platform.

italSting, Spanélsting, ¢estiné, polsting, rumunstiné a madarstiné.

Za CR byly zpracovany relevantni informace a prelozeny

do anglického jazyka. V pristim roce budou prelozeny informace

o partnerskych zemich do ¢estiny. Projekt navazuje na jiz existujici
informacni portal o ptvodnich 15 ¢lenskych zemich EU. Informace
o prubéhu projektu a portal naleznete na www.fitforeurope.info.

* NISP se stal pro posledni rok oficialnim partnerem triletého (2001-
2004) projektu DEALL - Distance Education about Lifelong
Learning, ktery reaguje na vyzvu efektivniho zavadéni digitalni
technologie do celozivotniho vzdélavani. Jeho cilem bylo vytvofeni
kurzu pro vzdélavatele dospélych. Modul pfipraveny NISP byl vénovan
problematice poradenstvi ve vzdélavani dospélych a bude v CR
zarazen do nabidky Centra dal$iho vzdélavani Technické univerzity
v Liberci.

* Pracovnim setkanim v Praze byl ukonéen tfilety projekt

5. ramcového programu EURONE & T — , Towards the European
Society — Challenges for Education and Training Policies and
Research Arising from the European Integration and Enlargement*
(2001-2004). Clenem Fidiciho vyboru byl NISP. Zabezpedoval
koordinaci feSeni jedné ze tfi domén, administrativni zabezpecovani
centralniho rozpoctu — vystupy projektu a finanéni fizeni projektu.

* NISP se zapojil do dvouletého (2004-2006) projektu Embracing
E-learning, ktery ma za cil zprostredkovat kontakty mezi uciteli

a studenty, a provéfit potencial e-learningu a m-learningu (dodavani
studijniho materialu prostrednictvim mobilnich zafizeni) za ucelem
plného zapojeni dospélych jedincli do celoZivotniho uceni.

* NISP se podafilo zaradit do dvouletého (2004-2006) projektu
Evropské poradenské forum, jehoz koordinatorem je Steirische
Volkswirtschafliche Gesellschaft, Graz, Rakousko. Projekt ma prispét
k rozvoji celozivotniho poradenstvi, vymény zkuSenosti a Sifeni
priklad(l dobré praxe na narodni a nadnarodni trovni. Budou
vytvofeny narodni platformy celozivotniho poradenstvi a jedna
spole¢na — nadnarodni.



11. Aktivity Public Relations

Jako kaZdorocné se usek Public Relations zaméfoval zejména

Velmi vstricné probihala spolupréce s deniky, rozhlasem i odbornymi
médii, ktera zverejriovala vysledky jednotlivych programt a projektu.
Soubézné probihala priprava a korektura textt pro interni potfeby NVF
a odborna konzultace pro jeho pracovniky. Hlavnim cilem vsech aktivit
useku PR je vdak predevsim prehlednost a pfistupnost informaci

o c¢innosti Narodniho vzdélavaciho fondu, ktera neni pro béZného
pfijemce snadno srozumitelna. A na to se zaméri ¢innost useku PR
samoziejmé i v roce pristim.

* Spoluprace s médii byla velmi vyznamna zejména pfi vypisovani
novych termin(i uzavérek pro granty, a to pfedevsim u programu
Leonardo da Vinci, Phare a ESF. Ve spolupraci s konkrétnimi tymy
probihalo zadavani inzerce a fesila se graficka podoba textl tak, aby
co nejvice zajemcu ziskalo potfebné informace.

 Stézejnim ukolem druhé poloviny roku 2004 byla pfiprava novych
webovych stranek www.nvf.cz ve spolupréaci s vytvarnici Sarlotou
Filcikovou, pracovnici Informacniho centra NVF, webdesignerem

a v§emi tymy NVF. Byla navrzena nova koncepce a struktura fazeni
informaci, a to pokud mozno v co nejjednodussi formé. Hlavnim
zamérem byla maximalni pfistupnost co nejsirSimu spektru uzivateld,
byt tfeba jen se zakladnim pocitacovym vybavenim. Dllezita byla také
moznost pruzného zadavani novych aktualizaci na web pracovnici
informacniho stfediska. Oba tyto cile se podle ohlasli zvySujiciho se
poctu navstévnikd webu podafilo naplnit a stranky, a¢ nedisponuji
slozitym technickym systémem, sméfuji zajemce pfimo k zadané
informaci.

* Dobre se rozviji také zakladni vize portalu Topregion.cz - Inspiraéni
databanky pro rozvoj lidskych zdroju, ktera vznikla pfi NVF v roce
2003. Jednotlivi zajemci, odbornici i pracovnici statni spravy zde
ziskavaji cenné informace pro dal$i praci. Usek PR pfipomina pomoci
médii a dalsich aktivit vSem uzivatelim moznost, kde Ize tyto Gdaje
aktualné nachazet.

» NVF navazal spolupraci s Ceskou tiskovou kanceléafi, ktera
pravidelné pfedava na portalu www.nvf.cz informace potiebné jak
pracovnikim fondu, tak i legislativni ¢i jiné novinky zajimavé pro
vefejnost. Servis zprav CTK dale vyuziva tym Rozvoje lidskych zdrojti
pro portal Topregion.cz a tym Sekce socialnich programd pro portal
www.cekas.cz - Centra pro kvalitu a standarty v socialnich sluzbach
(vznik pfi NVF v roce 2004).

» Dulezitou soucasti ¢innosti PR byl také monitoring tisku - tzn. pfehled
o zverejnénych aktivitach NVF, stejné tak ale i pfedavani dilezitych
textll z denniho i odborného tisku ¢lenim vedeni a jednotlivym tymim
(zejména to byly tymy RLZ, EQUAL a ESF).

* Byly pfipraveny nové propagacni materialy - informacni letak

o aktivitach NVF v ¢eské verzi. Tento leték je k dispozici zejména

na informacnich a pracovnich seminarich, konferencich, veletrzich

a dalSich prezentacénich akcich NVF, napf. pro potreby zajemcu

o Cerpani prostredkd z ESF.

Public Relations

As in all other years, the public relations department was
primarily concerned with raising awareness of the NTF's
activities on the part of the general public. There was very
good co-operation with dailies, the radio and professional
media which published the results of various programmes
and projects. Along with this the department was involved
in the development and proof-reading of texts for NTF’s
internal needs and in consultations for the staff. However,
the main objective of all activities of the PR department

is to provide comprehensible and accessible information
about the operations of the National Training Fund which
are not easily understood by an ordinary member of the
public. And this will of course be the PR department’s
objective in the following year as well.

* Co-operation with the media was very important
particularly when new deadlines for grants were set

— particularly as regards the Leonardo da Vinci and Phare
programmes and the ESF. Texts of advertisements and
their graphic design were prepared in co-operation with
the relevant teams so as to ensure that the information
gets across to as many people as possible.

* The pivotal task of the second half of 2004 was the
development of new websites www.nvf.cz in co-operation
with designer Sarlota Filcikova, member of staff of the
NTF’s Information Centre, a web-designer and all NTF
teams. A new approach and the structure of sequencing
information were proposed with a view to a maximum
level of simplicity. The main intention was the maximum
accessibility for the broadest possible spectrum of users
even with basic ICT equipment. The possibility of flexible
updating of information on the web by a member of NTF
Information Center staff was one important requirement.
As the number of website visitors has been increasing,
both these objectives were met and the websites, although
they lack a complex technical system, guide the user
directly towards the required information.

* The basic vision of the Topregion.cz portal — Inspirational
Databank for Human Resources Development - set up

in 2003 was also developing well. Individual users, experts
and state administration officers get valuable data for
professional purposes. The PR department uses the
media and other promotional activities to remind the users
of where the data can be found.

* The NTF established co-operation with the Czech Press
Agency (CTK) which provides information on a regular
basis to the www.nvf.cz portal — both info needed by NTF
staff and various legislative and other news interesting

for the public. The CTK news service is also used by the
HRD team for the Topregion.cz portal and by the Social
Programmes Section for the CEKAS portal — Centre for
Quality and Standards in Social Services www.cekas.cz
(set up at the NTF in 2004).

* One important part of the PR activities was press
monitoring — i.e. compiling an overview of data published
about NTF’s activities, and also presentation of important
texts in the dailies and professional journals to NTF senior
officials and various team members (particularly the HRD,
EQUAL and ESF teams).

* New promotional materials were designed

—an information leaflet about the NTF’s operations

in a Czech version (the English version is under
preparation). The leaflet is available particularly at various
informative and working seminars, conferences, fairs and
other awareness-raising events organised by the NTF

— e.g. for individuals interested in drawing upon ESF
resources.



sulletin about human resources
hed in co-operation with the
‘otal of 5 issues were prepared.
cosed a new design to increase
the coherence and attractiveness of the information for the
ordinary reader. A similar approach was adopted at the
end of the year as regards the development of the NTF
Annual Report which underwent similar changes.
* The PR department also arranged for photographic
work to be included in the NTF 2003 Annual Report and
the NTF information leaflet. Photo-documentation was
made at various events (e.g. working meetings of regional
partners — HRD department, press conferences — Equal,
etc.).
» The introduction of a so-called internal welcome
mail for new NTF staff was a novelty in 2004. The PR
department provides for the collection and sending of
data and photographic work, and there are preparations
underway to supply this information on the intranet.
Apart from providing information to new colleagues it
was also necessary to provide all NTF staff with regular
updated information on new developments as regards PR
activities.
* Before the end of 2004 a Christmas meeting was held
and attended by a host of NTF staff, important guests
and journalists. A PR department officer prepared, in co-
operation with an external agency, a cultural programme,
arranged for photo-documentation to be made and
chaired the meeting together with the Director of the NTF
Miroslava Kopicova.

¢ Pravidelné se opét vydaval bulletin pro rozvoj lidskych zdrojt

Pro Futuro ve spolupraci s ¢asopisem Personal, pfipravilo se celkem
5 Cisel. Zde usek PR nabidl novou strukturu a zvysil tak pfehlednost
a Ctivost informaci pro bézného ¢tenare. Stejné se postupovalo

v zavéru roku i pfi pripravé Vyrocni zpravy NVF, ktera doznala
podobnych Uprav.

o Usek PR dale zajistoval potfebné fotografické prace, a to do Vyroéni
zpravy NVF pro rok 2003, informacniho letaku NVF, provadéla se
fotodokumentace z akci (napf. pracovni setkani partneri z krajd CR
pro tym Rozvoje lidskych zdroja, tiskovych konferenci - Equal atd).

e Novinkou roku 2004 bylo zavedeni tzv. interniho welcome mailu -
uvitani pro nové pracovniky NVF. Usek PR zde zajituje sbér

a rozesilani udaju, fotografické prace, v pfipravé je predavani téchto
informaci také na intranet. A protoze bylo nutné seznamovat nejen

s prichozimi kolegy, ale také s aktualnimi informacemi, zasilaly

se pravidelné také informace o novém déni v ¢innosti PR vSem
pracovnikim NVF.

¢ Pfed ukonéenim roku 2004 probéhlo vanoc¢ni setkani za hojné ucasti
pracovnikl NVF, vyznamnych hostd a novinarl. Pracovnice Useku PR
pripravila ve spolupraci s externi agenturou kulturni program, zajistila
fotodokumentaci a celé setkani spolu s feditelkou NVF Miroslavou
Kopicovou také moderovala.
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FINANCNI ZPRAVA 2004 / FINANCIAL REPORT 2004

Narodni vzdélavaci fond, o.p.s.

ROZVAHA / BALANCE SHEET

AKTIVA Ké | PASIVA Ké
ASSETS CZK | LIABILITIES CzK
Dlouhodoby nehmotny majetek 2655183 | Jméni 65 505 168
Long-term intangible fixed assets Assets

Dlouhodoby hmotny majetek 13 451 750 | Vysledek hospodareni 11 508 765
Long-term tangible fixed assets Net income

Opravky k dlouhodobému majetku -11 485 843 | Dlouhodobé zavazky 54 182 290
Depreciation of long-term fixed assets Long-term liabilities

Pohledavky 79919908 | Kratkodobé zavazky 39 731 656
Receivables Short-term liabilities

Kratkodoby finanéni majetek 102 928 183 | Jina pasiva 26 881 692
Short-term financial assets Other liabilities

Jina aktiva celkem 10 340 390

Other assets

Uhrn aktiv 197 809 571 | Uhrn pasiv 197 809 571

Total assets

Total liabilities




VYKAZ ZISKU A ZTRATY - 2004 / PROFIT AND LOSS STATEMENT - 2004

VYNOSY (K¢) Cinnosti / Activities NAKLADY (K¢) Cinnosti / Activities
REVENUES (CZK) Hlavni | Doplikové Spravni Celkem | COSTS (CzZK) Hlavni Dopliikové Spravni Celkem
Main | Supplementary | Administrative Total Main | Supplementary Administrative Total
Prijaté prispévky a dotace: 70619 905 0 0 70619905 | Naklady na realizaci projekti: | 41569 263 0 0 41569 263
EU Funds Project costs
Program Leonardo da Vinci 61463 249 0 0 61463 249 Programy EXA 10 066 049 0 0 10 066 049
Program Agriculture 174 261 0 0 174 261 Programy Pilotni projekty 31503 214 0 0 31503 214
Program NISP 2290 231 0 0 2290 231 Spotrebované nakupy 1288397 0 387 447 1675844
Program DEAL 463 912 0 0 463912 | Operating costs
Program EEL 46 343 0 0 46343 | Sluzby 18 868 654 105 321 2 856 991 21 830 966
Program Nérodni observatof Services
zaméstnanosti a vzdélavani 4221 353 0 0 4221353 | Osobni naklady 33 104 281 105 301 5515888 38725 470
Program REFERNET 436 256 0 0 436 256 Personnel costs
Program QCA 257 696 0 0 257696 | Mzdové naklady 24 627 686 78 001 4089 736 28 795 423
Program TrainSme 83409 0 0 83409 | Wages and salaries
Program Moderni spolecnost IV. 933375 0 0 933375 | Zakonné socidlni pojisténi 8101619 27 300 1426 152 9555 071
Program Moderni spolecnost V. 249 820 0 0 249820 | Mandatory social insurance
Zakonné socialni naklady 374976 0 0 374976
Trzby z prodeje sluzeb 32 489 463 281000 8857612 41628 075 | Mandatory social costs
Service revenue Dané a poplatky 8525 0 50 8575
Uroky 24 971 326 0 25297 | Taxes and fees
Interest Ostatni naklady 9598 768 13488 13 625 9 625 881
Kurzové zisky 2 850 465 202 0 2850667 | Other costs
Foreign exchange profit Odpisy, prodany majetek,
Jiné ostatni vynosy 12 294 326 0 0 12294326 | tvorba rezerv
Other income a opravnych polozek 1996 788 17 238 0 2014 026
Depreciations, assets sold,
generation of reserves
and adjustments
Vynosy celkem 118 279 130 281528 8857 612 127418270 | Naklady celkem 106 434 676 241348 8774001 115 450 025
Total Revenues Total Costs
Hospodarsky vysledek pfed zdanénim 11 844 454 40180 83611 11968 245
Net Income before taxes
Dodatecné odvody z dané z pfijm0 448 431 7831 3236 459 480
Additional tax on income from prior periods
Hospodarsky vysledek po zdanéni 11 396 023 32367 80 375 11 508 765
Net Income after taxes




VYSVETLIVKY:

OP RLZ  Operacni program Rozvoj

JPD
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Jednotny programovy
dokument

Narodni informaéni
stfedisko pro poradenstvi

Explanatory notes:
OP HRD Operational Programme

SPD

NRCG

TECHNICKA ASISTENCE OP RLZ

Technical Assistance OP HRD

Human Resources
Development

Single Programming
Document

National Resource Centre
or Vocational Guidance

Organizacni struktura NVF, o.p.s./ Organisational Structure of NTF
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INTERNI AUDIT
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dole zleva:

Ing. Eva Bosakova — vedouci Narodni kancelaife EQUAL
Ing. lva Tatarkova — vedouci Narodni agentury programu Leonardo da Vinci
PhDr. Miroslava Kopicova — feditelka Narodniho vzdélavaciho fondu
PhDr. Miroslava Mandikova — vedouci Useku Rozvoj lidskych zdrojt

1. fada zleva:

Ing. Zuzana Freibergova — vedouci Narodniho informacniho stfediska pro poradenstvi
Ing. Vaclav Broz — vedouci tymu zaméstnanost / ESF
Ing. Alice Kasikovéa — interni auditorka
Ing. Jifi Neuberg — vedouci useku Phare 2003
Ing. Véra Czesana, CSc. — vedouci Narodni observatofe zaméstnanosti a vzdélavani
MUDr. Roman Vyhnanek — vedouci tymu adaptabilita / ESF
Ing. Ludmila Kfistanovéa — vedouci finanéni sekce
Ing. Petr Chudéj — vedouci Useku ESF
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